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MINUTES OF THE COMMITTEE OF THE WHOLE 
June 13, 2022 
Auditorium 

 
Present: Councilmembers Litten, Kepple, Bullock, Rader, & Baker 
 
Also Present: Mayor George, Chief of Staff Storey, Interim Human Services Director Chad 
Berry, Director Leininger, Clerk Bach & Deputy Clerk Lascu taking minutes, members of the 
public 
Call to Order: 6:07 p.m.  
 
Motion by President Litten, seconded by Vice President Kepple to excuse the absence of 
Councilmember Shachner. All in favor. Motion passed. 
 
Approval of the minutes of the June 6, 2022 Committee of the Whole. 

Motion by President Litten, seconded by Vice President Kepple to approve the minutes from the 
Committee’s last meeting. All in favor. Motion passed. 

 
RESOLUTION 2022-22 - A RESOLUTION to take effect immediately provided it receives 
the affirmative vote of at least two thirds of the members of Council, or otherwise to take 
effect and be in force after the earliest period allowed by law, approving the appointment 
of Chad Berry to the position of Director of Human Services upon his or her taking the 
oath of office. (Referred to COW 06/06/22) 
 
Chad Berry, Interim Human Services Director, gave an overview of his educational background 
and career path that led him to his appointment to Human Services Director. Throughout his 
studies in bio ethics, Mr. Berry worked at University Hospitals and the Veteran’s Administration, 
where he saw social workers doing a lot of great work. These experiences led him to get a 
master's degree in social work from Case Western Reserve University, and eventually to work 
for the City of Cleveland Department of Aging. During his time with the city of Cleveland, Mr. 
Berry worked in low-income housing communities and played a role in the creation of a bed bug 
assistance program. He then went onto work for University Hospitals in the hospital emergency 
department to examine the high utilizers of emergency rooms, which led to the conceptualization 
of a neighborhood paramedic program that is still under review. He noted that he was hired into 
his current position with Lakewood as Assistant Director of Human Services 4 years ago and has 
been thankful to work under the tutelage of Toni Gelsomino. He has played a role in every aspect 
of the Human Services Department, understands its funding and how its budget is offset, and 
enjoys working on efficiencies and programs. 
 
Councilmember Rader lauded Mr. Berry’s credentials and asked whether he would be sticking 
around the department for the long term. Mr. Berry indicated that he’ll be around as long as the 
mayor and community will have him, highlighting his desire to serve the community. 
 
Vice President Kepple asked what kind of opportunities he sees for the department now that he 
would be leading it. Mr. Berry spoke to how the community health needs assessment data would 



2 
 

be a large driver in how his department moves forward under one roof at Cove Community 
Center. He added that Human Services needs to be a community informed department that 
develops programs based on people’s needs. 
 
Councilmember Bullock asked several questions pertaining to how senior transportation looks 
for the department in the future and the plans on vacating the several spaces department staff 
occupied while everyone is moving under one roof at Cove. Mr. Berry gave an overview of 
transport operations and noted that transportation to non-medical related appointments, such as 
developmental activities or recreational opportunities, may be an area of expansion for the 
department. Mr. Berry added that the roof on Cove is being fixed and that the Early Childhood 
and Youth Division is already in the building, and that Aging will move in after the construction 
crews have finished their punch list. There are upwards of 70 people coming into the Family 
Room on Thursdays. Human Services will need time to figure out what items to take to the new 
location and then the Planning Department will put out an RFP once the buildings have been 
fully vacated. 
 
Councilmember Baker pointed to the endowed funds in the Healthy Lakewood Foundation and 
the Three Arches Foundation that can be leveraged to create more funding to help the 
community. Mr. Berry concurred and noted that Human Services has always looked outside the 
city’s general fund for money to support its programming. Mr. Baker surmised as to how the city 
could support high quality childcare for young families. Mr. Berry stated that his staff brings 
together the childcare leaders in Lakewood monthly to provide services and hear their needs. 
Currently, childcare providers are facing a staffing shortage. He noted that the mayor has met 
with a number of people in an effort to bolster the new mothers’ groups and getting the 
Cleveland Clinic to assist with the provision of lactation specialists. 
 
President Litten asked Mr. Berry what makes him a leader of the department and how he views 
himself as a self-advocate for it. Mr. Berry cited his extended experience in the field and the 
many challenges that the department faced while he and former Director Gelsomino worked 
together over the past 4 years. He expressed gratitude for having her as a mentor and a desire to 
lead the department forward as a team player who is grounded in making situations better. 
President Litten asked if there’s anything else that Council, the community, or city ought to 
know that could be portrayed positively or negatively. Mr. Berry indicated that he’s led a clean 
life of public service and that he takes the position very seriously. 
 
Motion by President Litten, seconded by Vice President Kepple to recommend adoption of 
Resolution 2022-22 by the full Council. All in favor. Motion passed. 
 
