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MINUTES OF COMMITTEE OF THE WHOLE 
April 25, 2022 

AUDITORIUM 
 

Present: Councilmembers Baker, Bullock, Kepple, Litten, Rader, Shachner 
 
Also Present: Mayor Meghan George, Chief of Staff Storey, Planning Director Leininger, 
Assistant Planning Director Milius, Law Director Corrigan, Tracey Nichols of Project 
Management Consultants, Brent Sobczak and Kolby Turnock of CASTO, Scott Simon of North 
Pointe Realty, Mike & Molly Schroeder of Roundstone Insurance, Greg Chillog of Edge 
Landscape, Clerk Bach taking minutes, approximately 20 members of the public 
 
Call to Order: 6:06 p.m. 
 
Motion made and seconded to excuse the absence of Councilmember O’Malley. All members 
voted in favor. Motion passed.  
 
Approval of the minutes of the April 18, 2022 Committee of the Whole. 
 
Motion by Vice President Litten, seconded by Councilmember Kepple to approve the minutes 
from the committee’s April 18th, 2022 meeting. All in favor. Motion passed. Minutes approved. 
 
Communication from Mayor George, President O’Malley & Director Leininger regarding 
resolution authorizing the negotiation of a development agreement based on the executed 
term sheet with CASTO and North Pointe Realty for the Downtown Development. 
(Referred to COW 4/4/22) 
 
RESOLUTION 2022-14 - A RESOLUTION to take effect immediately provided it receives 
the affirmative vote of at least two thirds of the members of Council, or otherwise to take 
effect and be in force after the earliest period allowed by law, authorizing the negotiation of 
an agreement by and between the City of Lakewood, Ohio, a municipal corporation and 
political subdivision in and of the State of Ohio (the “City”), related to the development of 
City-owned property at the southeast corner of Detroit Avenue and Belle Avenue. 
(Referred to COW 4/4/22) 
 
Director Leininger kicked off the discussion and reminded everyone that the term sheet is the 
beginning of the process between the City and the developer. Over the next several months the 
project will be evaluated and further discussed in detail in public meetings, including Planning 
Commission and Architecture Board of Review. Ultimately, a development agreement between 
the City and the developer will be presented to Council for final approval. 
 
Discussion with Roundstone President Mike Schroeder 
Michael Schroeder, President of Roundstone introduced his company to Council. Roundstone 
moved to Lakewood in 2015 and purchased and remodeled its current historic building in 2016. 
The company has 125 employees and does business in 40 states. Mr. Schroeder explained that 
Roundstone is rapidly growing its customer base by hundreds of new customers per year and is 
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also rapidly hiring in order to serve those customers. He explained the company’s business 
model, which centers around lowering healthcare costs. 
 
Mr. Schroeder explained that Roundstone has been using a hybrid model of employment where 
employees divide time working from home and in the office. Roundstone’s current space of 
23,000 square feet accommodates approximately100 employees, and so the company would not 
be able to fully return to the office if it wanted to do that. In response to a question, Mr. 
Schroeder explained that a good number of Roundstone employees live in Lakewood but the 
company employs residents from all over Northeast Ohio.  
 
In response to a question, Mr. Schroeder spoke to his intentions regarding Roundstone’s existing 
building once the company relocates. He stated that he will either sell or lease the building to 
another business and that he has already received several calls expressing interest in the space. 
He stated that he intends to move into two floors of the new space as soon as it is available and is 
undecided about the third floor, depending on the size of the company at that time.  
 
In response to a question, Mr. Schroeder stated that he has no intention of selling the company 
and his goal is to build a sustainable family business that cares for its community, customers, and 
employees. 
 
In response to a question, Mr. Schroeder expressed his vision for the public plaza portion of the 
project. He expressed a preference for the space to be in the center and not at the corner. He 
remarked that Roundstone will use the space for gatherings.  
 
