
Key to Reading Proposed Changes 

Previous statement. The 2012 version of the Vision objective statement is shown in Strikethrough.  

Change in grammar – Overall, the Task Force wanted the Vision objectives to have an “end state” orientation. That is 
why they propose changing the header from “Objectives” to “What success will look like” The statements each indicate 
what a successful City would look like if the statement is achieved. If the only change to the statement is a change in 
grammar, it is highlighted in yellow.  

Change in tone or intensity – In many cases, the Task Force felt that the statement was still relevant, but that it needed a 
shift in tone, intensity, or urgency. This type of change is highlighted in green. If a discrete addition to the statement is 
present, just that part is highlighted.  

Addition – If the Task Force created a new statement and proposes adding it to the vision, it is highlighted in blue.  

Removal addressed elsewhere – in some cases, the Task Force proposes removing a statement because the topic is 
addressed elsewhere in the document in their version. In this case, the statement is highlighted in fuchsia and it is noted 
where the other statement can be found.  

Remove – In some cases the Task Force felt that a statement was not a priority that rose to the level of a Vision 
objective. If a statement is proposed for removal without being addressed elsewhere, it is highlighted in red.  

  



 

Education & Culture 

Provide lifelong educational opportunities for our residents and promote a community identity rooted in our 
cultural heritage 

 
Our Vision for Education and Culture is to support a culture of lifelong learning; preserve our cultural institutions and 
assets; encourage civic engagement particularly among under-represented communities; promote social cohesion, and 
strike to be an example of a resilient community.  

GOALS 
- Support a culture of lifelong learning 
- Preserve our cultural institutions and assets 
- Continue to encourage civic engagement 
 
OBJECTIVES 
Building Connections:  
- Capture and share local history Capture and share local history and celebrate the diversity of cultures of 
Lakewood residents   
- Provide high-quality education for K-12 students through excellent schools 
- Incorporate Lake Erie, Metroparks, and other green spaces in community programming 

Enhancing Existing Assets:  
- Understand market and social drivers of education and culture, and use those findings to guide decision 
making Market and social drivers of education and culture guide City decision making 
- Continue to offer a broad range of community events and festivals City offers a broad range of community 
events and festivals 
- Preserve and grow the Beck Center Lakewood’s cultural institutions are preserved and strengthened 
- Leverage existing resources in schools to meet community needs such as access to technology and 
community meeting spaces 
 
Creating Places for People:  
- Promote cultural identity in neighborhoods through design Promote cultural identity in neighborhoods 
through resilient design 
- Develop spaces for artists to live and work Coworking spaces and work-live spaces are accommodated in the 
zoning code 
- Preservation of structures is recognized as important for sustainability 
 
Striking a Balance:  
- Leverage local and regional cultural assets to direct programming in Lakewood 
- Work with University of Akron Lakewood to meet local needs in higher education Regional universities and 
community colleges meet local needs in higher education 



- Provide great facilities and learning environments that allow access to educational technologies and 
resources including access to computers in schools and libraries 
 
Thinking About Tomorrow:  
- Offer workforce development opportunities in industries that are growing in Northeast Ohio Ensure children 
and adults are equipped with skills necessary to lead in economy of tomorrow 
- Support the libraries - Libraries are supported as spaces for lifelong learning opportunities, access to 
technology 
  



Community Wellness 

Support healthy living and create a more ecologically sustainable city 
 

Our Vision for community wellness is for a City that provides great facilities, parks, green spaces and programs for active 
living and healthy lifestyles; which advocates for improved social determinants of health; and encourages buildings and 
infrastructure which improve resiliency and wellness.  

 
GOALS 
- Provide great facilities and programs for active living 
- Advocate for quality healthcare for all residents 
- Adopt environmental best practices 
 
OBJECTIVES 
Building Connections:  
- Educate about the responsibility of maintaining sewers citywide (addressed below) 
- Provide information to residents looking to make “green” renovations (addressed in Housing) 
- Provide opportunities for residents to become more health literate Residents that are connected to 
Healthcare, Social-Emotional Health Services, Education, and Health Literacy 
- Residents that are connected to information, the internet, and public services 
- Strong block clubs and other hyper-local connections 
 
Enhancing Existing Assets:  
- Lead hazards abated through education and assistance programs 
- Enhance infrastructure to support active lifestyles including sidewalks, bikeways, open space, and parks 
- Transportation investments support the most vulnerable in our community 
- Transportation decisions aim to reduce greenhouse gas emissions and promote safety and wellness 
- Ensure that the Lakewood Community Health Center and the Wellness Foundation are an asset in our 
community (addressed above) 
- Build on recreational programming to address community needs (addressed above) 
- Ensure that all residents have convenient access to healthy, affordable food 
- Zoning code encourages development of a diverse housing stock that meets the needs of all residents 
including seniors, low/moderate income families, and special needs households 
- Improved access to the Lake for all residents 
 
