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MINUTES OF THE COMMITTEE OF THE WHOLE 
December 8, 2020 

Meeting held virtually 
 

Present: Councilmembers Bullock, Litten, Neff, O’Malley, Rader & Shachner 
 
Also Present: Public Works Director Ducu, Senior City Planner Katelyn Milius, Mayor George, 
Fire Chief Dunphy, Planning Director Leininger, President of North Pointe Realty, Scott Simon, 
VP of Development for CASTO Kolby Turnock, Clerk Bach taking minutes 
 
Call to Order: 6:00 p.m. 
 
 Approval of the minutes of the November 24, 2020 Committee of the Whole 
 
Motion was made and seconded to approve the minutes of the November 24, 2020 Committee of 
the Whole. A roll call vote was conducted as follows: 
 
Yeas: Bullock, Litten, Neff, O’Malley, Rader & Shachner 
Nays: none 
Absent: Kepple 
 
Motion adopted. Minutes approved. 

**** 
 

Communication from Mayor George & Planning Director Leininger regarding Downtown 
Development Site – Request to Negotiate Non-Binding Term Sheet with CASTO and North 
Pointe Realty. (Referred to COW 11/16/20) 
 
RESOLUTION 2020-71 - A RESOLUTION to take effect immediately provided it receives 
the affirmative vote of at least two thirds of the members of Council, or otherwise to take 
effect at the earliest period allowed by law, authorizing the Mayor to negotiate a non-
binding term sheet with CASTO / NORTH POINTE REALTY, INC. (hereinafter referred 
to as “CASTO”), as the basis for a development agreement for the city-owned former 
Lakewood Hospital site.  

 
Planning Director Leininger introduced Vice President of Development for CASTO, Kolby 
Turnock. He explained that Resolution 2020-71 will allow the mayor to begin negotiating a term 
sheet with CASTO for development at the former Lakewood Hospital site. The term sheet will 
be presented to Council for approval and serve as the basis for the development agreement. 
 
Director Leininger explained the process that had occurred three years ago, when the first 
discussions took place regarding development of the site. Originally, there had been eight 
developers who had submitted plans in two rounds of submissions. A panel of citizens evaluated 
the submission and conducted interviews. CASTO had been identified as a finalist with its 
mixed-use plan and new anchor to replace the hospital. With the dissolution of the relationship 
with the city’s previous development partner, this is a unique opportunity to revisit CASTO’s 
proposal. Director Leininger stated that the original goals and objectives of the project have not 
changed, and the administration would like to move forward with negotiations with CASTO. 
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Adoption of Resolution 2020-71 would be an important first step and a chance for Council to 
voice its support for moving forward.  
 
Mr. Turnock stated that after CASTO was not selected three years ago, it has followed the 
project with interest and remains interested. He expressed excitement about the opportunity. He 
emphasized CASTO’s team approach. He stated that this project is well-suited for CASTO and 
its areas of expertise.  
 
Scott Simon, President of North Pointe Realty introduced himself and his company. He 
explained his history with the City of Lakewood which includes being the owner or manager of 
several Lakewood buildings. He stated that North Pointe’s partnership with CASTO  is based 
upon shared values, and that prioritizing community input is one of the most important of those. 
 
Mr. Turnock gave a high-level overview of his company. He highlighted several projects which 
CASTO has initiated over the past three years within developed suburbs with engaged 
communities. He discussed how each is similar to Lakewood’s opportunity. The projects 
discussed were: 

• The Barrett in the south side of Columbus 
• The Dexter in Ohio City – to be delivered within 90 days 
• Montgomery Square in Montgomery Ohio – to start in Spring 2021 
• Thurber Village in Columbus – to start in Summer 2021 

 
He briefly discussed the extent of community input into each of these developments and other 
unique qualities of the sites. He concluded by expressing appreciation for the opportunity to be 
back before City Council and stated that he was excited and ready to start collaboration.  
 
Director Leininger stated that the administration is requesting approval of Resolution 2020-71 at 
the next Council meeting so that the City can formally sit down with CASTO and begin 
negotiations.  
 
Councilmember Bullock remarked on the original goals for development on the site. He spoke to 
the matter of achieving the City’s needs and also navigating uncertainties due to COVID. 
Director Leininger assured the committee that the administration and the developer are not 
rushing and that they stand by the original goals for the site. 
 
Councilmember Bullock asked the developers to provide a preview of their vision for the site.  
 
Mt. Turnock stated that the major elements of the site will remain pretty much the same as 
proposed three years ago and the objective is to create a one-of-a-kind destination. He did 
acknowledge that the site is in better condition than three years ago which opens new 
opportunities. He also acknowledged that trends in retail and office space are changing and a 
new proposal would be responsive to those changes. 
 
Director Leininger added that the project is still intended to be a mixed-use of office, retail, and 
perhaps a hospitality component.  
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The Committee discussed the process three years ago and it was noted that Council was not 
given the opportunity to engage with CASTO. At the time, Council was simply asked to provide 
an up or down vote on the proposal from the city’s previous development partner.  
 
Director Leininger explained some of the differences between CASTO’s original proposal and 
the proposal from the city’s previous development partner. 
 
The financing of the project was discussed. Mr. Turnock stated that CASTO would explore new 
strategies as well as the strategies previously identified. He stated that it was a bit premature to 
answer questions about financing with much detail.  
 
Councilmember Litten identified strengths of the City’s original development partner, which 
were proposing a public space, proposing as much retail space as the market could bear and 
successful public engagement. Several councilmembers agreed that the city’s previous 
development partner had been successful with community engagement.  
 
In response to a councilmember question, Director Leininger elaborated on the bullet points 
within the resolution, stating that they refer to the original development objectives, one of which 
is to try and help Lakewood companies to grow and expand by providing new commercial 
spaces for them. 
 
In response to questions, Mr. Turnock stated that CASTO would partner with Dimit architects 
and will have a competitive process for a general contractor.  
 
President O’Malley expressed enthusiasm for the prospect of partnering with CASTO and North 
Pointe. 
 
The administration clarified that the objective of Resolution 2020-71 is to have Council and the 
administration on the same page before beginning negotiations on a term sheet.  
 
A motion was made and seconded to recommend adoption of Resolution 2020-71. 
 
The Committee discussed the next steps with the administration including reconvening the 
advisory panel, Council updates, website updates and neighborhood meetings.  
 
President O’Malley expressed appreciation that Council updates are baked into the process and 
encouraged the administration to update Council as often as needed.  
 
A roll call vote was conducted on the motion as follows: 
Yeas: Bullock, Litten, Neff, O’Malley, Rader, Shachner 
Nays: none 
Absent: Kepple 
 
Motion passed. Resolution 2020-71 recommended for adoption.  
 
Committee of the Whole adjourned at 6:52 p.m. 


