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MINUTES OF THE COMMITTEE OF THE WHOLE 
January 10, 2022 

Meeting held virtually 
 

Present: Councilmembers Bullock, Kepple, Litten, O’Malley, Rader, Shachner 
 
Also Present: Finance Director Rancatore, Law Director Corrigan, Human Services Director 
Gelsomino, Council Ward 1 candidates Laura Rodriguez-Carbone, Aidan Lawrence, Lindsey 
Grdina, Kyle Baker, Clerk Bach taking minutes 
 
Call to Order: 6:01 p.m. 
 

Approval of the minutes of the November 15, 2021 Committee of the Whole 
 

Motion by President O’Malley, seconded by Vice President Litten to approve the minutes of the 
November 15, 2021 meeting. A roll call vote was conducted as follows: 
 
Yeas: Bullock, Kepple, Litten, O’Malley, Rader, Shachner 
Nays: none 
 
Motion passed. Minutes approved.  

*** 
 

RESOLUTION 2021-60 - A RESOLUTION to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force after the earliest period allowed by law, 
appointing __________________ to the Ward 1 seat on Lakewood City Council for 
the remainder of the four-year term ending December 31, 2023. 
 

President O’Malley noted that Reso. 2021-60 has a blank in it. Upon completion of interviews 
and deliberation, he is hopeful that Council will be ready to make an appointment by the first 
meeting in February. He laid out the upcoming schedule for Committee of the Whole, including 
time on January 24th to deliberate on the above resolution. He noted that Brian Ventura, who had 
previously applied for the position, withdrew his name today. That information was previously 
shared via email.  
 
He provided guidance on the format of the interviews. 
 

*** 
 

Interviews for vacant Ward 1 Councilmember position 
 
Laura Rodriguez-Carbone 
Ms. Rodriguez-Carbone provided introductory remarks highlighting her public service, political 
experience at the local, state, and national levels, and an ability to navigate within diverse 
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communities. She noted that she ran for the Ward 1 seat in 2019 and is ready and able to hit the 
ground running immediately on Council.  
 
In response to a question, Ms. Rodriguez-Carbone spoke about what would be her top priorities 
as a councilperson. She emphasized that Lakewood’s small businesses are an important part of 
Lakewood’s vibrancy and local economy and continue to need support. She also spoke about the 
downtown development project and that as a councilperson, she would focus on community 
outreach to ensure that residents are part of the plan for the project. She also mentioned 
maintaining home values and developing public health infrastructure.  
 
In response to a question, Ms. Rodriguez-Carbone addressed how she would approach public 
safety challenges as a councilperson. She suggested that public safety be addressed from both a 
policing perspective and a community perspective. She discussed the need to invest in tools, 
training and resources for the police while also engaging the community. She suggested that 
Lakewood Police Department collaborate more closely with Human Services and that there be a 
resource officer to assist police with mental health issues and human services issues. 
 
In response to a question, Ms. Rodriguez-Carbone discussed her view of the most pressing issues 
in Ward 1. She spoke of using block clubs as a tool to help support and connect residents. She 
further remarked that were she not selected to fill the position that her public service will 
continue and that she will take initiative to increase opportunities for people of color in politics.  
 
In response to a question, Ms. Rodriguez-Carbone discussed strategies for increasing 
Lakewood’s diversity and affordability. She spoke of the need for diversity among the city’s 
leadership and about her connections to minority communities. She discussed improving 
affordability of housing to maintain and grow diversity.  
 
In response to a question, Ms. Rodriguez-Carbone discussed her approach to constituent services 
which involves proactive outreach and continuous communication. She remarked that she has 
energy to dedicate to the job and the residents at all times. She affirmed that she would campaign 
to maintain the seat, if appointed.  
 
Ms. Rodriguez-Carbone made closing remarks regarding her candidacy. 
 

*** 
Aidan Lawrence 
Mr. Lawrence provided opening remarks, discussing his love of Lakewood and desire to help 
make it even better by serving on City Council. He has lived on Cordova Ave. with his family 
for a few years.  
 
In response to a question, Mr. Lawrence discussed what would be his main priorities as a 
councilmember. He spoke about providing financial assistance to residents of lower economic 
means to preserve and grow diversity in the city. He also spoke about using city assets for 
sustainability initiatives such as community gardening or greenhouses. Regarding ward 1, he 
expressed a desire to do something about late-night traffic and speeding related to bars.  
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President O’Malley expressed agreement with Mr. Lawrence’s statement, characterizing 
Lakewood as a “gateway to the middle class,” and that Council needs to work hard to keep it that 
way.   
 
In response to a question, Mr. Lawrence discussed his position on abortion, stating that he didn’t 
believe that either he or the government had any business in matters between patients and 
doctors. He added that as a catholic, he has additional personal beliefs on it, but that those are 
separate.  
 
In response to a question, Mr. Lawrence stated that if not appointed to Council that he intends to 
continue investing in Lakewood, experiencing Lakewood’s culture and to keep attending Council 
meetings.  
 
In response to a question, Mr. Lawrence discussed how he could promote diversity as a 
councilmember including talking to as many different people as possible and to keep an open 
mind to all perspectives.  
 