In response to a question, Mr. Schroeder remarked on the company’s potential future growth. He 
stated that the new space could accommodate up to 500 employees through a combination of 
work from home and office work. He acknowledged that the company would need to secure a 
second space if it grew beyond that size.  
 
In response to a question, Mr. Schroeder spoke about the post-COVID trends in the workforce. 
He shared that most new hires are expecting and asking for a hybrid environment and that 
Roundstone is able to accommodate that. He expressed his opinion that hybrid work schedules 
are not going away and that they will be part of the company’s work environment in the future.  
 
In response to a question, Mr. Schroeder discussed the amount of business travel that 
Roundstone brings into Lakewood which, aside from special events, is modest.  
 
Referring to the City’s robust public input process, Councilmember Rader asked Mr. Schroeder 
how flexible he is if the community envisions something different for the space than what he 
wants.  
 
Mr. Schroeder expressed open-mindedness to considering changes but stated that he is pleased 
with the current design. 
 
The Committee and Mr. Schroeder discussed the specifics of the company’s parking needs. Mr. 
Schroeder expressed certainty about Roundstone’s need for 240 parking spaces. He explained 
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that employees have always been provided convenient parking and expect this from the 
company.  
 
Councilmember Bullock expressed his hopes that the public plaza will be a high-quality 
experiential space equivalent to the experience that residents have at the solstice steps. Mr. 
Schroeder stated that he shared this expectation. 
 
In response to additional questions, Mr. Schroeder stated that he has not yet contemplated any 
tenants for Floor two of the new building. He also clearly stated that there was no compelling 
business-related reason for a hotel on the site.  
 
Mr. Schroeder remarked on his positive working relationship between himself and the 
developers over the past 6-8 months. He expressed confidence that this development team will 
bring a high-quality project to fruition. 
 
Mr. Schroeder remarked on his role as a corporate neighbor, stating that he is making an 
investment in the neighborhood, the same as residents are. He expressed his intention to pay 
close attention to the forthcoming public process and a commitment to speak up, if needed. He 
added that the Arthur Ave. neighbors have been happy with Roundstone as a neighbor. 
 
In response to a question, Mr. Schroeder expressed his expectation that Roundstone will control 
the condo association of the office building and that although it will not select the tenants or have 
veto power over the choice of tenants, that it will provide input. 
 
Director Leininger clarified that the 240 parking spaces dedicated to Roundstone will be shared 
with the public after hours and on weekends. 
 
Mr. Schroeder emphasized that his company is looking to relocate to the new space as soon as 
possible and hopes to be there by early 2024. He committed to working cooperatively and 
collaboratively so as to not create delays. 
 
Ms. Nichols estimated a 6-month timeline for the city to move through the permit and planning 
process. She encouraged everyone to move quickly to stay on schedule and to accommodate 
Roundstone’s needs. 
 
Vice President Litten committed to moving swiftly while being deliberative and collaborative. 
He expressed his intent to publish on the next docket a list of Council’s hopes and priorities for 
the site and asked members to put those in writing and send to him now. The Committee 
discussed its anticipated schedule moving forward. 
 
Discussion of the Public Plaza 
Mr. Turnock presented images showcasing centrally located plazas in other communities to help 
councilmembers envision something similarly dynamic at the site. He acknowledged that the fine 
details and finishes will be determined at a later date through the public process. Mr. Turnock 
discussed why he and the team believe that this is the right location for the plaza on the site and 
discussed the potential success of the plaza in this location. He emphasized that in order to move 
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forward, the team needs agreement on the location of the plaza and the decision regarding the 
Curtis Block, as these are key components of the site, around which much is dependent.  
 
Councilmember Litten reminded everyone that the city is able to require the public space as part 
of its terms because the land is city-owned. He asked questions regarding the use of the space. 
 
Mr. Sobczak of Casto emphasized the developer’s interest in activating the space to the greatest 
extent possible in order to achieve their goals. He stated that while Casto will own and maintain 
the space, that it will be mostly public space. He stated that the developer does not anticipate any 
private need for the space and that Roundstone may reserve the space a few times per year for 
employee events. Casto stated that they would develop a scheduling process to coordinate 
various uses and requests for the space. 
 
