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There’s a reason we’ve been in business for over 100 years

A. D&J’s LOI, Company Overview, Insurance
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We are an equal opportunity employer

DUNLOP & JOHNSTON, INC.
Contractors/Managers

5498 INNOVATION DRIVE  VALLEY CITY, OHIO 44280
OFFICE: 330-220-2700  FAX: 330-220-2771

www.dunlopandjohnston.com

 

 

 

 

 

 

November 25, 2019  

 

Ms. Allison Hennie, RA 

City of Lakewood, Planning and Development 

12650 Detroit Ave. 

Lakewood, Ohio 44107 

 

RE: Request for Qualifications: The City of Lakewood’s Intergenerational Community Center 

Adaptive Reuse of the former Cove United Methodist Church  

 

Ms. Hennie, 

 

We appreciate being afforded the opportunity to submit our qualifications for the Intergenerational Community 

Center project as a Design Builder teamed with KAI Architects.  Please accept this letter as our Letter of 

Interest on the project.   

 

Dunlop & Johnston has a long history of construction in the Northeast Ohio region, specifically in Lakewood 

as our company’s founders constructed many of the Gold Coast high rises off Lake Road.  As a builder whose 

portfolio is grounded in public projects, many of which require diversity and community outreach goals, we 

feel we are well positioned to adapt to and accommodate not only the design and construction needs of the 

project, but the outreach and documentation requirements of the City of Lakewood.   

 

Recently our proposed team members from Dunlop & Johnston and KAI completed two consecutive projects 

for St. Adalbert Catholic Parish and Walsh Jesuit High School, of which both projects were completed under 

the CMR project delivery method.  Not only do we work well together towards the common goal of a 

successful project for our clients, but we have built the foundation of a team based on a professional and 

productive environment where all party members can enjoy the process of design and construction.  If selected, 

our team will be able to adapt to the vision laid out by the City and work cohesively with the project 

representatives to bring this vision to life.   

 

Our point of contact for this RFQ and throughout the project will be: 

 Grant Raymond, Director of Business Development/Project Manager  

 graymond@dunlopandjohnston.com  

 Cell: 216-337-8422 

 

Thank you for your time and consideration and we look forward to exploring further how our team can meet 

and exceed the City’s expectations for this project.   

 

Sincerely, 

Dunlop & Johnston, Inc. 

 

    
Randolph B. Spencer, P.E.   Grant Raymond 

President     Pre-Construction Lead/Sr. Project Manager 

mailto:graymond@dunlopandjohnston.com


Dunlop & Johnston, Inc. 

IDENTIFYING INFORMATION
FIRM NAME   Dunlop & Johnston, Inc.
FIRM TYPE   Corporation (1936)
LENGTH OF TIME IN BUSINESS 109 years
BUSINESS ADDRESS  5498 Innovation Drive
    Valley City, Ohio 44280
PHONE    (330) 220-2700
FAX    (330) 220-2771
E-MAIL    info@dunlopandjohnston.com
WEBSITE   www.dunlopandjohnston.com

ORGANIZATION
President   Randolph B. Spencer, P.E.
Vice President   Carla Spencer
Secretary / Treasurer  Doreen Jakab
Director Business Development Grant Raymond 
Project Managers  Grant Raymond
    Jude Siefker
    Dan White
Chief Estimator   David Snyder
Project Superintendents Dennis O’Connor
    Bob Welch
    Jeffrey Penn
    William Lockemer
    Bill Kral
    Bruce Bluell
    Drew Smith

PROFESSIONAL LIABILITY INSURANCE / BONDING
Bonding Company  Fidelity and Deposit Company of   
    Maryland (Zurich) 
    Fedeli Liptak & Keller, LLC. - Scott Liptak
    (330) 688-3551 x103
General Liability Each 
Occurence   $1,000,000
Personal Injury   $1,000,000    
Automobile   $500,000
Employee Benefits  $1,000,000
General Aggregate  $2,000,000
Product Liability  $2,000,000 
Umbrella Coverage   $10,000,000

CLAIMS & SUITS
Past five (5) years  NONE 

“The key to our success 

and growth has been our 

commitment to understanding 

our client and their objectives.  

We ensure our management 

team always keeps the 

client’s goals totally in view in 

everything we do because our 

ultimate goal is to make every 

client a client for life.”   

Randolph B. Spencer, P.E.       
President

Firm Profile



Dunlop & Johnston, Inc. 

There’s a reason we’ve been in business for over 100 years

Company History/Timeline
Two carpenters, John Dunlop and Frank Johnston, Jr., arrived 
from Scotland in 1910 and formed a general contracting 
company at the behest of clients who wanted a highly 
qualified firm to take control of their projects.  In the mid 
50’s, D&J revised its business direction by building many of 
the largest and most ornate churches in the area.

Fifty years ago, the firm began operating out of a 
headquarters in Warrensville Heights and as the company 
grew, added wings and outbuildings to create a sprawling 
complex.  In 2004, the firm moved its headquarters to a new 
facility they built in Valley City, Ohio, which continues to be 
their center of operations.

Starting in the 60’s through the 80’s, concrete construction 
became its forte - with multi-tiered projects for clients such 
as Owens Illinois in Toledo, Union Carbide in Charleston, 
West Virginia, TRW, The Cleveland Clinic, Ford, Chrysler and 
General Motors.  

During the mid-1970’s, a descendant of one of the original 
founders, Craig Dunlop was in charge, with Lee Malloy and 
Vincent DeCrane as officers.  At that time, the firm hired Bill 
Spencer.  Craig, the last Dunlop, retired soon after, and Malloy 
and DeCrane continued as principals.

In the mid 80’s, Dunlop & Johnston began to move away from 
concrete as its main business unit and moved more deeply 
into general contracting, performing major projects for 
such clients as Cleveland Metro Health, BF Goodrich, Master 
Builders, St. Joseph’s Hospital (Lorain) and SummaHealth 
System.

Gradually, Bill Spencer, now CEO, assumed a larger role until 
he took over as total owner of the privately held company 
in 2000.  Meanwhile, Bill’s son Randy began working at the 
company, beginning as a laborer and working his way up 
while getting his Bachelor’s and Master’s degrees in Civil 
Engineering.  He went on to get his license as a Professional 
Engineer and now serves as President of Dunlop & Johnston, 
Inc. and continues to provide the highest quality services our 
clients have come to expect.

St. Anselm













  

5005 Rockside Road, Suite 500, Independence, OH  44131-8003 
www.thefedeligroup.com 

 

 

Scott Liptak, Managing Director 
Construction & Surety Group 
sliptak@thefedeligroup.com 
(216) 643-6993 Direct 

 

 

 

November 26, 2019 

 
City of Lakewood 

Planning & Development 

12650 Detroit Ave. 

Lakewood, OH 44107 

Attn:  Allison Hennie, RA 

 

 

Re: Dunlop & Johnston, Inc 
Request for Qualifications for Design-Build Services 

              The City of Lakewood’s Intergenerational Community Center 

              Adaptive Reuse of the former Cove United Methodist Church 

 

 

To whom it may concern: 

 

We are the bonding agent for Dunlop & Johnston, Inc. (“D&J”), and we confirm that they are bonded by 

Fidelity and Deposit Company of Maryland (“F&D”), a subsidiary of Zurich American Insurance 

Company.   See attached power of attorney evidencing writer’s authority to represent surety.  F&D has 

prequalified Dunlop & Johnston for surety credit on single projects of $40 million within an aggregate 

uncompleted backlog of approximately $75 million.   Zurich / F&D is rated “A+” (Superior) with a 

financial size category of XV ($2 billion +) by AM Best and has a US Treasury Limit exceeding $700 

million. 

 

We are aware of Dunlop & Johnston’s interest in performing the above captioned project, and we are 

supportive of these efforts, and prepared to issue performance / payment guarantees as required.   Our 

consideration and issuance of bonds is a matter solely between D&J and ourselves, and we assume no 

liability to third parties or to you by the issuance of this letter. 

 

We trust that this information meets with your satisfaction.  If there are further questions, please feel 

free to contact me. 

 

Sincerely, 

 

 

 

Scott Liptak       

Attorney in Fact       

Fidelity and Deposit Company of Maryland   

 

mailto:sliptak@thefedeligroup.com
mailto:sliptak@thefedeligroup.com








There’s a reason we’ve been in business for over 100 years

B. KAI’s LOI, Company Overview, Insurance
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400 Western Reserve Building                               www.kaczarch.com p. 216.687.1555 
1468 West 9th Street                              Cleveland, Ohio  44113                  f. 216.687.1558 

 

 
 

November 25, 2019 

 

Ms. Allison Hennie, RA 

City of Lakewood, Planning and Development 

12650 Detroit Ave. 

Lakewood, Ohio 44107 

 

Re: Architectural & Engineering Qualifications for The City of Lakewood’s Intergenerational 

Community Center Adaptive Reuse of the former Cove United Methodist Church 

Lakewood, Ohio 

 

Dear Allison: 

 

On behalf of Kaczmar architects incorporated, I would like to express our interest in providing services 

as part of the Dunlop & Johnston Design-Build Team for the City of Lakewood’s Intergenerational 

Community Center Project.  We are extremely proud of our dynamic design history which is highlighted 

by a strict adherence to schedule and an unwavering dedication to quality, creativity, and cost-effectiveness 

for our clients; and we are pleased to submit our qualifications per the RFQ issued November 5, 2019.     

 

Our Architectural and Engineering Team offered for your project includes the following Team Members: 
  

Architect:    Kaczmar architects incorporated  

Structural Engineer:   Thorson Baker & Associates  

MEP Engineer:    Denk Associates, Inc. 

Landscape Architect:  James S. McKnight Landscape Architecture  
  

In compiling our A&E Team, we have carefully selected consultant firms with whom we have previously 

worked and who we believe share in our commitment to place our project owners first, possess 

outstanding technical capabilities, and have in-depth experience with a wide variety of project types and 

sizes.  In particular, the portfolios of our consultant firms include a large volume of renovation projects, 

projects with a community-orientation and strong emphasis on sustainable design, and many projects 

teaming with KAI.   

 

We are confident that you will find that the entire KAI Design Team is both highly experienced and 

uniquely qualified to provide the Architectural and Engineering Services necessary to successfully 

complete this exciting project.  We will be committed to the City of Lakewood’s goals above all else and 

will provide services that will exceed your expectations.   

 

Thank you very much for the opportunity to submit our qualifications. If you require additional 

information or clarification of any items contained herein, please do not hesitate to contact me at 

chris@kaczarch.com or (216) 687-1555.  We feel this project will add great value to the community and 

look forward to the possibility of teaming with the City of Lakewood to make it a success! 

 

Sincerely, 

KACZMAR ARCHITECTS INCORPORATED 
 

Christopher J. Kaczmar, RA, AIA  

President  

http://www.kaczarch.com/
mailto:chris@kaczarch.com


KAI FIRM OVERVIEW  

  

  

KAI FIRM OVERVIEW:   
 
  

Established in 1974, the firm of Kaczmar architects incorporated (KAI) is an eleven person, full 

service architectural practice operating solely from our downtown Cleveland office.  Our services vary 

widely from research, programming, and feasibility studies, to master land planning of mixed-use 

developments and full design and construction administration of highly specialized medical and 

research buildings, schools, hotels, office buildings, and parking structures.  These projects span a 

wide range in size, complexity, and type consisting of new construction, adaptive re-use, and 

rehabilitation.  KAI has an extensive history with both public and private developer projects and fully 

understands the importance of adhering to time and budget constraints throughout the design process 

to make the Project feasible as well as reasonable for the market. We assume total responsibility for 

all aspects of the design process from project inception through completion of construction.    
 

Stan Kaczmar received a Bachelor of Architecture degree from Ohio University in 1967.  He then 

went on to receive a Master of Science in Architecture degree from Columbia University in New 

York City in 1969.  In 1974, Stan became partner in the firm of Yamane Kaczmar Architects, which 

became his solely owned firm, Kaczmar Architects, in 1979.  The firm became incorporated in the 

State of Ohio in 1981 and has conducted business as Kaczmar architects incorporated from that time 

until the present day.  Stan Kaczmar holds architecture licenses in Ohio, Pennsylvania, New York, 

and West Virginia. 
  

The KAI staff currently consists of eleven (11) members broken down by the following categories: 

  

A) Professional Staff (Licensed Registered Architects):    

Quantity: 6, including: 
      Principal Architects:  3, including 1 CEO/Chairman (Owner) 

                  1 President (Owner) 

                  1 LEED AP BD+C, CDT 

     Associate Architects: 3, including 1 LEED AP BD+C, CDT 

                  1 LEED AP  

                  1 Revit Certified Professional 

  

B) Technicians:       

Quantity: 2 

 

All Technicians are qualified to produce Drawings and Specifications in digitized 

AutoCAD® 2018 and Autodesk®Revit® Architecture 2018 format and have 

Professional Architectural degrees.  

  

C) Administrative Staff:     

Quantity: 3 
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COMPANY HISTORY 
 
 Denk Associates, Inc. is a mechanical and electrical consulting engineering firm founded in 1967 to 
 provide mechanical and electrical design service to the architectural profession.  The guiding 
 philosophy was to achieve integrated mechanical and electrical systems featuring current 
 technology, complementary appearance and functionality. 
 
 Clients include architectural firms, developers, housing agencies, hospitals, schools, government, 
 and industrial clients in Ohio and surrounding areas.  The project lists include buildings in twenty-
 two states. 
 
 Continuous growth in project experience and firm size during 52 years has resulted in an 
 organization experienced with housing, medical research buildings, hospitals, hotels, and university 
 buildings as well as smaller projects requiring a broad range of system and design knowledge.  Denk 
 Associates has had the opportunity to work on several housing developments and are very familiar 
 with residential construction.   
 
 Designs are accomplished on a project manager basis with both mechanical and electrical project 
 managers.  The design is reviewed at concept, construction document and installation stages.  
 Project manager experience is used from concept through completion to provide feedback for 
 continuous improvement in design and construction methods. 
 

SUSTAINABLE DESIGN 
 
 Denk Associates has been very involved in historic renovation and adaptive reuse of  structures for 
 more than twenty years.  Projects have spanned from simple storefronts with residential suites 
 above to full office building conversions to apartments and hotel suites.  Work is completed in 
 conjunction with historic tax credits, using code compliance alternatives, Enterprise Green 
 Communities criteria and in some cases LEED certification.  

LICENSING 
 
 Denk Associates, Inc. is a licensed professional engineering firm in multiple states, including Ohio, 
 Alabama, Arizona, Colorado, Connecticut, District of Columbia, Florida, Georgia, Indiana, Kansas, 
 Maryland, Michigan, Missouri, New Jersey, New York, North Carolina, Pennsylvania, South Carolina, 
 Tennessee, Texas, Washington, and West Virginia. 
 

