
Blueprint for Well-being in US





yrs.

Loma Linda,

California

Nicoya,

Costa Rica

Sardinia,

Italy

Ikaria,

Greece

Okinawa,

Japan

The original 
Blue Zones® 
exist all over 
the globe

more likely to live 
to 100

Living on average 12 
more good years
than U.S. citizens

3x

12





Blue Zones Project works to improve what we call the life 

radius - the 5-10 miles around a person’s home where they 

spend the majority of their time. 

Life Radius

Community Radius

Blue Zones Certified Communities have 

populations with greater well-being, improved 

health outcomes, reduced costs, and are places 

with increased civic pride and economic 

development.

Campus Radius

Employer Campus:

Blue Zones Certified Worksites have 

healthier employees with greater well-being 

that are more productive and less costly.

University Campus:

Blue Zones Certified Universities have 

healthier students with greater well-being 

that are more engaged and have greater 

long-term life satisfaction.



Estimated annual fees based on population and length of project.

Foundation 

(~6 months)

Transformation 

(3, 5, 7 or yrs)
Certification & 

Sustainability

• Celebrate!

• Create and implement 

sustainable blueprint

• Continue impacting well-

being in the community
• Measurement of outcomes 

using Gallup-Sharecare 

Well-Being Index

• Implement Blueprint

• Engage people and places 

• Impact policy to drive 

environmental change 

• KPIs reported on annual basis

• Understand unique 

strengths and challenges

• Strategic Partnerships

• Right People

• Create a Blueprint

Five-Year Transformation Model



We impact People, Places and Policy to make the healthy choice the easy choice.

Human Capital Engagement
Innovative 
Products

Measurement

1.Full-time local staff

2.Trained coalition of 
volunteers

3.National policy 
experts 

4.National support team

5.Best in class training 
process

1.Marketing & PR 
plan

2.Suite of collaterals 
and signage

3.Event management

4.Social media 
strategy

5.Website & digital 
platform

1.People: Tools for 
individuals; purpose 
workshops, moais, 
cooking classes, etc.

2.Places: Evidence-
based interventions for 
schools, worksites, 
restaurants, grocery 
stores, and faith-based 
communities

3.Policy: Menu of best 
practices in food, 
tobacco, alcohol, and 
built-environment 
policy

1.RealAge®

2.Gallup Sharecare Well-
Being Index™



Albert Lea employers saw $8.6 million savings in annual healthcare 

costs thanks to a 35% decrease in tobacco use. 



The Beach Cities in California have 37 Walking School Bus routes. In 2015, 

over 600 students walked 42,000 miles.



After creating more healthy options in the cafeteria, NCH Baker Downtown Hospital’s 

Tree Top Café saw a 132% increase in produce sales, 96% increase in veggie 

burger sales, and a 15% increase in MindFul value meal sales in just one year.



COMMUNITY EMPLOYERS INDIVIDUALS

• 35% decrease in smoking saves Albert 
Lea, MN employers an estimated $8.6 
million per year in healthcare costs

• $460 million in increased public and 
private investment in Muscatine, IA

• 3.7 point increase in overall well-being 
in Fort Worth between 2014 and 2018

• Fort Worth’s 31% reduction in smoking 
has pumped an estimated $268 million 
back into the local economy since 2014. 

• K-5 obesity rates down 64% as of 2016 
in Redondo Beach Unified School District

• California’s Beach Cities have seen a 
36% reduction in tobacco use since 
2010

• $8.1 million in grants awarded in the 
Beach Cities for bike paths and 
infrastructure improvements

• DFW Airport’s healthcare cost increase 
rate is running 40% below the national 
trend

• 49% drop in Albert Lea, MN city worker 
healthcare claims

• NCH Healthcare System in Naples, FL 
sees 54% decrease in healthcare 
expenditures over six years and $27 
million in savings during a three-year 
period

• 88.8% of employees reported feeling a 
sense of belonging at work and 72.9%
of employees felt personally connected to 
Berthel Fisher’s well-being efforts

• 32.7% decrease in employee turnover 
rates at Foodland in Hawaii over a two-
year period

• At Midwest Metal Products in Cedar 
Rapids, IA, paid medical claims dropped 
from $7,348 to $,5,207 per covered 
member

• 85% awareness of project in Albert 
Lea, MN with 55% of residents believing 
Blue Zones Project has made positive 
impact on community

• Nearly 50% of Iowa citizens reported 
being highly engaged in the project 
across all communities

• 88,000+ individuals in Fort Worth, TX 
engaged across:

• Pledges for Well-being, Moais, Purpose 
Workshops, Cooking Demonstrations, 
Volunteer Activities

• Active Blue Zones Project neighborhoods 
are seeing reduction in crime. For 
example, Fort Worth’s Stop Six 
neighborhood has seen a 3% decrease 
in local crime rates

• With more than 57,256 volunteer hours 
logged by nearly 1,400 individuals, 
residents of Albert Lea added 
$1,348,951 in value to the community in 
one year



FORT WORTH — LARGEST BLUE ZONES COMMUNITY® 

• $268M pumped back in the local economy since 2014 resulting from a 31% 
decrease in smoking since 2014

• Over 300 Blue Zones approved worksites, schools, grocery stores, restaurants, 
and faith-based orgs

• Over 88,000+ residents engaged with Blue Zones Project pledge or events

• 74% of those aware of the project have a favorable impression of 
Blue Zones Project

In the last 4 years, Fort Worth has moved 
from 185th to 58th healthiest in the nation 
according to the Gallup-Sharecare Well-
Being Index™. Fort Worth’s WBI score 
improved by a statistically significant 3.7 
points, while well-being in the rest of the 
U.S. declined.

COMMUNITY ACTIVATION



Significant Improvement in Fort Worth’s Well-Being

• WBI score increased significantly — 3.7 points 
— while the U.S. score decreased. 

• Fort Worth’s metro area equivalent ranking 
improved to 58th from 185th between 2014 and 
2017 (out of approximately 190 metro areas). 

• Improvements were seen in ALL Well-Being 
elements across ALL six city sections. 

• 17% increase in residents who exercise 30+ 
minutes 3+ days/week. 

• 3% increase in consumption of 5+ servings of 
produce 4+ days/week. 

• Well-Being score for residents engaged with is 
6.1 points higher than those not engaged. 

*Based on the Gallup-ShareCare Wellbeing index

• 31% decrease in smoking. 

• Obesity remains steady in Fort Worth while 
trending up nationally. 



Participating 
Communities

3+ Million lives impacted

In 48 communities

Across 11 states
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10 Certified Blue Zones Worksites –
in communities



Sept

The 2-Day Blue Zones Project Assessment Includes:

• Two full days of presentations, focus groups, and one-on-one 

meetings with community leaders and sponsors

• Blue Zones Project Community Transformation Presentation

• Value of Blue Zones Project Presentation and Value Brief 

covering the current state of community well-being using 

Gallup-Sharecare Well-Being Index™ data and community-

specific economic value and ROI

• Focus Groups engaging community organizations and 

individuals in the sectors of Community Policy, Worksites, 

Schools, Faith-Based, and Individual Engagement

• One-on-one meetings with community leaders, influencers, 

and potential funders delivered by senior team

• Community-led presentation showcasing community’s 

current well-being initiatives, challenges, and anticipated 

opportunities from a Blue Zones Project partnership

• Community visit by Blue Zones Project Built Environment or 

Food Environment expert (at additional charge)

Blue Zones Project Two 

Day Assessment Details

Purpose: Provide community with evaluations of leadership 

commitment, motivation and readiness in an effort to 

determine most appropriate Blue Zones Project intervention.




