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COMMITTEE OF THE WHOLE 
FEBRUARY 6, 2023 

AUDITORIUM 
 

Present: Councilmembers Baker, Bullock, Kepple, Litten (virtually), Rader, Shachner 
 
Also Present: Tracey Nichols of PMC (virtually), representatives of CASTO and North Pointe 
Realty, Mayor George, Planning Director Leininger, Assistant Planning Director Baas, Chief 
Assistant Law Director Swallow, Clerk Bach and Council staff 
 
Call to Order: 5:34 p.m. 
 

Approval of the minutes of the January 17, 2023 Committee of the Whole. 
 

Motion by Vice President Kepple, seconded by Councilmember Bullock to approve the minutes 
of Approval of the January 17, 2023 Committee of the Whole. All members voted in favor. Motion 
passed. Minutes approved. 

 
Update from the Planning Department regarding the proposed downtown 
development. 

 
Mayor George announced that there have been substantial changes to the downtown 
development project since the last update to Council. She remarked that there remains a path 
forward to achieve a finished product that meets the original objectives of the development and 
invests significantly in affordable housing.  
 
Director Leininger announced that Roundstone Insurance has decided that it will no longer be  
part of the project. He discussed Roundstone’s reasons for leaving, stating that the company has 
selected a site outside the city where there are lower project costs, opportunities for expansion, 
and a faster timeline for completion, among other considerations. Removing Roundstone from 
the project will necessitate changes to Building A, reduce the need for parking and will prompt 
the city to re-engage with the school district about its financial contribution.  
 
Director Leininger provided additional detail regarding the projected changes to the project, 
given Roundstone’s exit. The project will retain a mix of retail, commercial, and residential uses. 
Approximately 80-90 additional residential units will potentially fill the space that was planned 
to be occupied by Roundstone. These changes will reduce the project’s financial gap and reduce 
the burden of parking, previously promised to Roundstone.  
 
Director Leininger emphasized that despite this change, there is a viable path forward for this 
project that can meet the city’s development objectives. He discussed the new opportunities that 
accompany this change. He presented various financial scenarios, concluding that replacing 
office space with residential units as planned will produce more annual income tax and reduce 
the need for incentives/subsidies from the city.  
 
Vice President Kepple read the following statement into the record: 



2 
 

Pursuant to Lakewood Codified Ordinance 109.01(b)(1), as the presiding officer of Council, I am calling 
for Council’s meeting this evening, February 6, 2023 to be held by video conference due to the special 
circumstance of President Litten’s travel. Councilmember Litten need not be present for the purpose of 
voting and determining quorum.   

  
Councilmember Bullock expressed appreciation to the development team for their patience and 
commitment throughout the many twists and turns of this project. He questioned Mr. Sobczak of 
CASTO about how the proposed change to Building A from office to residential will effect the 
developer. Mr. Sobczak responded that the proposed change will potentially improve the 
operations of the site and that the estimated financial returns and equity will be similar for the 
company.  
 
Through discussion between the committee and Mr. Sobczak it was established that the proposed 
changes to the project will result in the same amount of public parking and that the vibrancy of 
the public plaza will not be negatively impacted by the proposed changes.  
 
Councilmember Rader estimated that the proposed changes could bring 18 more affordable units 
to the site and potentially bring in new families to the school district. He spoke to the need for 
more housing, noting that Lakewood Center North is at 95% occupancy and emphasized the 
continued importance of the public plaza. 
 
In response to questions from Councilmember Marx regarding parking, Mr. Sobczak explained 
that the proposed changes include parking for all residential units and public parking to the same 
extent which was previously announced. In total there will be approximately 460 garage spaces 
and 20 surface spaces. 
 
Councilmember Baker and Director Leininger had an exchange diving further into the financial 
details of the proposed changes. Councilmember Baker noted that while there are advantages to 
replacing office space with residential, there are also drawbacks, including more stress on city 
services. He asked the administration to articulate the efforts that were made to maintain the 
office space.  
 