OFFICERS / EMPLOYEES / CLIENTS 
 
 Principals for the company are Michael T. Denk and Joseph F. Denk, Jr. 
 

 Denk Associates employs 13 and services approximately 50 clients. 
 
WORKLOAD 
 
 Our current workload allows us to adequately staff and execute our work scope. 
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www.thorsonbaker.com

TBA is a leader in engineering design for the building construction 

industry. Our practice is diverse and includes educational, healthcare, 

institutional, public, residential, commercial, retail, and more. This 

varied experience results in a broad knowledge base of engineering 

systems to better serve our clients. TBA offers structural, mechanical, 

and electrical engineering design services nationwide with professional 

registration in forty-nine states, the District of Columbia, Puerto Rico 

and Alberta,  British Columbia, & Ontario, Canada. Civil engineering 

services are offered throughout the midwest.

TBA’s collaboration with the design and construction team produces 

innovative and project specific engineered systems. We offer unique 

solutions incorporating today’s latest technologies with creative 

problem solving. We integrate the latest analytical software available 

for structural analysis and energy modeling as well as 3D Building 

Information Modeling (BIM) to provide system optimization of the 

structural, HVAC, energy conservation systems and building envelope.

as of 2019

Total Staff Registered PE’s LEED APs

Juan L. Castro, LEED AP

Guy R. Hicks, PE, LEED AP 

Nathaniel J. Kobb, PE, CxA, LEED AP 

Dennis P. Maille, PE, LEED AP

Jeffery D. Miterko, PE, LEED AP

David L. Nemeth, PE, LEED AP 

Donald J. Schehl, PE, LEED AP

Nicholas E. Steinert, PE, LEED AP 

Registered CxA’s
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DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACCORD 101, Additional Remarks Schedule, if more space is required)

GENERAL LIABILITY

GEN'L AGGREGATE LIMIT APPLIES PER:

AUTOMOBILE LIABILITY

Y/N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE

OFFICE/MEMBER EXCLUDED?

(Mandatory in NH)

If yes, describe under DESCRIPTION OF
OPERATIONS below

064989999-
04

08/20/19 08/20/20A Professional Liability

EACH OCCURANCE

DAMAGE TO RENTED
PREMISES (Ea occurance)

MED EXP (Any one person)

PERSONAL & AND INJURY

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT (Ea
accident)

BODILY INJURY (Per accident)

PROPERTY DAMAGE (Per
accident)

EACH OCCURANCE

AGGREGATE

WC STATU-
TORY LIMITS

OTHER

E.L. EACH ACCIDENT

E.L. DISESAE - EA
EMPLOYEE

E.L. DISEASE - POLICY LIMIT

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE
THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

N/A

$1,000,000
$1,000,000

Per Occurrence:

Annual Aggregate:

 INSURER D:

CorRisk Solutions
180 N Stetson Ave Suite 4500

Chicago, IL 60601

McKnight and Associates, Ltd.
PO Box 140158

Cleveland, OH 44114

CERTIFICATE OF LIABILITY INSURANCE

INSURED

PRODUCER

 THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
 INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
 CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
 EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

COVERAGES

DATE (MM/DD/YYYY)

08/13/2019

 INSURER(S) AFFORDING COVERAGE  NAIC #

 INSURER A:

 INSURER B:

 INSURER C:

New Hampshire Insurance Company 23841

TYPE OF INSURANCE
INSR
LTR

ADD'L
INSRD

POLICY NUMBER
POLICY EXP

(MM/DD/YYYY)
LIMITS

POLICY EFF
(MM/DD/YYYY)

SUBR
WVD

 CONTACT
 NAME:

 PHONE
 (A/C, No, Ext):

 E-MAIL
 ADDRESS:

312-637-8755

Karen Bronson

kbronson@corrisksolutions.com

 FAX
 (A/C, No, Ext):

CERTIFICATE NUMBER: REVISION NUMBER:

Case Western Reserve University
10900 Euclid Avenue
Cleveland, OH 44106

All Operations, subject to policy terms and conditions

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

 INSURER E:

 INSURER F:

COMMERCIAL GENERAL LIABILITY

CLAIMS MADE OCCUR

POLICY PROJECT LOC

ANY AUTO

ALL OWNED
AUTOS

HIRED AUTOS

SCHEDULED
AUTOS
NON-OWNED
AUTOS

UMBRELLA LIAB

EXCESS LIAB

DED RETENTION $

OCCUR

CLAIMS MADE

DOES NOT APPLY

DOES NOT APPLY

DOES NOT APPLY

DOES NOT APPLY

The ACORD name and logo are registered marks of ACORD
ACORD 25 (2010/05) © 1988-2010 ACORD CORPORATION. Allrights reserved.
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           DESIGN-BUILD CONSTRUCTION PROJECT TEAM

              
    Randolph B. Spencer, P.E.
                                                 Project Executive
  
     Grant Raymond, LEED AP BD+C
                                               D-B Project Lead

Preconstruction Lead

Jude Siefker
Project Manager

Drew Smith
Project Superintendent

Carla Spencer, P.E.
Project Administrator

David Snyder
Project Estimator

SubcontractorsThe Sanchez Group
Community Engagement

& Inclusivity

Stanley J. Kaczmar, RA, AIA, NCARB
Design Principal-In-Charge

Christopher J. Kaczmar, RA, AIA
Principal / Sr. Project Manager

Christine M. Raymond, AIA, NCARB, CDT, LEED AP 
BD+C

Project Manager & Contract Administrator

Richard L. Yanusaitis, RA, LEED AP BD+C, CDT

DESIGN-BUILD A/E PROJECT TEAM

Thorson Baker 
Structural Engineer

Riverstone 
Civil Engineer

Jim McKnight
Landscape Architect

Denk Associates
MEP
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Dunlop & Johnston, Inc. 

Randolph B. Spencer, P.E.
President/Project Executive

Mr. Spencer is responsible for the overall development and corporate 
operations of D&J, Inc.  As the Project Executive, he heads up his project 
construction team and is involved daily with their activities.  During 
pre-construction, he works with his team to  perform constructability 
reviews, value engineering and budget analysis.  As construction is 
ongoing, he works with his team, monitoring the budget as well as 
quality control and schedule, ensuring the Owner receives the quality 
they deserve within the budget and time frame allotted.

EDUCATION

Bachelor of Science - Civil Engineering
Ohio State University

Masters of Science - Civil Engineering
University of California 

OSHA 500 Trainer Course

Dale Carnegie Immersion Program

PROFESSIONAL AFFILIATIONS

Registered Professional Engineer - Ohio 
(#60472)

Past President Construction 
Employers Association (CEA) 
Future Executives Committee

Board of Directors 
The Builders Exchange, Inc.

Project Role:

•	 Project	Executive

Role	on	Lakewood’s	Intergenerational	Community	Center	Project:	

As Project Executive, Randy will review all contract documents to ensure 
all parties are fairly covered in terms of project scope, responsibili-
ties, project insurance, bonding, and contractual procedures.  Randy 
will attend critical preconstruction/design meetings to lend input on 
constructability and cost expectations and will be readily available if the 
project runs into hurdles he can assist the project team to overcome.  A 
project that is properly planned, designed, and bought out in an accept-
able GMP will result in limited participation by Randy during construc-
tion.

Recent	Experience	on	Similar	Projects:

St	Adalbert	Earling	Learning	Center:		Project	Executive
$3.7	Million	/	13,000	sq.	ft.
Worked	with	KAI	Architects
Community	Engagement	
Construction Manager at-Risk project delivery  
Planning to avoid site work expense returning 90% of project allowance

Walsh	Jesuit	High	School	Kitchen/Servery	Upgrade:		Project	Executive
$1	Million	/	3,138	sq.	ft.	
Worked	with	KAI	Architects
Construction Manager at-Risk project delivery
Returned 9% of contract at completion 

Woodmere	Service	Garage	Service	Facility:		Project	Executive
$1	Million	/	7,980	sq.	ft.
Community	Engagement	
Construction Manager at-Risk project delivery
Single change order crediting $9,000.00

Automation	Tool	&	Die,	Inc.:		Project	Executive
$7.7	Million	/	100,000	sq.	ft.
Consolidation	of	3	spaces	into	1
Construction Manager at-Risk project delivery

Massillon	Museum	addition/renovations:		Project	Executive
$3.7	Million	/	18,000	sq.	ft.	
Community	Engagement
General Contractor project delivery

There’s a reason we’ve been in business for over 100 years



Grant Raymond, LEED AP BC+C
Director of Business Development /

Project Manager

Contractors Assistance Assoc. (CAA)
Community/Diversity Engagement

Treasurer
2012 - 2018

Mr. Raymond has over 25 years in the construction industry, and he has 
acquired a wide range of construction experience.  Beginning his career 
as an Assistant Project Manager, he has progressed with our firm as a 
Project Manager over the last 16 years and now has assumed the position 
of Director of Business Development, while continuing to serve as project 
manager for select clients.  His duties include meeting with clients and 
design professionals to educate them on how Dunlop & Johnston can 
assist them with their building needs.

EDUCATION
Baldwin Wallace University

Masters of Business Administration - 2000
Masters of Business Administration in 

Systems Management

Bowling Green State University
Bachelor of Science in Technology - 1996
Dual Major: Construction Management 

Architectural Design

Employed in the construction industry since 
1994 and joined Dunlop & Johnston, Inc. 

in 2003.

Role on Lakewood’s Intergenerational Community Center Project: 

As Project Lead, Grant will be the main point of contact to oversee the 
project through pre-construction/design and assist KAI to manage the 
design process, comprise the project GMP documents as well as establish 
quality expectations on the project.  As a long time board member of 
CAA (Contractors Assistance Association), Grant is well versed in commu-
nity outreach and will heavily assist Al Sanchez both in workforce diver-
sity on site as well as project outreach goals.  Upon commencement of 
Construction, Grant will transition point of contact on the project to the 
project manager, Jude Siefker. 

Recent Experience on Similar Projects:

St Adalbert Earling Learning Center:  Preconstruction Lead
$3.7 Million / 13,000 sq. ft.
Worked with KAI Architects 
Construction Manager at-Risk project delivery  
Planning to avoid site work expense returning 90% of project allowance 

Walsh Jesuit High School Kitchen/Servery Upgrade:  Preconstruction Lead
$1 Million / 3,138 sq. ft. 
Worked with KAI Architects
Construction Manager at-Risk project delivery
Returned 9% of contract at completion 

Woodmere Service Garage Service Facility:  Preconstruction Lead, Project 
Manager during Construction
$1 Million / 7,980 sq. ft.
Community Engagement 
Construction Manager at-Risk project delivery
Single change order crediting $9,000.00

Automation Tool & Die, Inc.:  Preconstruction Lead, Project Manager 
during Construction
$7.7 Million / 100,000 sq. ft.
Consolidation of 3 spaces into 1
Construction Manager at-Risk project delivery

Case Western Reserve University - Thinkbox Phase II & IV:  Project 
Manager
$3 Million / 50,000 sq. ft.
General Contractor delivery
Repeat client

Lorain, Grafton & Trumbull Correctional Institutions:
Preconstruction Lead, Project Manager
$6.3 Million / Various sq. ft.
Construction Manager at-Risk project delivery
Repeat client

Dunlop & Johnston, Inc. 

Project Role:

• Design-Builder Project Lead
• Preconstruction Lead

• Quality Assurance
• Risk Management

OSHA 30
CPR

LEED BD+C Accreditation



Dunlop & Johnston, Inc. 

Jude Siefker
Project Manager

Mr. Siefker has extensive experience managing a wide range of 
construction projects simultaneously;  including ground-up as well 
as renovations.  He is a hard-working team player with over 15 years 
experience and has consistently provided confident leadership 
throughout each and every project he has led.  He is adept at managing 
subcontractors and field personnel to ensure the project team is 
maintaining schedule, quality, and the budget goals of the client.  
Throughout his career, Mr. Siefker has had a proven track record of 
success with a variety of projects including retail, restaurants, health care 
and commercial.  

EDUCATION
University of Cincinnati

Bachelor of Science - 2006
Construction Management

OSHA 30 Hour Certification

CPR & First Aid Trained

Employed in the construction industry since 
2003 and joined Dunlop & Johnston, Inc. 

in 2017.

Project Role:

•	 Project	Manager	during	Construction
•	 Quality Assurance
•	 Risk Management
•	 Project Scheduling
•	 Commissioning

Role	on	Lakewood’s	Intergenerational	Community	Center	Project:	

During preconstruction Jude will assist with project constructability, proj-
ect schedule, establishing quality control measures, and GMP creation.  
After final GMP acceptance, Jude will transition into the project’s main 
point of contact as the Project Manager.   During construction, Jude will 
oversee management of design expectations, project schedule, quality 
assurance, projects budgets/billings.  Coming off a successful project, St. 
Adalbert Early Learning Center, Jude is essentially continuing manage-
ment of a project team that works well together.  

Recent Experience on Similar Projects:

Lakewood High School addition/renovation:  Project Manager
$3 Million / 158,000 sq. ft. (new addition) + renovation of existing areas
Community Engagement
General Trades on Construction Manager at-Risk project delivery

St Adalbert Earling Learning Center:  Project Manager
$3.7	Million	/	13,000	sq.	ft.
Worked with KAI Architects
Community Engagement 
Construction Manager at-Risk project delivery  
Planning to avoid site work expense returning 90% of project allowance

Massillon Museum addition/renovations:  Project Manager
$3.7 Million / 18,000 sq. ft. 
Community Engagement
General Contractor project delivery

City of Canton’s Centennial Plaza:  Project Manager
$10.2	Million	/	109,000	sq.	ft.
Community Engagement
General Contractor project delivery

University Hospitals - Adult & Pediatric EMU renovation:  Project Manager
$2.6 Million / 6,460 sq. ft.
General Contractor project delivery



There’s a reason we’ve been in business for over 100 years

Dunlop & Johnston, Inc. 

Mr. Smith brings 30 years of experience in the trades managing a wide             
range of construction projects for a variety of industries.  Throughout 
his career, he has developed exceptional management skills including 
supervision and coordination of project phasing.  His responsibilities 
include onsite management, coordination of the company’s own 
workforce and subcontractors, and schedule management to achieve 
efficient project completion.   

Drew is a seasoned professional that has a thorough understanding of 
field conditions, safety implementation, and management of sched-
ule.  Throughout his career, he has provided confident leadership and                                 
effective communication with clients, employees, subcontractors, sup-
pliers, inspectors and management throughout project duration.  He is a 
strong communicator that brings understanding of safety, quality control, 
and a hands-on approach to every project.  

EDUCATION

OSHA 30 Hour Certification

Hilti Qualified Operator

JLG / Scissor Lift license

CPR & First Aid Trained

Scaffold  & Confined Space Training

Fall Protection Training

Employed in the construction industry for 
30 years and joined 

Dunlop & Johnston, Inc. in 2015.

