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CITY OF LAKEWOOD OH 
 

REQUEST FOR QUALIFICATIONS FOR  
CONSTRUCTION AND DESIGN SERVICES 

 

 
 
 
 
 
 
 

RFQ 
New Affordable Single-Family Home Construction: 
Flexible Live/Work Unit in Birdtown 
 
Issued November 22, 2019 
 
Statement of Qualifications due by 4:00pm on December 17, 2019 
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STATEMENT OF PURPOSE 
The City of Lakewood requests firms to submit a statement of qualifications for the design and construction 
of a modest single-family infill housing project. The completed project should advance the following goals 
and objectives of the city’s Housing Forward Initiative: 
 

Vision Statement: 
Protect and enhance the quality and character of our residential neighborhoods 
 
Goals: 
 Support a variety of housing options that meet the needs of our diverse community 
 Proactively maintain and improve our housing stock 
 Develop a culture of informed and responsible action by all property owners and tenants 

 
Objectives 
 Provide a variety of housing types that meet the needs of the whole community 
 Encourage new and infill development which is complementary to the scale and character 

of the surrounding residential uses 
 Promote development of housing for working class and special needs households 
 Promote the importance of the financial benefits of quality repairs and maintenance 
 Work with Realtors to market Lakewood effectively to potential homeowners 
 Promote energy efficiency 

 
BACKGROUND 
The City of Lakewood, OH is an inner-ring car suburb of Cleveland. Lakewood is the state’s most densely 
populated city with approximately 52,000 residents in the 5.53 square mile community. Lakewood’s high-
quality housing stock is the city’s primary economic engine and requires continuous attention and 
reinvestment to ensure the sustainability of our community. 
 
GENERAL DESCRIPTION OF WORK 
The City of Lakewood is seeking a contractor-led team to provide professional design and construction 
services for the new construction of a single-family home located at 12311 Plover, Lakewood OH 44107.  
 
The proposed modest single-family home with detached garage is located on a .06-acre site. A market 
survey conducted with local realtors, in conjunction with the city’s community vision for housing and the most 
recent AIA report on housing trends, aided in the design and characteristics of the house. The house 
features a flexible 256 sf live/work space with accessible toilet room and separate access from the main 
dwelling area, loft style living/kitchen room, and backyard patio. The second floor includes a master 
bedroom with in-suite laundry, a second bedroom, linen closet, and bathroom with walk-in shower. 
 
The first floor of the house is approximately 700 sf; the second floor is approximately 700 sf.  The one-car 
garage includes storage space. A basement/crawl space is not included in the design. 
 
PROJECT GOALS 

1. Inclusionary Design Standards 
a. Overall design concept adheres to universal design guidelines to maximize the number of 

people who can function independently 
b. Specifications adhere to aging-in-place/lifelong home design principles 

2. Energy Efficiency, Sustainability, Health and Well-being through design: 
a. Opportunities for passive heating and cooling 
b. Minimal maintenance for lifespan of the house 
c. Visual connections to nature while maintaining privacy from surrounding site conditions 
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d. Acoustic strategy to minimize railroad noise and vibrations 
e. Thermal and airflow variability 
f. Dynamic and diffuse light 

3. Design excellence is achieved with:  
a. Live/Work unit within a small footprint 

i. Creative solutions to increase storage capacity 
ii. Flexible space to allow for a home office independent from primary dwelling 

area 
b. Innovative and high-quality design approach to affordability 

i. Minimization of homeowner costs 
ii. Utility bills and maintenance not to exceed 30% of income 

iii. Design choices that meet and exceed the typical lifespan of building materials 
 
PROJECT LOCATION 
The property is located on the south side of Plover between two existing single-family homes.  
Parcel number: 315-22-089 
Parcel is zoned R2- Single and Two Family 
 
CRITERIA ARCHITECT 
The Owner will serve as the criteria architect for the project (or Owner’s designee). 
 
PROJECT BUDGET 
The City of Lakewood will fully finance construction of the single-family home with federal funds and retain 
ownership of the parcel upon which it is built. The city will retain a qualified real estate professional to sell 
the house to an income-qualified buyer. 
 
 

2019 HUD INCOME GUIDELINES 
Household Members Maximum Income 

1 $41,300 
2 $47,200 
3 $53,100 
4 $58,950 
5 $63,700 
6 $68,400 

            *2019 Income Guidelines effective June 28, 2019 
 
 
CONSTRUCTION TEAM’S RESPONSIBILITIES 

The Project will be constructed using the project delivery model as generally described below.  
 
