
MINUTES OF THE FINANCE COMMITTEE 
December 21, 2020 

Online Broadcast Meeting 
 

Present: Councilmembers Bullock, Litten, & Neff 
 
Also Present: Councilmembers O’Malley, Rader, & Shachner, Mayor George, Finance Director 
Rancatore, Director Corrigan, Director Dillinger, Chief Dunphy, Director Ducu, Director 
Leininger, Jessica Eddy of the Finance Department, a couple members of the public, Clerk Bach, 
& Deputy Clerk Lascu taking minutes 
 
Start time: 6:00 p.m. 
 
AGENDA 
 
Chairman Bullock opened the meeting by giving an overview of the city budget timeline. 
 
Mayor's Office Budget Mayor George 
 
Mayor George gave a brief presentation regarding her office, which included an 
organizational breakdown chart and an overview of the office’s duties in enforcing the 
city’s ordinances. 
 
The mayor stated that the city experienced reduced revenues due to COVID and that every 
department modified its services to deal with the realities of the virus. The modified 
services will continue through at least the first half of 2021. She shared her pride in the 
small business and residential rent relief programs that the city devised. 
 
Mayor George also reviewed the actions of the Community Relations department, and its 
plans moving forward. Melissa Garrett was tasked with hosting the coronavirus internal 
taskforce over the past year, which entailed preparing daily situation reports and 
increasing the city’s social media presence. The Community Relations department will be 
working on further developing the ADA & Anti-Racism taskforces in the upcoming year. 
 
Chairman Bullock stated that the mayor’s team has done an effective job of communicating 
the city’s COVID response. He noted that the proposed budget for the mayor’s office in 
2021 is comparable to the trend line in 2019, compared to 18% lower projections for the 
2020 budget. He added it appeared there was no increase in staff and that Council 
approved the request to creat a chief of staff position. Mayor George noted that the former 
title of the chief of staff position was executive assistant to the Mayor. It was changed due 
to John Storey’s experience in law and economic development. She added that he is making 
a bit more than his predecessor, but still within the position’s salary band. 
 
Councilmember Litten stated that while the difference is miniscule, it appeared that the 
office’s budget increased by $15,000 overall. Mayor George explained the differences in the 
budget compared to 2020, highlighting that employees took furlough as part of the city’s 



COVID budget actions. Mr. Litten stated that both positions in the office have been beffed 
up in title and duty, and that the mayor should be able to set her office up in a way that she 
sees fit. 
 
President O’Malley echoed Councilmember Litten’s comments and commended the mayor 
for her performance as an administrator of the office, and added that the chief of staff 
position is more appropriate for a city of Lakewood’s size. 
 
Councilmember Kepple inquired whether professional services or a consultant for the anti-
racism taskforce is included in the office’s budget. Mayor George noted that those funds are 
not within the general fund budget portion, however other funds can be used to pay for a 
consultant. Director Rancatore added that the city’s operating funds could be used for 
professional services. Chairman Bullock asked what the $10,000 professional services line 
item would be used for in the mayor’s office’s budget. Mayor George indicated it could be 
for legal consulting or communications to the community. 
 
Council Office Budget Clerk Maureen Bach 
 
Clerk Bach gave an overview of the office’s efforts over the past year, noting how the office 
played a key role in pioneering virtual public meetings while expanding the public access to 
the video recordings. The office also successfully on-boarded 3 new members and 
coordinated a competitive appointment process. 
 
Deputy Clerk Lascu reviewed data that was collected over the past two years in regard to 
the number of meetings that Council has had and the amounts of legislation it has passed. 
 
Clerk Bach reviewed staffing levels, which have remained stable over the past couple years, 
with an eye on bringing an intern on in 2022. She also reviewed the office’s budget book, 
reviewing the professional services and memberships that Council holds. 
 
President O’Malley thanked the staff for their work and encouraged Councilmembers to 
take advantage of the membership and training operations available to them. Other 
councilmembers thanked staff as well. 
 
Councilmember Rader asked whether the office was considering moving to new 
codification software, and expressed his satisfaction with the one currently being used. 
Clerk Bach indicated that a buyout of Walter Drane by American Legal Publishing caused a 
drop in price and an upgraded web experience, which has dissuaded the office from looking 
elsewhere. 
 