Creating Places for People:  
- Expand available greenspace - Public buildings and spaces are open, inviting, and provide access to all 
residents 
- Improve usefulness of parks as year-round assets  Public greenspace is expanded and made more useful for 
year-round use 
-Consider small-scale community-based solutions to help alleviate storm runoff including the use of rain 
barrels, bio-swales, storm water retention, and permeable pavements (addressed below) 



- Expand the urban tree canopy, especially on private property 
- Growing population of seniors is supported with infrastructure and programming 
 
Striking a Balance:  
- Provide policy support, such as inclusion in the zoning code, for urban agriculture Balance support for urban 
agriculture with the realities of a densely populated City 
- Become a regional leader regarding storm water management (Addressed below) 
- Understand and proactively address the effects of changing healthcare delivery on community health - 
Promote disease prevention and management through health policy   
- Encourage thoughtful transit oriented development where opportunities exist, while respecting the “City of 
Beautiful Homes” 
 
Thinking About Tomorrow:  
-Grow our strong recycling program by exploring new strategies to improve compliance including fees for 
refuse collection by volume Increased recycling rate and compliance 
-Educate residents on energy-efficient options such as compact fluorescent light bulbs, and appropriate home 
insulation Educate residents on how to prepare their homes for weather extremes. 
-Encourage employers to offer health promotion programs to their employees 
-Reduce obesity rates by promoting active lifestyles and ensuring that nutritious food options are readily 
available  
-Develop a culture which promotes a sense of personal responsibility for community health and wellness 
Develop an overall culture that promotes community health and wellness, respects diversity, and embraces 
environmental stewardship. 
- Protect Lake Erie as a vital source of drinking water and recreation via storm and sanitary sewer 
improvements 
  



Safety 

Maintain the highest degree of community safety by providing excellent safety services, promoting resident 
participation, and expanding effective communication 

 
Our Vision for safety to ensure the security and confidence of residents and the business community by strengthening our 
infrastructure, safety forces, digital security, and community relations.   

GOALS 
- Preserve the rapid response time of safety forces 
- Work with neighborhoods and business owners to improve our physical environment 
- Decrease the number of crimes of opportunity 
 
OBJECTIVES 
Building Connections:  
- Capital investments are designed for wellness and safety 
- Public spaces are safe and welcoming for all 
- Develop opportunities for neighbors to connect (addressed below) 
- Use social media to expand communication citywide including police to residents, and block clubs to 
businesses - Improved access to public safety data 
- Raise the level of neighborhood safety through additional trainings for block clubs and residents (addressed 
below) 
- Improve the sharing of alerts, crime data and information (addressed below) 
- Provide crime prevention “best practices” to residents 
- Encourage emergency preparedness for all citizens 
 
Enhancing Existing Assets:  
- Maintain sufficient professional safety forces Sufficient professional safety forces with available resources 
- Promote and enhance bicycle safety through Bike Lakewood, improved signage and infrastructure, and 
community outreach events such as the Bike Rodeo (addressed in Mobility) 
- Expand the number of private and city-owned cameras Expanded network of public and private cameras 
- Leverage advancements in technology to improve effectiveness of policing Safety forces have the tools and 
training to effectively engage with a diversity of residents, visitors, and businesses, and rapidly respond to 
neighborhood concerns 
- Public spaces that are beautiful, functional and safe 
 
Creating Places for People:  
- Resilient design incorporated into roads, parking lots, sidewalks, and all public infrastructure 
Striking a Balance 
- Block clubs and individual citizens are aware of crime prevention “best practices” 
- Improve the application of the Safe Routes to School program 
- Improve lighting in the neighborhoods, parks and business districts 
- Design public spaces that are beautiful, functional and safe 



- Strengthened connections between safety forces and residents 
 
Striking a Balance:  
- Minimize the impact of late night commercial activity such as bars closing Impact of late night commercial 
activity such as bars closing is minimized by design and enforcement 
- Ensure linked communication between safety forces Communication between safety forces and residents is 
open and constructive 
- Data and information for policing is balanced with respect for personal privacy 
- Update and monitor local political groups regarding safety and security 
 
Thinking About Tomorrow:  
- Understand emerging trends in public safety in order to respond to those trends effectively Technology is 
incorporated into standard operating procedures for emergency forces 
- Have more frequent community beautification events (addressed partially in Wellness) 
- Citizen data is collected, recorded, used, and shared safely and ethically 
- Establish a disaster mitigation plan 
  



Mobility and Connectivity 

Provide safe, convenient, and integrated transportation options throughout the community 
 

Our vision for mobility and connectivity is to create a community that delivers 21st Century quality 
infrastructure, public safety, parking, and information/social connectivity that works for all who live, work, 
patronize, and commute through Lakewood while at the same time serves the needs of the natural 
environment on which we all depend. 

