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MINUTES OF COMMITTEE OF THE WHOLE 
October 10, 2022 
AUDITORIUM 

 
Present: Councilmembers Litten, Kepple, Baker, Marx, Bullock, Rader & Shachner 
 
Also Present: Mayor George, Law Director Ernie Vargo, Director Shawn Leininger, Clerk Bach 
and Council staff taking minutes 
 
Call to Order: 6:03 p.m. 
 
Motion by President Litten, seconded by Vice President Kepple to approve the minutes of the 
September 26, 2022 Committee of the Whole. All in favor. Motion passed. 
 
Director Leininger reported on the progress of the downtown development since the committee’s 
last update. On October 6th Planning Commission reviewed a MOU between the City and the 
contractor hired to perform the traffic study of the area. The MOU clarified the scope of the 
study. Director Leininger explained that the current focus is on preparing for the anticipated 
October 24th Joint Meeting with the Board of Education. Following that meeting, there will be an 
ABR meeting October 26th. He shared slides that have been prepared for that meeting and 
directed the committee to the slides pertaining to the community space and the space between the 
garage and Building #2. He reported that ABR is requesting the addition atop the Curtis Block be 
setback an additional 8 feet to match the setback of Roundstone. He expects approvals to be 
before Council at the end of January 2023.  
 

RESOLUTION 2022-40 - A RESOLUTION to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or otherwise 
to take effect and be in force after the earliest period allowed by law, approving the 
appointment of Ernie Vargo to the position of Director of Law upon his or her taking the 
oath of office. (Referred to COW 10/03/22) 

 
President Litten welcomed Law Director Ernie Vargo to the meeting.  
 
Law Director Vargo introduced himself to the council and expressed his appreciation for Mayor 
George’s nomination of him for the position of law director. He expressed his willingness to 
answer any questions the Council had for him. 
 
Councilmember Rader congratulated Mr. Vargo for being appointed to the position of law 
director. He then asked about Mr. Vargo’s background and how it may apply to a municipal 
setting.  
 
Law Director Vargo spoke about his previous 37 years of practice. He expressed his trust for 
law, advising, and litigation. He has not done municipal law in the past, but he described his 
ability to learn, listen, and collaborate to benefit the client, which in this case, would be the city.  
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Vice President Kepple asked what experience Mr. Vargo has that will prepare him for the role of 
Law Director. 
 
Law Director Vargo mentioned that he has never been too political, which would help in the case 
of an emergency that would have him act as mayor. He was confident that as long as he can rely 
on a dedicated team, the city will be successful. 
 
Vice President Kepple pointed out that an appointee for law director must be a Lakewood 
resident. She asked Mr. Vargo about his experiences living in Lakewood.  
 
Law Director Vargo described his life in Lakewood over the past 19 years, making mention of 
his wife and three children. He explained that once he retired at his previous law firm, he knew 
he would want to do a type of community service like working for the city. 
 
Councilmember Baker questioned how Mr. Vargo’s management style from working in a large 
firm would tie into working for the city. 
 
Law Director Vargo described his experience serving two successive terms, for a total of six 
years, on his previous law firm’s policy committee. He was head of a team of up to five lawyers 
at a time for cases that would last six months. This experience gave him an appreciation for 
working with the collective judgement of a team. He explained that while he will be fully 
responsible for cases in Lakewood, he trusts the character of the clients in Lakewood as well as 
the City and Administration.  
 
Councilmember Baker asked how Mr. Vargo will approach a situation where Council and the 
Administration disagree. 
 
Law Director Vargo explained that he will be objective and give legal advice on both sides of a 
disagreement. It will be up to the client which way they would like to go forward with his legal 
advice. 
 
Councilmember Baker asked Mr. Vargo about his view on council and outside council.  
 
Law Director Vargo explained that the best talent and experience will be responsible for different 
issues. While the law department will be able to advise Council and the Mayor, outside council 
will also be trusted when appropriate.  
 
Councilmember Baker questioned Mr. Vargo’s creativity in an event where a case has not moved 
in favor of a client. 
 
Law Director Vargo expressed that it is a job requirement to be as creative as possible to aid the 
client.  

Councilmember Marx asked Mr. Vargo about his experience in contract negotiations. 
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Law Director Vargo detailed extensive negotiations that have been made in the past. He has not 
worked on employment negotiations but trusts that he can learn with the assistance of Assistant 
Law Director Swallow. 

Councilmember Shachner and Bullock thanked Mr. Vargo for choosing a position for the city 
and expressed that they are looking forward to working with him. 
 
Councilmember Bullock expressed that he enjoyed meeting with Mr. Vargo a week prior. He 
mentioned that though the city is steadily improving but must remain as a focus for council and 
the law department. 
 
President Litten made mention that public scrutiny may be a major transition for Mr. Vargo in 
his role for the city. 
 
Law Director Vargo agreed that facing the public will be a transition; however, he will always 
exercise the best judgement he has at the time of a case. 
 
President Litten asked Mr. Vargo if there are any conflicts of interest that would require recusal 
of a future case. 
 
Law Director Vargo explained that there is nothing as of now that would create a conflict for 
him, but these conflict checks will be run periodically.  
 
President Litten questioned how much the city usually budgets for outside council. 
 
Mayor George explained that the Administration sets an annual budget for anticipated outside 
council costs. She mentioned the primary use of inside council for union negotiations and the 
limit of outside council unless necessary.  
 
Councilmember Marx questioned how Mr. Vargo’s family feels about him becoming a Law 
Director for the City of Lakewood. 
 
Law Director Vargo shared his hope that his children will understand the significance and 
appreciate his work. He mentioned that his past work at a large firm was important, but this work 
will be civically significant. 
 
Councilmember Marx expressed how proud Mr. Vargo will be serving the city and that she is 
looking forward to working with him. 
 
Law Director Vargo mentioned that his current firm fully supports his full-time effort working 
for the city, and though he may be at the firm a couple times a week, his new position is his 
priority. 
 
Motion by President Litten, seconded by Vice President Kepple, to adopt Resolution 2022-40 to 
full Council. All in favor. Motion passed. 
 
Without objection, the meeting was adjourned at 7:06 p.m. 