Other councilmember requests and questions regarding the plaza included: 

• Children’s play space 
• Holiday tree 
• Ice skating rink 
• Additional green space 
• Public art 
• Programming 

 
In response to a question about the potential future of the site in the event of a transfer, Director 
Leininger provided assurances that maintenance agreements will be developed that will survive 
the transfer of the property from one owner to the next. 
 
The Committee and Casto discussed the compelling business interest of Casto to get the plaza 
piece of the site right in order to attract and keep quality tenants.  
 
The Committee, Casto and Ms. Nichols discussed the pros and cons of using a New Community 
Authority verses an HOA, or other tool to program the community space. 
 
Mr. Chillog of Edge Landscaping spoke of the importance of the materials, details, and finishes 
to bring the plaza alive and assured the city that Edge is prepared to do this. He explained that at 
this stage of the discussion, the focus is more on right sizing the space to later accommodate 
those materials and capturing the right feeling from the built environment.  
 
Director Leininger pointed out that all the visual examples provided are simple spaces 
surrounded by high quality architecture and set up to be flexible for their users. He assured 
Council that the budget for the plaza is intended to accommodate a high-quality design. 
 
In response to priorities expressed by Councilmember Kepple, Director Leininger stated that 
community partners such as Lakewood Alive and the Chamber of Commerce will be invited to 
weigh in on the space and their anticipated uses. 
 
Discussion of the Curtis Block 
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Mr. Turnock presented images showcasing revisions to the Curtis Block that highlight the façade 
more and expand the size of the plaza. He showed additional images demonstrating various uses 
of the plaza. 
 
Councilmember Baker questioned Casto about the importance of the Curtis Block to the project. 
Mr. Sobczak stated that without the Curtis Block as part of the project site, Casto would not be 
interested in the site.  
 
It was noted that the revised renderings remove 6 apartments from above the Curtis Block. The 
development team expressed interest in finding another location on the site to add them. 
 
Discussion of the Parking Garage  
In response to questions asked at last week’s meeting, Mr. Turnock reported that his team has 
further researched the feasibility of building apartments on top of the parking garage at a future 
date. He stated that the required change in construction materials would create additional costs 
and potentially decrease the number of parking spaces, but that it is possible. 
Councilmember Baker thanked the development team for running the numbers and figuring out 
what it would take to add residential density to the top of the parking garage. He and 
Councilmember Shachner advocated for this to be further explored as a way to maximize the 
impact of the site.  
 
Ms. Nichols provided context on a project in Cleveland which features apartments that were later 
added to a parking garage. She explained that this was not the original intent of the project, and 
she does not know of any garage project built with intention of adding apartments.  
 
Ms. Nichols discussed the regional attitudes and expectations about parking that make financing 
a parking garage particularly difficult in Northeast Ohio. She encouraged the city to envision the 
site and its success as the catalyst for the rest of the area and to move away from idea of adding 
apartments atop the parking garage. She spoke of the benefit of area-wide development to the 
residents of the city including expanding the tax base to support city services, schools, and grow 
the community.  
 
Councilmember Litten questioned the need for a large garage in an era in which walking, and 
biking are being embraced. Ms. Nichols stated the importance of the parking spaces to 
accommodate visitors who come to Lakewood from around the region. 
 
Other Priorities 
Councilmember Bullock thanked the development team for its responsiveness to feedback, asked 
clarifying questions, and identified topics for further study including the proposed TIF and 
running economic models to explore the impact of the development on the community. 
 
Councilmember Rader flagged that two areas on which he would like to focus are sustainability 
and affordability. He asked for time on April 28th to cover those topics. Councilmember Bullock 
asked for a meaningful investment into sustainability upfront. 
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Councilmember Kepple advocated for sidewalks to be kept open during construction. Director 
Leininger explained that sidewalks will be closed for the safety of workers and pedestrians and 
that an alternative ADA compliant route will be made accessible.  
 