1. Design Criteria 

The Owner will serve as the Criteria Architect and work with the Construction Team to develop the 
final program, scope, and design of the Project, and to validate design intent during completion of 
design by the Construction Team’s architect/engineer (“A/E”). After approval of GMP, the Owner 
will be responsible for, among other duties, reviewing select shop drawings and other submittals in 
order to certify pay applications and verify dates of substantial and final completion. (Design 
Criteria package attached.) 
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2. Construction Team 
The Construction Team will be selected in a two-stage process, which shall include a statement of 
qualifications (SOQ) from firms desiring to be considered, followed by a selection of a short list of 
firms requested to provide a cost proposal for pre-construction and design fees, as well as fees 
associated with the project. 
 
The Construction Team shall work cooperatively with Owner/Criteria Architect and other design 
professionals to provide, among other services, design, structural and MEP, cost estimating, energy 
efficiency compliance path, due diligence, budgeting, value engineering, constructability, 
scheduling, pre-construction, construction phasing throughout the pre-construction phase of the 
Project. The Construction Team, through its A/E, shall produce the detailed design development 
documents and construction documents. 
 

3. Development of the GMP 
When the design documents are at a 50% stage of completion, or as agreed upon by the Owner 
and Construction Team, the Construction Team shall submit its proposed GMP to Owner/Criteria 
Architect. The city will work with the Construction Team to incorporate federal funds into the 
project’s financial structure. The proposal shall include, at a minimum, the following:  
 
 Detailed breakdown of the GMP to include Cost of Work, detailed by each subcontract, 

trade, or bid division, the Construction Team’s contingency for the work, Construction 
Team’s staffing cost, General Conditions, Overhead and Profit. Work to be self-
performed by the Construction Team shall be pre-approved by the Owner. Competitive 
prices for rented equipment and materials shall be secured, in addition to, pre-established 
labor rates 

 Schedule of values that allocates the GMP among the various categories of work and 
services being provided by the Construction Team 

 Construction schedule 
 Complete Design Development documents as approved by the Owner/Criteria Architect  
 List of any incomplete design elements and a statement of intended scope with respect to 

such incomplete elements 
 List of any qualifications and assumptions relating to the GMP 

 
4. Construction Documents 

After the GMP is established, the Construction Team, through the A/E, shall proceed to complete 
the construction documents. During this stage of document production, the design documents will 
continue to be reviewed by the Owner/Criteria Architect for consistency with design intent of the 
documents prepared by the Owner and the GMP documents as approved by Owner. 
 

5. Coordination of Documents 
Construction Team shall be responsible for the quality, completeness, accuracy and coordination of 
the construction documents. Construction Team shall provide for all testing and inspections required 
by sound architectural and engineering practices and by government authorities having jurisdiction 
over the Project. Construction Team shall secure all necessary approvals to complete the work.  
 

6. Open Book 
The parties will engage in an “open book” process in which Owner/Criteria Architect and 
Construction Team will review bids for trade work as available at the time the GMP is established, 
the costs proposed for the general conditions, of the Construction Team and the fee of the 
Construction Team. For each subcontract, there will be a competitive pricing obtained from a list of 
mutually agreed-upon subcontractors. Self-performed work shall be pre-approved by Owner in 
strict accordance with the Request for Proposals (RFP) 
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7. Construction Phase Services 
The Construction Team shall construct the Project pursuant to the construction documents and in 
accordance with the Owner’s schedule requirements. The Construction Team shall hold all 
subcontracts and shall be fully responsible for the means and methods of construction, project 
safety, project completion within an agreed upon schedule in the pre-construction phase, 
monitoring compliance with all equal employment, and funding sources, as well as submitting 
monthly reports of these activities to the Owner.  

 
PROJECT SCHEDULE (Subject to Change) 
 Preliminary design review by Owner  November 
 Geotech Report and Survey by Owner In progress 
 Construction Team Contract Negotiation  February 2020 
 ABR and BZA Review    March 2020  
 Construction Documents    May 2020 
 Permitting     June 2020 
 Estimated construction to begin   July 2020 
 Project Completion    November 2020 

 
STATEMENT OF QUALIFICATIONS 

 
SOQ Format Requirements 
Electronic SOQs shall be formatted in a searchable .pdf format. Hard copies to be bound. 
Pages shall be 8.5 x 11 inches, except for relevant Projects of Similar Scope and Complexity pages, which 
may be presented in 11x17 inch format if limited to only graphics, images, and/or designs and may not 
be used for narratives. Font shall be no smaller than 10 point. 
 
