
MINUTES OF THE FINANCE COMMITTEE 
February 28, 2022 

City Hall Auditorium 
 

Present: Councilmembers Shachner & Bullock 
 
Also Present: Councilmember Baker, Mayor George, Finance Director Rancatore, Daniel 
Budish of W. 117th Development, & Deputy Clerk Lascu taking minutes 
 
Start time: 5:28 p.m. 
 
AGENDA 
 
Approval of the minutes of the February 7, 2022 meeting of the Finance Committee. 
 
Motion by Chairman Shachner, seconded by Councilmember Bullock to approve the minutes 
from the committee’s February 7, 2022 meeting. All in favor. Motion passed. The minutes were 
approved. 
 
ORDINANCE 07-2022 - AN ORDINANCE to take effect immediately provided it receives 
the affirmative vote of at least two thirds of the members of Council declaring 
improvement to real property within the city of Lakewood, Ohio to be a public purpose; 
exempting such improvement from real property taxation; requiring the owners of the 
property to make service payments in lieu of real property taxes; establishing an urban 
redevelopment tax increment equivalent fund for the deposit of service payments, making 
related authorizations pursuant to Ohio Revised Code Sections 5709.41, 5709.42, 5709.43 
and 5709.83; and authorizing a service payment agreement in connection with the same. 
(1st read and referred to Finance 2/22/22) 
 
Director Leininger provided a recap of the Phantasy Night Club & Fieldhouse projects, noting 
that the city has been in negotiations with the W. 117th Development LLC, the developers, who 
are seeking to build an ecosystem entailing businesses, healthcare, entertainment, etc. for the 
LGBTQ community. The first step the city took was entering into a development agreement with 
the team, with the second involving a temporary transfer of property title. The final step to the 
city’s work involves establishing a tax increment financing (TIF) incentive on the property, 
which sets in place the mechanisms that allow gains in property taxes to flow back to the 
developer’s debt service. The Lakewood schools however will receive 100% of their portion of 
designated tax revenue, and all other affected agencies will receive their current values. The TIF 
fills a $5 million gap in the finances of the project. 
 
Councilmember Baker inquired whether 90% of the TIF proceeds would go to the developer and 
10% would go to the city. Director Leininger confirmed that breakdown to be true. 
 
Discussion ensued on the timeline of the legislation after its partial approval last year. The TIF 
was approved in Housing, Planning, & Development Committee last year and was sent to 



Finance Committee for a review of its financial components. The Solove developments followed 
a similar process. 
 
Councilmembers sought updates on the projects’ timeline. Daniel Budish of W. 117th 
Development that phase 1 of the project is underway with construction ongoing at the 
Fieldhouse. Mr. Budish indicated he hopes to open the Fieldhouse in July of this year. The 
renovation of the Phantasy comprises phase 2, and the development team is waiting to hear 
whether it was successful in receiving historic tax credits and/or brownfield funding from the 
state. Mr. Budish added that the site is largely clean, however there is some asbestos present, 
which makes it brownfield eligible. The developers are hoping to close on the financing before 
the end of the year, which will lead to an 18-month construction timeline. 
 
Councilmembers cited the $5 million funding gap, the high cost of materials, and increased labor 
rates, and asked whether there are any remaining holes in the projects’ financing. Mr. Budish 
described his company’s process of pursuing tax credits and more affordable sources of capital 
first to bring down the cost of capital, as a way to make rents affordable for tenants. 
Councilmembers questioned whether the project still works financially. Mr. Budish indicated 
that that some tax credits from other sources are needed, and that his company should be in a 
good position to receive a historic tax credit. 
 
Councilmember Baker asked what happen if funding stalls on the Phantasy phase of the project 
and whether the TIF would stay in place, since all land parcels involved are included in the TIF 
agreement. Director Leininger stated that the current commitment is on both projects succeeding 
and that the development agreement would have to be reopened if that situation arose. He added 
there are timing and job requirements in the agreement that create conditions for reopening the 
TIF. Lastly, he stated that there is some wiggle room on the $5 million TIF figure in case other 
obstacles are encountered in the development process. 
 
Councilmember Bullock asked how the development could be altered if funding falls through. 
He noted that the Phantasy seemed to be the most complex part of the development plans. 
Director Leininger stated that the TIF flows back to the developer, but it is predicated on what 
the developer does. He added that all the risk is carried by the developer and the entire agreement 
can be opened back up if funding starts to slip. Mr. Budish stated his company has done separate 
analyses on the Fieldhouse and Phantasy. They found that if the Fieldhouse opens and is 
successful, any timing issues on the Phantasy would not trigger the TIF on the Fieldhouse. 
 
Since the TIF is capped at $5 million over 30 years, Councilmember Bullock inquired what 
would happen if that mark was reached prior to that time period. Director Leininger indicated the 
TIF would then end and taxes would flow to various agencies based on millage. The city was 
conservative with its projections, choosing not to project the development appreciating in value 
over time. 
 
Motion by Chairman Shachner, seconded by Councilmember Bullock to recommend Ordinance 
07-2021 for approval. 
 
The meeting was adjourned without objection at 5:49PM. 