Chairman Bullock requested more information on a potential reserve fund for Council 
budget priorities. Clerk Bach indicated that there is about $25,000 budgeted for 
professional services, which was barely used over the last two years. 
 
Councilmember Kepple noted a significant percentage change in the travel/transportation 
portion of the budget, inquiring whether 2020 was just a low year due to COVID and that 



the change is not reflective of an actual increase. Clerk Bach stated that the office requested 
similar amounts last year and that it is requesting a bit more this year. The office strives to 
give equal opportunity for members to travel, but the reality is only a handful of members 
will actually do so. 
 
Council Discussion and Q&A 
 
Councilmember Rader questioned where the sustainability focused Council budget 
priorities were put into the budget. Director Rancatore indicated that the funds for a 
sustainability study are largely housed within the Planning budget on page 96 under 
contractual services. 
 
Chairman Bullock inquired as to the best way that councilmembers can see where their 
budget priorities fall in the budget. Director Rancatore encouraged members to reach out 
directly to him. Mayor George noted that the budget priorities might be incorporated 
through the five-year capital improvement or other means besides a specific line item in 
the budget. 
 
Councilmember Litten stated his support for budgeting for the next year as if there were no 
COVID effects because it would be much harder in a year to budget something at the old 
levels it was at pre-COVID. He asked to have the previous year’s budgeted number for 
comparison purposes. Director Rancatore agreed with that formatting. Mr. Litten 
encouraged members to take an active role in implementing their priorities throughout the 
year. 
 
Councilmember Kepple requested a breakdown of which Council budget priorities will be 
implemented versus will be studied in 2021. Director Rancatore indicated that the anti-
racism taskforce, tree canopy, zero emissions study, development of the bike master plan, 
public art, developing a strategy around clean power, and the examination of the Lakewood 
marketplace will all be items on the agenda for 2021. He indicated that not all priorities 
may not be deliverable by 2021, but that the administration has looked at all of them and 
put them on a schedule. Councilmember Kepple disputed that there was funding set aside 
for several items, such as the anti-racism taskforce and the Lakewood marketplace, and 
noted a decrease in the urban forestry budget. Mayor George stated that most of the 
priorities will not be specific line items and that they are part of a strategic long-term plan. 
Chairman Bullock requested a future meeting to discuss the implementation of Council 
budget priorities. Councilmembers and the administration discussed the realities of budget 
priority implementation. 
 
Chairman Bullock encouraged the administration to pursue a new 5-year clean power 
contract, as the city’s current contract is set to expire soon. He and the administration also 
discussed the amounts budgeted for contractual and professional services that may be 
required for the Lakewood hospital site. 
 
ORDINANCE 22-2020 - AN ORDINANCE to take effect on January 1, 2021, provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 



otherwise take effect and be in force after the earliest period allowed by law, to 
provide for creating positions and rates of pay for full-time and certain part-time 
annual salaried employees and hourly rate employees not covered by a collective 
bargaining agreement in the several departments, divisions and offices of the City of 
Lakewood, including the Chief of Fire, Chief of Police and Civil Service 
Commissioners. (Placed on 1st reading & referred to Finance 11/2/20; 2nd reading 
11/16/20) (pg. 005) 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to substitute 
Ordinance 22-2020. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. Ordinance 22-2020 was substituted. 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to recommend 
Ordinance 22-2020 for adoption as substituted. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. Ordinance 22-2020 was recommended for adoption as substituted. 
 
ORDINANCE 23-2020 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least five members of Council, or otherwise to take 
effect and be in force after the earliest period allowed by law amending Section 
149.08(a)(1), Vacations, of the Lakewood Codified Ordinances in order to grant part-
time employees credit for purposes of vacation accrual when the employee changes 
from a part-time to a full-time status. (Placed on 1st reading & referred to Finance 
11/2/20; 2nd reading 11/16/20) (pg. 010) 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to recommend 
Ordinance 23-2020 for adoption. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. Ordinance 23-2020 was recommended for adoption. 
 