SOQ EVALUATION CRITERIA AND SUBMITTALS INFORMATION  
 
SOQ Evaluation and Ranking 

− General Firm Information (No points) 
− Technical and Management Qualifications (Total 100%) 

 Project Team Organization (5%) 
 Projects of Similar Scope and Complexity (30%) 
 Team’s Architecture/Engineering Past Performance (30%) 
 Team’s Past Construction Performance (30%) 
 Team’s Benefit and Integration into Project (5%) 

 
General Firm Information  

− Letter of Interest must include: the name, address, phone number, and email address of the offices 
where personnel assigned to the Project will be based; name, title, and phone number of principal 
contact person 

− Company Overview for each of the firms listed above, to include: years of existence, legal form 
of firm (corporation, partnership, joint venture, etc.), location of home office, general firm history 

− Insurance Certificate documenting firm’s current limits of liability for commercial general liability, 
business automobile liability and professional liability insurance 

− Sub-Consultants planned to be utilized for the Project (i.e., architect, structural engineer, 
landscape architect, MEP engineers, community engagement consultant). Please be certain all 
disciplines are included. Provide the same items required of the prime firm (i.e., cover letter, 
company overview, insurance certificate). 
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Technical and Management Qualifications  
The SOQ shall demonstrate the Construction Team’s ability to undertake the Project by providing the 
technical and management qualifications of Teams and Key Team Members. Emphasis will be placed on 
past performance and expertise in performing substantive work on projects that are of Similar Scope and 
Complexity. The Owner reserves the right to award more points that have characteristics as set forth as 
defined in the Projects of Similar Scope and Complexity. The Owner also reserves the right to award more 
points to successful projects in which Key Team Members have previously worked on under the Construction 
Team. 
 

− Project Team Organization (5%) 
 Resumes of principals of each firm (Design-Build, A/E, and sub-consultants) and that of 

each key team member expected to work on the project. Each resume should include one 
paragraph of the anticipated duties and responsibilities for the Project. List prior 
experience of Key Team Members on similar projects. (Max. 1-page per team member) 

 Describe the anticipated working relationship between the Construction Team, A/E, and 
any sub-consultants, and relationship and history of coordination of the Team (Max. ½ 
page) 

 Provide a list of the present significant projects and any heavy workload considerations or 
deadlines for the Construction Team, A/E, and sub-consultants (Max. ½ page) 

 
− Projects of Similar Scope and Complexity (30%) (Max. 5 projects, 10 pages) 

Relevant projects of similar nature, in particular, cost and constructability analysis, and had many 
or all of the following characteristics: 
 Projects which adhere to inclusive design principles, affordability (housing costs not to 

exceed 30% of monthly income) and target market based on income 
 Projects where the Construction Team collaborated with the Owner to develop the 

specifications, final price and schedule based on federal funding requirements 
 Projects that included both design and construction services for homes and their 

surroundings 
 
Include the following for each project: 
 Description of the project and services provided, including key staff members and 

role 
 Name, title, and telephone number of client most familiar with your services on the 

project 
 Initial contract price, final contract price, and explanation for any differences 

between the two 
 Initial date scheduled for substantial completion, the actual date of substantial 

completion, and an explanation for any differences between the two dates 
 History of collaboration between firms on team 

 
− A/E Past Performance (30%) (Max. 1-page) 

 Describe the Team’s past performance in managing the design process 
 Describe the Team's experience with cost and constructability planning related to 

innovation related to energy efficiency and sustainability  
 Describe any issues or problems that arose on a project of similar scope and complexity 

and how those issues or problems were resolved 
 

− Construction Past Performance (30%) (Max. 1-page) 
 Describe the Team’s past performance with management and construction. Include the 

Team’s approach for the following: 
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▫ Sequencing construction activities to maximize efficiency and minimize impact on 
the owner 

▫ Assessing whether the Construction Team has achieved performance requirements 
▫ Change orders 
▫ Post-construction services such as warranty review, post-contract evaluation, 

commissioning and testing for Projects of Similar Scope and Complexity 
 

− Team’s Benefit and Integration into Project (5%) (Max. 1-page) 
Describe firm’s reason for interest in the project, anticipated added value to the project, approach 
to affordability, ability to deliver a home maintenance manual and schedule, and ability to 
achieve potential housing certification 

 
INTERVIEWS AND SELECTION PROCESS 
Short List 
This RFQ invites firms to submit SOQs describing in detail their technical, management, and financial 
qualifications to design, permit, construct, commission and close out the Project. The issuance of this RFQ is 
the first phase of the procurement process. All SOQs will be evaluated solely in accordance with the 
criteria established in the RFQ and any Addenda issued thereto. The evaluation criteria are listed above, 
including the relative weight or importance for each criterion. Not more than three responsive and 
responsible firms will be selected as short listed. Only those short-listed firms will be invited to submit a 
Proposal in response to the Request for Proposals (RFP). 
 
