
MINUTES OF THE COMMITTEE OF THE WHOLE 
May 10, 2021 

Online Broadcast Meeting 
 

Present: Councilmembers O’Malley, Bullock, Kepple, Litten, & Shachner 
 
Also Present: Mayor George, Chief Kaucheck, Director Corrigan, Chief Dunphy, Director 
Leininger, members of the public, & Deputy Clerk Lascu taking minutes 
 
Start time: 6:00 p.m. 
 
AGENDA 
 
Approval of the minutes of the March 1, 2021 Committee of the Whole. 
 
President O’Malley made a motion, seconded by Vice President Litten to approve the minutes. 
 
A roll call vote was taken as follows: 
Yeas – Bullock, Kepple, Litten, O’Malley, & Shachner 
Nays – None 
 
Motion passed. The minutes were approved. 
 
Communication from Councilmembers Bullock, Rader, Kepple & Shachner regarding 
additional park amenities near Madison Park basketball court. (Referred to COW 05/3/21) 
 
Councilmember Bullock gave an overview of the communication, highlighting its purpose as a 
placeholder while the city figures out a larger plan for the park in the future. 
 
President O’Malley complimented the Planning Department and the community for its work 
conceptualizing changes at various city parks in the past, particularly pointing to the process 
involved in reworking Clifton-Prado park. He added that process being used at Madison Park 
would be ideal. 
 
Vice President Litten noted he put together a spreadsheet of all the different safety ideas for 
Madison Park, which accounted for ideas from community members regarding the placement 
and design of the park to better promote safety. 
 
Mayor George indicated that her administration is looking to better plan the southern part of 
Madison Park, eyeing the installation of smaller items, like a barbecue pit, that would promote 
community interaction prior to a larger planning discussion being held. Councilmembers 
approved of the mayor’s plan. 
 
Communication from Councilmembers Kepple, Shachner & Neff regarding intersectional 
and holistic safety approaches. (Referred to COW 4/19/21) 
 



Councilmember Kepple gave an overview of the communication and reviewed the safety 
approaches proposed, focusing on the collaboration needed between the safety forces and other 
relevant departments in the city’s government. 
 
Mayor George noted she has met with an Everytown Gun Safety group to discuss what Lakewood 
is doing locally to address gun violence and the US Conference of Mayors to understand national 
trends as well. 
 
Director Gelsomino discussed research her department has been doing on expanding community 
steward outreach staff. Human Services staff has met with representatives from Cleveland and 
Lorain who initiated their programs in 2020 to gain an understanding of how their models could 
be applied to Lakewood. She also highlighted the need for a community health needs assessment, 
which will provide data to link programming to the community. 
 
Communication from President O’Malley, Vice President Litten and Councilmember 
Rader regarding public safety recommendations. (Referred to COW 4/19/21) 
 
Vice President Litten reviewed the seven recommendations listed in the communication in light 
of the most recent incident at Madison Park. Councilmembers briefly discussed the pros and 
cons of establishing a safety director, and decided the issue warranted more extended 
conversation. 
 
President O’Malley inquired what sort of flexibility the administration might have under civil 
service in replacing police officers nearing retirement. Chief Kaucheck noted that the police 
department can replace folks while they’re riding out their vacation time. He added that the 
staffing problems his department has been experiencing are largely due to a significant amount 
of unexpected retirements last fall. Succession planning was attempted, but the process was 
bound by civil service, which requires a competitive examination. He also spoke to the 
importance of keeping hiring standards high to get the best quality candidates for the job as 
possible. Mayor George spoke to the difficulty in finding new hires and applicants for police 
jobs, also adding that it takes 5 months to get through the training academy. 
 
Councilmember Bullock questioned why there have been fewer applicants, and whether 
something can be done to increase the pool of candidates, especially those coming from a diverse 
background. Chief Kaucheck attributed difficulty in recruiting to bad police publicity occurring 
nationwide over the last couple years. He stated that LPD feels supported in Lakewood by its 
elected officials and citizens. He also spoke to some of the difficulties people of color might face 
in deciding to become a police officer. 
 
Councilmember Kepple spoke to the importance of the training of officers, and it being worth the 
wait to get them into a permanent position. 
 
Mayor George provided a reminder to Council that the test to become a police officer is run by 
civil service and that hiring is bound by the scores that the applicants receive on the test. Her 
administration has partnered with a national testing system to broaden the scope of applicants. 
 



Chief Kaucheck discussed the process of training officers and outlined what staff would be 
filling the neighborhood officer positions. The remaining 2 open spots should be filled on a 
permanent basis by September or October. 
 
President O’Malley and Mayor George discussed the basketball court mentorship program, 
which was created in partnership with the Lakewood Outdoor Basketball Committee. The city 
has made a commitment to triple the funds towards the grant program, which traditionally has 
run from June through August. Staff has now started working as of May 1st and the city is in the 
process of recruiting other mentors. 
 
Public Comment: Julia Toke – Ms. Toke inquired whether the police department receives anti-
racist and de-escalation training. Chief Kaucheck noted that it does, highlighting the anti-bias 
policy and critical incident training. 
 
Casey Davis – Ms. Davis spoke on behalf of the Lakewood Outdoor Basketball Committee and 
Madison Block Party, asking for a long-term commitment for the court mentorship program. 
Mayor George indicated that the group has her commitment and expressed her belief in the 
program’s importance. 
 
Councilmember Bullock questioned whether non-police city staff would be present at Madison 
Park. Mayor George indicated that there will be park security guards at Madison Park & 
Lakewood Park on a rotation. 
 
Vice President Litten provided an overview of all issues discussed and action items moving 
forward. President O’Malley stated there would be future public meetings on the topics 
discussed. 
 
The meeting was adjourned at 7:04 p.m. 