Councilmember Kepple advocated for EV charging stations, a rideshare pickup/drop-off area on 
the site, opportunities for refuse, recycling and composting and more trees and eco-friendly 
landscaping than potentially indicated in the term sheet. 
 
Director Leininger expressed confidence that the site will offer many opportunities to enhance 
the tree canopy and described those opportunities. 
 
Councilmember Baker questioned if future savings on the developer’s refinancing could be 
refunded to the city. Ms. Nichols discussed how such an arrangement would work but 
discouraged the city from doing this, so as not to inhibit the developer from reinvesting into the 
property.  
 
Councilmembers expressed interest in maintaining the engagement of the project’s advisory 
committee and hearing from the advisory committee directly as well as a means to remain 
updated on the project. 
 
Public Comment 
Heather Rudge – 13926 Clifton – Addressing claims that a limited number of people were 
interested in a full rehab of the Curtis Block building, Ms. Rudge presented petitions signed by 
over 100 people supporting such that were obtained within the last week. 

Ben Hochenhull – 1492 Marlowe – Mr. Hochenhull asked when the city and developer will see a 
return on the investment being made at the Lakewood hospital site and what the useful life of the 
buildings might be. He surmised on the timeline of construction and noted its compressed nature 
due to Roundstone’s need for space. CASTO representatives spoke to various developments 
they’ve taken part in with long lifespans. They also stated the importance of Roundstone wanting 
to buy their building. Director Leininger added commentary on the rates of various units and 
rates of return. He explained the opportunity cost behind TIFFs, and noted a $1.5 million grant 
that the city is providing to Roundstone to be paid out over 8 years. He noted that initial 
projections show return on investment in year 6, however Roundstone’s growth projection 
shortens the timeline to see returns prior to year 5. Taking that into account, the payoff on 
income tax on the site should occur within 3 years on the $1.5 million grant. Mr. Leininger also 
noted that the site had never previously generated property tax. He noted a need to engage the 
school system on the TIFF. Tracey Nichols of PMC added context to the TIFF component of the 
discussion. Councilmember Shachner gave an overview on the options a city has to close 
financing gaps, alluding to TIFFs, general fund contributions, tax abatements, etc. It was 
clarified that the city is not taking money out of its general fund and awarding it to the 
developers. Mr. Shachner and Ms. Nichols reviewed what would happen in the event the 
development agreement was broken, which would allow the city to cancel the TIFF. 

Councilmember Bullock sought to address questions posed by members of the public. He noted 
the significance of public investment in the project, which tied into his questions about the 
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granular aspects of the project. Councilmembers briefly discussed outlining their priorities for 
the project and considered how a TIFF that included school district revenues would impact the 
project. 

Pat Bellasch – Woodward Ave. – Mr. Bellasch spoke to the importance of preserving the Curtis 
Block building and city assets. He cited differences between the past and current efforts to 
redevelop the Lakewood hospital site. 

Ken Haber – 17897 Lake – Mr. Haber noted the extensive history of the City of Lakewood and 
its people. He expressed a desire to preserve the Curtis Block building and carve it out of the 
larger development proposal. He highlighted the importance of understanding how the deal 
would be financed. 

Kristine Adams – 1086 Forest Cliff – Ms. Adams encouraged city officials to lean towards 
preservation of the Curtis Block building and expressed optimism in regard to some altered 
renderings of the project. 

Ann Schleckman – Ms. Schleckman stated she is in favor of keeping the Curtis Block building. 
She expressed disappointment about an above ground parking garage design and the size of the 
community gathering space. She proposed installing a green space on top of the parking garage 
and listing more housing units for sale in the project. 

Linda Barbero – 2249 Olive – Ms. Barbero spoke to how the Curtis Block building can improve 
the urban design of the Lakewood hospital site redevelopment. She described it as an important 
anchor and feature that gives the project scale and a sense of history. 

