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MINUTES 
OF THE 

JOINT MEETING OF 
LAKEWOOD CITY COUNCIL  

& 
THE LAKEWOOD BOARD OF EDUCATION 

GARFIELD MIDDLE SCHOOL 
February 28, 2022 

6:00 P.M. 
 
Regular Meeting of the Lakewood City Council called to order at 6:06 PM by Board 
President Shaughnessy. 

**** 
Present from City Council: Kyle Baker, Thomas R. Bullock III, Sarah Kepple, John Litten, 
Daniel J. O’Malley (6:10 p.m.), Tristan Rader, Jason Shachner 
 
Present from the Board of Education: Ms. Betsy Bergen Shaughnessy, Mr. Michael Callahan, 
Ms. Linda Beebe, Mr. Nora Katzenberger, Ms. Emma Petrie Barcelona  
 
Also Present: Mayor George, Finance Director Rancatore, Police Chief Kaucheck, Fire Chief 
Dunphy, Planning Director Shawn Leininger, Law Director Corrigan, Human Services 
Director Gelsomino, Chief of Staff John Storey, Deputy Clerk Lascu, Clerk Bach, 
Superintendent Niedzwiecki, Treasurer Zeman, Recreation Coordinator Leslie Favre 
Krogman, Communication Coordinator Christine Gordillo, Director of Teaching & Learning 
Steven Ast, and Director of Operations Christopher Donahoe 
 

**** 
President Shaughnessy & President O’Malley made opening remarks about the importance of 
partnership, information sharing and discussing topics of mutual interest between the two 
bodies. 
 

***AGENDA*** 

Safe Routes to School  
At the invitation of President O’Malley, Planning Director Leininger delivered a prepared 
presentation (see attached) discussing the city’s application to ODOT for Safe Routes to School 
grant. He remarked upon how this effort fits in with the city’s previous and ongoing initiatives to 
promote active living. The application requests funds for technical assistance, infrastructure 
improvements, education, and outreach. The intention is to create a school travel plan for every 
K-8 school in the city including public and private schools. He remarked that work between the 
city and school district has already begun to gather student data. The grant application is due 
soon and the city will receive notice in June.  
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Discussion: Councilmembers and Board members asked qualifying questions. Councilmember 
Baker advocated for the use of raised crosswalks that act as speed bumps and bringing 
crosswalks closer to the road. 
 
In response to a question, Director Leininger explained that a prequalified consultant will be 
assigned come in and analyze data, physical landscape, and to help the city arrive at its plan. He 
further explained that feedback from Council and the Board will be incorporated, and that the 
application is merely the first step. He mentioned that data and input from parents, teachers, 
students, and the public will be solicited.  
 
Superintendent Niedzwiecki remarked that the Assistant Superintendent, Dr. Palumbo is 
currently part of a committee to get the grant up and running. She expressed appreciation for the 
partnership and the opportunity to take a deeper look into the issue. 
 
President Shaughnessy inquired about whether the City and Schools have a process for handling 
immediate concerns and complaints about pedestrian safety. President O’Malley encouraged the 
Schools to contact Police Chief Kaucheck and the Mayor about immediate concerns.  
 
Mr. Callahan added that the schools and the city effectively partnered this school year to add an 
additional crossing guard at Emerson School in response to parent concerns. 
 

Snow removal 
President O’Malley remarked that the City’s Public Works Department was extremely busy 
following up after our recent major storms. He introduced Mayor George to discuss her new 
proposal to update and streamline the city’s process for keeping streets clear. 
 
Mayor George explained that she has an internal team diving into the snow-removal process and 
examining the Code. She intends to produce a procedures manual that can be a reference for 
employees and the public, to amend the Code to clarify when it is a true snow emergency, and to 
assign one city hall point person for all snow removal operations. She expressed enthusiasm for 
partnering with Council on this topic, noting that Councilmembers Shachner and Kepple have 
also introduced a communication on the topic.  
 
Discussion:  
Ms. Katzenberger asked that the city be aware of the drop off and pick up requirements and 
protocols as part of its look into snow removal. She mentioned recent challenges at some schools 
caused by snow. 
 
President O’Malley reported that the Public Works Department was very responsive during the 
storms when issues were brought to their attention. He encouraged Board members to reach out 
to the city if they become aware of immediate concerns. 
 
Councilmember Shachner remarked that he intends to start a discussion in the Public Safety 
Committee regarding snow on sidewalks and how to better facilitate communication between 
police and the Building Department for follow up on private properties. 
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Councilmember Kepple discussed the challenges of keeping sidewalks clear, mentioning the 
roles and contributions of the Chamber and Lakewood Alive. 
 