Request for Proposals 
The short-listed firms shall be sent an RFP inviting firms to submit a pricing proposal containing their 
proposed fees for services. The RFP will further explain the evaluation criteria, requirements for 
performance and payment bond, and elements of the RFP process.  
 
Interviews 
In addition to submitting a response to the RFP, short listed firms will be interviewed by the Owner. The 
purpose of the interview will be to meet the proposed project team, become familiar with key team 
members, and understand the Project approach and ability to meet Owner’s stated objectives for the 
Project. Please be prepared to discuss with specificity the firm’s capacity to conduct the Construction Team 
services in compliance with the Owner’s budget and schedule. 
 
Selection of Construction Team 
Owner shall enter into contract negotiations with the team/firm deemed to the best value and best 
qualified for this Project. Upon negotiation of contract terms, an agreement shall be entered between 
Owner and the firm chosen to be the Construction Team.  
 
SELECTION SCHEDULE (TBD) 
 November 22 2019 RFQ Issued 
 December 4 2019 *Mandatory meeting – RSVP to Mary.Leigh@lakewoodoh.net by Dec. 3rd. 
 December 6 (5pm)  Questions Submitted by email only to Mary.Leigh@lakewoodoh.net 
 December 10 (5pm)  Owner Responses posted 
 December 17 (4pm)  RFQ submittal deadline  
 January 14 2020 Short List and RFP issued 
 February 4    RFP submittal deadline 
 February 10-14   Interviews TBD 
 February 20   Selection/Recommendation of Construction Team  
 February 2020   Construction Team Contract Negotiations 

 
* The Mandatory Meeting will be held from 3:30-5pm in the Planning Department Conference Room 
located in the lower level of City Hall, 12650 Detroit Ave, Lakewood OH 44107.  

mailto:Mary.Leigh@lakewoodoh.net
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INSTRUCTIONS FOR SUBMISSION 
Submit (1) hard copy and (1) .pdf copy on a thumb drive of the Statement of Qualifications by 4:00pm on 
December 17, 2019. Responses must be sent to: City of Lakewood, Planning and Development, 12650 
Detroit Ave, Lakewood OH 44107 
 
LIST OF ATTACHMENTS AVAILABLE HERE:  
http://www.onelakewood.com/community-vision/housing/21st-century-housing/ 
 Plover Project Design Criteria Package  

 
ADDITIONAL INFORMATION 

 
Communications 
Firm’s considering responding to this RFQ are required to conduct the preparation of the SOQs 
with professional integrity and prohibited from communicating with any member of the Owner’s 
staff, representatives or consultants.  
 
Expenses 
Owner accepts no liability for the costs and expenses incurred by firms submitting a SOQs.  
 
Owner Rights 
 Owner reserves the rights to cancel the RFQ process and reject any and all SOQs. Owner 

shall have no liability to any firm arising out of such cancellation or rejection. 
 Owner reserves the right to waive minor variations in the selection process.  
 Owner reserves without limitation to approve or disapprove of the use of particular Sub-

consultants, Sub-contractors, or Key Team Members, and/or substitutions and or changes 
from those identified in the SOQ. Such approval or disapproval shall not be unreasonably 
exercised. 

 Owner reserves the right to contact references who are no listed in the firm’s SOQs and 
investigate statements on the SOQs and/or qualification of the firms or individuals 
identified in the SOQ. 

 
Public Disclosure 
All documentation and submittals provided to the Owner may be considered public documents 
under applicable laws and may be subject to disclosure. Firms recognize and agree that the 
Owner will not be responsible or liable in any way for any loss firms may suffer from the lawful 
disclosure of information or materials to third parties.  
 
Any materials requested to be treated as confidential, proprietary, or trade secrets must be 
clearly identified and readily separable from the balance of the SOQ. Such designations will not 
necessarily be conclusive, and firms may be required to justify why such material should not, upon 
written request, be disclosed by the Owner under the applicable public records act. The owner will 
endeavor to provide at least (2) business days’ notice of a public records request for material 
submitted pursuant to this process. Firms must respond to the notice in writing with any objection to 
the production of the documents within (2) business days of receipt of notice. All costs incurred by 
firms associated with any public records request are the responsibility of the firms.  

 
 

http://www.onelakewood.com/community-vision/housing/21st-century-housing/