Julia Toke – 1682 Parkwood - Ms. Toke expressed excitement about the development and 
thanked the Mayor and others for their work on the project. 

Councilmember Bullock highlighted Ms. Barbero’s comments and asked that the petitions left in 
Council Chambers be included in the record. (See attached) 

Rich Sicha – 1519 W. Clifton – Mr. Sicha cited potential high tenant turnover in the proposed 
10,000-12,000 square foot retail space proposed at the Curtis Block building site. He provided 
examples of other businesses that needed more space, adding that engineering solutions were 
implemented to resolve space issues without gutting the interiors of buildings. 

Councilmember Kepple encouraged attendees interested in the financials of the plan to review 
previous meeting videos on Council’s website. 

Vice President Litten noted that there is a substitute version of the resolution to correct an 
omission in the title.  

Motion by Vice President Litten, seconded by Councilmember Kepple to substitute Reso. 2022-
14 as summarized. All in favor. Motion passed. 

The Committee and members of the administration briefly discussed the Committee of the 
Whole’s upcoming meeting on Thursday, April 28th. 
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Motion to adjourn by Vice President Litten, seconded by Councilmember Kepple. All in favor. 
Motion passed.  

Committee of the Whole adjourned at 9:23 p.m. 



FOUNDRY PLAZA - LOVELAND, COGRABRODRETORV - COPENHAGEN

GREENE TOWN CENTER - DAYTON, OHPLACE DE LA CONTRESCARPE - PARISPLACE DE LA CONTRESCARPE - PARIS

FOUNDRY PLAZA - LOVELAND, CO

PLACE DU CATHERINE - PARIS

GRABRODRETORV - COPENHAGEN FOUNDRY PLAZA - LOVELAND, COGRABRODRETORV - COPENHAGEN

GREENE TOWN CENTER - DAYTON, OHPLACE DE LA CONTRESCARPE - PARISPLACE DE LA CONTRESCARPE - PARIS

FOUNDRY PLAZA - LOVELAND, CO

PLACE DU CATHERINE - PARIS

GRABRODRETORV - COPENHAGEN

FIGURE / GROUND: EXISTINGFIGURE / GROUND: CORNER PLAZAFIGURE / GROUND: PIAZZA

VIEW FROM SOUTHWEST CORNER OF DETROIT AND BELLE LOOKING EAST



VIEW FROM SOUTHEAST CORNER OF DETROIT AND BELLE LOOKING EAST VIEW FROM DETROIT APPROACHING THE PLAZA

VIEW FROM NORTH SIDE OF DETROIT LOOKING SOUTH



PIAZZA: PIAZZA: MARKET

PIAZZ: CONCERT PIAZZA ENTRY FROM THE SOUTH



PLAZA SUN STUDY

Vernal Equinox (March 20th) 4 pm

Summer Solstice (June 21st) 4 pm

Vernal Equinox (March 20th) 2 pm

Summer Solstice (June 21st) 2 pm

Vernal Equinox (March 20th) 12 pm

Summer Solstice (June 21st) 12 pm

Vernal Equinox (March 20th) 10 am

Summer Solstice (June 21st) 10 am

+ EL. 692

Lakewood Downtown Redevelopment Site
Lakewood, Ohio

April 7, 2022
0 64 feet

Building 1 - OPTION 1
