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MINUTES OF THE PUBLIC WORKS & SUSTAINABILITY COMMITTEE 
Virtual Meeting 

April 5, 2021 
 

Present: Councilmembers Rader (Chair), Bullock, & Shachner 
 
Also Present: Mayor George, Assistant Law Director Swallow, Public Works Director Ducu, 
Leslie Quilty of HELP Foundation, Councilmembers Kepple and Neff, Public Works Division 
Manager Sam Bonvisutto, Law Director Corrigan, Marc Dann and Matt Krems of the Tree 
Board, Mike Satink of the Public Works Department, former members of the Tree Task Force 
including David Sangree and John Palmer, members of the public including Charles 
Shaughnessy, Deputy Clerk Lascu and Clerk Bach taking minutes 

Call to Order: 6:30 p.m. 
 

ORDINANCE 13-2021 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force after the earliest period allowed by law, 
authorizing and directing the Mayor to enter into an amendment to the concession lease 
agreement with HELP Foundation, Inc. for the operation of food concessions at 
Lakewood Park, pursuant to Section 155.08 of the Codified Ordinances. 

Director Corrigan introduced Ordinance 13-2021. He explained that for the past several years the 
City has entered a contract with the HELP Foundation to run the concession stand at Lakewood 
Park. The City entered the contract in 2020 but COVID interfered with the opening of the 
concession stand. This year, HELP expressed interest again in operating the concessions. HELP 
can operate the concessions M-F but unable to on the weekends due to COVID-related staffing 
issues. Director Corrigan stated that the City has concerns about these schedule limitations since 
the park is busiest on the weekends. The City would like to support HELP and its mission but 
needs to find a way to resolve these scheduling issues.  

Leslie Quilty clarified that HELP operated concession in 2020 on a reduced schedule. They 
operated normal hours in 2018 and 2019. HELP had its special needs clients operate the 
concessions M-F and supplemented the services with “typical” persons (a word used in the 
community to describe non-special needs persons) on weekends.  

Committee members discussed the importance of providing weekend concessions at the park.  

Mayor George agreed and recommended deferral of the ordinance so that further options can be 
explored.  

A motion was made and seconded to defer Ordinance 13-2021. A roll call vote was conducted as 
follows: 

Yeas: Bullock, Rader, Shachner 

Nays: none 
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Motion adopted. Ordinance 13-2021 deferred.  

**** 

ORDINANCE 39-2020 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council to amend 
Section 565.02, Authority of Director of Public Works, 565.06, Care of trees during 
Building Operations, 565.07, Moving of Trees, 565.10 Prohibited trees, and Section 
565.11, Preservation and Removal of Trees on Public Property, of the Codified 
Ordinances of the City of Lakewood to articulate public noticing regarding planned tree 
removals, the role of the Tree Advisory & Education Board in the process and the 
resolved principles guiding forestry strategy. 

Councilmember Kepple introduced Ordinance 39-2020, explaining that its purpose is to create 
more opportunities for community engagement and input around tree removals. The ordinance 
refers to the 2019 tree polices and practices ordinance. She explained the highlights of the 
substitute version including: 

• A required annual report on tree removals to be submitted to the Tree Board 
• 30 day written notice to property owners before removal of a tree lawn tree and update to 

the Tree Board 

Councilmember Kepple acknowledged that much of this work is already happening and that this 
ordinance will shine a light on that. 

Councilmember Bullock remarked that with sufficient maintenance and care that the life of trees 
can be extended and that tree removals should not be simply assumed. He asked if the intent of 
the ordinance is to help improve tree care practices. 

Councilmember Kepple replied that the intent of the ordinance is more focused on increasing 
public engagement and communication. 

Councilmember Shachner remarked that he is contacted very frequently by residents about tree 
issues. He acknowledged that there is almost always a good reason for a tree to be removed in 
the City but that without communication, the public will speculate. He expressed support for the 
annual report and for providing the public with a venue to ask questions and to voice concerns. 
He asked if there is anything within the ordinance that would stop Public Works from removing 
a tree or from moving forward with its plans.  