RESOLUTION 9042-18B - A RESOLUTION to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force after the earliest period allowed by law, 



amending Resolution No. 9042-18A, adopted April 23, 2020, to add a second round of 
Coronavirus Aid, Relief, and Economic Security Act (CARES Act) funding in the 
amount of $777,831 to the City’s 2019 HUD Annual Action Plan which includes dollar 
allocations and activities to be funded with federal Community Development Block 
Grant (CDBG), Emergency Solutions Grant (ESG), and HOME Investment Partnerships 
Program (HOME) resources and incorporates the City’s application to the U.S. 
Department of Housing and Urban Development (HUD) for FY2019 CDBG, ESG, and 
HOME funds and all amendments thereto and all understandings and assurances 
contained therein. (Referred to Finance 11/16/20) (pg. 013) 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to substitute 
Resolution 9042-18B. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. Resolution 9042-18B was substituted. 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to recommend 
Resolution 9042-18B for adoption as substituted. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. Resolution 9042-18B was recommended for adoption as substituted. 
 
ORDINANCE 24-2020 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, to 
establish appropriations for current expenses and other expenditures of the City of 
Lakewood, State of Ohio, for the fiscal year ending December 31, 2020. (Placed on 1st 
reading and referred to Finance 11/16/20; 2nd reading 12/7/20) (pg. 017) 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to substitute 
Ordinance 24-2020. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. Ordinance 24-2020 was substituted. 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to recommend 
Ordinance 24-2020 for adoption as substituted. 



 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. Ordinance 24-2020 was recommended for adoption as substituted. 
 
ORDINANCE 25-2020 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
authorizing the transfer and advance of certain funds. (Placed on 1st reading and 
referred to Finance 11/16/20; 2nd reading 12/7/20) (pg. 030) 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to substitute 
Ordinance 25-2020. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. Ordinance 25-2020 was substituted. 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to recommend 
Ordinance 25-2020 for adoption as substituted. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. Ordinance 25-2020 was recommended for adoption as substituted. 
 
ORDINANCE 26-2020 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, to 
establish appropriations for current expenses and other expenditures of the City of 
Lakewood, State of Ohio, for the fiscal year ending December 31, 2021. (Placed on 1st 
reading and referred to Finance 11/16/20; 2nd reading 12/7/20) (pg. 032) 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to substitute 
Ordinance 26-2020. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. Ordinance 26-2020 was substituted. 



 
Chairman Bullock made a motion, seconded by Councilmember Litten to recommend 
Ordinance 26-2020 for adoption as substituted. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. Ordinance 26-2020 was recommended for adoption as substituted. 
 
ORDINANCE 27-2020 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
authorizing the Mayor (Director of Public Safety), the Director of Public Works, the 
Director of Law, the Director of Finance, and/or the Purchasing Manager to enter 
into contracts for professional services, and to advertise for bids and enter into 
contracts for the purchase of repair maintenance and operating supplies, services 
and equipment as authorized by the 2021 Appropriation Ordinance and the 
Administrative Code of the City of Lakewood with the lowest and best bidder or 
bidders or as otherwise provided by law. (Placed on 1st reading and referred to 
Finance 11/16/20; 2nd reading 12/7/20) (pg. 052) 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to substitute 
Ordinance 27-2020. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. Ordinance 27-2020 was substituted. 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to recommend 
Ordinance 27-2020 for adoption as substituted. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. Ordinance 27-2020 was recommended for adoption as substituted. 
 
ORDINANCE 28-2020 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
authorizing the Mayor (Director of Public Safety), the Director of Planning & 
Development, the Director of Public Works, the Director of Law, the Director of 
Finance, and/or the Purchasing Manager to enter into service contracts in 



accordance with the Administrative Code of the City of Lakewood for the Department 
of Planning & Development in accordance with the Administrative Code of the City of 
Lakewood, contracts not to exceed the specified amounts shown without separate 
resolution of Council. (Placed on 1st reading and referred to Finance 11/16/20; 2nd 
reading 12/7/20) (pg. 056) 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to recommend 
Ordinance 28-2020 for adoption. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. Ordinance 28-2020 was recommended for adoption. 
 
