
MINUTES OF THE PUBLIC SAFETY COMMITTEE 
December 9, 2019 

East Conference Room 
 

Present: Councilmembers O’Malley, Litten, & Bullock  
 
Also Present: Councilmember Anderson, Councilmembers-elect Jason Shachner & Tess Neff, 
Director Sylvester, Assistant Law Director Swallow, City Planner David Baas, several Saint 
Ignatius high school students, and Deputy Clerk Lascu taking minutes 
 
Call to Order: 5:14 p.m. 
 
Approve minutes from the November 11, 2019 Public Safety Committee meeting. 
 
Chairman Bullock made a motion, seconded by Councilmember O’Malley to approve the minutes from 
the committee’s November 11th meeting. All members voted in favor. Motion passed. 
 

**** 
 

Communication from Director Sylvester regarding Cuyahoga County Bicycle & Scooter 
Share Program (Referred to Public Safety Committee 9/3/19) 
 
City Planner David Baas gave an overview of the Cuyahoga County Bicycle & Scooter Share Program and 
the process leading up to the meeting’s discussion to bring Councilmembers-elect Shachner and Neff up 
to speed. Some items of note include: 
 

- Nearly all of the east side inner suburbs have banded together to complete a survey of their 
communities’ views on scooters and micro-mobility. 

- Cleveland is serving as the pilot city for the program and its first review of it will be taking place 
in February 

- All vendors participating in the county program must follow county regulations, municipal code, 
and the MOU that is created with a municipality through the county’s facilitation 

- Establishing an MOU would enable Lakewood to gain access to all county data, which includes 
ride origination and determination 

 
Councilmember-elect Shachner discussed how the city could incentivize parking in designated areas to 
avoid littering sidewalks with scooters. The scooter business model does not provide significant 
economic incentives for vendors to require all scooters to be returned to a designated parking area. In 
order to penalize someone for leaving a scooter in the public right of way, an officer would have to see it 
take place and ticket, which would be a rare instance. 
 
Councilmember-elect Neff inquired as to whether a survey was completed to gauge community interest. 
The Planning & Development department conducted a 2-3 week survey, which required residents to 
rank and rate the 3 primary uses of systems nationwide and asked questions how individuals would use 
a micro-mobility system. Every street in Lakewood was represented in the study and a majority of 
respondents have lived here from more than five years. 823 responses were received and 65% of them 



generally supportive of scooters and a micro-mobility system. A lightly attended public information 
session was held on 11/23/19. There will be more in the future. 
 
David Baas of the Planning & Development Department highlighted key lessons learned by other 
municipalities across the country while implementing micro-mobility systems. Population density is key 
to the scooter business model. A notable amount of scooters were pulled out of Columbus and Atlanta 
by vendors due to unfavorable population density numbers. Lakewood’s population density makes it an 
attractive destination to do business and vendors have retained counsel in town because they’re 
attracted to Lakewood and Cleveland’s figures. Scooters are pulled off the street when it snows, as 
demonstrated by vendor behavior in Buffalo and Indianapolis.  
 
Chairman Bullock proposed implementing signage along biking routes to guide scooter use and 
behavior. Discussion ensued regarding scooter parking station placement. The ideal breakdown of 
stations should be to have 2-3 per square mile, which would amount to approximately 28 total stations 
in Lakewood. In order to have a viable micro-mobility system, the stations must aim to cover 70% of 
Lakewood. A parking station would serve as a rebalancing hub and place to incentivize device return. 
Mr. Baas indicated that the county could potentially allow only 1 vendor to have devices in Lakewood 
and allow 2 other vendors to operate in the east side suburbs. 
 
Ultimately if the city decided to participate in the county scooter program, it would allow the vendors to 
operate with a license for a year, followed by a 6-month review process. The city and county could work 
with vendors after a year to find better parking station locations, prior to the city investing in significant 
infrastructure for the system. Councilmembers noted that a micro-mobility system could tie into the 
public transportation system well, and expressed concerns about ride origination data and age 
appropriate use of the vehicles on city streets 
 
The meeting was adjourned at 6:01 p.m. 
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