Recent Experience on Similar Projects:

Lakewood High School addition/renovation:  Project Superintendent
$3 Million / 158,000 sq. ft. (new addition) + renovation of existing areas
Community Engagement
General Trades on Construction Manager at-Risk project delivery

St Adalbert Earling Learning Center:  Project Superintendent
$3.7 Million / 13,000 sq. ft.
Worked with KAI Architects
Community Engagement 
Construction Manager at-Risk project delivery  
Planning to avoid site work expense returning 90% of project allowance

Woodmere Service Garage Service Facility:  Project Superintendent
$1 Million / 7,980 sq. ft.
Community Engagement 
Construction Manager at-Risk project delivery
Single change order crediting $9,000.00

Drew Smith
Project Superintendent

Project Role:

•	 Project Superintendent
•	 Quality Assurance
•	 Risk Management
•	 Project Scheduling
•	 Commissioning

Role	on	Lakewood’s	Intergenerational	Community	Center	Project:	

As Project Superintendent, Drew will be dedicated full-time to this proj-
ect during construction.  During Preconstruction, he will attend critical 
meetings and provide input on constructability issues and schedule 
constraints.  Upon commencement of construction, Drew’s daily duties 
will be: creation of the site specific safety plan ensuring project safety 
for both the community as well as OSHA compliance, daily scheduling 
of subtrades on the project, quality review and verification of approved 
material use, and coordination of community events/walkthroughs and 
final commissioning.  



There’s a reason we’ve been in business for over 100 years

Dunlop & Johnston, Inc. 
Mr. Snyder is a hard-working team player with over 25 years of 
experience managing construction projects for a variety of industries 
including healthcare, educational, municipal, and commercial. In this 
role, he assumes responsibility for Chief Estimating by generating 
project budgets, communicating with the subcontracting community, 
and creating the financial GMP Proposal.   David has years of combined 
estimating and project management experience which affords him a 
unique insight into project costs and potential savings during the course 
of the preconstruction services.  

David provides confident leadership and effective communication with 
clients, colleagues, subcontractors, suppliers, inspectors and management, 
throughout project duration. He demonstrates professionalism towards 
project team members during the critical process of balancing design 
with the project budget.  His ability to provide cost solutions with minimal 
impact to design is an asset few possess.  

EDUCATION

University of Akron
Construction Engineering

NEO Carpenters Training
Journeyman Carpenter Local 285

OSHA 30 Hour Certification

CPR & First Aid Trained

Scaffold  & Confined Space Training

Hilti Qualified Operator

Forklift Operator Training

Fall Protection Training

* Green & Sustainability Training
* AIA Contracts & Beyond
* Managing Construction 
Lorman Education Services

Employed in the construction industry for 
over 20 years and joined 

Dunlop & Johnston, Inc. in 2015.

Recent Experience on Similar Projects:

Massillon Museum addition/renovations:  Project Superintendent
$3.7 Million / 18,000 sq. ft. 
Community Engagement
General Contractor project delivery

City of Canton’s Centennial Plaza:  Project Estimator
$10.2 Million / 109,000 sq. ft.
Community Engagement
General Contractor project delivery

Case Western Reserve University - Thinkbox Phase II & IV:  Project 
Estimator, Project Superintendent
$3 Million / 50,000 sq. ft.
General Contractor delivery
Repeat client

Case Western Reserve University - Thwing Center:  Project Superintendent
$765,000 / 17,000 sq. ft.
General contractor delivery 

David Snyder
Chief Estimator / 

Project Superintendent

Project Role:

•	 Project	Estimator

Role	on	Lakewood’s	Intergenerational	Community	Center	Project:	

As Project Estimator, David’s primary role is to ensure the project design 
falls within the project budget during the creation of the project GMP.    
David has a unique work history working both as project estimator and 
project superintendent during his 20+ year career.  This unique vantage 
point provides a greater insight in terms of project costs, both hard and 
soft costs, during design.  David will be heavily involved during precon-
struction and GMP creation.  Upon commencement of construction, 
David’s role will be limited unless a complicated and/or unique change 
order is requested by the client.  



Dunlop & Johnston, Inc. 

Carla Spencer, P.E.
Vice President

Lead Project Engineer

As a registered Professional Engineer, Mrs. Spencer has worked the role of Lead 
Project Engineer since 1998.  Her responsibilities include assisting the Project 
Managers in procuring shop drawings and packaging them for submission/
approval in accordance with the specific demands of a project.  She also works 
on preparing budgets, project proposals, the creating and maintenance of 
project schedules, preparation and tracking of RFI’s, change order requests and 
their approvals.  Further, she is instrumental in the creation and distribution 
of project punchlists, internal project accounting as well as processing much 
of the “behind the scenes” efforts with our lower tier subcontractors and 
suppliers.  As value added to any project that she is involved with, her Civil 
Engineering background as well has her fluency with our Prolog Project 
Management Software and Primavera project scheduling software bring a 
presentation of her work effort that is both professional and polished to those 
with whom we interact, all the while facilitating our efforts to promote project 
budget and schedule.

EDUCATION

Bachelor of Science 
Civil Engineering

Ohio State University

PROFESSIONAL AFFILIATIONS

Registered Professional Engineer - Ohio  
(#60003)

Surveyor in Training

“Give our sincerest thanks to Carla for 
organizing and submitting an excellent set 
of O&M manuals.  They are one of the best 
organized sets of data we have received.”

- James Murphy
Closeout Manager

Hammond Construction

Employed in the construction industry since 
1995 and joined Dunlop & Johnston, Inc. 

in 1998.

Project Role:

•	 Project Administrator

Role	on	Lakewood’s	Intergenerational	Community	Center	Project:	

As Project Administrator, Carla will manage the project paperwork 
process between the Dunlop & Johnston, KAI, subtrades and the City 
of Lakewood.  Her responsibilities include: creation of initial site safety 
plans for completion by the project superintendent, creation and man-
agement of submittal logs, RFI logs, proposal request tracking, project 
change order tracking, and closeout documentation.  

Recent Experience on Similar Projects:

St	Adalbert	Early	Learning	Center:		Project	Administrator
$3.7	Million	/	13,000	sq.	ft.
Worked with KAI Architects
Community	Engagement	
Construction Manager at-Risk project delivery  
Planning to avoid site work expense returning 90% of project allowance

Walsh	Jesuit	High	School	Kitchen/Servery	Upgrade:		Project	Administrator
$1	Million	/	3,138	sq.	ft.	
Worked with KAI Architects
Construction Manager at-Risk project delivery
Returned 9% of contract at completion 

Woodmere	Service	Garage	Service	Facility:		Project	Administrator
$1	Million	/	7,980	sq.	ft.
Community	Engagement	
Construction Manager at-Risk project delivery
Single change order crediting $9,000.00

Automation	Tool	&	Die,	Inc.:		Project	Administrator
$7.7	Million	/	100,000	sq.	ft.
Consolidation	of	3	spaces	into	1
Construction Manager at-Risk project delivery

Massillon	Museum	addition/renovations:		Project	Administrator
$3.7	Million	/	18,000	sq.	ft.	
Community	Engagement
General Contractor project delivery

There’s a reason we’ve been in business for over 100 years
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                  DESIGN PRINCIPAL-IN-CHARGE 
STANLEY J. KACZMAR, RA, AIA, NCARB 
CEO & Chairman    

  

EDUCATION: Bachelor of Architecture, 1967  

Ohio University 

Master of Architecture, 1969 

Columbia University 

  

REGISTRATION: States of Ohio, Colorado, Pennsylvania, Texas 

 National Council of Architectural Registration Boards 

  

PROFESSIONAL HISTORY:         1965-1967  Dalton Dalton Little Newport  

  Cleveland, Ohio   

1967    Robert Matthew, Johnson-Marshall & Partners 

           Edinboro, Scotland 

1968-1972  Dalton Dalton Little Newport,   

           Cleveland, Ohio 

1972-1973 T.A. Badowski Architects 

 Lakewood, Ohio 

1973  Ross Yamane Architects 

Cleveland, Ohio 

1973-1974 Partner, Ross Yamane Architects,  

                     Cleveland, Ohio 

1974-1979 Partner, Yamane Kaczmar Architects 

Cleveland, Ohio 

1979 Kaczmar architects incorporated 

 Cleveland, Ohio 

PROFESSIONAL ORGANIZATIONS: 

 American Institute of Architects 

 National Council of Architectural Registration Boards   

 Architects Society of Ohio 

 Phi Delta Theta National Fraternity 

 Alpha Rho Chi Honorary Society 

 Building Officials and Code Administrators International  

 International Code Council  

  
  
  

KAI is organized with Stan Kaczmar as Principal Architect & Lead Designer.  Stan’s 45 years of experience in this capacity 

includes a leadership role in all facets and phases of services relating to the design and construction of projects. Stan oversees the 

conception and design of all projects within the office, working closely with several Project Managers to see projects through 

completion. The size of Kaczmar architects incorporated permits Stan Kaczmar to personally maintain direct daily supervision 

and involvement of all project work phases.  Stan fully relies upon talented KAI Staff to provide meaningful input into each and 

every phase of services as a key to the proven success of the firm’s approach, methodology and process.   

 

As Principal in Charge, Stan has been and remains Lead Designer responsible for initiating design concepts, sketches and 

presentation deliverables. His leadership and responsibilities carry into constructability review, coordination of documents, quality 

control, scheduling and oversight during construction for all projects completed by the firm.  
  

Throughout the course of his career, Stan has worked with a wide range of public and private clients such as the U.S. Department 

of Veterans Affairs, Urban Community School, West Side Catholic Center, Cleveland Clinic, Sherwin-Williams, National 

Interstate Insurance, PNC Bank, and Industrial Realty Group to realize projects ranging in size from small renovations to multi-

million dollar, multiple-building facilities.  

Crown Centre I 



KEY PERSONNEL           

 

   

                    PRINCIPAL / SR. PROJECT MANAGER 
CHRISTOPHER J. KACZMAR, RA, AIA 
President 

 

EDUCATION:  Bachelor of Environmental Design, 1992 

   Miami University 
PROFESSIONAL  
REGISTRATION: State of Ohio 

  NCARB 
PROFESSIONAL 
HISTORY:                         1988-1991 Kaczmar architects incorporated 

Cleveland, Ohio (part time) 

1991-Present        Kaczmar architects incorporated 
PROFESSIONAL  
ORGANIZATIONS: American Institute of Architects 
 

PROJECT ROLE & RESPONSIBILITIES: As Managing Principal, Chris carefully oversees the KAI Team’s efforts to ensure the 

successful completion of all work items according to schedule.  Chris will monitor drawing production and complete internal 

document reviews for quality control. 

 

RECENT PROJECT HISTORY:  

  The Foundry High Performance Rowing Training Center Historic Rehabilitation & Addition* 
Detroit, Ohio           (Design-Build) 

 Lorain County Health & Dentistry Broadway Ave. Rehabilitation/Adaptive Re-Use & Addition  

New Community Health Center & Administrative Headquarters*(Design-Build) 

Lorain, Ohio   

  Walsh Jesuit High School 2018 Food Service Area Renovations*  

Cuyahoga Falls, Ohio  

  Walsh Jesuit High School Master Plan Ph. 1-6 Addition & Renovation Projects* 
Cuyahoga Falls, Ohio  

  National Interstate 2018 New World Headquarters Shell & Interiors* 
Richfield, Ohio  

  Babcock & Wilcox Office Relocation Interior Renovation/Rehabilitation 
The East End/Former GoodYear Headquarters, Akron, Ohio 

  Bureau of Workers' Compensation Canton Service Office Relocation Interior Renovation* 
North Canton, Ohio         (Design-Build) 

 Bureau of Workers' Compensation Lausche Building Tenant Improvements 

Cleveland, Ohio 

  Louis Stokes Cleveland VA Medical Center Office Building Shell* & Tenant Improvements*, 
Domiciliary*, Parking Structure, & Sitework*(Design-Build) 
Cleveland, Ohio  

  Louis Stokes Cleveland VA Medical Center Master ID/IQ List  
Various Interior & Exterior Renovation Task Orders 
Cleveland, Ohio  

  Sherwin-Williams Breen Technology Center  
Pilot Plant Addition* & Various Interior Office & Laboratory Renovations (13 Projects)*  
Cleveland, Ohio                (Design-Build) 

 Holiday Inn at the Cleveland Clinic Main Campus* 

Cleveland, Ohio 

 Tru by Hilton Hotel* 

Cleveland, Ohio  

 

                *Indicates Integrated Project Delivery Method utilized 

National Interstate Insurance 
New 2018 World Headquarters 

Babcock & Wilcox Office 
Relocation  

Walsh Jesuit High School 
Food Service Area 

The Foundry High Performance 
Rowing Training Center 



KEY PERSONNEL           

 

   

                                  PROJECT MANAGER & 

CHRISTINE M. RAYMOND, AIA, NCARB, CDT, LEED AP BD+C                       CONTRACT ADMINISTRATOR 

Principal 

 

EDUCATION: Bachelor of Architecture, 1996 

 magna cum laude  

Syracuse University 
PROFESSIONAL  
REGISTRATION:  State of Ohio 

LEED Accredited Professional BD+C 

Construction Documents Technologist (CDT)  
PROFESSIONAL 
HISTORY:                        1996 - Present Kaczmar architects incorporated 

Cleveland, Ohio  
PROFESSIONAL  
ORGANIZATIONS: American Institute of Architects 
  

PROJECT ROLE & RESPONSIBILITIES: Christine will manage all aspects of the project for the A/E Team ranging from 

communicating major project details, coordinating all consultants, and overseeing the production of all project documents.  

Christine will work closely with Design Principal Stan Kaczmar to translate the design criteria into design and construction 

documents.  Christine will be responsible for day-to-day duties of the project including attending all project meetings. As it is our 

standard practice to provide on-site contract administration by an Architect eminently involved in the design and construction 

documents phases to expedite resolution of issues that may arise in the field, Christine will also provide Contract Administration 

services. 