 

GOALS 
- Continue to invest in infrastructure improvements to achieve a balanced multimodal transportation network 
- Promote transportation safety through education, enforcement, and design 
- Increase the number of miles travelled using means other than a car 
 

OBJECTIVES 
Building Connections:  
- Ensure all streets are well lit All streets are effectively lit with non-sleep-disrupting energy efficient lights and 
linked/controlled with smart technology. 
- Encourage employers to develop incentives for employees to use alternative transportation 
- Educate motorists and cyclists on rules of the road Clear, intuitive rules of the road established for all modes 
of transportation, reinforced with signage, education, and enforcement. 
- Develop a systematic sidewalk replacement program Streetscape master plan that incentivizes walking and 
connections between local business and pedestrians 
 

Enhancing Existing Assets:  
- Control litter and snow on sidewalks Efficient sidewalk snow removal developed and implemented 
- Litter and waste management (control) improved 
- Increase availability of bicycle parking in commercial districts to meet demand Sidewalks/streetscapes 
beautified with functional amenities 
- Enhance and expand dedicated bike routes citywide 
- Obtain gold medal designation from League of American Cyclists Dedicated bicycle route network enhanced 
and expanded city-wide 
Improve and maintain existing transportation infrastructure considering universal design, affordability, and 
environmental impact 
 

Creating Places for People:  
- Improve consistency of traffic signage to reflect what has already been added on Detroit Avenue and Clifton 
Boulevard Infrastructure/Streetscape master plans for main corridors completed/implemented   
- Minimize impact of cars and parking in commercial districts Impact of parking demand minimized 
- Expand ADA compliance in public spaces including sidewalks, parks and facilities Universal design employed 
in new initiatives and construction 
- Enhance transit waiting environments citywide through the addition of shelters, benches and other 
necessary amenities (addressed below) 
- Establish a consistent approach to providing attractive and functionally well placed pedestrian amenities  



“Vision Zero” adopted to limit motor vehicle related deaths to zero 
 

Striking a Balance:  
- Focus traffic enforcement around schools and destinations Enhanced traffic patterns implemented to reduce 
impact and idling of cars at schools and major public destinations 
- Explore traffic calming to achieve speeds appropriate to family neighborhoods Traffic Calming implemented 
where necessary to limit speed and traffic volume to levels appropriate for neighborhood conditions. 
- Work with RTA to improve timing of bus routes 
- Improve access to public transit facilities 
- Pursue creative solutions to meet parking demands (addressed above) 
 

Thinking About Tomorrow:  
- Smart driving and ride share technologies supported 
- City is prepared to accept autonomous and connected vehicle technology 
- Educate residents on ways to reduce carbon emissions Residents educated on ways to reduce their mobility 
carbon footprint 
- Mobility carbon footprint reduced through decrease of single-occupancy vehicle (SOV) travel in favor of 
incentivized ride share and public transit options 
- Explore new transportation options to fill the service gap left in the absence of the RTA Circulator Alternative 
transportation options provided to fill service gap left in the absence of the RTA circulator. 
- Consider multi-use path along train tracks 
- Offer downtown pedi-cab service 
- Smart technology employed to improve efficient use of citywide parking 
  



Housing 

Protect and enhance the quality and character of our residential neighborhoods 

Our Vision for housing is to protect and enhance the quality and character of our residential neighborhoods by 
supporting a variety of housing options that meet the needs of our diverse community. Proactively investing in programs 
and policies that maintain and improve our housing stock. Developing a culture of informed and responsible action by 
owner-occupants, landlords, and tenants. Cultivating desire and opportunity for renters to develop roots in the 
community.  

GOALS 

Goal 1: Support a variety of housing options that meet the needs of our diverse community 

Goal 2: Proactively maintain and improve our housing stock 

Goal 3: Develop a culture of informed and responsible action by all property owners and tenants 

OBJECTIVES 
Building Connections:   
- Educate all landlords through existing training seminars An informed landlord community 
- Promote the importance and financial benefits of quality repairs and renovations Owners to recognize the 
importance and financial benefits of quality repairs and renovations 
- Work with Realtors to market Lakewood effectively to potential homeowners Realtors who market 
Lakewood effectively to potential homeowners 
- Promote energy efficiency upgrades including the installation of new furnaces, adequate insulation, and 
Energy Star appliances Homeowners undertaking energy efficiency upgrades including the installation of new 
furnaces, adequate insulation, and Energy Star appliances 
 
