
MINUTES 
Foundation Planning Task Force 

Retreat  
May 30, 2017, 5:30 p.m. 

Lakewood Women’s Pavilion 
 

The meeting was called to order at 5:30 p.m. 
 
Members Present 
Daniel J. Cohn  Martha Halko  Vicki Smigelski 
Katherine Collin George Hillow  Kristin Warzocha 
Phyllis Dykes  Erin Murphy  Michael Bentley 
Charles Garven  Dawn Pyne  Brittany O’Connor   
Jeanine Gergel  Laura Rodriguez-Carbone 
Judith Wright 
    
Others Present 
Shannon Strachan, Executive Assistant to Mayor 
Randell McShepard, Facilitator 
 

1. The group took the first few minutes to enjoy a potluck dinner. Welcome remarks were provided 
by Erin Murphy, Chair who then introduced Randy McShepherd to facilitate the retreat progam. 

2. Randy introduced the retreat “ice breaker” by asking the group to pair off with someone they did 
not know and have a conversation including the following questions. (Name, How long they lived 
in Lakewood, Favorite Food, Something no one would normally know about them). Each 
individual was then asked to give a 30 second presentation about their partner. 

3. Randy then invited the guests in the room to introduce themselves to the task force.  In attendance 
were:  Pam Wetula, Pat Ginley, Dean Dilzell, Bonnie Sykes and _________________. 

4. Randy thanked Erin for drafting the proposed task force by-laws and Meeting Norms/Expectation 
documents and asked that she facilitate a conversation. Erin solicited feedback and comment 
about the drafts from the task force. Discussions about the bylaws included: consensus 
building/approval process; quorums; proxy voting and virtual attendance. It was agreed: 

a. Quorum would be 75% of the task force and would include members who attended by 
phone. 

b. Approval process would seek full consensus. If there was not full consensus, approval 
would require a vote of at least 9 members of the task force.  

c. Proxy voting would not be accepted, but attendance by phone would allow that member 
to vote. 

A discussion about the Norms/Expectations for meetings was had and resulted in the following 
recommendations: 

d. Add an expectation about public comment protocol and structure. 
e. Add an expectation about providing meeting agendas and materials at least five (5) days 

prior to a meeting whenever possible. 
f. Add an expectation to provide a schedule of meetings for the next 12 months as possible. 
g. Add an expectation that member comments should be concise and thought out in order to 

keep meetings moving. 
h. Add an expectation that all members speak at a consistent volume so all members and 

visitors may hear the conversation. 
5. Randy McShepard next addressed the task force members to present the survey results on the 

questions posed to them.  A copy of the questions and the survey results are attached.  
6. Randy McShepard asked the task force members to provide their reactions to the survey results. 

A general discussion and opportunity for comments from the task force ensued. A summary of 



the recommendations and key themes from this discussion were captured by R. McShepard on a 
flip-chart and consolidated in the attached notes. 

7. The foundation payment schedule was summarized by C. Garven. There were no further 
questions at that time.  A copy of the payment schedule previously provided to the members was 
also distributed at the meeting. (Copy attached) 

8. Randell McShepard next led the group through a discussion about prioritizing the gathering 
information about the health needs of the Lakewood community through stakeholders. The task 
force understood that determining the health needs should include a review of the Community 
Health Assessments, but should also include first hand reporting by organizations and individuals 
serving the community in a health and wellness capacity.  The group agreed that the first groups 
they would reach out to for the next June meetings would be: 

a. June 14, 2017 Meeting - City of Lakewood Human Services and possibly Dr. Hekman 
and Dr. Welsh from CCF 

b. June 27, 2017 Meeting –Cuyahoga County Board of Health and the Center for Health 
Affairs 

9. Erin Murphy addressed the group with a recommendation that a subcommittee get together to 
develop a framework of questions to ask the various stakeholders being invited in to present and 
answer questions. In addition Erin and Randy both recommended that a more concise list of the 
stakeholders be prepared.  Erin asked for volunteers for a “Community Engagement 
Subcommittee”.  Michael Bentley, Dan Cohn, Phyllis Dykes and Martha Halko stepped forward 
to sit on this subcommittee and agreed to try to meet prior to the June 14, 2017 meeting of the full 
task force.  M. Halko suggested that the subcommittee consider a framework used by the county: 

a. What is the problem? 
b. What are the solutions? 
c. What does it matter to us? 
d. Where are the gaps? 
e. Who is doing what? 

10. Randy McShepard then asked the visitors at the meeting if they had any public comment: 
a. Pat Ginley encouraged the group to include addressing the difficulties and issues of 

“seniors aging in place” in Lakewood and looking at the use of “digital monitoring” for 
seniors to assist with their ability to “age in place.” 

b. Bonnie Sykes recommended that the use of the city “water bill” is an effective means of 
disseminating information to the general Lakewood community and encouraged its use 
for the task force communications. 

c. Dean Dilzell made some general comments about the funding time-line for the 
foundation and then encouraged that the foundation task force not forget issues such as 
“lead poisoning” as an area of health and wellness to be addressed. 

d. ____________ recommended that the task force ask the various stakeholders what they 
think the role of the foundation should be from their perspective. 

11. Action Items: 
a. Shannon Strachan to reach out to City of Lakewood Human Services  and Dr. Hekman 

and Dr. Welsh to determine their availability on June 14, 2017. 
b. Judy Wright to reach out to Kirsten Cracius at the Center for Health Affairs to determine 

the availability of Kirsten or another representative on June 27, 2017. 
c. Community Engagement Subcommittee to meet and develop standard questions for 

stakeholders and a concise list of stakeholders. 
d. Randell McShepard to summarize the task force recommendations from the survey 

discussion. 
e. Erin Murphy to revise the Bylaws and the Meeting Expectations/Norms for review, final 

comment and approval at the next meeting. 
12. Meeting was adjourned at approximately 9:00 p.m. 

 



 
 
 

____________________________________ ___________________________________ 
Shannon Strachan, Interim Secretary  Date 
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