0 16 32

Level 02Level 03-05 Level 01

1-BED - 1A
720 SQFT

1-BED - 1G
700 SQFT

1-BED+  - 1.5A
850 SQFT

2-BED - 2A
1000 SQFT

STUDIO - SA
550 SQFT

STUDIO - SB
550 SQFT

1-BED - 1H
830 SQFT

1-BED - 1M
620 SQFT

UTILITY

1-BED - 1L
620 SQFT

2-BED - 2B
860 SQFT

2-BED - 2C
910 SQFT

1-BED - 1C
765 SQFT

1-BED - 1B
850 SQFT

1-BED - 1D
800 SQFT

1-BED - 1E
775 SQFT

1-BED - 1F
785 SQFT

COMMERCIAL SPACE
+/- 17,350 SQFTUTILITY

UTILITYLOWER
LOBBY

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

2-BED - 2C
910 SQFT

1-BED - 1K
520 SQFT

1-BED - 1J
550 SQFT

1-BED - 1A
720 SQFT

STUDIO - SA
550 SQFT

STUDIO - SB
550 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

AREA TABLE: OPTION 1

+ EL. 692

Lakewood Downtown Redevelopment Site
Lakewood, Ohio

April 7, 2022
0 64 feet

Building 1 - Revised Plan
0 16 32

Level 02Level 03-05 Level 01

1-BED - 1J
700 SQFT

1-BED+  - 1.5A
850 SQFT

2-BED - 2A
1000 SQFT

COMMERCIAL SPACE
+/- 17,350 SQFT

UTILITYLOWER
LOBBY

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1A
720 SQFT

1-BED - 1G
680 SQFT

2-BED - 2H
885 SQFT

1-BED - 1G
680 SQFT

STUDIO - SA
430 SQFT

STUDIO - SB
475 SQFT

STUDIO - SC
550 SQFT

1-BED - 1K
665 SQFT

AREA TABLE:

1-BED - 1G
680 SQFT

1-BED - 1H
830 SQFT

2-BED - 2C
910 SQFT

1-BED - 1C
765 SQFT

1-BED - 1B
850 SQFT

1-BED - 1D
800 SQFT

1-BED - 1E
775 SQFT

1-BED - 1F
785 SQFT

UTILITY

1-BED - 1G
680 SQFT

STUDIO - SA
430 SQFT

STUDIO - SC
550 SQFT

1-BED - 1G
680 SQFT

1-BED - 1A
720 SQFT

1-BED+  - 1.5B
900 SQFT

ELIMINATED AREA LVLS
3-5, CREATE TERRACE
OVERLOOKING PLAZA

OFFSET FACE OF
BUILDING WEST TO
BREAK DOWN SCALE,
REDUCE MASSING
ABOVE CURTIS
BLOCK AT CORNER

OFFSET FACE OF
BUILDING WEST TO
BREAK DOWN SCALE,
REDUCE MASSING
ABOVE CURTIS
BLOCK AT CORNER

OFFSET FACE OF
BUILDING WEST TO
BREAK DOWN SCALE,
REDUCE MASSING
ABOVE CURTIS
BLOCK AT CORNER

NO REDUCTION COMMERCIAL AREA FROM
PREVOIUS DESIGN

REDUCTION IN RESIDENTIAL AREA FROM
PREVOIUS DESIGN: 6,750 SQFT (6 UNITS)

EXISTING CURTIS BLOCK CHALLENGES

SPACE 1 ENTRY: 5.5”- 10” STEP
FLOOR ELEVATION 679.3 

Facade facing proposed plazaFacade facing south

SPACE 2 ENTRY: +/-5”STEP
FLOOR ELEVATION 678.9 (-4 1/2”)

SPACE 5 ENTRY: +/-5”STEP
FLOOR ELEVATION 678.O (-3 1/2”)

SPACE 3 ENTRY: +/-5.5”STEP
FLOOR ELEVATION 678.5 (-5”)

SPACE 4 ENTRY: +/-3.5”STEP
FLOOR ELEVATION 678.3 (-2.5”)

INACCESSIBLE COMMERCIAL ENTRIES & FLOOR LEVEL CHANGES



VIEW FROM NORTHEAST CORNER OF DETROIT AND MARLOWE LOOKING SOUTHWEST


























	mincow 04-25-22.pdf
	20-070 - Mtg3 draft_22_0425.pdf -printable.pdf
	Curtis Block petition.pdf
	Curtis Block Signatures 1
	Curtis Block Signatures 2