Councilmember Bullock that Mr. Lawrence’s unique professional experiences could be 
particularly useful as the city begins work in the Climate Action Plan. He asked Mr. Lawrence 
about his work style and how he would balance personal and collective priorities as a 
councilperson.  
 
Mr. Lawrence responded that he would focus on the goal and make sure that everyone had the 
same goal in mind. From there, he would divide a project into smaller parts, delegate, deliberate, 
and readjust. He expressed an appreciation for compromise.  
 
President O’Malley reviewed the next steps in the process and thanked Mr. Lawrence for his 
time. 
 

*** 
 
Lindsey Grdina 
Ms. Grdina made an opening statement discussing her experience, qualifications and vision for 
Lakewood. She has lived in Lakewood nearly two decades. She ran for the at-large position two 
years ago and sought an appointment at that time. Since then, she began serving on the Board of 
Trustees of the Lakewood Foundation and has continued her involvement in politics. She is 
running to ensure that Lakewood remains a leader in the region and is able to step in for residents 
and fill leadership gaps that she sees in federal and state governments.  
 
In response to a question, Ms. Grdina identified the economic impact of the pandemic as one of 
the most important issues facing Lakewood. She noted that the economic hits have greatly 
impacted women and female-headed households due to job losses and childcare crises. She 
proposed using ARPA funds to expand the childcare scholarship program and to start a new 
program whereby the city helps transform small neighborhood childcare arrangements into more 
formalized, licensed businesses for women.  
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In response to a question, Ms. Grdina discussed her strong support for the right to counsel for 
tenants. She shared that she regularly sees posts online from residents complaining about unfair 
treatment from landlords. She explained that evictions can destroy a person’s rental record and 
make it almost impossible for them to land in a nice community like Lakewood with good 
schools.  
 
In response to a question, Ms. Grdina discussed her plans, should she not be appointed, which 
includes continuing with her roles with the County Democratic Party and the Lakewood 
Foundation. If appointed, she would run to keep the seat. If not appointed, she anticipates 
running again in the future.  
 
In response to a question, Ms. Grdina discussed how she would represent a diverse population 
and build a better bench of leaders for Lakewood’s future. Ms. Grdina expressed enthusiasm for 
building relationships with communities of color and religious communities She expressed 
willingness to identify diverse people for appointments to the city’s boards and commissions.  
 
President O’Malley agreed with the importance of boards and commissions, sharing that the 
CAC was how he first became involved.  
 
In response to a question, Ms. Grdina discussed her work style and how she would navigate a job 
that is both solo and collective. She discussed her experience as a family law lawyer, working 
with others, whom she doesn’t always agree with, toward the good of the families they represent. 
She also shared her customer service mentality that she learned working in the service industry 
and how she would apply this as a council representative. 
 

*** 
Kyle Baker 
Mr. Baker provided an opening statement discussing his experience, background, and Lakewood 
roots as the youngest of seven siblings who grew up in Ward 1 and graduated from Lakewood 
City Schools. He noted that when he ran for the at-large position in fall 2021, that he was very 
proud to be the top vote getter in Ward 1. 
 
Councilmember Rader praised Mr. Baker’s strong campaign and noted that he has received 
dozens of unsolicited messages in support of Mr. Baker’s candidacy for the Ward 1 position. He 
asked Mr. Baker how the city can balance public safety while ensuring that people of color feel 
safe.  
 
Mr. Baker replied that efforts should be made to ensure that the Lakewood Police Department 
reflects the community in terms of gender and racial identity. He also recommended proper 
police training to educate police on how they might come across to people of color and the 
historical reasons people of color may feel uncomfortable around police.  
 
In response to a question, Mr. Baker discussed his plans to stay active in the community, should 
he not be appointed to the position. He remarked that the success of Lakewood is deeply 
important to him and that this is just the beginning of his public service, not the end.  
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In response to a question, Mr. Baker discussed how he would strive to represent diverse 
communities. He spoke about making it clear to Ward 1 renters that they are an important part of 
the city and also doing proactive outreach to diverse populations to appoint to boards and 
commissions. He cited specific strategies for recruiting beyond individual networks. 
 
In response to a question, Mr. Baker discussed his work style as results driven and collaborative, 
where credit goes to the team and results are the focus – even during contentious times. He spoke 
about compromises that were struck on Planning Commission to help navigate contentious 
issues.  
 
In response to a question, Mr. Baker discussed strategies for helping Lakewood’s small 
businesses including making sure that small businesses have a direct connection to city hall,  
soliciting input from business, and being nimble as a government to assist businesses as needed. 
 
Councilmember Rader commended Mr. Baker for attending the 2021 budget hearings as a way 
to prepare for service as a councilperson. 
 
Mr. Baker discussed the various projects taking place and planned to take place in Ward 1 and 
anticipated resident questions, concerns, and expectations in response.  
 
President O’Malley reviewed the committee’s next steps with a goal of making an appointment 
by the first meeting in February. 
 
Committee of the Whole adjourned at 7:41 p.m. 
 
 
 