ORDINANCE 29-2020 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, and 
authorizing the Mayor (Director of Public Safety), the Director of Public Works, the 
Director of Law, the Director of Finance, and/or the Purchasing Manager to enter 
into contracts for Memberships as authorized by the 2021 Appropriation Ordinance 
and the Administrative Code of the City of Lakewood, contracts not to exceed 
$95,000 without separate Ordinance of Council. (Placed on 1st reading and referred 
to Finance 11/16/20; 2nd reading 12/7/20) (pg. 059) 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to recommend 
Ordinance 29-2020 for adoption. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. Ordinance 29-2020 was recommended for adoption. 
 
ORDINANCE 30-2020 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law,  
authorizing and directing the Mayor (Director of Public Safety), the Director of 
Public Works, the Director of Law, the Director of Finance, and/or the Purchasing 
Manager to advertise for bid and enter into a contract with the lowest and best 
bidder in accordance with the Administrative Code of the City of Lakewood for Street 
Infrastructure Improvements in accordance with the Administrative Code of the City 
of Lakewood, contracts not to exceed the specified amounts shown without separate 
resolution of Council. (Placed on 1st reading and referred to Finance 11/16/20; 2nd 
reading 12/7/20)  (pg. 063) 
 



Chairman Bullock made a motion, seconded by Councilmember Litten to recommend 
Ordinance 30-2020 for adoption. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. Ordinance 30-2020 was recommended for adoption. 
 
ORDINANCE 31-2020 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
authorizing and directing the Mayor (Director of Public Safety), the Director of 
Public Works, the Director of Law, the Director of Finance, and/or the Purchasing 
Manager to advertise for bid and enter into a contract with the lowest and best 
bidder in accordance with the Administrative Code of the City of Lakewood for the  
Wastewater System and Treatment Improvement Program in accordance with the 
Administrative Code of the City of Lakewood, contracts not to exceed the specified 
amounts shown without separate resolution of Council. (Placed on 1st reading and 
referred to Finance 11/16/20; 2nd reading 12/7/20) (pg. 065) 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to recommend 
Ordinance 31-2020 for adoption. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. Ordinance 31-2020 was recommended for adoption. 
 
ORDINANCE 32-2020 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
authorizing and directing the Mayor (Director of Public Safety), the Director of 
Public Works, the Director of Law, the Director of Finance, and/or the Purchasing 
Manager to advertise for bid and enter into a contract with the lowest and best 
bidder in accordance with the Administrative Code of the City of Lakewood for the 
Water System Replacement Program in accordance with the Administrative Code of 
the City of Lakewood, contracts not to exceed the specified amounts shown without 
separate resolution of Council. (Placed on 1st reading and referred to Finance 
11/16/20; 2nd reading 12/7/20) (pg. 067) 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to recommend 
Ordinance 32-2020 for adoption. 
 
A roll call vote was taken as follows: 



Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. Ordinance 32-2020 was recommended for adoption. 
 
ORDINANCE 33-2020 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
authorizing and directing the Mayor (Director of Public Safety), the Director of 
Public Works, the Director of Law, the Director of Finance, and/or the Purchasing 
Manager to advertise for bid and enter into a contract with the lowest and best 
bidder in accordance with the Administrative Code of the City of Lakewood for 
Community Development Block Grant CDBG Fund Infrastructure Improvements in 
accordance with the administrative code of the City of Lakewood, contracts not to 
exceed the specified amounts shown without separate resolution of Council. (Placed 
on 1st reading and referred to Finance 11/16/20; 2nd reading 12/7/20) (pg. 069) 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to recommend 
Ordinance 33-2020 for adoption. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. Ordinance 33-2020 was recommended for adoption. 
 
ORDINANCE 34-2020 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
authorizing and directing the Mayor (Director of Public Safety), the Director of 
Public Works, the Director of Law, the Director of Finance, and/or the Purchasing 
Manager to advertise for bid and enter into a contract with the lowest and best 
bidder in accordance with the Administrative Code of the City of Lakewood for the 
purchase of Vehicles, Machinery and Equipment in accordance with the 
Administrative Code of the City of Lakewood, contracts not to exceed the specified 
amounts shown without separate resolution of Council. (Placed on 1st reading and 
referred to Finance 11/16/20; 2nd reading 12/7/20) (pg. 071) 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to recommend 
Ordinance 34-2020 for adoption. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. Ordinance 34-2020 was recommended for adoption. 



