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MINUTES  
OF THE 

 JOINT MEETING OF  
LAKEWOOD CITY COUNCIL 

 &  
THE LAKEWOOD CITY SCHOOL 

BOARD OF EDUCATION 
LAKEWOOD CITY HALL 

OCTOBER 24, 2022 
6:00 P.M. 

Joint Meeting of the Lakewood City Council and Lakewood Board of Education called to order 
at 6:04 PM by Council President Litten. 

**** 

Present from City Council: Kyle Baker, Thomas R. Bullock III, Sarah Kepple, John Litten, 
Cindy Marx, Tristan Rader, Jason Shachner 

Present from the Board of Education: President Betsy Bergen Shaughnessy, Vice 
President Mr. Michael Callahan,  Linda Beebe, Ms. Nora Katzenberger, Ms. Emma Petrie 
Barcelona  

Also Present: Mayor George, Planning Director Shawn Leininger, Assistant Planning 
Director Milius, Law Director Vargo, Chief of Staff John Storey, Deputy Clerk Lascu, 
Clerk Bach, Superintendent Niedzwiecki, Treasurer Zeman, Brent Sobczak of CASTO, 
Tracey Nichols of Project Management Consultants (via phone), Ken Kalynchuk of 
Project Management Consultants, Bart Simon of North Pointe Realty 

Downtown Development Update and Financial Discussion 
Planning Director Leininger provided a presentation discussing the background and history 
of the site and its development following the closure of Lakewood Hospital in 2015. He 
mentioned that Casto and North Pointe Realty offered an initial proposal to the city in 2017 
and began working on the current version of the proposal in 2020. In 2021, the downtown 
development panel worked with Casto to update and reimagine the proposal in light of the 
changes that have occurred on the site and the known environmental issues.  

Director Leininger explained the role of Roundstone Insurance as the site’s anchor tenant, 
City Council, and the city’s boards and commissions as the project moves toward final 
approval. He provided visuals to explain the site plan in detail.  

Director Leininger discussed several of the City’s 13 development objectives that it 
developed following the closure of the hospital and how this project meets those objectives. 
He highlighted affordable and accessible housing, historic preservation, neighborhood fit, the 
community gathering space and the mixed-use nature of the development. 
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Director Leininger spoke about the potential tax benefits of the property including the 
income tax generated and preserved by retaining Roundstone Insurance as one of the city’s 
main employers. 

Mr. Sobczak briefly introduced Casto and North Point Realty. Mr. Sobczak provided a visual 
presentation of the proposed site plan highlighting historic preservation, the community 
plaza, the role of Roundstone and how the overall project will fit in with the existing 
streetscape.  

He discussed the current marketplace and financial challenges that are facing this project and 
similar projects including inflation and rising interest rates which are now causing the project 
costs to exceed projected revenues. Director Leininger remarked that the role of Ms. Nichols 
and Mr. Kalynchuk has been to verify the developer’s claims and to collaborate on creative 
financial solutions to make the project a success.  

Mr. Kalynchuk of PMC explained that PMC has been working with the city since 2017 to 
help the city review the financials of the development and attested that the project is facing a 
true and real gap as result of current economic forces.  

Councilmember Bullock asked what the current financial gap portends for future projects. 
Mr. Kalynchuk explained that in northeast Ohio, it is common for developments to 
experience a gap due to lower rents and high construction costs, but that current market 
forces are increasing that gap. He remarked on the benefits of locking in costs and 
agreements in an environment of increasing interest rates.  

Ms. Nichols added that every development project will bring different benefits to the city. 
She encouraged the city to establish policy and parameters around the use of incentives to 
ensure that the expectation is not created that every project will receive subsidies. She 
referenced the unique nature of this project.  

Motion by President Litten, seconded by Vice President Kepple to enter executive session for 
the purpose of considering confidential information related to the marketing plans, specific 
business strategy, production techniques, trade secrets, or personal financial statements of an 
applicant for economic development assistance and to consider the sale of property and to 
include city staff; representatives of Casto, North Pointe Realty, and PMC; and directors in 
executive session.  

A roll call was conducted as follows: 

Yeas: Baker, Bullock, Kepple, Litten, Marx, Rader, Shachner 
Nays: none  

Motion passed. Lakewood City Council entered executive session at 6:37 p.m. 