 

RECENT PROJECT HISTORY:  

 St. Adalbert Catholic School Early Childhood Learning Center* 

Cleveland, Ohio   

 Lorain County Health & Dentistry Broadway Ave. Rehabilitation/Adaptive Re-Use & Addition  

New Community Health Center & Administrative Headquarters*(Design-Build) 

Lorain, Ohio      

 Lorain County Health & Dentistry New Community Health Center* 

Oberlin, Ohio 

  West Side Catholic Center Resource Center Interior Renovation & Addition* 

Cleveland, Ohio 

 New Early Childhood Center at Urban Community School*  

Cleveland, Ohio  

 MetroHealth New Health Center at Urban Community School*  

Cleveland, Ohio  

 Urban Squash Cleveland at Urban Community School*  

Cleveland, Ohio    

 Urban Community School Middle School & Gathering Addition* 

Cleveland, Ohio  

 Urban Community School Master Planning & New Pre-K–8  School* 

Cleveland, Ohio 

 VA Medical Center Mixed-Use Project – Volunteers of America Domiciliary*(Design-Build) 

Cleveland, Ohio   

 Holiday Inn at the Cleveland Clinic Main Campus* 

Cleveland, Ohio 

 Tru by Hilton Hotel* 

Cleveland, Ohio  

                  *Indicates Integrated Project Delivery Method utilized 

West Side Catholic Center 

Resource Center 

Lorain County Health & Dentistry 
Broadway Ave. Health Center 

St. Adalbert Catholic School    
Early Childhood Learning Center 

Volunteers of America 
Domiciliary 



KEY PERSONNEL           

 

   

PROJECT ARCHITECT 
RICHARD L. YANUSAITIS, RA, LEED AP BD+C, CDT  
Associate 

 

EDUCATION:  Associate of Arts, 1989 

Cuyahoga Community College 

  

Bachelor of Science, 1993 

Kent State University 

  

Bachelor of Architecture, 1994 

Kent State University 

 

PROFESSIONAL  
REGISTRATION:  State of Ohio 

LEED Accredited Professional BD+C 

Construction Documents Technologist (CDT)  
 
PROFESSIONAL 
HISTORY:                        1996 - Present Kaczmar architects incorporated 

Cleveland, Ohio  

 
PROJECT ROLE & RESPONSIBILITIES:  As Project Architect, Rich will assist Project Manager Christine Raymond in preparing 

and coordinating all project documents including drawings, specifications, RFI responses, etc. 

 

RECENT PROJECT HISTORY:  

 Walsh Jesuit High School Food Service Area Interior Renovations* 

Cuyahoga Falls, Ohio  

  West Side Catholic Center Resource Center Interior Renovation & Addition* 
Cleveland, Ohio  

 Bureau of Workers' Compensation Lausche Building Tenant Improvements 

Cleveland, Ohio 

 Seton Catholic School Classroom Addition & Renovation* 

Hudson, Ohio 

 Canton City School District New Event Center Addition  
 Canton, Ohio 

  Cleveland Clinic Lutheran Hospital ADRC & Behavioral Health Relocation Renovations 

Cleveland, Ohio 

 National Interstate / Vanliner Insurance Company Interior Improvements 

Fenton, Missouri 

 National Interstate Human Resources Interior Renovations* 

Richfield, Ohio 

 National Interstate 2nd Floor Offices Interior Renovations* 

Richfield, Ohio  

  Louis Stokes Cleveland VA Medical Center Office Building Shell* & Tenant Improvements*, 
Domiciliary*, Parking Structure, & Sitework*(Design-Build) 

Cleveland, Ohio 

 Hilton Garden Inn at Stoney Ridge* 

Beaver, Pennsylvania 

 Hilton Garden Inn at the East End* 

Akron, Ohio  

           *Indicates Integrated Project Delivery Method utilized  

East End Hilton Garden Inn 

Walsh Jesuit High School 
Food Service Area 

West Side Catholic Center 
Resource Center 







JOSEPH F. DENK, JR., P.E., LEED AP | PRINCIPAL 
Denk Associates, Inc.

 

 
 

ROLE: MECHANICAL ENGINEER 
Principal-in-Charge:  Responsible 
for project oversight, ultimate 
quality, cost control and client 
satisfaction 

 
PROFESSIONAL EXPERIENCE: 
Since 1984 

 
EDUCATION: 
BS Mechanical Engineering 
Case Western Reserve Univ. 
MBA  John Carroll University 

 
PROFESSIONAL ENGINEER 
Ohio

 

PROFESSIONAL ORGANIZATIONS 
AND AFFILIATIONS 
Ohio Board of Building Standards - 
Member 
ASHRAE  
AIA Professional Affiliate 
Cleveland Restoration Society  
Board of Trustees Member 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

 
Joseph Denk, P.E., LEED AP joined Denk Associates in 1986 and is a principal and mechanical 
project manager.  He is a Professional Engineer registered in the state of Ohio.  Joe obtained LEED® 
Accreditation in 2009.  Prior to entering the consulting engineering field, he was in International sales 
with General Motors in Flint, Michigan.  
 
While at Denk Associates, Joe has been in charge of projects such as the Access Center at the 
Cleveland Clinic, the 150,000 square foot lab/office complex for AES in Akron and the 150,000 square 
foot Bearings, Inc. headquarters in downtown Cleveland. 
 
 
 
 
 

SELECT PROJECT EXPERIENCE: 
 
Cleveland Clinic  Strongsville  
Strongsville, OH 
Construction Value - $2 million | 10,000 SF | LEED Certification achieved 
 
Cleveland Clinic  Wooster ASC 
Wooster, OH 
Construction Value - $4 million | 16,000 SF | LEED Silver Rating achieved 
 
Premier Physicians Centers 
Westlake, OH 
Construction Value - $18 million | 90,000 SF | Completed 2008 
 
Medical Office Building  Concord  
Concord, OH 
Construction Value - $19 million | 96,000 SF | Completed 2009 
 
Northern Ohio Medical Specialists 
Sandusky, OH 
Construction Value - $22 million | 110,000 SF | Completed 2009 
 
Lorain County Community College 
Lorain, OH 
Construction Value - $18 million | 40,000 SF | Silver Rating achieved 
 
Detroit Homeland Security 
Detroit, MI 
Construction Value - $19 million | 50,000 SF | Gold Rating achieved 

 
West Side Catholic Center 
Cleveland, OH 
Construction Value - $1.46 million | 16,814 SF | Completed 2018 

 

  

 



MICHAEL T. DENK, P.E. | PRINCIPAL 
Denk Associates, Inc.

 

 
 

ROLE: MECHANICAL ENGINEER 
Design Lead:  Responsible for 
project oversight, ultimate quality, 
cost control and client satisfaction 

 
PROFESSIONAL EXPERIENCE: 
Since 1989 

 
EDUCATION: 
BS Mechanical Engineering 
Case Western Reserve Univ., 
Cleveland, Ohio 

 
PROFESSIONAL ENGINEER 
Ohio, Alabama, Arizona, 
Colorado, Connecticut, District 
of Columbia, Florida, Georgia, 
Indiana, Kansas, Maryland, 
Michigan, Missouri, New 
Jersey, New York, North 
Carolina, Pennsylvania, South 
Caroina, Tennessee, Texas, 
Washington, West Virginia 

 

PROFESSIONAL ORGANIZATIONS 
AND AFFILIATIONS 
ASHRAE  Past President               
Chairman, Planning and Zoning 
Commission  City of Kirtland 

 

 
 
 
 
 

 

 
Michael Denk, P.E. joined Denk Associates in 1989 and is a principal and project manager.  Prior to 
entering the consulting engineering field, he was in construction management with BP America and 
production supervision with General Motors.  
 
While at Denk Associates, Michael has been in charge of projects such as Book Cadillac-Westin 
Hotel/Condominium restoration, Middleburg Heights Recreation Center, Battery Park Neighborhood 
Condominiums, Lorain Community College Partners Building and Park Lane Villa restoration.
 
 

SELECT PROJECT EXPERIENCE: 
 

     Detroit Homeland Security  Detroit, MI  
     New office space for the Federal Government, 50,000 square feet.  Achieved LEED Gold Rating.
 
     St. Adalbert Catholic School  Early Childhood Learning Center 
     Cleveland, OH  

Construction Value - $3.7 million | 13,000 SF | Completed 2019 
 

Urban Community School  Early Childhood Center 
Cleveland, OH 
Construction Value - $4.2 million | 18,400 SF | To be completed Summer 2020 
 

     GSA  Office Building  Jacksonville, FL  
     New office space for the Federal government, 40,286 square feet.  Achieved LEED certification.  
 
     Lorain County Health & Dentistry Rehabilitation/Adaptive Reuse/Addition 
     Cleveland, OH 

Construction Value - $7.4 million | 53,000 SF Renovation & 4,245 SF Addition | Completed 2013
 
     National Interstate Phase I Expansion  
     Richfield, OH 
     New construction of a 100,000 square foot office building. 
 

The Standard Building 
Cleveland, OH 
A 430,000 square-foot, 90-year-old office building, 23 stories, converted to 281 market rate apartment 
units, first floor retail; apartments range from 600 to 1,100 square feet, one and two-bedroom.  Complex 
includes a theater, fitness room; community room conversion of bank lobby. 
 

 

  



R. SCOTT SUSTAR, P.E. | ENGINEER 
Denk Associates, Inc.

 

 
 

ROLE: MECHANICAL ENGINEER 
Project Manager:  Responsible for 
project oversight, ultimate quality, 
cost control and client satisfaction 

 
PROFESSIONAL EXPERIENCE: 
Since 2002 

 
EDUCATION: 
Rochester Institute of 
Technology 
Cleveland State University 
BS Mechanical Engineering 

 
PROFESSIONAL ENGINEER 
Ohio

 

PROFESSIONAL ORGANIZATIONS 
AND AFFILIATIONS 
ASHRAE  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Scott Sustar, P.E. joined Denk Associates in 2004 after spending time working for a large plumbing 
contractor.  He is a Professional Engineer registered in the state of Ohio.  Scott has designed projects 
for Cleveland Clinic Foundation, University Hospitals and Cleveland Municipal School District.
 
 
 
 
 
 

SELECT PROJECT EXPERIENCE: 
 
East Ohio Gas Building 
Cleveland, OH 
A $30 million project, the 21-story building was converted to 232 apartments and retail spaces on the first 
floor, approximately 362,000 square feet. 
   
Halle Building 
Cleveland, OH 
Our scope of work included a pre-design building assessment and coordination of proposed apartment 
designs with the lower level offices.  The structure was an office building, which is undergoing a partial 
change of use as part of the redevelopment.  The proposed change of use accommodates offices and 
common areas on floors 3-5, residential dwelling units on floors 6-11, work associated with apartments 
on floors 6-11, and work associated with the partial change in use; commercial tenant build-outs and 
renovations on the basement floor and up to and including the 5 th floor, with routing of apartment 
infrastructure through the commercial spaces.  The project also includes sustainable design.
 
Halle Building  NRP Group 
Cleveland, OH 
The project consists of a 38,000 square foot office renovation and tenant fit-out in the historic Halle 
Building. The NRP Office renovation included a high end and a very aesthetically driven design with 
numerous non-traditional lighting sources and fixtures, raised platform areas, and a combination of 
open offices, shared spaces and enclosed private office areas 
 
Leader Building 
Cleveland, OH 
Pre-design building assessment, which included field verification of the initial site observation report.  
The second phase of work includes providing construction documents, sufficient for permitting and 
construction.  The structure was an office building, which is undergoing a partial change of use as part 
of the redevelopment.  The change of use will accommodate offices and common areas on the lower 
levels and residential dwelling units on the upper levels.  Commercial tenant space includes 
infrastructure for the spaces (shell space ready for tenant build-out). 
 
Medina Hospital Chiller and Boiler Plants (Cleveland Clinic) 
Medina, OH 
Replacement of two backup chillers and Fundamental Commissioning of the new systems and phased 
boiler replacement, six units. 

 
National Interstate Phase I Expansion 
Richfield, OH 

     New construction of a 100,000 square foot office building.

 

  

 



JOSEPH A. KOSS | ASSOCIATE 
Denk Associates, Inc.

 

 
 

ROLE: ELECTRICAL ENGINEER 
Electrical Lead Design and Project 
Manager:  Responsible for project 
oversight, ultimate quality, cost 
control and client satisfaction 

 
PROFESSIONAL EXPERIENCE: 
Since 1985 

 
EDUCATION: 
Lakeland Community College  
Associates  Kirtland, Ohio 
Cleveland State University  
Cleveland , Ohio 

 

PROFESSIONAL ORGANIZATIONS 
AND AFFILIATIONS 
BICSI 
NFPA 
IES 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Joseph Koss joined Denk Associates in 1991 and is an electrical project engineer and network 
administrator.  Prior to entering the firm, he was an electrical designer and chief CAD operator for 
Bowshot, Cooper, and O'Donnell Engineers in Cleveland, Ohio. 
 
While at Denk Associates, Joe has been in charge of projects such as the 120,000 square foot addition 
to the Lake Erie College of Osteopathic Medicine in Erie Pennsylvania; the 50,000 square foot Invetro 
fertilization lab for the Cleveland Clinic, the 95,000 square foot Solon Community Center, and the 
375,000 square foot Hyatt Arcade in downtown Cleveland. 
 
Joe also provides network administration, setup, and troubleshooting for the company.  He designed 
and supervised the installation of the Novell operating system, including hardware, software and 
cabling requirements. 
 
 
SELECT PROJECT EXPERIENCE: 
 
East Ohio Gas Building 
Cleveland, OH 
A $30 million project, the 21-story building was converted to 232 apartments and retail spaces on the first 
floor, approximately 362,000 square feet. 
   
Goodyear East End 
Akron, OH 
The East End is an 800,000 square foot, mixed use redevelopment initiative, which includes 107 
apartments, a 1,500-seat theater, restaurant, and shopping center. 
 
Halle Building 
Cleveland, OH 
Our scope of work included a pre-design building assessment and coordination of proposed apartment 
designs with the lower level offices.  The structure was an office building, which is undergoing a partial 
change of use as part of the redevelopment.  The proposed change of use accommodates offices and 
common areas on floors 3-5, residential dwelling units on floors 6-11, work associated with apartments 
on floors 6-11, and work associated with the partial change in use; commercial tenant build-outs and 
renovations on the basement floor and up to and including the 5 th floor, with routing of apartment 
infrastructure through the commercial spaces.  The project also includes sustainable design.
 
Hercules 
Canton, OH 
The project included conversion of several existing warehouse buildings to residential apartments and 
associated uses, consisting of 98 suites at approximately 106,750 square feet.  
 
Leader Building 
Cleveland, OH 
Pre-design building assessment, which included field verification of the initial site observation report.  
The second phase of work includes providing construction documents, sufficient for permitting and 
construction.  The structure was an office building, which is undergoing a partial change of use as part 
of the redevelopment.  The change of use will accommodate offices and common areas on the lower 
levels and residential dwelling units on the upper levels.  Commercial tenant space includes 
infrastructure for the spaces (shell space ready for tenant build-out). 

 

  

             



Best Representative Renovation Project Experience

Akron Main Library
Akron, OH

Three-story 135,000 SF addition to existing facility 

including 800-seat auditorium; demolition of existing 

building’s exterior, lower level walls and addition of a 

new spiral stair, stair opening and elevator.

The Foundry 
High Performance Rowing Training Center 
Cleveland, OH

60,000 SF historic renovation of an existing 

manufacturing complex on the Cuyahoga River into a 

state-of-the-art rowing training center.

Horseshoe (JACK) Casino 
Cleveland, OH

Significant renovations to four floors of the historic 

Higbee department store building with structural 

modifications to several additional floors. This circa 

1930 building is in the National Register of Historic 

Places. An adjacent Welcome Center includes a new 

parking garage, valet lobby and retail space.