ORDINANCE 35-2020 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
authorizing and directing the Mayor (Director of Public Safety), the Director of 
Public Works, the Director of Law, the Director of Finance, and/or the Purchasing 
Manager to advertise for bid and enter into a contract with the lowest and best 
bidder in accordance with the Administrative Code of the City of Lakewood for 
Buildings & Facilities Improvements in accordance with the Administrative Code of 
the City of Lakewood, contracts not to exceed the specified amounts shown without 
separate resolution of Council. (Placed on 1st reading and referred to Finance 
11/16/20; 2nd reading 12/7/20) (pg. 073) 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to recommend 
Ordinance 35-2020 for adoption. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. Ordinance 35-2020 was recommended for adoption. 
 
ORDINANCE 36-2020 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
authorizing and directing the Mayor (Director of Public Safety), the Director of 
Public Works, the Director of Law, the Director of Finance, and/or the Purchasing 
Manager to advertise for bid and enter into a contract with the lowest and best 
bidder in accordance with the Administrative Code of the City of Lakewood for 
Traffic Signs & Signals in accordance with the Administrative Code of the City of 
Lakewood, contracts not to exceed the specified amounts shown without separate 
resolution of Council. (Placed on 1st reading and referred to Finance 11/16/20; 2nd 
reading 12/7/20) (pg. 075) 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to recommend 
Ordinance 36-2020 for adoption. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. Ordinance 36-2020 was recommended for adoption. 
 
ORDINANCE 37-2020 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
authorizing and directing the Mayor (Director of Public Safety), the Director of 



Public Works, the Director of Law, the Director of Finance, and/or the Purchasing 
Manager to advertise for bid and enter into a contract with the lowest and best 
bidder in accordance with the Administrative Code of the City of Lakewood for Parks 
& Pools Improvements in accordance with the Administrative Code of the City of 
Lakewood, contracts not to exceed the specified amounts shown without separate 
resolution of Council. (Placed on 1st reading and referred to Finance 11/16/20; 2nd 
reading 12/7/20) (pg. 077) 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to recommend 
Ordinance 37-2020 for adoption. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. Ordinance 37-2020 was recommended for adoption. 
 
ORDINANCE 38-2020 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
authorizing and directing the Mayor (Director of Public Safety), the Director of 
Public Works, the Director of Law, the Director of Finance, and/or the Purchasing 
Manager to advertise for bid and enter into a contract with the lowest and best 
bidder in accordance with the Administrative Code of the City of Lakewood for the 
Sidewalk Improvement Program in accordance with the Administrative Code of the 
City of Lakewood, contracts not to exceed the specified amounts shown without 
separate resolution of Council. (Placed on 1st reading and referred to Finance 
11/16/20; 2nd reading 12/7/20) (pg. 079) 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to recommend 
Ordinance 38-2020 for adoption. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. Ordinance 38-2020 was recommended for adoption. 
 
RESOLUTION 2020-73 - A RESOLUTION to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force after the earliest period allowed by law, 
authorizing and directing the Mayor to submit the Fiscal Year (FY) 2021 One-Year 
Action Plan of the FY 2020 – 2024 Five Year Consolidated Plan which includes dollar 
allocations and activities to be funded with federal Community Development Block 
Grant (CDBG), Emergency Solutions Grant (ESG), HOME Investment Partnership 
Program (HOME), Neighborhood Stabilization Program (NSP) resources, and any 



other entitlement funds received from the U.S. Department of Housing and Urban 
Development (HUD), and all amendments thereto, and all understandings and 
assurances contained therein, and incorporates the City’s application to HUD for FY 
2021 CDBG, ESG, HOME, and NSP funds. (Referred to Finance Committee 12/7/20) 
(pg. 081) 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to recommend 
Resolution 2020-73 for adoption. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Litten, Neff 
Nays – None 
 
Motion passed. Resolution 2020-73 was recommended for adoption. 
 