Councilmember Kepple responded that any language that may have been interpreted that way 
has now been removed. She also added that pre-notification does not apply to reoutine pruning or 
emergencies.  

Assistant Director Swallow discussed the administration’s proposed substitute. She remarked 
that the City and the administration have come along way in their discussions since this was 
originally introduced. She expressed the administration’s continued concern about the proposed 
requirement to report a tree removal immediately after the removal (if it had not been planned). 
The administration also has concerns about the requirement to provide 30-day notice to a 
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resident about removal of a tree lawn tree. She expressed the administration’s concern about the 
logistics involved in meeting these requirements and possible delays to tree work if the notices 
are mistakenly not sent. She asked for ways to incorporate more flexibility. She remarked that 
both versions prioritize improved communications with the public and expressed support for an 
annual report to be presented to the Tree Board.  

Director Ducu stated that residents are notified 30 days in advance of hazardous tree removals 
and that trees are removed in accordance with the professional assessments of City arborists. He 
also added that the deficiencies in Lakewood’s tree canopy is related to the private property side, 
rather than public property. He affirmed the department’s commitment to preserving and 
growing the tree canopy. 

It was clarified that hazardous trees scheduled for removal would have a notice posted near the 
tree.  

Councilmember Rader asked Councilmember Kepple if she would yield to suggestions by the 
Law Department to incorporate greater flexibility regarding the 30 day notice. Councilmember 
Kepple hesitated to embrace such a change and stated that it seems to convey that public notice 
is optional.  

As related to 565.06 Care of Trees During Building Operations, Councilmember Rader asked 
how the requirements of this section compare to the City’s existing practices. 

Ms. Swallow replied that Planning Commission and ABR frequently look at landscape plans and 
makes recommendations. She expressed some concern about holding up development by waiting 
for tree issues to be heard by the Tree Board. This section only applies to City trees impacted by 
private development, which is not a common occurrence.  

The Committee asked the administration to discuss the interface between the Public Works and 
Planning Departments regarding trees, especially in the commercial corridor. Director Ducu 
stated that both departments interact and communicate on this topic.  

Councilmember Bullock expressed concern that the ordinance does not invite more input from 
residents. Director Ducu responded that ultimately the removal of a tree is decided by arborists 
based on professional standards. He spoke of the property damage and outages caused in Storm 
Sandy as a result of failure to make such decisions.  

David Sangree spoke a member of the former Tree Task Force. He expressed concern that the 
City may rush too quickly to remove trees. He expressed support for the original version of the 
ordinance, which he viewed as more robust in its protection of trees.  

Mayor George replied to Mr. Sangree, stating that she had the same concern as well. To be sure 
that the City was making the right calls on trees she had ODNR come out and re-examine some 
decisions made by our City arborists. Ultimately, ODNR professionals agreed with the City 
arborists. She learned from this process that even if the stump of a tree looks healthy that it does 
not tell the entire story. She feels confident that the City’s certified arborists will only 
recommend removal of trees for good cause. 
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John Palmer of Brockley Ave spoke as a member of the former Tree Task Force. Mr. Palmer is a 
master arborist and has a certification in tree risk assessment. He recommended that the 
ordinance be more specific in its definitions and gave suggestions. He suggested that arborist be 
better defined. He also suggested that “best practices” and “protocols” refer to specific best 
practices and protocols within the field.  

Matt Krems of the Tree Board expressed support for the version of the ordinance in which the 
Tree Board is not part of the decision-making process on tree removal. He expressed support for 
trusting the professional arborists on staff to make those decisions. He asked what would happen 
if strenuous objections to a tree’s removal were heard.  

Matt Satnik of the Public Works Department remarked on the professional experience and 
knowledge of the City arborists.  

Councilmember Rader stated that the Committee would meet again to conclude this discussion.  

A motion was made and seconded to defer Ordinance 39-2021. A roll call vote was conducted as 
follows: 

Yeas: Bullock, Rader, Shachner 

Nays: none 

Motion adopted. Ordinance 39-2021 deferred.  

Public Works & Sustainability Committee adjourned at 7:33 p.m. 

 

 

 

 

 

 

 