Director Leininger responded that there is currently no demand for office space in the region and 
the City of Lakewood does not have a “bench” of office users looking for space. He pointed to 
office buildings in the region, including Lakewood Center West, converting to residential space. 
 
Ms. Nichols explained how the office space landscape has changed since the project began. Class 
A space is opening up in Cleveland, limiting the demand for Class A space in Lakewood. She 
added that CASTO was willing to build office space as part of the downtown development 
because of Roundstone’s commitment. Without a known end-user, building new office space is 
considered speculative at this time, risky, and difficult to finance.  
 
Mr. Bart Simon of North Pointe Realty provided his perspective on the market for office space, 
stating that, “office is dead.” He explained that office vacancies are up 20% this year and there 
are limited new office users. Those who are seeking office space are looking for lower price 
points. He spoke to the advantages of a site that will have a single landlord committed to the 
entirety of the site. 
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Mr. Bart Simon and Mr. Sobczak provided feedback on the lengthy process of gaining site 
approvals. They asked for a process with a set end date and clear benchmarks that will result in 
approval to move forward. They explained that the project team is under pressure to gain 
approvals to finalize costs in a volatile environment. 
 
Director Leininger acknowledged that the referenced delays stem from the lack of specificity 
within the city’s zoning code and the lack of specific timelines within the code.  
 
Councilmember Bullock advocated for 2-3 bedroom units to attract families. He asked Mr. 
Simon to expand more upon his view of the transformational aspects of the projects. 
 
Mr. Simon spoke to the beauty of the renderings, the cohesion, the intimacy, and other aspects of 
the project compared to similar projects in other communities. 
 
Motion by President Litten, seconded by Vice President Kepple to enter executive session for the 
purpose of discussing real estate transactions and other things. Included in executive session will 
be Council, staff, members of the administration present, develop-related individuals present. 
Council will meet by itself before the other individuals listed will join.  
 
A roll call vote was conducted as follows: 
 
Yea: Baker, Bullock, Kepple, Litten, Marx, Rader, Shachner 
Nay: none 
 
Motion passed. Committee of the Whole entered executive session at approximately 6:35 p.m.  
 
At 7:43 p.m. a motion was made and seconded to exit executive session.   
 
A roll call vote was conducted as follows: 
 
Yea: Baker, Bullock, Kepple, Marx, Rader, Shachner 
Absent: Litten 
Nay: none 
 
Motion passed. Committee of the Whole entered executive session.  
 
Committee of the Whole adjourned at 7:44 p.m. 



City of Lakewood
City Council

Downtown Development Project Update
February 6, 2023

Roundstone
• Selected a site outside of  city

• Advised the City and CASTO 
their priorities have changed

o Sole ownership; and
o Sole occupancy

• Additionally, the other site offers 
advantages over Lakewood

o April 2023 construction start;
o April 2024 building delivery;
o Lower project cost; and
o Option on adjacent property

Roundstone
• CASTO and City continued 

conversation with Roundstone

• Roundstone, on multiple 
occasions, unequivocally 
reaffirmed their position was to 
move forward with the new site

• Change requires re-design of  
Building A, reassess parking 
garage, rebuild project pro forma, 
and re-engage with the School 
District

Path Forward
• Building A increases in size from a 4-

story building to 5-story

• Retains mixed-use design with first 
floor retail and commercial space that 
was planned

• Potentially adds retail and commercial 
space in place of  office lobby

• Floors 2-5 become residential adding 
estimated 80-90 units and additional 
unit mix



Impact of Change
• Remaining project goals and objectives are still achievable

• Maintains mixed-use of  the building

• More vertical in design and approximately 50% increase in 
density 

• More affordable housing being provided – largest in decades

• More accessible housing – largest accessible housing project in 
decades

• Residential use activates the site 24/7/365 and puts people in the 
core of  the project

• Reduced financial gap in the project resulting in less public 
support

• Still receive Lakewood resident Roundstone employee income tax

• The direct cost / revenue impact to the City is neutral
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