Portage County Courthouse Renovation 
Ravenna, OH

25,000 SF major renovation of existing three-story 

building with a 9,000 SF addition.

Seritage #1063 
Corbin Collection Shopping Center 
West Hartford, CT

170,120 SF shopping center including a 147,600 

SF, 3-story building, a 20,000 SF 2-story outparcel 

building renovation, and a 25,200 SF new REI.

Worthington Yards 
Cleveland, OH

Historic renovation of 4 century-old warehouses into 

a mixed-use building including 98 luxury apartments, 

33,000 SF of commercial space on the first floor, and 

parking below. The project also included revamping 

the two existing courtyards. The end result was a 

beautiful mix of historic and contemporary elements 

including exposed brick & concrete as well as modern 

appliances and interior decor.

Dave joined Thorson • Baker + Associates (TBA), in June 1997. His experience as a 

structural engineer combined with his strong leadership and design skills made an 

immediate impact. Quickly rising to the level of Associate and Senior Project Manager, 

Dave was named a Principal of the firm in 2005. He has served as lead engineer and project 

manager on a wide variety of project types including corporate, residential, institutional, 

commercial, and retail. He is responsible for supervising the production of structural 

construction documents from project inception through construction administration and 

provides design support for structural project engineers.

Principal  |  Structural

Education

Master of Science in Civil (Structural) Engineering 

Cleveland State University 

Bachelor of Science in Civil Engineering 

Cleveland State University

Role

Dave will be the Structural Principal / Senior Project 

Manager for the project and will lead the design effort. 

Dave will work with owners, architects, and contractors 

to achieve economy of construction, with directing the 

overall design, and maintaining the project schedule.

Professional Registrations

Registered Professional Engineer, Ohio and 48 additional 

States, and the District of Columbia. LEED AP

Time Commitment 

20% per week



 L A N D S C A P E

A R C H I T E C T U R E

James S. McKnight  
 
 

 
P.O. Box 14158 
 

Cleveland, Ohio 44114 
 

(216) 952 2408 
 

jsm@mcknightla.com 

  
 

                  

 
JAMES S. McKNIGHT, RLA 

Registered Landscape Architect - State of Ohio # 8300504 
 
PROFESSIONAL EXPERIENCE 
City of Cleveland, Senior Landscape Architect Mayor's Office of Capital Projects. Cleveland, Ohio 

2014 to the Present.  Senior Landscape Architect in Division of Architecture and Site 
Development.  Project Manager for design, implementation and administration of various 
public improvements for the city including Public Square, Enhancements to Mall C, West 
Side Market Parking Area, and Tremont Valley Playfields. 

 
McKnight & Associates, Landscape Architecture. Cleveland, Ohio 1987 to 2014.  Owner of Private 

Design Practice.   Project Experience includes: CWRU MOCA Toby’s Plaza, Wyant 
Fieldhouse, Quad Fountain. Greenspace at Zone Recreation Center, Rockefeller Strategic 
Plan, Perk Plaza Renovation & Mall B & C in Cleveland.  Sight Center Play Area.  Shaker 
Heights Multicultural Play Area and Horseshoe Lake Park Renovations. 

 

Ohio Arts Council Artist in Education Program.  1987 to 2002 Resident Design Artist. 
 

Schmidt Copeland and Associates Inc.  Cleveland, Ohio 1980  to 1981;  1984 to 1987. Project 
Manager.  South Euclid-Lyndhurst Ohio Elementary School Master Plans, ACA Headquarters  
 

Kaczmar Architects Inc. Cleveland, Ohio  1982 to 1984.Landscape Architect -Playhouse Square 
Urban Design   

 
Robert Lamb Hart, Planners and Architects. New York, New York 1981 to 1982. City College Urban 

Design Program.  
 
William A. Behnke Associates Inc. Cleveland, Ohio  1980. Landscape Technician. Euclid Avenue 

Traffic Island Project 
  

Sawtooth National Recreation Area. Ketchum, Idaho  1979. Landscape Technician - Visual 
Resource Inventory  
 

EDUCATION 
City College of New York, Masters of Urban Planning.  September 1985. 
Utah State University, Bachelor of Landscape Architecture. June 1979. 
 

MEMBERSHIPS 
Dunham Tavern Museum Board of Trustees, Bratenahl Architectural Review Board 

AWARDS 
1999 Ohio Park and Recreation Association Design Award - Geauga Park District Amphitheatre. 
2002 Honor Award – Ohio Chapter, American Society of Landscape Architects –   

Orchard School Community Park – Cleveland, Ohio. 
2006 Honor Award – Ohio Chapter, American Society of Landscape Architects – 

Greenspace at Zone Recreation Center – Cleveland, Ohio. 
2009 Honor Award -  National American Society of Landscape Architects –  

Rockefeller Park Strategic Plan w/ Siteworks – Cleveland, Ohio 
2012 Merit Award -  Ohio  & New York Chapters American Society of Landscape Architects –  

Perk Park Renovation w/ Thomas Balsley Associates – Cleveland, Ohio 
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Anticipated Working Relationship between the Design-Builder & A/E

Our proposed team members have recently completed the highly successful St. 
Adalbert Early Learning Center for the Catholic Diocese of Cleveland through a 
CMR Contract.  Prior to St. Adalbert, Dunlop & Johnston and KAI completed the 
Walsh Jesuit Food Service Renovation under the CMR delivery model.  Not only 
do our team members work well together, but there is a professional respect and 
positive relationships that have been further reinforced through these projects.  
Setting aside the Design Build contract structure, the true nature of a project 
team is truly how they work together for the benefit of the project.  Integrating 
our team members with that of the City of Lakewood should be seamless and be 
quickly up and running towards one common goal, a successful project.  

Dunlop & Johnston’s approach with regards to control of project design is to 
be transparent with the entire project team to help ensure the BEST solutions 
are integrated into the final design and not just those that are beneficial to the 
Design Builder.    This culture blends well with KAI’s design approach, which is 
to avoid preconceived solutions and provide the highest quality with respect to 
the established budget.  As a team we will gear our efforts toward a thorough 
understanding of the project program and user needs prior to entering into the 
preparation of multiple feasibility concepts to be analyzed by all design-build 
team members.  

To help ensure the design is focused on the highest quality of the end product, 
we purposefully leave all engineers under KAI control.  This helps maintain the 
traditional owner/designer relationship that provides positive pushback on the 
budgetary and schedule constraints our construction team members are tasked 
with.  Retaining the voices of all parties on both sides of traditional design versus 
cost conversations, our team members have shown a proven track record of 
conflict identification and creatively overcoming issues to greater the benefit of 
the overall project.  

Anticipated Working Relationship between the A/E & Consultants

Collaboration between KAI and MEP Engineer Denk Associates began over 
40 years ago and has continued to the present day, with approximately 25 
projects (primarily renovation projects) completed together in the past 10 years 
alone.  Further, KAI has teamed with Thorson Baker & Associates on well over 
50 projects over the past two decades, and with Jim McKnight on well over 100 
projects over the past four decades.  Notably, this same A&E Team proposed 
for Lakewood’s Community Center Project very recently collaborated on the 
NAIOP 2018 Office Building Design of the Year National Interstate Insurance 2018 
World Headquarters project and are currently collaborating on the New Early 
Childhood Center at Urban Community School project. Denk Associates and 
Jim McKnight teamed with KAI and Dunlop & Johnston on the New St. Adalbert 
Early Childhood Learning Center project, while Thorson Baker recently provided 
Structural Engineering on KAI’s Walsh Jesuit Food Service Area Renovations 
Project Team (with D&J as CM at Risk) and the KAI Foundry Rowing Center 
Rehabilitation Design-Build Project A&E Team.
 
The inclusion of familiar, capable engineering consultants on our proposed 
Project Team provides not only a rich history of design expertise but also the 
valuable advantage of seamless coordination afforded by years of familiarity 
between Architect and Consultant. 

There’s a reason we’ve been in business for over 100 years

Dunlop & Johnston, Inc.  

St. Adalbert
Early Learning Center

Dunlop & Johnston, Inc. & 
KAI Architect collaboration
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Dunlop & Johnston, Inc. 

Present Significant Projects for Dunlop & Johnston, Inc.:

Dunlop & Johnston stands out in our industry as we are a registered small 
business that can perform larger projects.  Our goal is to do fewer but larger 
projects for a firm our size.  One benefit of that goal is that our staff is rarely 
overloaded and we can selectively bring on new projects without creating a 
larger burden on our workforce.   Currently we are in the cycle of looking to add 
additional projects, both Design-Build, CM at-Risk, and hard bid.  If selected, 
we will reduce these efforts accordingly as to avoid overloading our staff to the 
detriment of the projects we have agreed to focus on.
  
Significant deadlines of note for Dunlop & Johnston, Inc.: 

Grant Raymond, Project Lead/Preconstruction Lead: 
Avon Performing Arts Center/Avon High School: GMP April 2020
 
David Snyder, Project Estimator: 
Avon Performing Arts Center/Avon High School: GMP April 2020 

Jude Siefker, Project Manager: 
Canton Centennial Plaza project completion: August 2020
 
Drew Smith, Project Superintendent: 
If awarded this project Drew will not be committed to another project until 
after substantial completion is achieved.  

Present Significant Projects for KAI:

Following is a list of KAI’s current work activities for contracts that will not 
be completed prior to the intended July 2020 design start date of the City of 
Lakewood’s Intergenerational Community Center Project:

Job Name:  KYOCERA SGS Precision Tools Office Consolidation  
Construction Cost:  $1,100,000.00 
Current Status:  50% CD

Job Name:  Seton Catholic School Classroom Addition & Renovations   
Construction Cost:  $3,000,000.00    
Current Status:  100% SD   

Job Name:  VA Emergency Department Expansion   
Construction Cost:  $14,410,000.00   
Current Status:  30% CD  

Job Name:  VA Primary Care Expansion   
Construction Cost:  $11,500,000.00    
Current Status:  90% CD   

While construction for these projects is scheduled to be ongoing, it is anticipated 
that Construction Documents will be 100% complete for each of these projects 
by July. Based upon these current contracts and schedules, the KAI workload 
is such that Stan, Chris, Christine, and Rich will be available to sufficiently 
dedicate their time and efforts as required to meet the schedule outlined in the 
Intergenerational Community Center Project RFQ.

Present Significant Projects for Consultants:
The current workload of the proposed consultant team members will allow 
them to adequately staff and execute the project scope as outlined in the 
Intergenerational Community Center Project RFQ.

There’s a reason we’ve been in business for over 100 years

Walsh Jesuit
Food Service Renovation

Dunlop & Johnston, Inc. &

KAI Architects collaboration 
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PROJECT FACTS

Owner:     Catholic Diocese of Cleveland
Architect:     KAI
Location:     Cleveland, Ohio       

St. Adalbert Early Childhood Learning Center
Cleveland, Ohio

Construction Type:   Construction Management at Risk
Building Area:     13,000 SF  

Project Value:     $3.7 Million
Completed:     June, 2019

KEY FEATURES

Our team was hired as the Construction Manager at Risk to construct a 13,000 SF, one story, freestanding building on the campus of St. Adalbert 
Church at East 83rd.  The building was dedicated to the younger students in the community to enrich their learning experience and provide a 
hands-on learning environment, expanding the current school’s commitment to the local community.

The building features nine modern classrooms, several smaller, specialized learning spaces, a multipurpose / cafeteria space, administrative areas, 
and support spaces.  This new addition provides the community of St. Adalbert School a foundation of learning for the students’ most formative 
years - Pre-Kindergarten through Grade Two.

During the pre-construction phase identification of old house foundations and potential for costly soils replacement was a major concern.  By 
working with the structural engineer and design team, a plan was put in place to bridge the old basements based on the conditions found during 
construction.  A $100K allowance was created to handle a worst case scenario; however, by working together during excavation, the team was able 
to remediate only the necessary bad soils with limited use of the Allowance monies.  The project is fully enclosed and the team returned over $250K 
in site allowance, CMR contingency, and Owner contingencies.
  

There’s a reason we’ve been in business for over 100 years

       PROJECT REFERENCES:

Lawrence Murtaugh   Danny Martin
Diocese of Cleveland   Diocese of Cleveland
LMurtaugh@DioceseofCleveland.org DMartin@DioceseofCleveland.com
     216-696-6525



SIMILAR ChARACTERISTICS TO LAKEwOOD’S INTERGENERATIONAL COMMUNITY CENTER:

Cost and Constructability Analysis     Grant Raymond:  Project Lead/Preconstruction Lead
Integrated Project Delivery Method:  CM at-Risk with KAI as Architect Jude Siefker:  Project Manager
GMP Creation       Drew Smith:  Project Superintendent
Comparable size and budget      Stan Kaczmar:  Project Designer
Community Involvement      Christine Raymond:  Project Architect
        Denk and Associates:  MEP Engineers

St. Adalbert Early Childhood Learning Center
Cleveland, Ohio

hOw DOES OUR wORK hERE RELATE TO YOUR PROJECT?

KAI & Dunlop & Johnston worked together on the creation of the new Early Learning Center for St. Adalbert in Cleveland, Ohio under the CMR 
Delivery Model.  St. Adalbert is the second oldest African American parish in the US, and located in a poor diverse neighborhood so the project drew 
great interest in the community.  Al Sanchez was retained as the owner’s representative overseeing the project through design and construction, 
but was also instrumental in the creation of project diversity incorporation and community outreach programs.  

One challenge on the project helps exemplify the team’s effort to creatively overcome issues to the benefit of the client: that being the existing site 
conditions.  Located in East Cleveland, the project site had seen older homes built and demolished over the years.  The basements were backfilled 
with old brick, block, and minimal organics decades ago.  Early identification of the issue allowed the project team to forecast the cost to excavate 
and import suitable soils, which exceeded over $100K.  however, while financially planning for the worst case scenario, Dunlop & Johnston, KAI, the 
structural and civil engineers worked together to establish a plan to bridge the basements where possible.  Through extensive site proof rolling, 
increasing foundation depths as they crossed the basements, and increased slab thickness and reinforcing, the team was able to limit the cost 
impact to under $15K and return the remaining allowance to the owner.   

Through creative problem solving prior to use of project contingencies, return of unused project bid day savings, and return of open book unused 
general conditions the team of Dunlop & Johnston and KAI were able to return over $350K to the client at the completion of the project.  This sum 
is inclusive of all change orders on the project.  

Similar to the Intergenerational Community Center, there was extensive interest by the community in the project.  Using our standing in the 
building industry, we created a bidding environment to attract minority owned firms and workforce on the project.  In addition to the construction 
side, we engaged the local City Councilman for greater community outreach, addressed specific needs of local interested neighbors, and performed 
a project walkthrough for the students of St. Adalbert to learn more about their new school as well as the construction and design industries. 

