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Request for Proposals 
Project:  Community Health Needs Assessment & Action Plan 
 
Location:  Lakewood, Ohio 

 
Project Timeline: The project is estimated to take up to twelve (12) months. 
 
Submission:  Proposal packages due by 4pm on 28 May 2021, instructions below 
 
The City of Lakewood seeks a Consultant to create, coordinate, and conduct a Community-focused 
Health Needs Assessment (CHNA) and Action Plan.  Both the Assessment and Action Plan will play a 
critical role in the implementation of health-centered, equitable community programs and initiatives that 
serve all Lakewood residents. The Consultant will be expected to leverage a robust community-based 
participatory approach that engages and integrates an appropriate cross-section of residents in all aspects 
of the assessment and action plan development – along with incorporating academic resources, 
demographic information, and other appropriate studies on the role of public health and community 
development.  The Consultant will work directly with a Steering Committee consisting of the City 
Administration and its partners - the Healthy Lakewood Foundation and the Three Arches Foundation.  
Additionally, the Consultant will have the support of a standing Advisory Committee of select local and 
regional organizations and stakeholders.  
 
Background  
 

Over the past few years, Lakewood residents have been impacted by the changing landscape of health and 
wellness delivery.  In 2019, the City convened the Live Well Lakewood Working Group, a small and 
informal health initiative formed by the Mayor’s Office, as an initial effort towards improving overall health 
outcomes for the population.  The Working Group understood that complex social factors have a profound 
effect on equity, health, and well-being – with a variety of aspects that go beyond the work of our healthcare 
systems, requiring engagement from all sectors. Within the last year, contemporary issues such as the global 
pandemic and an embattled presidential election cycle have added to foundational issues such as the fight 
against systemic racism and the worsening impact of climate change – imparting significant stress upon the 
health and wellness of everyday citizens and challenging the existing structure of our municipal programs 
and services to consciously move forward in the most appropriate and sustainable fashion. The need has 
never been greater for a Community-focused Health Needs Assessment (CHNA) – a unique and holistic 
evaluation of our community’s strengths and weaknesses in relation to the social determinants of health to 
better understand current conditions, identify gaps and weaknesses, and barriers to equitable wellness.  The 
subsequent and supporting Action Plan will leverage the assessment results to develop recommendations 
towards partnerships, programming, and other initiatives to build a local culture of health action.   
 
Scope of Services 
 

The Consultant will explore Lakewood’s conditions for health and identify the specific barriers to equity, 
health, and well-being for all resident populations by conducting an assessment that combines the traditional 
demographic and health-related data analysis with the essential context and perspective that can only be 
gained through robust community engagement and participation. The Consultant will leverage the 
assessment to develop an initial action plan to address identified health and wellness needs. 
 
Expectations include, but are not limited to: 

• Thorough understanding of best practices and lessons learned from other similar and applicable 
community-based participatory health assessment efforts (Key Example: Old Brooklyn Community 
Development Corporation “Heath in Action” CHNA, Cleveland, 2017-18).  

• Leverage the support of Steering Committee and Advisory Committee members to: 
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o Identify, build, and maintain relationships with critical partners including but not limited to 
local healthcare institutions, insurers, academic research institutions, social service providers, 
government agencies, businesses, faith leaders, education system, housing agencies, 
neighborhood groups, and others as appropriate.  

o Confirm community engagement and participation method(s) prior to implementation. 

o Coordinate marketing and communications materials. 

• Conduct a CHNA and develop an Action Plan for building a culture of health across the City of 
Lakewood – using community-based research, engagement, and participatory approaches with a focus 
on social/racial equity to assess existing conditions/programs and identify focus areas and 
recommendations for future interventions.   

• Ensure thorough engagement of all resident demographic groups and community stakeholders to collect 
and analyze data in support of both CHNA and Action Plan. 

• To assist integration of the Action Plan with other concurrent municipal efforts, it should provide: 

o A focused and integrated set of actions and goals/milestones that facilitate a measurable shift 
in outcomes towards an appropriate balance of environmental, economic, and social well-
being. This includes addressing social and racial equity to make sure the community moves 
forward together. 

o Metrics to guide prioritization of investments, measure progress, and refine actions. 

• Represent the City of Lakewood at community meetings and in public forums. 
 
Qualifications 
Prospective Consultant must have a background in community health research, planning, and intervention 
implementation and evaluation, a demonstrated commitment to social/racial equity and inclusion, project 
management experience, community organizing experience, and the capacity to lead. They must also 
possess strong communication skills and the ability to cultivate relationships with a diverse set of 
stakeholders. 
 
Preferred experiences and skills: prior community health experience working with minority populations, 
group facilitation, training and resource deployment, community outreach, volunteer coordination, survey 
development/implementation, and research-grade evidence generation/synthesis and statistical analysis 
tools.  
 
Estimated Cost and Schedule  
 

The City has estimated $100,000 - $150,000 to complete the CHNA and Action Plan within a timeframe 
goal of no more than twelve-months from notice to proceed.  
 
