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MINUTES OF THE PUBLIC SAFETY COMMITTEE 
January 4, 2021 
Virtual Meeting 

 
Present: Councilmembers Neff, Bullock & Litten 
 
Also Present: Planning Director Leininger, Fire Chief Dunphy, City Planner David Baas, 
Human Services Director Gelsomino, Police Chief Kaucheck, Councilmembers Shachner, 
Kepple and O’Malley, Deputy Clerk Lascu, Clerk Bach taking minutes.  
Call to order: 6:35 p.m. 

 
Approval of the minutes of the November 16, 2020 Public Safety Committee. 
A motion was made and seconded to approve the minutes of the November 16, 2020 Public Safety 
Committee. A roll call vote was conducted as follows: 
 
Yeas: Neff, Bullock & Litten 
Nays: none 
 
Motion adopted. Minutes approved. 

**** 
 

Follow up discussion regarding the Edwards Ave. Area Parking Study. 
Director Leininger stated that due to the holidays, the department has not yet had the opportunity 
to reach out to the neighborhood regarding the results of the study. He made suggestions for how 
the City can work with its partners – Lakewood Alive, the Chamber and others – to advance the 
recommendations in the study. 
 
Councilmember Neff stated that she has shared the study with the concerned residents and has not 
received any feedback yet. 
 
Councilmember Bullock expressed willingness to engage with residents and businesses in the 
neighborhood regarding the parking issues. He suggested ideas for how the City can be helpful 
such as installing wayfinding signs, using the City’s communication channels to advise on where 
to park or providing financial incentives for residents to use less on-street parking.  
 
Councilmember Neff acknowledged that this matter will take time to resolve. She wants to be sure 
that residents know that the City will continue to problem-solve this. 
 

**** 
 
Communication regarding Neighborhood Police Program. 
Chief Kaucheck reported that the neighborhood police program has been impacted due to 
retirements and staffing issues. Since the program was altered, even more retirements have been 
announced. He provided an update on the three most recently hired officers. All new officers 
must go through a 16-week police academy training program. Police academy keeps getting 
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cancelled due to COVID. At this time, the next Police Academy is scheduled for February 18th. 
Chief Kaucheck acknowledged that the process is slow, and that the department is doing its best. 
 
Chief Kaucheck reported that at this time DARE officers are filling in as neighborhood officers 
but that may change as school starts to ramp back up. He stated that unfortunately, it will be 
nearly a year before the Neighborhood Officer positions are fully filled. He stated that while the 
NPOs are important that officer safety and quick response are the department’s top priorities.  
 
When asked if the department can better plan for these retirements in the future, the Chief stated 
that at least six of them came out of the blue.  
 
Chief Kaucheck advised councilmembers on the chain of command within the department and 
how to get in touch with an officer to help with neighborhood issues. He made himself personally 
available.  
 
President O’Malley asked if changing the schedule of the NPOs resulted in retirements. 
 
Chief Kaucheck acknowledged that one NPO did leave due to the schedule change but that the 
officer could not be accommodated.  
 
In response to a question, Chief Kaucheck explained that those officers hired as NPOs believe in 
the spirit of community policing and have strengths in community engagement. After being hired, 
NPOs complete special training. 
 
Councilmember Bullock referenced a current neighborhood issue and the importance of one 
officer understanding the full context and relationships within a neighborhood. He asked for LPD 
to try to find a way to provide more officers with this context especially while NPOs are 
stretched thin.  
 
Councilmember Kepple asked the Chief if he would consider doing virtual outreach with the 
community.  
 
Chief Kaucheck replied that he would consider it.  
 
Public Safety Committee adjourned at approximately 7:10 p.m. 
 