There’s a reason we’ve been in business for over 100 years



KEY FEATURES

Dunlop & Johnston, Inc. was hired as the Construction Manager at Risk to complete renovations of the student food service area 
and cafeteria at Walsh Jesuit High School.  This renovation was much needed as the original kitchen was constructed in 1964 and the 
space no longer met the needs of the growing student body.  The new area now includes expanded seating options, both hot and 
cold grab and go stations, and an exhibition kitchen station.  This new design introduces the students to a college-like atmosphere 
and improves efficiency both with traffic flow as well as payment.  

Our team completed this 3,138 SF renovation in six months from start to finish.  As the Construction Manager at Risk, we coordinated 
efforts throughout the design process with the architect’s team to reach the project goals.  Our scope of work included demolition, 
concrete, masonry, structural steel, roofing, MEP’s, casework, tiling, flooring, acoustical ceilings, painting, and kitchen equipment 
installation.  

The demolition of the space began in March when school was still in full swing.  Our team kept the project moving along throughout 
the summer months to ensure completion for the 2018 / 2019 school year.   While it is often a challenge to renovate in an active 
school setting, our team was adept at coordinating deliveries and managing the work with minimal disruptions to student and staff.  

Walsh Jesuit Food Service renovation
Cuyahoga Falls, Ohio

There’s a reason we’ve been in business for over 100 years

PROJECT FACTS

Owner:      Walsh Jesuit High School
Architect:      KAI 

Location:     Cuyahoga Falls, Ohio
Building Area:     3,138 SF
Construction Type:     Construction Management at Risk

Project Value:      $1 Million
Completion:      August, 2018

 PROJECT REFERENCES:

Karl Ertle, President Peter Sullivan, CFO
(330)923-4060  (330)929-4205



Walsh Jesuit Food Service renovation
Cuyahoga Falls, Ohio

There’s a reason we’ve been in business for over 100 years

SIMILAR CHARACTERISTICS TO LAKEWOOd’S INTERgENERATIONAL COMMUNITY CENTER:

Cost and Constructability Analysis     grant Raymond:  Project Lead/Preconstruction Lead
Adaptive Reuse – Expansion of Kitchen into Theatrical Space   Stan Kaczmar:  Project designer
Integrated Project delivery Method:  CM at-Risk with KAI as Architect denk and Associates:  MEP Engineers
gMP Creation       
Community Involvement      
        

HOW dOES OUR WORK HERE RELATE TO YOUR PROJECT?

Prior to St. Adalbert, KAI and dunlop & Johnston worked together on this remodel of Walsh Jesuit’s kitchen.  Prior to gMP creation the challenges 
of the project schedule with respect to school use of adjacent spaces was identified.  By phasing the project around the larger scheduled events 
the team was able to establish a plan that allowed for the work to progress but also keep the functions of the school intact.  

during construction two main issues arose; issues with the underground sanitary and delays in the obtaining the Building Permit from Summit 
County.  Working together, KAI and dunlop & Johnston were able to minimize the time and cost impact of both challenges and provide a positive 
experience for the client when all too often the traditional finger pointing breaks a project team down.  

As found on the Intergenerational Community Center, Walsh Jesuit saw the expansion of a functioning kitchen into adjacent spaces.  Expanding 
and/or relocating food services can be challenging both for the design team as well as during construction.  Our two firms, combined with the MEP 
engineers, have the proven track record to foresee constructability issues, mitigate significant cost constraints, and provide a functioning design 
that accommodates the needs of the end users.  

Credit to the entire project team, the plans laid during the design/preconstruction phase played out mostly as planned and as a result over 9% of 
the project cost was un-used and returned to the client in this open book delivery model.  



There’s a reason we’ve been in business for over 100 years

PROJECT FACTS

Owner:   Village of Woodmere
Architect:   Calvin Singleton & Associates, Inc.  
Location:   Woodmere, Ohio  
Construction Type:  Construction Manager at Risk
Building Area:  7,980 SF     

KEY FEATURES

Responding to the needs of the Village of Woodmere to relocate their service department into a new facility,  Dunlop & Johnston, 
Inc. submitted and was selected as the Construction Manager at Risk through the RFQ and RFP process.  As part of our team we 
contracted KBJ, Inc. to assist in the preconstruction and construction phases.  This partnership not only strengthened our ties in the 
MBE/EDGE community, but furthered our client’s goal of community inclusion.  

The project itself is a 5,000 SF pre-engineered building with five service bays and a truck wash area.  There is also a 2,000 SF stick 
framed administration and tool storage building facing the street.   As the new facility is located behind a McDonalds restaurant, but 
on a residential road, it was critical to maintain the aesthetic transition from commercial to residential.  This was the largest challenge 
during the pre-construction phase as the tight budget required value engineering without the loss of the street appeal.   Achieving 
the GMP constraints was performed mainly through strong relationships with the subcontracting community that was reflected in 
their pricing and value engineering that affected less visible elevations of the structure from the street.  

The project was a joy to work on essentially due to the chemistry of the project team.  From the Owner’s Representative - Chagrin 
Valley Engineering, to the architect - Calvin Singleton & Associates, Inc. to the team of D&J and KBJ; the group clicked from day one 
and brought the project successfully through completion.   

Woodmere Village Service Center
Woodmere, Ohio

CMR Pre-construction Services:  December 2015 – March 2016
Construction Start date:  April, 2016
Completion:   September, 2016
MBE/FBE/VOB/EDGE Requirements:   5% - Achieved 16%
Value $990,000.00

PROJECT REFERENCE: 
Ed Hren - Owner’s Representative
Chagrin Valley Engineering
440-439-1999
Hren@CVElimited.com 
  



There’s a reason we’ve been in business for over 100 years

Woodmere Village Service Center
Woodmere, Ohio

SIMILAR CHARACTERISTICS TO LAKEWOOD’S INTERGENERATIONAL COMMUNITY CENTER:

Cost and Constructability Analysis    Grant Raymond:  Project Lead/Preconstruction Lead/Project Manager
City Government      Drew Smith:  Project Superintendent
Integrated Project Delivery Method:  CM at-Risk    
GMP Creation       
Community Involvement      

HOW DOES OUR WORK HERE RELATE TO YOUR PROJECT?

Selected as the CM at-Risk for this project, Dunlop & Johnston’s first task was to engage the community and attract diversity in the subcontracting 
community as well as the workforce on site.  Diversity was a clear goal of the client from day one, and through extensive outreach the goals were 
met.  Furthermore, we assisted with the City’s own outreach programs and site visits to help facilitate the integration of the new building in the 
community. 

One knows when a project has been successful when everyone on the project team does not want to see the weekly project meetings end.  Both 
professional relationships and friendships were formed during the course of the project as all project members worked together to overcome the 
issues on the jobsite.  The result of this effort was a quality building, completed on schedule, and one single change order returning almost $10K 
to the City. 



PROJECT FACTS

Owner:    Automation Tool & Die Incorporated                  Architect:     Davison Smith Certo 
Location:    Valley City, Ohio      
Project Delivery Method:    Construction Management at Risk

KEY FEATURES

The new headquarters building for Automation Tool & Die Incorporated consists of 100,000+ SF to house their 65 employees and 
manufacturing operations.  The new facility  includes the company’s new offices, manufacturing, warehouse facilities, and shipping 
operations.  

The building was developed on a 20-acre site and was designed for future expansion.  The new headquarters building has space for 
Automation’s two 20-ton cranes, one 10-ton crane, and also features a conveyer system incorporated into the design for recycling 
scrap metals.  

The new facility allowed the company to consolidate from four buildings to one, increase Automation’s production, expand their 
product lines, and also streamline their shipping operations.  With future growth in mind, the building was designed with the space 
and ease for future expansion.  

Automation Tool & Die Incorporated
Valley City, Ohio

Start date:     November, 2015
Completion:    November, 2016

There’s a reason we’ve been in business for over 100 years

Building Area:     100,000 SF
Project Value:     $7.7 Million

PROJECT REFERENCE: 
Jeff Certo
Davison Smith Certo Architects
440-835-3957
JMC@DSCarchitects.com 
  



Automation Tool & Die Incorporated
Valley City, Ohio

There’s a reason we’ve been in business for over 100 years

SIMILAR ChARACTERISTICS TO LAKEWOOD’S INTERgENERATIONAL COMMUNITY CENTER:

Cost and Constructability Analysis    grant Raymond:  Project Lead/Preconstruction Lead/Project Manager
City government      Denk and Associates:  MEP Engineers
Integrated Project Delivery Method:  CM at-Risk    
gMP Creation       
Community Involvement      

hOW DOES OUR WORK hERE RELATE TO YOUR PROJECT?

This project had a hard ceiling on the project budget from day one, combined with significant requirements to accommodate the stamping 
machinery and office staff as well as numerous wish list items from the clients.  In order to find the best balance of costs and value, Dunlop & 
Johnston revised the gMP over 10 times with 29 different alternates for the owners to select from.  At $78 per square foot, the project was a huge 
success when considering the complexity inherent in this new building.  

While the Intergenerational Community Center is combining various City Departments into one building, the new ATD plant brought the existing 
equipment and departments from 3 existing buildings under one roof.  Working with the engineers we were able to assist with extensive site 
verification of foundation and MEP requirements, work with local City officials and building department, as well as coordination with the electrical 
company to accommodate this integration effort.   

While the project does not have the adaptive reuse that the new Intergenerational Community Center has, this project is a great example of 
Dunlop & Johnston’s efforts during pre-construction to work with the architect, client and subcontracting community to work the project scope 
into a tight budget while obtaining many of the additional wish list items of the client.  



There’s a reason we’ve been in business for over 100 years

PROJECT FACTS

Owner:    Massillon Museum
Architect:    DLR
Location:    Massillon, Ohio 
Construction Type:    General Contracting

KEy FEATuRES

The Massillon Museum project involved a concurrent combination of new work and significant renovation to an occupied public 
facility.  This 21 month long project consisted of demolition and removal of an existing 2-story building adjacent to the museum 
followed by construction of a new 3 story steel framed/brick façade addition with a basement in an enlarged footprint.  The new 
addition contains multiple community classrooms in the basement, a community event center on the ground floor, additional 
gallery space and a library on the second floor, and new staff offices and archive storage on the third floor.  Additionally, an Arts 
Garden was added near the end of the project, which was a significant change involving an extension to the originally scheduled 
completion date.

Two significant challenges arose early in this project, both of which, we are proud to say, were successfully addressed.  The first 
challenge was construction of the basement of the new addition immediately against an existing three-story structure which had 
no basement.  Structurally, this was very complex in that the stability of the over 60 year old building had to be preserved both 
temporarily and in the final state once the new basement was completed.  The second challenge entailed remaining open to the 
public the entire time the renovation of the existing museum, support and administrative spaces was on ongoing.  During all of the 
above, Dunlop & Johnston also updated the existing facilities by increasing ADA accessibility to meet current standards, provided 
additional restrooms, constructed a new gift shop, relocated the administrative space and also added quarantine and gallery space, 
all while maintaining a dust free environment to ensure that the Museum could uphold their accreditation.

This all took close coordination with the Museum’s staff, the project designers and the public in order to meet the needs of each.
  
                   
                   PROJECT REFERENCE:
                   Contact: Alexandra Coon, Executive Director
                   Massillon Museum
                   330-833-4061
                   ancoon@massillonmuseum.org 
     

Massilllon Museum
Gallery renovations and building additions - Massillon, Ohio

Building Area:    18,000 SF
Contract Value:    $4.1 Million
Completed:    June, 2019



There’s a reason we’ve been in business for over 100 years

Massilllon Museum
Gallery renovations and building additions - Massillon, Ohio

SiMiLAR ChARACTERiSTiCS TO LAKEwOOD’S iNTERGENERATiONAL COMMuNiTy CENTER:

Cost and Constructability Analysis    Jude Siefker:  Project Manager
Adaptive Reuse      David Snyder:  Project Superintendent
Similar Size and Budget  
Community involvement      
        

hOw DOES OuR wORK hERE RELATE TO yOuR PROJECT?

As with the Lakewood intergenerational Community Center, the Massillon Museum has elements of adaptive reuse of its site and portions of 
the interior to greater accommodate the evolving functions of the museum.  while the project was hard bid, it became clear early on that the 
site requirements to excavate a basement next to a slab on grade structure and add a three floor addition was not considered in the contract 
documents.  instead of letting the project grind to a halt with traditional trailer arguments, Dunlop & Johnston explored various solutions to 
resolve the site conditions which proved to be the bonding exercise that brought the team together when it could have been driven apart. 

The Massillon Museum has an annual street party at the museum and the surrounding two city blocks.  “The island Party” is an island themed party 
that over a thousand people from the community attend annually and because of the length of the project Dunlop & Johnston was on board for 
two. This is an all day festival with food vendors, several live bands and beer trucks. Dunlop & Johnston had to ensure that the public remained safe 
and had complete access to the museum and all of its utilities, all while maintaining the project schedule. 



There’s a reason we’ve been in business for over 100 years

PROJECT FACTS

Owner:    Case Western Reserve University
Architect:    StudioTECHNE, Inc. 
Location:    Cleveland, Ohio 
LEED:    Certification in Progress      

KEy FEATURES

Our team provided exterior renovations of the east elevation of the Richey Mixon Building, located on the campus of the Case 
Western Reserve University.  The unique building houses Think[box] - a center for innovation and entrepreneurship for the campus 
and community of Cleveland.  The 50,000 SF facility is a community building which allows space for the Case Western Reserve 
University staff, students, and general public to “creatively invent.”  It is the largest open-access Innovation Center in the world.  In 
addition to exterior renovations, Dunlop & Johnston, Inc. also provided interior renovations and a build-out of the 4th and 5th floors.  

The building is located in a very active campus setting, but an additional challenge was the location of the railway in close proximity 
to the building.  The exterior renovations that were performed involved the daily coordination with CSX Corporation in order to 
safely schedule and provide masonry repairs to the seven floors of the structure.   The interior scope of work also included the 
replacement of an existing century-old freight elevator with a state-of-the-art 10,000 lb. capacity elevator.  The interior renovations 
consisted of 9,450 SF on each of the floors totaling 18,000+SF.  Our team also assisted in receiving and installation of a pizza ATM for 
the facility, which is only the second of its kind in the country.  It has already become a popular feature for students and staff of the 
university.  

Dunlop & Johnston, Inc. completed this extensive renovation project in a building that was occupied by faculty and students with 
minimal disruptions.  The project was completed in a very active, urban university setting and was completed on time and within 
budget.  Our team understands the challenges involved with completing extensive renovation projects on active college campuses 
and what is involved to coordinate materials and the workforce so not to disrupt a productive campus setting.  We are proud to have 
implemented a variety of sustainability requirements for LEED Certification.  