Chairman Bullock adjourned the committee without objection. 
 
The meeting was adjourned at 7:41 p.m. 
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&

Deputy Clerk Nick Lascu

2020 Highlights
• Pioneered and set best practices for virtual public meetings.

• Increased access to public meetings by:
• Creating, editing, and publishing video recordings of all committee meetings.
• Adding closed captioning to all council videos.
• Providing an opportunity for public comment before and during virtual public meetings.

• Onboarded and oriented three new councilmembers and coordinated a competitive 
appointment process.

• Made progress on 2020 Council budget priorities such as public art, bike plan 
implementation, park improvements, trees and traffic calming.

• Advanced creative legislative solutions to respond to the COVID-19 pandemic 
including curbside express parking, parklets, expanded outdoor dining, and 
strengthening the State of Ohio mask mandate and social distancing guidelines.
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Personnel Staffing 

 
 
 
 

 As of Nov. 
15, 2018 

As of Nov. 
15, 2019 

Budgeted 
2020 

As of Nov. 
15, 2020 

Proposed 
2021 

Council      

Full Time Employees      

Clerk of Council 1 1 1 1 1 
Total Full Time Employees 1 1 1 1 1 
      

Part Time Employees      

Deputy Clerk of Council 0 1 1 1 1 
Council Members 7 7 7 7 7 
Seasonal Intern 0 0 1 0 0 
Total Part Time Employees 7 8 9 8 8 

 



Professional Services

Expense Amount
Laserfiche Access $1,288
Translation Services 
(possible)

$280

Web hosting of Code $450
Professional Registrations $3,500
Codification $4,750

Memberships
Organization Amount
Northeast Ohio Municipal 
Clerks Association

$30

Ohio Municipal Clerks 
Association

$55

International Institute of 
Municipal Clerks

$210.00

Northeast Ohio City Council 
Association

$400

National League of Cities $4,688.00
Lakewood Chamber of 
Commerce

$240.00

Clean Fuels Ohio $1,000.00
TOTAL $6,623.00

2021 & Beyond

• Focus on Council’s agreed upon 2021 budget priorities.

• Smoothly transition back to in-person meetings when appropriate, while 
maintaining enhanced levels of transparency (eComment, committee 
videos, etc.).

• Continue to provide a high level of support and information to 
councilmembers on policy issues, community issues, and happenings 
within City Hall. 



Thank you!



OFFICE OF THE MAYOR, MEGHAN F. GEORGE
Budget Presentation- 12/21/2020

• The Office of the Mayor serves as the principal representative for the City of Lakewood.  

• The Mayor supervises the City’s administration and sees that all ordinances of the City are enforced.  

• Employees in the Mayor’s Office perform a variety of functions as primary support staff and liaison for the Mayor.

ORGANIZATIONAL CHART

Citizens of the City of Lakewood 

MAYOR

CChief of Staff Administrative Assistant to the 
Mayor

Community Relations Specialist

Office of the Mayor Budget Presentation

• Division of the Mayor objectives:
• 2021 budget largely in line with 2020

• The first half of 2021 will be focused on assisting Lakewood Businesses and 
Residents in dealing with the pandemic and vaccine realities;

• COVID expenditures will still be incurred;
• Safety Forces, Human Services, etc., all will be hugely impacted until virus dissipates;

• Coordinating with State and Federal government officials on post-pandemic 
monetary and policy-based pandemic relief programs;

• Hopeful that additional federal assistance will be on horizon with new Presidential 
administration; and

• Hope is that second half of 2021 will begin the normalization process from 
a policy and operations perspective.

216-529-

Office of the Mayor Budget Presentation

• From Division of Community Relations Level:
• Continue to effectively communicate COVID-19 response and vaccine 

information to residents and businesses;
• Build a wider audience for City Hall messaging by increasing our social media 

and other electronic communications;
• Improve the City’s website in a more consumer-oriented fashion to improve 

the searchability function and cohesion with various community groups and 
other governmental & non-governmental (CDC) resources;

• Bring about change and implement actionable items from the Anti-Racism 
and ADA Task Forces to improve the City of Lakewood for all of our residents.

216-529-
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