City of Lakewood
Downtown Development

Joint Meeting of  City Council & Board of  Education

Agenda
1. Project Overview, Objectives, 

& Opportunities

2. CASTO / North Pointe Realty 
Project Presentation

3. Development Challenges

4. Discussion

5. Public Comment

6. Executive Session

Photo Credit: Brittany Graham

DECEMBER 2020 
City Agrees to Negotiate Term Sheet with CASTO & North Pointe 
Realty

MARCH 2021 – DECEMBER 2021
Reviewed Development Options with Downtown Advisory Panel

MARCH 2022
CASTO & North Pointe Realty Finalized Letter of  Intent with 
Roundstone Insurance

APRIL 2022 – MAY 2022
City Council Authorized Negotiation of  Development Agreement

MAY 2022 – TODAY
City and Development Team have Hosted 14 Public Meetings Reviewing 
Various Aspects of  the Proposed Project

Timeline
Development Program
Building A: Mixed-Use Commercial 79,578 SF

Retail (Floor 1) 12,000 SF
Office (Floors 2-4) 65,504 SF

Building 1: Mixed-Use Residential 87,645 SF
Commercial (Floor 1) 17,000 SF
Residential (Floors 2-5) 82 Units

Building 2: Residential 78 Units
Residential (Floors 1-4)

Garden Apartment Residential 68 Units
Residential (Floors 1-3)

Townhomes (For Sale) 7 Units

Garage Liner Residential 5 Units

Total Office Space 65,504 SF
Total Retail Space 12,000 SF
Total Commercial Space 17,000 SF
Total Residential Units 240 Units
Total Garage Parking 540 Spaces



A transformative mixed-use development that meets 
community housing, employment, shopping, and service 
needs, including growth opportunities for existing 
Lakewood businesses.

+ Critical $100M development for 
the vitality of  our 
Downtown and City as a whole.

+ Allows for the retention 
of Roundstone Insurance, one 
of  the City’s top 10 growing 
employers and a great community 
partner.

DEVELOPMENT OBJECTIVE

Relate to and activate the streetscape to 
generate street level activity, and provide a safe, inviting
pedestrian experience.

+ Building along Detroit activates 
the streetscape, holds the 
corners of  Belle and Marlowe, 
and invites visitors to the site.

DEVELOPMENT OBJECTIVE

Recognize and restate the historical significance 
of the site for the community in built form.

+ Retains historic four corners 
of  Detroit & Marlowe 
intersection with preservation of  
Curtis Block street facades.

DEVELOPMENT OBJECTIVE
Provide housing types that compliment available 
community housing options.

+ Affordable housing will be significant 
component of  the project with 47 units 
being made available to income 
qualifying households.

+ Minimum of  160 of  the 233 units 
will be Type A or Type B accessible 
creating housing options for people 
with disabilities.

+ One of  the first new multi-family 
construction projects of  scale in 
decades offering accessibility and 
affordability

DEVELOPMENT OBJECTIVE



Creatively integrate visionary architecture engaging 
and complimentary of the character and 
quality of Lakewood’s building stock, including 
design characteristics of the original Hospital building.

DEVELOPMENT OBJECTIVE
+ Materials and massing complimentary to our 

historic Downtown Lakewood.

+ Preserving historic façade of  the Curtis Block 
while modernizing and adaptively reusing the 
existing building stock.

Design Lakewood's finest multi-functional 
outdoor community gathering space.

+ Creation of  a unique, flexible 
urban community gathering 
space to support Downtown 
businesses, residents, and events.

DEVELOPMENT OBJECTIVE

Business terms that deliver tangible returns on 
public investments, including job creation, tax 
revenue, and property values.

+ Through the redevelopment, the 
property will, potentially for the first 
time, generate a property tax 
benefit to the community.

+ Retention of  Roundstone
Insurance, a top employer in the 
City, and their 135 jobs with the 
creation of  at least 77 new jobs over 
5-years.

DEVELOPMENT OBJECTIVE

Site Plan



VIEW FROM DETROIT & MARLOWE VIEW FROM DETROIT LOOKING SOUTH

VIEW FROM DETROIT & BELLE VIEW FROM DETROIT LOOKING EAST



VIEW FROM DETROIT LOOKING WEST BIRDSEYE LOOKING SOUTH

BIRDSEYE LOOKING SOUTH

Development Challenges
o Continued record inflation.

o Rising interest rates resulting from inflation.

o Revenues are not increasing at same pace as expenses.

o Costs cannot be supported by revenue.

o Fiscal challenges cannot be resolved through traditional financing.

o Roundstone Insurance is out of  space in their existing building and is struggling to accommodate their 
rapid growth – building and parking garage construction needs to begin as soon as possible.
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