 
    
   

Case Western Reserve University
Thinkbox Phase II renovations - Cleveland, Ohio

Construction Type:   General Contracting
Contract Value:    $3 Million
Completed:    May, 2017

PROJECT REFERENCE: 
 
Christopher Panichi, AIA
Dir. Planning, Design & Construciton
Case Western Reserve University
(216) 368-0410



There’s a reason we’ve been in business for over 100 years

Case Western Reserve University
Thinkbox Phase II renovations - Cleveland, Ohio

SIMILAR CHARACTERISTICS TO LAKEWOOD’S INTERGENERATIONAL COMMUNITy CENTER:

Cost and Constructability Analysis    Grant Raymond:  Project Manager
Adaptive Reuse      David Snyder:  Project Estimator/Project Superintendent
Similar Size and Budget  
Community Involvement      
        

HOW DOES OUR WORK HERE RELATE TO yOUR PROJECT?

The Richey Mixon Building is a historic and iconic building on the CWRU campus. Repurposing this original cold storage building to function as 
a technology incubator was a challenge both in terms of design and construction.  Selected as the builder for the 2nd and 3rd phases, Dunlop & 
Johnston was able to showcase our problem solving skills while working with all the unforeseen surprises that comes with a 100+ year old building 
located directly next to heavily utilized rail lines.  

Installation of a new freight elevator in the existing shaft was the project’s most significant challenge.  The existing shaft, while sound, was shaped 
like a twisted banana and required extensive coordination to accommodate the new elevator.  Keeping costs down was the challenge, and by 
doing so, Dunlop & Johnston earned the respect of the client so much so we were asked to establish the budget for the seventh floor phase which 
we were awarded through a competitive bid process.  

As the new facility is open to the community as well as the student body, there is a community component to this build as well.  While Dunlop 
& Johnston was not required to have direct input on the community outreach programs, we did assist in the enabling tasks for various events 
including making spaces safe and available for site visits and scheduling noise generating activities around speaking events.  At the conclusion of 
Phase 2, CWRU requested that we add the coordination of a Pizza ATM into our contract.  yes, a pizza making machine from France, second in the 
US to be installed.  Coordinating the various departments, delivery of the ATM through customs, and its physical installation wasn’t easy but we 
were happy to accomplish the task for our client. 



KEY FEATURES

The team of Dunlop & Johnston, Inc. was selected by the OFCC as Construction Manager at Risk for the renovations of three separate 
locations for the Ohio Department of Rehabilitation and Corrections.  These phased renovation projects take place simultaneously 
at the Lorain County, Grafton, and Trumbull County Correctional Facilities and will be completed in occupied and active buildings.

Just as our team has been able to manage multiple renovations in health care environments where there are strict infectious control 
measures in place, we are working to successfully overcome the challenges with extreme high security measures which must be in 
place to complete this renovation.  Our Project Manager and Superintendent take a proactive approach with communication and 
planning, and can adapt and properly manage tasks so that all project participants; including our subcontractors and suppliers, have 
a clear understanding of the requirements and safety restrictions of the project. 

Lorain, Grafton & Trumbull Correctional Institutions
Lorain, Grafton and Leavittsburg, Ohio

There’s a reason we’ve been in business for over 100 years

PROJECT FACTS

Owner:    Ohio Facilities Construction Commission (OFCC)                
Location:    Lorain, Grafton, and Leavittsburg Ohio      
Project Delivery Method:    Construction Management at Risk

Architect:     GPD Group
Anticipated Completion:    December, 2019
Project Value:     $5.4 Million

Building Area:     N/A - varies 
between three locations

PROJECT REFERENCE: 
Jeffrey Garverick, Facilities Planning Project Manager
ODRC, Bureau of CAMS
419-295-5658
Jeffrey.Garverick@odrc.state.oh.us 
  



Lorain, Grafton & Trumbull Correctional Institutions
Lorain, Grafton and Leavittsburg, Ohio

There’s a reason we’ve been in business for over 100 years

SIMILAR ChARACTERISTICS TO LAKEwOOD’S INTERGENERATIONAL COMMUNITY CENTER:

Cost and Constructability Analysis    Grant Raymond:  Project Lead/Preconstruction Lead/Project Manager
City Government       
Integrated Project Delivery Method:  CM at-Risk    
GMP Creation
Similar Size and Budget      

hOw DOES OUR wORK hERE RELATE TO YOUR PROJECT?

This project was essentially comprised of numerous budgets covering a variety of improvements at four different locations.  work included: fire 
alarm upgrades, kitchen remodels, housing unit insulation improvements, site improvements and various detention door replacements.  while the 
work may have been similar at each camp, learning the procedures and culture of each was a challenge for the project team.  Our ability to listen 
and be flexible with the various needs of multiple departments will prove to be useful when it comes to working with the various City departments 
relocating to the Intergenerational Community Center.  



KAI RELEVANT EXPERIENCE   

 

  

                                                

The Foundry High Performance Rowing Youth Training Center Rehabilitation & Addition Project – Cleveland, OH 
 

Owner:   The Foundry/MCPc 

Client:    The Krill Co. (Design-Builder) 

Scope:    65,000 Historic Rehabilitation & Addition Project  

Project Delivery Method:   Design-Build 

Initial Construction Estimate:   $9.4 Million  

Final Construction Cost:   $9.4 Million 

Initial Scheduled Substantial Completion Date:   December, 2017 

Actual Substantial Completion Date:   December, 2017 
 

Contact Person: 
Mr. David Fischback, President          
The Krill Co., Inc.                                         
1275 Main Ave., Cleveland, Ohio 
(216) 357-4777; Dave@krill.com 
 

Key Team Members:         
Mr. Stanley Kaczmar, KAI:     Lead Design Principal – Architecture 
Mr. Chris Kaczmar, KAI:      Sr. Project Manager & QC – Architecture 
Mr. Dave Nemeth, Thorson Baker:  Principal - Structural Engineeering 

 

Project Description:  
The Foundry/MCPc purchased a historic, industrial manufacturing complex on 

the banks of the Cuyahoga River with the goal of transforming the buildings into 

a new high-performance, state-of-the-art training and education center for the 

local youth rowing population.  KAI was retained by  The Krill Co. to lead the 

A&E Team in providing Conceptual Master Planning through Contract 

Administration Services for the renovation of the historic Foundry complex.   
 
The Project was divided into three separate Phases.  The Phase I Scope of 

Work is approximately 60,000 SF and most notably includes the renovation of 

a one-story brick structure to house two state-of-the-art rowing tanks, allowing 

for indoor rowing simulation year-round.  KAI’s design also incorporated a new 

two-story Stair/Elevator Vestibule Addition serving as a new main entry for the 

facility.  New Cardio Training Rooms, Locker Rooms, Boat Storage areas, a 

Parents’ Lounge, and parking lot on the north side of the property are also 

included.   
 
Phase IIA plans included renovation of a former office area to create new 

Meeting Room, Event, and Staff Administration spaces.  Phase IIB plans 

included the creation of Adult Coach locker rooms, a large Cardio Training 

Room, and a Student Study Center. 
 
The project scope overall included flooring and ceiling replacement 

throughout, as well as roof repair in select locations.  The MEP 

infrastructure of the facility was fully replaced. 
 
KAI’s efforts included careful planning to accommodate ongoing training 

activities on site, as well as phasing strategies which were critical to achieving 

the Owner’s schedule and budget objectives.  
 
The great success of this project was recognized by AIA Cleveland and the 
Cleveland Restoration Society’s 2017 Innovative Adaptive Use Award and 
State Historic Preservation Office of the Ohio History Connection Award 
of Merit.      

mailto:Dave@krill.com


KAI RELEVANT EXPERIENCE  

 

  

                                                

Lorain County Health & Dentistry Broadway Ave. Rehabilitation & Addition Project 
New Health Center & Administrative Office Headquarters   

Lorain, Ohio 

 

Owner:   Lorain County Health & Dentistry 

Client:    The Krill Co. (Design-Builder) 

Scope:    Rehabilitation & Addition Project  

       53,000 SF renovation; 4,245 SF addition 

Project Delivery Method:   Design-Build 

Initial Construction Estimate:   $6.943 Million 

Final Construction Cost:   $7.431 Million 
Change Order’s were related to owner-initiated scope increases 
(e.g. added emergency generator, upgraded lighting & plumbing 
fixtures, added teledata wiring to contractor scope, etc.) 

Initial Scheduled Substantial Completion Date:   September 28, 2012 

Actual Substantial Completion Date:   May 3, 2013 
The initial scheduled completion date was postponed early on per the 
Owner’s discretion, unrelated to design or construction performance. 

 

Owner Contact Person: 
Ms. Stephanie Wiersma, President & CEO 
Lorain County Health & Dentistry  
1205 Broadway Avenue 
Lorain, Ohio 44052 
(440) 240-1655; Stephanie.Wiersma@lorainhealth-dentistry.org 

 

Key Team Members:         
Mr. Stanley Kaczmar, KAI: Lead Design Principal – Architecture 
Mr. Chris Kaczmar, KAI:  Quality Control Principal – Architecture 
Ms. Christine Raymond, KAI: Project Manager – Architecture 
Mike Denk, Denk Associates: Principal -  Mechanical Engineeering* 
Mr. Jim McKnight, McKnight LA: Principal -  Landscape Architecture 

        *retained by Design-Builder 

Project Description: 

The Broadway Avenue Renovation project involved the retrofit of an existing, 

dilapidated 5-story factory building into a new community healthcare center for 

LCH&D to replace their existing main healthcare service site. KAI designed 

spaces within the existing structure to accommodate five separate 

medical/dental departments, lobbies and reception areas, as well as 10,000 SF 

dedicated to the Executive and Administrative Headquarters for the LCH&D 

organization.   The addition design included a new building entrance with an 

ADA accessible ramp and five-story elevator and stair tower. 

 

Cost containment was imperative for this non-profit healthcare client, and 

project deadlines were critical in obtaining Federal grants necessary for project 

funding. Accordingly, extensive renovation project experience, effective 

communications, and careful coordination of project details by the Architect 

and entire Design-Build Team were essential in achieving the timely and proper 

balance between design and budget considerations. 

 
 
The outstanding success of this project was recognized by NAIOP as the 2014 
“Office Renovation Project of the Year” and by award of a repeat contract for 
the LCH&D New Community Health Center project in Oberlin, Ohio. 



KAI RELEVANT EXPERIENCE  

 

  

                                                

West Side Catholic Center Resource Center Renovation & Addition Project 
Cleveland, Ohio 

 

Owner:   West Side Catholic Center 

Scope:    12,500 SF Renovation and 4,200 SF Addition 

Project Delivery Method:   Integrated Project Delivery – CM at Risk 

Initial Construction Estimate:   $1.46 Million 

Final Construction Cost:   $1.415 Million 
Cost savings were realized through a combination of value 
engineering and unused contingency by the CM at Risk. 

Substantial Completion Date:   May 2018 
 
Owner Contact Person: 

Mr. John Litten, Executive Director 
West Side Catholic Center  
3135 Lorain Avenue 
Cleveland, Ohio 44113 
(216) 631-4741 x 102; JLitten@wsccenter.org 

 
Key Team Members:         
Mr. Stanley Kaczmar, KAI: Lead Design Principal – Architecture 
Mr. Chris Kaczmar, KAI:  Quality Control Principal – Architecture 
Ms. Christine Raymond, KAI: Project Manager – Architecture 
Mr. Dave Nemeth, Thorson Baker:  Principal - Structural Engineeering 
Mr. Joe Denk, Denk Associates: Principal -  Mechanical Engineeering 

      
Project Description: 

The existing WSCC Resource Center was in need of upgraded and expanded 

space to serve its clients. Adding square footage was included in the scope of 

work, however WSCC’s small lot size dictated that the new resource center 

would need to fit within the building’s existing footprint. KAI carefully 

developed vastly reconfigured floor plans to most efficiently achieve WSCC’s 

project program in the defined area.   

 

The Renovation and Addition Project consisted of the interior improvements 

of approximately 8,000 SF of First Floor space and approximately 4,000 SF of 

Second Floor space.  Additionally, the A&E and Construction team successfully 

manueavered through the many challenges of building on top of the old, 

existing structure to create an approximate +/- 4,000 SF Second Floor Addition 

over the First Floor existing space.   
 
The KAI First Floor design added a brand new kitchen with walk-in cooler/freezer 

and expanded pantry, relocated the dining room to provide additional seating, and 

transformed a portion of First Floor area into a sorting and shopping area for the 

Clothing Campaign for the Future Progress Update and Household Item 

Distribution (CHID) program.   The First Floor was essentially “flipped” to relocate 

this retail piece to a more prominent location along Lorain Ave.  The Second Floor 

design included new office space and a new conference room. 
 
KAI worked with the Krueger Group and 

WSCC representatives to offer a design 

that would accommodate construction 

phasing, thereby allowing  continuation of 

WSCC’s daily operations during the 

major renovation.  
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Dunlop & Johnston, Inc. 

Design-Build A/E Past Performance

Managing the Design Process:  

Dunlop & Johnston and KAI have recently completed two consecutive CMR projects, St. Adalbert Early Learning Center and the Walsh 
Jesuit Food Service Renovation.  Our two firms immediately bonded with the owner’s representatives to form a cohesive project team 
which resulted in a positive project not only in terms of the final product but also during the design and construction phases.  

This ability to come together starts with a basic respect for one another’s roles and skill sets.  Design should not be initially hampered 
by cost constraints as the design team searches for the best solution during Programing and Schematic Design.  However, large 
identifiable cost issues can be identified and the stage set to resolve or mitigate those costs during subsequent phases.  During Design 
Development, we work with our design team to creatively overcome cost constraints to maintain project budgets while still providing 
the same design solution that fits the needs of the client.  

On the Walsh Jesuit project, this practice worked as the main cost issue wasn’t the final design, but how to incorporate the owner’s 
required phasing to maintain a portion of the existing kitchen and theatrical stage area prior to the end of the school year.  By working 
with the design team and the mechanical engineers, we were able to modify the MEP design to avoid substantial temporary facilities 
and lower the general conditions on the project.  

With the St. Adalbert project, we were able to work with the design team on several aspects that could not be identified at time of GMP.  
Specifically, site changes and the playground area continued to be refined while the main building was constructed.  By providing firm 
pricing for numerous changes, we were able to keep the client informed of the cost impacts of various options being considered and 
allowed for a more informed selection that maximized the project budget.  

During a Design Build contract our goal is to retain the traditional “Owner/Architect” relationship and allow our design team to focus 
on the BEST design solutions rather than the most cost effective.   Then as a team we work to resolve the cost conflicts through early 
identification and creative problem solving to mitigate the impacts and bring the project back into budget.  

Cost Constructability & Planning for Adaptive Reuse: 
 
Our team’s proposed Project Manager and Project Estimator recently completed the addition and renovation of the Massillon Museum 
project.  The project not only included a three story addition and renovation of existing museum space, but also included tying into two 
adjacent structures and converting them into additional exhibit spaces.  At the time of design it was unclear how the primary power 
would be run to service these incorporated spaces from the main power feeding the existing museum.   Through site investigation 
and subcontractor input, our team was able to propose a route that not only met the needs of the client but mitigated the cost to zero 
impact on the project budget.  