Update from Planning Department regarding proposed downtown development 
 
Director Leininger provided an update on the public meetings that occurred since Council last 
addressed the downtown development on May 2nd and announced upcoming meetings scheduled 
to take place. Notably, he announced that the city is working to plan public meetings that include 
the Chamber, Lakewood Alive and residents 
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Director Leininger announced updates and changes to the site that have taken place in response 
to feedback from Planning Commission, Council, and the community. They include: 

• 20 additional units added to the amenities building 
• The two single family homes replaced by 7 townhomes for purchase 

 
He emphasized that the Planning Commission is looking at the site from a macro-level and 
considering things such as massing, setbacks, separations, landscape elements and pedestrian 
connectivity.  
 
Director Leininger shared Planning Commission’s feedback on the parking garage. The 
Commission is debating the pros and cons of a greenway belt to border the garage verses 
installing a liner building of residential units. The Commission asked CASTO to prepare plans 
for a liner building, so that this may be more fully discussed. Director Leininger acknowledged 
that the units within the liner building will be the least desirable and may necessitate additional 
parking. Various options were displayed to demonstrate potential public art outside the garage.  
 
Director Leininger reported on Planning Commission and ABR discussions regarding the Curtis 
Block and the community space. Conversations about both are ongoing, with pros and cons of 
different options being discussed. 
 
In response to a question about accessibility, Director Leininger reported that CASTO is 
continuing to search for ways to create more accessibility. He explained that increased 
accessibility may come at the expense of unit diversity. At this time, 76% of the units are ADA 
accessible.  
 
Councilmember Rader inquired as to how much influence, if any, do potential commercial 
tenants have in the design of the space. 
 
Director Leininger replied that the goal of designing the spaces is to maximize flexibility. With 
the exception of one potential commercial tenant, he noted that most potential tenants will need 
to see a preliminary plan approved before expressing interest.  
 
Director Leininger provided an update on the administration’s discussions with Cleveland Clinic 
regarding parking. Cleveland Clinic will respond to the city after it completes an internal 
analysis of its parking needs. Cleveland Clinic expressed that it needs the 75 spaces and maybe 
more but could be open to having them located elsewhere. 
Councilmember Bullock advocated for additional office space, additional preservation of the 
Curtis Block and additional details regarding the community space. 
 
Regarding the additional details for the community space, Director Leininger explained the 
iterative process between Planning Commission and ABR, noting that int eh upcoming weeks 
ABR will be tasked with focusing on the details and design elements, while Planning 
Commission is looking at the project from the macro level. He assured the Committee that 
additional design detail will follow from the upcoming public meetings with the public, 
Lakewood Alive and the Chamber.  
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Director Leininger provided an update on the development agreement. The city is working with 
Brickler & Eckler to initiate this process. He further updated Council that the city presented a 
“pitch” to JobsOhio for $1.5 million for the project and that the city met with the Lakewood City 
School District to provide a project update. The city communicated to LCSD that it may need 
support from the schools by way of a TIF. 
 
President Litten acknowledged that Council’s priorities for the project are being substantially 
considered and that the City’s boards and commissions are fulfilling the expectation to adjust and 
add specificity to the project. He asked about the tenor of conversations between the city and 
CASTO and with Roundstone.  
 
Director Leininger replied that Roundstone has not expressed concern about any proposed 
changes to the site and that CASTO has been positive and supportive throughout the process. 
 
Councilmembers asked that the following requests be considered: 

• More 3-bedroom units 
• Public art that pays homage to the creek that ran through the site 
• EV chargers, bike parking and scooter storage 

 
Councilmember Baker expressed interest in the addition of new liner units as previously 
discussed, asked questions about the JobsOhio pitch, and offered the suggestion that the city 
build additional parking at its property at 1450 Belle to accommodate the needs of Cleveland 
Clinic. 
 
Councilmember Baker also requested that North Pointe Realty market additional commercial 
space to gauge the demand and interest. Director Leininger was agreeable to the suggestion once 
the space is more defined. 
 
Councilmember Bullock requested that an executive session be scheduled to discuss the project 
financials now. 
 
President Litten stated that an executive session to discuss the project financials will be held at a 
time to be determined.   
 
Director Leininger explained the challenge of providing the financials at the present time while 
the project is continually evolving. He committed to bringing this request to CASTO for after 
August recess. He reminded Council that there have been executive sessions on this topic. 
 
Councilmember Baker expressed that he would need to see the project financials well in advance 
of being asked to take a vote on the project and suggested that CASTO prepare a public 
presentation, with confidential financial information redacted and shared only in executive 
session.  
 
Councilmember Rader suggested that the financials may be able to be discussed in open session 
and that he would only support executive session when necessary. 
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President Litten asked that material and information shared in previous executive sessions on this 
topic be shared with Councilmember Baker. 
 
Upcoming meetings on the downtown development will be held July 11th and August 8th.  
 
 
  