Enhancing Existing Assets: 
- Improve lighting in neighborhoods through the use of porch lights Improved lighting in neighborhoods 
- Educate residents on how to better access services provided by local financial institutions Increased 
awareness by residents on how to better access services provided by local financial institutions 
- Enhance the role of block clubs as social and informational resources - Active and informed block clubs as 
vehicles for social and informational resources 
- Incentives/subsidies for rehabilitation of structures to incorporate green (sustainable) practices 
 
Creating Places for People 
- Provide a variety of housing types that meet the needs of the whole community including seniors, low-
moderate income families, and special needs households - A variety of housing types that meet the needs of 
the whole community including seniors, low-moderate income families, and special needs households 
- Encourage new and infill development which is complementary to the scale and character of surrounding 
residential uses New and infill development which is complementary to the scale and character of surrounding 
residential uses, integrates sustainable practices, and reflects Universal Design Principles. 
- Quality public greenspace in each neighborhood 



 
Striking a Balance 
- Explore the benefits of point-of-sale inspections Appropriate point-of-sale inspections 
- Promote development of affordable housing for low-moderate income and special needs households - 
Additional affordable housing for low-moderate income and special needs households 
- Preserve housing quality through proactive code enforcement of residential property including multi-family 
homes Proactive code enforcement of residential property including multi-family homes 
 
Thinking About Tomorrow 
- Maintain existing trees on residential streets and manage our urban forest Increased tree canopy on 
residential streets 
- Preserve the historic character of residential neighborhoods through education and support of quality design 
Quality design which preserves the historic character of residential neighborhoods 
- Manage vacant and abandoned properties using the property maintenance code to ensure that properties 
are safe, secured and weatherized - Vacant and abandoned properties are safe, secured and weatherized 
- Seek new funding sources to support middle-class households which are ineligible for federally funded 
housing programs New funding sources to support middle-class households which are ineligible for federally 
funded housing programs 
  



Commercial Economic Development 

Achieve sustainable development practices to ensure long term viability of our commercial corridors 

Our Vision for Commercial Development is to achieve sustainable development and ensure long term viability of our 
commercial corridors by encouraging a mix of development, requiring quality design and materials, promoting 
sustainable business practices, and supporting local business growth and entrepreneurship.  

GOALS 
- Encourage a mix of development that meets community employment, shopping, and service needs 
- Require high quality design for all rehab and redevelopment projects 
- Support local business growth and entrepreneurship 
 
OBJECTIVES 
Building Connections:  
- Promote sharing of resources and information amongst local businesses City promotes and facilitates sharing 
of information among businesses 
- Provide business plan mentoring and support to all business owners Business plan mentoring and support is 
available to all business owners 
- Improve public knowledge of development trends and processes 
- Strengthen communication concerning commercial development in Lakewood Community at large is aware 
of commercial developments large and small 
 
Enhancing Existing Assets:  
- Repurpose obsolete first floor retail space Obsolete first floor retail space is repurposed or renovated 
- Explore the benefits of a downtown special improvement district Strong organizations support Downtown 
Lakewood and other commercial districts 
- Build on proactive code enforcement for commercial districts Code enforcement is proactive 
- Market Lakewood effectively to attract high quality development projects Lakewood is known as sustainable 
and resilient and attracts high-quality development 
 
Creating Places for People:  
- Educate property owners on best practices for commercial building rehabilitation 
- Provide architectural design recommendations to small business owners Small business owners receive 
guidance and assistance on architectural design and rehabilitation 
- Add more public art in commercial districts Commercial Districts are safe and inviting for pedestrians and 
cyclists 
- Promote mixed uses on upper floors of commercial buildings Commercial buildings have a mix of uses  
- Advocate for building design which fits within the scale of our commercial district Building designs which fit 
within the scale of our commercial districts 
- Streetscape and trees are improved in commercial districts 
 
Striking a Balance:  



- Enhance requirements for buffers between commercial corridor and neighborhoods Zoning Code encourages 
a thoughtful mix of independent, local, and national businesses 
- Minimize the impact of late night commercial activity Impacts of late night commercial activity are minimized 
 
Thinking About Tomorrow:  
- Preserve and respect historic context in commercial development projects Historic context is preserved and 
respected in commercial development projects 
- Promote the use of storm water management techniques such as bio-swales, rain gardens, and pervious 
pavements in commercial districts Storm water management techniques such as bio-swales, rain gardens, and 
pervious pavements are installed where appropriate 
- Support environmentally sustainable development practices such as energy efficiency Sustainable 
development practices—such as energy efficiency, renewable energy, waste reduction, supply chain 
management, composting, are encouraged and promoted 
- Strengthen economic development efforts to further support Madison Avenue Strengthen economic 
development efforts to support increased occupancy 
- Design and develop commercial districts to provide for a safe and inviting pedestrian experience (addressed 
in Mobility) 
- City plans for and addresses the impacts of technology on local business 
 
 