CWRU ThinkBox Phase 2 & 4 saw the re-use of the historic Richey Mixon building from its original cold storage function (currently 
utilized as regular storage) to a high performance technology incubator facility with equipment ranging from welding stations, 3D 
printing, woodworking,  and other cutting edge manufacturing processes.  Two significant challenges stand out on the project; 
masonry repairs to the exterior of the building directly adjacent to six active rail lines and the installation of a 7 stop freight elevator in 
an elevator shaft constructed over 100 years ago.  

Attempts to coordinate the masonry repairs with the existing rail traffic were abandoned in Phase 1 as the contractor and CRWU could 
not manage to coordinate with CSX.  However, given the task, David Snyder was not only able to provide the proper communication 
and shut downs required, but did so within the budget provided by the client.  The elevator shaft was another story.  The shaft was 
essentially shaped like a twisted banana, not conducive to a large box traveling up the shaft making several stops along the way.  
Working foot by foot our team was able to coordinate between the structural engineers and the elevator installation crew to ensure 
a safe and functioning freight elevator.  While this process did have an impact on the project schedule, we were able to complete the 
remaining spaces and provide service for acceptance of owner’s equipment while eliminating a cost impact on the project.  

Drew Smith, Superintendent, and Jude Siefker, Project Manager 
celebrating our completion of St. Adalbert Early Learning Center

Photo courtesy of:  Christine Raymond, KAI Architects



Dunlop & Johnston, Inc. 

Design-Build A/E Past Performance

Issues on Similar Projects:  

On the St. Adalbert Early Learning Center it was evident 
early on that the project faced significant site soils issues.  As common in the City of Cleveland, old row houses were demolished 
decades ago and their shallow basements filled in with debris from the foundations and structure.  This was noticeable due to the 
depressions in the ground, locations of old driveway entrances at the curb, and through old aerial views obtained through the City’s 
Building Department.  

Identification of the worst case scenario budget impact was not difficult by mathematically calculating the cost to remove the volume 
of poor soils to be removed and then imported, engineered fill and compacted in place. This budget exceeded $120K, but the project 
team with the owners input agreed to establish a $100K allowance while the team worked on potential solutions.  Dunlop & Johnston 
brought a small excavator on site and selected one common basement and one area that was obviously worse than the others.  Select 
excavation as to not disturb a greater area identified the common basements as mostly containing clay soils, brick, stone, and few 
organics.  The one “bad” area clearly had organics and would need to be dug out and replaced.  

Working with the Civil and Structural engineers we were able to plan for proof rolling of the area after the topsoil was removed.  
Contingent upon passing the proof roll, we modified the structural design to increase the depth of the foundations as they crossed 
over the old basements as well as increasing the thickness of the slab on grade while introducing welded fabric.  The proof roll passed 
and we were able to mitigate the cost expenditure to the one “bad” location and essentially the cost of a few dozen yards of concrete.  
Ultimately the project team only consumed $10K of the $100K allowance and mitigated the largest cost concern on the project. 

Similarly, at  the  Walsh Jesuit Food Service Renovation project, our team ran into issues with the existing underground sanitary 
that serviced the existing kitchen.  Working together we were able to modify the design that would enable an early phase of the 
project to continue and alleviate a potential schedule impact while we completed the second phase after the school year ended.  
This cooperative effort was critical as the work scheduled for the summer months was already compact and everyday was needed to 
complete the work on the owner’s schedule.  

Litigation History:

In the last 20 years, Dunlop & Johnston has never found itself in litigation and/or binding arbitration with a client.  Our goal is to not 
to have a client for a project, but a client for life.  The culture this brings is conducive to working out issues that arise, and not towards 
litigation of issues.  

We have found ourselves in two lawsuits, both with subcontractors, over that time frame due to workmanship issues we deemed 
unacceptable and had corrected after exhaustive efforts to have the subcontractor in question make the corrections.  In both cases we 
fully indemnified our clients who did not have to spend a dime to defend themselves.  One case was settled out of court, the second 
was found fully in Dunlop & Johnston’s favor.  

St. Adalbert Early Learning Center
Ribbon cutting ceremony
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Dunlop & Johnston, Inc. 

Design-Build Construction Past Performance

Managing Construction:  

Dunlop & Johnston prides itself on our adaptability to conform to our client’s requirements while managing and producing high 
quality construction projects.  From the OFCC/State of Ohio requirements, the City of Cleveland’s diversity goals and tracking, to the 
UH and VAMC hospital ICRA standards, our team has the experience of adapting the construction process around the physical and 
documenting needs of our client.  

Strong communication is the key to a successful project.  Proper planning up front, with input from all interested parties, sets the stage 
for a project that is well scheduled, has a detailed site specific safety plan, well written contracts with defined scopes of work, and a 
management plan to help ensure the project takes shape as anticipated.  There will be unforeseen challenges, there always are, but 
having a solid plan underpinning the project will allow the team to focus on the issue at hand and not worry about the ramifications 
on other parts of the project that may not have solid direction.  

As part of the GMP process, our team will incorporate the project schedule, anticipated submittal log to ensure approved and quality 
products are utilized, and the project budget used to track all project allowances/contingencies/change orders.  Upon commencement 
of work, Drew Smith will be assigned as the full time project superintendent with daily tasks to ensure safety, quality, and schedule 
goals are realized.  

During the course of construction, our firm utilizes Prolog for management tracking of submittals, RFI’s, change order logs, meeting 
minutes and project contact lists.  Our recent projects with KAI have been rather seamless with regards to sharing project information 
timely, which helped ensure the project’s success.  With respect to project costs, our firm believes in a truly open book process, and can 
provide up to date projects costs through our Foundation accounting system as requested.  

Speaking directly to our teams’ approach to the RFQ:

•	 Project	Sequencing:		From	2006	to	present	our	team	has	worked	at	both	University	Hospitals	(various	locations)	as	well	as	
the	VA	Hospital	(Wade	Park).		With	rare	exception,	all	projects	were	sequenced	in	phasing.		While	many	times	this	phasing	was	driven	
by lack of space or adjacent department needs, we do not see a need for the Lakewood Intergenerational Community Center to be 
phased for early partial completion but we are prepared if the need arises.  However, understanding how to maintain a productive 
project by staggering a variety of crews will help decrease the construction schedule and costs. 

We were able to identify through the site walkthrough that the VCT tiles are almost certainly not asbestos, but the old black mastic 
underneath will likely need to be abated.  Understanding how to stage the containment areas, allowing work to commence in a 
set sequence that will be productive for the subcontractors that follow will be key in creating a schedule that not only is properly 
sequenced, but encourages the subcontractors to tighten their bids as they are ensured of a consistent flow of work as they progress 
through the project.  

Veterans Affairs Medical Center
Operating Room



Dunlop & Johnston, Inc. 

Design-Build Construction Past Performance

Speaking directly to our teams’ approach to the RFQ (continued):

•	 Performance	 Requirements:	 	 Our	 corporate	motto	 is	 SQSP;	 Safety,	 Quality,	 Schedule	 and	 Profitability	 in	 that	 order.	 	We	
understand if we satisfy the first three requirements, the fourth, profitability will take care of itself.  Under a Design Build contract, 
profitability is truly the project profitability which all parties share in.  To help measure and ensure we meet these requirements we will 
perform	the	following:	

	 o	 Safety:		Goal	is	zero	incidents.		Our	superintendents	and	Project	Managers	all	attend	OSHA	30	on	a	yearly	basis	as	
well as perform daily and weekly safety audits on site.  Randomly we will call upon CEA Safety Officer, Kent Crytzer, to perform a mock 
OSHA inspection to keep our project team on its toes and focused on safety.  

	 o	 Quality:	 	 Any	 project’s	main	 line	 of	 defense	 for	 quality	 is	making	 sure	 proper	 submittals	 are	 approved	 and	 the	
approved products are being brought on site.  Our project superintendents have years of experience verifying what products are 
being incorporated into the building.  When scheduling the work crews, you will often hear our superintendents also reviewing the 
approved submittals to ensure that no changes have been made and the subcontractor is aware they are expected to bring the 
approved material.  

Furthermore, in CMR and DB projects we encourage open dialogue with the architect when questions of quality arise.  Promoting 
the proper environment for our design team members to have the ability to bring quality concerns to the team helps ensure the final 
product is one the entire project team can be proud of.  While project cost and schedule are important, the quality of the project is the 
lasting statement that all our efforts leave behind.  

	 o	 Schedule:		Adherence	to	the	project	schedule	is	always	the	goal,	but	as	often	happens	in	our	industry,	issues	arise	
and adjustments must be made.  Having a dynamic schedule that allows for work to migrate to other areas is key to maintaining 
completion dates.  On the Lakewood Intergenerational Community Center, creating a schedule that utilizes the entire building, 
providing flexible areas to shift work crews to when/if unforeseen conditions arise will be key to maintaining productivity and the 
overall project schedule.  

	 o	 Project	Profitability:		By	working	together,	focused	on	the	project	safety,	quality,	and	schedule,	the	team	will	realize	
that the project budget tends to remain intact and truly takes care of itself.  When larger issues do arise to challenge the budget, 
regardless of which team member may be responsible for the costs, our team has a proven track record of rolling up our sleeves and 
working to mitigate the cost impact of the issue at hand.

•	 Change	Orders:		Unfortunately	there	will	likely	be	change	orders,	it	is	a	rare	project	that	doesn’t	have	them.		Are	they	fair,	are	
they balanced, can each team member say they put in the effort to find the best solution in terms of product and cost?  These are the 
core questions that truly define the change order success of the process.  For our team this starts with a truly open process, both in 
creative brainstorming of issues but also reflecting in the pricing resulting in a complete understanding of the problem or request 
creating the change order and the cost ramifications applied to them.  

•	 Configuration,	 Commissioning,	 and	Testing:	 	 Contrary	 to	 popular	 belief	 commissioning	 does	 not	 start	 at	 the	 end	 of	 the	
project, it begins as the first sections of pipework, ductwork, and electrical conduit are being installed.  Diligence to ensure the proper 
materials are installed with the craftsmanship required lays the groundwork for functioning mechanical systems that are reliable for 
years to come.  

Our	team’s	experience	is	best	exemplified	through	our	years	of	working	on	numerous	healthcare	projects	ranging	from	$500K	to	$15	
million in scope.  The mechanical systems installed supported equipment such as MRI Machines, HEPA filtration systems, and secured 
electrical systems for critical life supporting equipment. Properly scheduling final commissioning, working with the commissioning 
agent, and verifying that the systems worked as designed were critical to the success of the hospital, patients and staff.  We did not 
take this responsibility lightly, and this experience and dedication will prove helpful for the Intergenerational Community Center.  

Veterans Affairs Medical Center
Surgery Penthouse
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Dunlop & Johnston, Inc. 

Team Benefit and Integration into the Project

Our project team, both Dunlop & Johnston as well as KAI, were immediately drawn to this project for the following reasons:
•	 Continuation	of	positive	working	relationships	established	through	St.	Adalbert	and	Walsh	Jesuit	projects
•	 Team	members	personal	connection	with	Cove	Church	and	the	City	of	Lakewood
•	 Firms	dedication	to	diversity	and	community	outreach		
•	 Right	sized	project	for	both	our	firms	

Our	two	firms	have	not	only	shown	their	value	to	our	recent	clients,	St.	Adalbert	and	Walsh	Jesuit	High	School,	but	we	truly	enjoy	
working	together	and	overcoming	challenges	through	a	creative	process.		The	Intergenerational	Community	Center,	being	an	adaptive	
reuse	project	integrating	multiple	departments	under	one	roof,	will	bring	numerous	challenges	that	we	feel	our	two	firms	are	uniquely	
qualified	to	take	on.		We	believe	our	established	team	will	be	able	to	adapt	to	the	team	expectations	of	the	representatives	from	the	
City	and	quickly	come	together	in	a	positive	working	project	environment.	

Part	of	our	excitement	 for	 the	project	comes	as	many	on	the	project	 team	and	 in	our	offices	have	 lived	 in	Lakewood	or	adjacent	
communities.		Our	proposed	Project	Lead	and	Project	Architect	were	married	at	Cove	Methodist	fourteen	years	ago.		Furthermore,	Al	
Sanchez,	our	Community	Outreach	Consultant,	has	extensive	ties	with	the	Latino	community	on	the	west	side	of	Cleveland	and	into	
Lakewood.		All	of	these	connections	draw	personal	interest	in	the	project	not	only	at	a	corporate	level,	but	also	on	a	personal	level	with	
the	staff	of	our	two	firms.
  
From	2012	to	2018	Grant	Raymond	was	the	acting	treasurer	of	Contractors	Assistance	Association,	an	organization	that	promotes	
diversity	in	the	construction	industry.		In	addition,	he	is	an	active	participant	in	the	workforce	and	education	committees	of	MCEDC	
whose	goal	is	to	introduce	career	opportunities	to	High	School	students	in	Medina	County	and	help	firms	attract	and	retain	employees.		
Being	active	with	our	clients	and	industry	needs	is	not	a	special	task	taken	on	for	individual	projects;	we	are	living	and	breathing	it	
every	day.		Having	projects	that	go	beyond	bricks	and	mortar	are	simply	more	interesting	and	fulfilling,	and	we	are	drawn	to	such	
projects.
  
Finally,	we	believe	our	two	firms	are	the	right	sized	firms	for	this	size	and	type	of	project.		As	small	businesses	we	not	only	come	with	
lower	overhead,	but	we	have	worked	on	numerous	projects	 this	 size	and	understand	 the	 subcontracting	community	 required	 to	
compete	on	this	project	that	bring	the	required	skills	but	not	with	an	inflated	overhead	cost.		We	understand	what	larger	firms	often	
miss	out	on;	that	subcontractors	and	sub	consultants	that	are	also	the	proper	fit	for	a	project	this	size	have	similar	constraints	with	cash	
flow	and	manpower,	and	we	have	the	experience	to	manage	those	issues	with	them	and	therefore	bring	out	the	best	value	in	terms	
of	quality	and	cost	to	the	project.	
 
If	 selected,	 this	project	will	be	a	 focal	point	 in	our	offices,	not	 just	another	project	 to	manage.	 	We	have	a	dedicated	staff	whose	
workloads	will	be	proportioned	to	accommodate	the	demands	of	this	project.	 	With	the	adaptive	reuse,	community	engagement,	
mechanical and space constraints, this project will demand more attention than the typical $4 million dollar project would call for.  Our 
team	understands	this,	and	is	ready	to	dedicate	the	appropriate	staffing	and	assign	the	level	of	importance	to	the	project	internally	in	
our	offices	as	anticipated	by	the	City	of	Lakewood.			
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