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MINUTES OF COMMITTEE OF THE WHOLE 
VIRTUAL MEETING 

JANUARY 24, 2022 
 

Present: Councilmembers Bullock, Kepple, Litten, O’Malley, Rader, Shachner 
 
Also Present: Law Director Corrigan, Fire Chief Dunphy, Planning Director Leininger, Deputy 
Clerk Lascu, Clerk Bach taking minutes 
 
Call to order: 6:07 p.m. 
 
 

Approval of the minutes of the January 18, 2022 Committee of the Whole 
 

Motion by President O’Malley, seconded by Vice President Litten to approve the minutes of the 
January 18, 2022 Committee of the Whole. A roll call vote was conducted as follows: 
 
Yeas: Bullock, Kepple, Litten, O’Malley, Rader, Shachner 
Nays: none 
 
Motion passed. Minutes approved.  
 

**** 
 
RESOLUTION 2021-60 - A RESOLUTION to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force after the earliest period allowed by law, 
appointing __________________ to the Ward 1 seat on Lakewood City Council for the 
remainder of the four-year term ending December 31, 2023. 

 
President O’Malley introduced the resolution, explaining that the Ward 1 seat was vacated by 
Tess Neff upon her election to the position of Municipal Court Judge. He further explained that 
the Charter requires an appointee to carry out the remainder of the term, which expires 12/31/23. 
He remarked on the qualification of the four interviewees, noting that they all gave strong, 
thoughtful interviews and expressed appreciation for the work of city government.  
 
President O’Malley initiated a discussion regarding executive session, noting that executive 
session would provide Council an opportunity to discuss the strengths and weaknesses of each 
candidate. He added that executive session has traditionally been utilized when discussing a 
council vacancy.  
 
Councilmember Bullock expressed support for entering executive session, noting that having 
confidentiality is important when evaluating applicants.  
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Councilmember Rader noted that he normally likes to reserve executive session for matters that 
require the utmost privacy, and he considers this an appropriate use. He noted that each 
candidate deserves to have their privacy respected.  
 
President O’Malley added that some elements of this discussion can and should take place in 
public. Motion by President O’Malley, seconded by Vice President Litten to enter executive 
session for the purpose of appointing a public official.  
 
A roll call vote was conducted as follows: 
 
Yeas: Bullock, Kepple, Litten, O’Malley, Rader, Shachner 
Nays: none 
 
Motion passed.  
 
President O’Malley invited Council staff and the Law Director into executive session. 
Committee of the Whole entered executive session at 6:15 p.m. 
 

*** 
 

At 6:45 p.m. a motion was made by President O’Malley, seconded by Vice President Litten to 
exit executive session. A roll call vote was conducted as follows: 
 
Yeas: Bullock, Kepple, Litten, O’Malley, Rader, Shachner 
Nays: none 
 
Motion passed. Committee of the Whole exited executive session.  
 
President O’Malley remarked that all the applicants for the position are extraordinarily qualified 
and would bring a lot to City Council. He noted that two of the four applicants were candidates 
in the most recent election. Kyle Baker was the highest voter-getter among the applicants and the 
#1 vote-getter in Ward 1, among all candidates in the election. President O’Malley explained that 
he saw this as the voters clearly expressing their preference for Mr. Baker. President O’Malley 
remarked that he had kept an open mind through the interviews and that he could have been 
swayed by a compelling reason to support another candidate. Ultimately, he concluded, that no 
such reason presented itself. He remarked on Mr. Baker’s qualifications, skills, and engagement, 
that make him eminently qualified to serve. He referenced dozens of emails and messages that he 
received in support of Kyle from Ward 1 residents after the election. 
 
He acknowledged that appointing Mr. Baker would not add to the diversity of the body. To 
address this in the future, he discussed his strategy to appoint diverse individuals to the city’s 
boards and commissions in hopes that this will translate into more of them eventually stepping 
up to run for office. He stated that in addition to Mr. Baker’s strengths, skills, and experience – 
the most impressive qualification id that he received the endorsement of the voters of Ward 1. 
President O’Malley remarked on the strengths and qualifications of the other interviewees and 
encouraged them to stay involved.  
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In conclusion, President O’Malley stated that the voters of Ward 1 will have the opportunity to 
certify this decision or go in another direction in 2023. He expressed confidence that Mr. Baker 
is capable of winning re-election and that the reasons to appoint him are compelling.  
 
Motion by President O’Malley, seconded by Vice President Litten to insert the name Kyle Baker 
into the blank in Resolution 2021-60. 
 
Discussion: Councilmember Rader spoke highly of the qualification and qualities of Laura 
Rodriguez-Carbone. He acknowledged that she would have made an excellent councilmember, 
however, he feels compelled to respect the message of the voters from Ward 1.  
 
Councilmember Shachner acknowledged that all of the applicants would have made great 
contributions to Council, however, in this case, Council has been guided by the voters of Ward 1. 
He thanked all applicants and noted their contributions. He expressed support for the motion and 
enthusiasm for working with Mr. Baker.  
 
Councilmember Kepple acknowledged the importance of representation and committed to 
continuing to work toward it. She remarked on the qualifications of Mr. Baker and noted that the 
voters spoke loudly in supporting him. She expressed enthusiasm for working with Mr. Baker.  
 
On the motion: A roll call vote was conducted as follows: 
 
Yeas: Bullock, Kepple, Litten, O’Malley, Rader, Shachner 
Nays: none 
 
Motion passed. Resolution 2021-60 amended to insert the name Kyle Baker.  
 
Motion by President O’Malley, seconded by Vice President Litten to recommend adoption of 
Resolution 2021-61 as amended.  
 
Discussion: Councilmember Bullock complimented all applicants, particularly those who took 
on the challenge of running for office. He acknowledged the importance of diversity and noted 
that there are many forms of leadership in the community and that he supports diversity in all 
those realms. He noted that the voices of Ward 1 voters were loudly supportive of Mr. Baker.  
 
On the motion: A roll call vote was conducted as follows: 
 
Yeas: Bullock, Kepple, Litten, O’Malley, Rader, Shachner 
Nays: none 
 
Motion passed. Resolution 2021-60 recommended for adoption as amended.  
 
President O’Malley wished congratulations to Mr. Baker, noting that he will follow in a great 
tradition of Ward 1 leaders and will do an excellent job.  
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President O’Malley stated that the resolution will be at the top of the agenda February 7th and 
that Mr. Baker will be sworn in immediately thereafter.  
 
Committee of the Whole adjourned at 7:08 p.m. 
 