In response to a question, Operations Manager Donahoe discussed the snow removal equipment 
the schools use. He mentioned that he is in communication with the Director Ducu. 
 
 
Enrollment Update 
Superintendent Niedzwiecki reported that enrollment dropped from 6,005 in 2013 to 4,352 most 
recently. This spring, the schools will be engaging with a consultant to discuss right sizing the 
district based on this information, with a goal of maximizing building and staff efficiency, while 
not compromising any innovation. She further discussed how this initiative ties into the district’s 
strategic planning efforts which are underway now and scheduled to be completed by mid-
summer. Results of the strategic plan will be shared at the beginning of the school year.  
 
Discussion: It was noted that the enrollment decline has not been proportional with Lakewood’s 
overall population trends, which have been steady. Superintendent Niedzwiecki reported that 
during the pandemic, the majority of families reported leaving the district for Cleveland schools, 
which suggests that they could no longer afford Lakewood housing prices. She added that 
enrollment decreases were even among schools.   
 
In response to a question, Treasurer Zeman remarked that school choice vouchers have not 
impacted the schools. Because the schools are highly rated, there are fewer qualifying events for 
families to use them. The bodies discussed the introduction of a bill in the state house that 
advocates for universal vouchers.  
 
The bodies discussed student diversity and the success that refugee and immigrant students have 
experienced in the schools. The bodies discussed the soaring price of housing and its impact on 
families.   
 
In response to a question from Councilmember Bullock, Superintendent Niedzwiecki discussed 
the district’s efforts to advertise and reach out to Lakewood parent, including expansion of the 
preschool program, which connects families to the district earlier.  
 
Ms. Katzenberger suggested that the district track information from school resource officers to 
identify early warning signs that a family may need help to stay in Lakewood. 
 
Councilmember Litten suggested that the school district be given a speaking role at the landlord 
training seminar to help them inform landlords about the quality of the schools. This can help 
landlords to market their properties.  
  
 
Recreation Department – Joint Agreement & New Director Position 
Superintendent Niedzwiecki discussed the joint agreement between the City and the Recreation 
Department that was finalized this summer. One result of the agreement is a new joint committee 
where recreation issues are discussed. The process of creating the agreement helped both parties 
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to uncover what may or may not have been working and to improve communication. 
Superintendent Niedzwiecki also announced that the district is hiring a new cabinet level 
position – Director of Community and District Activities. The position has just recently been 
posted and there will be several rounds of interviews. The Mayor’s Chief of Staff has been asked 
to sit in on interviews. Superintendent Niedzwiecki discussed the goals and expectations for the 
position and the person who will be selected to hold it.  
 
Discussion: In response to questions, Superintendent Niedzwiecki explained that she is looking 
for a candidate with demonstrated leadership abilities who can help the district to create a vision. 
She responded to additional questions regarding the goals for the position and the needs it will 
serve. She clarified that the position would oversee recreation, civic and athletics. 
 
Superintendent Niedzwiecki emphasized that the recreation department’s goal is to serve all 
residents of all ages. Ms. Barcelona emphasized that recreation links the entire community to the 
schools, not just families with school aged kids. She spoke about the importance of recreation 
utilizing the schools as community spaces for all. 
 
In response to a question, Mayor George reported that the baseball field reconstruction will begin 
in March and is estimated to wrap up by May 1st, weather permitting. The Recreation 
Department is in the loop on this. OSports is the contractor.  
 
 
Foster Pool 
Director Leininger provided a presentation regarding the Foster Pool redesign project. He 
discussed the history or the pool and the need for the renovation. City Council approved funding 
for the project in late 2021. He discussed the collaboration of the city’s contractor, the 
Recreation Department and the city as well as the various opportunities for public input 
including a survey and two open houses. He discussed the current version of the design and how 
it aims to strike a balance between competitive needs and recreational needs. He discussed the 
timeline, noting that construction will begin in fall 2022 and will hopefully be complete by 
spring 2023. 
 
Discussion: Board members expressed excitement and enthusiasm for the new design. In 
response to a question, Director Leininger confirmed that the pool’s final design is shown in the 
handouts.  
 
In response to question, Director Leininger discussed the process and compromises that 
happened in order to accommodate the city’s need to serve those with recreational goals and 
those with competitive goals.  
 
 
Environmental Projects 
Superintendent Niedzwiecki announced that the schools recently installed an electric vehicle 
charging station at Lakewood High School and are currently investigating options for a solar 
energy project.  
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