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Q1:  For the work samples, would you prefer an attached PDF/Word Doc, or would hyperlinks to completed 
client reports on the web work as well? 
A1:  Either format will be fine submitting work samples. 
 
 
Q2:  May we provide detailed staff bios or CVs in the appendix? 
A2:  Yes 
 
 
Q3:  Do you have any preferences on font size or line spacing for the proposal? 
A3:  No specific preferences – however, font size should not be smaller than 10 to support readability during 
review. 
 
 
Q4:  What resources will be available to develop analysis? (Examples include unique data sets, contact 
management systems, meeting spaces, etc.) 
A4:  In terms of data sets, we would look to the consultant to work within their expertise to leverage all available 
and applicable data – while looking to leverage other existing data sets through relationships with Advisory 
Committee members and/or other local and regional organizations.  To date, we have been offered the use of the 
Healthy Northeast Ohio data set (http://www.healthyneo.org/) in support of this effort.  Additionally, the 
assessment process itself is intended to create a unique local data set from the intended resident engagement & 
participation. 
 
In terms of contact management and meeting spaces, the City and partners are prepared to support the effort with 
existing communication & social media tools and meeting spaces - with potential augmentation to be considered as 
needed. 
 
 
Q5:  What body adopts the final assessment and the plan? What is the process for adoption/approval? 
A5:  While not formally set – at this time, it is envisioned that the final assessment and action plan will be reviewed 
and recommended by the Advisory Committee first prior to review and adoption by the Steering Committee (on 
behalf of the City and Partner Foundations).  It is also anticipated that the adoption process would include 
presentations to City Council and the Foundations’ representatives to review, discuss, receive, and file both 
documents. 
 
 
Q6:  What is the anticipated implementation phase length? Is this a 3-year plan, 5-year plan, 10-year plan, 
etc.?              
A6:  Given the broad scope of recommendations that may be developed in relation to social determinants and 
health outcomes, it is envisioned that the action plan may likely cover implementation over near (1 – 5 years), mid 
(5 – 10 years), and long-term (10+ years) periods. 
 
 
Q7:  Who is the actual client? What entity with the contract be with and to whom to we submit invoices, if 
awarded?          
A7:  For this purpose, consider the City of Lakewood as the primary entity for contracting and invoicing.  As the 
assessment progresses, it is possible that invoicing could be distributed among the three project partners. 
 
 
Q8:  Is the funding for the project already secured?    
A8:  Yes. 

http://www.healthyneo.org/
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Q9:  Is there funding identified for implementation or does that need to be part of the planning process?  
A9:  Specific funding for implementation has not been aligned at this time – that aspect should be included as part 
of the action plan development process. 
 
Q10:  How much community engagement is expected to be in-person and how much virtual? 
A10:  We fully realize the potential challenges that the current and evolving public health circumstances with 
COVID-19 may present to in-person community engagement/participation.  However, equitable resident 
participation is critical to this effort – which will require both an in-person and virtual approach.  We do not have 
specific expectations regarding proportions of either approach – but feel that while virtual engagement is a good 
broad tool, we should concurrently seek innovative methods to achieve in-person participation for all population 
groups.  In-person participation is a necessary element to ensure we are truly inclusive and effectively gather 
detailed, meaningful data from across the community. 