Additional Resources  
 

Resource Link 
Live Well Lakewood Working Group http://www.onelakewood.com/live-well-lakewood/ 
Old Brooklyn CDC “Health in Action” http://www.oldbrooklyn.com/s/OBCDC-Community-

Health-Report_08-31-18_FINAL.pdf 
Lakewood Community Vision http://vision.onelakewood.com/ 
Lakewood Resiliency Task Force Action Plan http://www.onelakewood.com/resiliency/ 
Lakewood Community Health 90-Day 
Assessment 

http://www.onelakewood.com/accordions/community-
health-assessment-2018/ 
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Submittal Requirements & Instructions 
 

No later than 4pm on 28 May 2021, please submit the following: 
• Cover letter 
• Proposal (Maximum of 10 pages, excluding attachments) outlining your understanding of and 

approach to produce both the assessment and action plan – including community-based participatory 
approach, research, analysis, and other applicable activities.  Please also include: 

o Name of the Project Manager and other key staff members, including any subconsultant staff, 
and the project responsibilities of each.  Address the experience of key staff members on 
similar projects, and qualifications relative to this assessment.   

o Describe the capacity of your staff and their ability to perform the work in a timely manner. 
o Project Timeline. 
o Detailed Budget with cost breakdown and staffing details itemized by deliverable type. 
o Two references from private or public organizations for which the proposer has completed a 

similar project(s). 
• Attachments: 

o Completed work samples - at least two examples of past assessments, action plans, and/or 
other relevant past work (articles, reports, etc.) for consideration. 

 

Email or deliver submissions to:  
David Baas, AICP 
Lakewood Department of Planning & Development  
12650 Detroit Avenue  
Lakewood, Ohio 44107  
david.baas@lakewoodoh.net  
Re: CHNA and Action Plan  
 
A virtual pre-submission meeting for prospective consultants is planned for the evening of 18 May 
2021.  For dial-in information for this meeting, please email david.baas@lakewoodoh.net.    
 
All questions regarding this RFP and/or submission requirements should be submitted via email 
(david.baas@lakewoodoh.net) no later than 4pm on 19 May 2021.  All questions and answers will be 
posted on or before 21 May 2021 at the following webpage:  http://www.onelakewood.com/2021-
community-health-assessment. 
 
Proposal Evaluation Criteria  
 

Criteria  Points 
Quality of Proposal  5 
Organizational/Team Experience  30 
Project Approach  25 
Timeline  10 
Budget  15 
References  5 
Quality of Work Samples  10 
TOTAL  100 
  
A short list of consultants may be selected for an in-person interview with the Steering 
Committee within thirty (30) days of the submission deadline.  

mailto:david.baas@lakewoodoh.net
mailto:david.baas@lakewoodoh.net
mailto:david.baas@lakewoodoh.net
http://www.onelakewood.com/2021-community-health-assessment
http://www.onelakewood.com/2021-community-health-assessment
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Disclaimers  

General  

• Late, incomplete, or incorrectly formatted submissions may not be accepted.  
• All submissions become property of the City of Lakewood and will not be returned.  
• All proposals will be evaluated in accordance with the provisions of the Financial Rules and 

Regulations of the City of Lakewood  
 

Specifications of Requirement.   

Applicants must adhere strictly to all requirements of this RFP.  No changes, substitutions, or other 
alterations to the specifications of requirement stipulated in this Request for Proposal document will be 
accepted unless approved in writing by the City of Lakewood.  

No Commitment.   

This RFP does not commit the City of Lakewood to award a contract or to pay any costs incurred in the 
preparations or submission of proposals, or costs incurred in making necessary studies for the preparation 
thereof or to procure or contract for services or supplies. The City of Lakewood reserves the right to reject 
any or all proposals received in response to this RFP and to negotiate with any of the vendors or other 
firms in any manner deemed to be in the best interest of the City of Lakewood.  

The City of Lakewood reserves the right to negotiate and award only a portion of the requirements; to 
negotiate and award separate or multiple contracts for the elements covered by this RFP in any 
combination it may deem appropriate, at its sole discretion to add new considerations, information or 
requirements at any stage of the procurement process, including during negotiations with vendors; and 
reject proposal of any vendor that has previously failed to perform properly or in a timely manner 
contracts of a similar nature, or of a vendor that, in the opinion of the City of Lakewood, is not in a 
position or is not sufficiently qualified to perform the contract.   

This RFP contains no contractual proposal of any kind; any proposal submitted will be regarded as a 
proposal by the vendor and not as an acceptance by the vendor of any proposal by the City of Lakewood. 
No contractual relationship will exist except pursuant to a written contract document signed by the 
authorized procurement official of the City of Lakewood and by the successful vendor(s) chosen by the 
City of Lakewood.  

Withdrawals & Proposal Modifications  

• Proposals may be modified or withdrawn in writing prior to the proposal closing time specified 
herein.  

• Proposals may not be modified or withdrawn after that time.  
 

Disclosure Statement  

All information submitted may be subject to disclosure under public records law. 
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