
MINUTES OF THE FINANCE COMMITTEE 
June 21, 2021 
Auditorium 

 
Present: Councilmembers Bullock, Litten, & Neff 
 
Also Present: Councilmember Rader, Mayor George, Director Leininger, Director Rancatore, 
Chief of Staff Storey, Director Corrigan, Assistant Finance Director Schuster, & Deputy Clerk 
Lascu taking minutes 
 
Start time: 6:07 p.m. 
 
AGENDA 
 
Approval of the minutes of the Finance Committee held May 17, 2021. 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to approve the minutes. 
All in favor. Motion passed. 
 
ORDINANCE 17-2021 - AN ORDINANCE to take effect immediately provided it receives 
the affirmative vote of at least two thirds of the members of Council, or otherwise to take 
effect and be in force at the earliest period allowed by law, authorizing the transfer and 
advance of certain funds. (1st read & referred to Finance 5/17/21; 2nd reading 6/7/21) 
 
Director Rancatore gave an overview of the ordinance, noting that it is a standard transfer that 
represents 25% of fund transfers for the year. It shows a schedule of budgeted items, reflects the 
city’s subsidy to the Aging fund, includes quarterly contributions to the hospitalization/workers 
compensation funds for the municipal court, and details debt service payments to the wastewater 
treatment plant infrastructure. 
 
The committee asked brief questions about the nature/timing of the transfer payments. It was 
noted that these payments come from the city’s general fund. 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to recommend Ordinance 
17-2021 for adoption. All in favor. Motion passed. 
 
Communication from President O’Malley, Vice President Litten and Councilmember 
Bullock regarding Use of American Rescue Plan funds by the City of Lakewood. (Referred 
to Finance 4/5/21) 
 
Council Budget Priorities Process for 2022 budget 
 
Chairman Bullock gave an overview of the discussion, noting that the use of American Rescue 
Plan funds talks and the Council Budget Priorities process for the following year are intertwined. 
 



Councilmember Litten noted the once in a lifetime opportunity the use of American Rescue Plan 
(ARP) funds present, even taking out significant allotments to apply to the wastewater treatment 
plan infrastructure. He added that all of the funds do not need to be spent immediately and 
envisioned their expenditure being decided in a process similar to the Council budget priorities. 
 
Mayor George indicated that her administration is working on budget items and that all directors 
have been asked to submit requests for their respective departments. An internal team within the 
administration meets on the ARP funds weekly and final guidance on them is expected in July. 
The mayor indicated that the plan would be to solicit input from Council. 
 
The committee welcomed a working list of projects and spoke to current and past successful 
ideas. The mayor stated that final guidance on the ARP is likely to be delivered in the third or 
fourth week of July. She has been meeting with the Ohio Conference of Mayors and the US 
Conference of Mayors, which have been pushing to expand the allowance of investments in 
businesses in the plan. There has been a great deal of mixed messaging on what’s covered under 
the ARP. 
 
Chief of Staff Storey explained the timelines of the tranches of funding. Money for projects 
covered under the ARP must be encumbered by 12/31/2024 and the project must be completed 
by 12/31/2026. 
 
Chairman Bullock indicated that councilmembers have expressed interest in applying stimulus 
for people/businesses still recovering from the pandemic, back logged investments such as a 
baseball fields/sewer infrastructure, and the city’s own personnel costs. He suggested using the 
funding to free up capacity for things that do not fall under ARP guidance. Mayor George 
expressed a desire to use funds strategically to set the city up for the long term. 
 
Chief of Staff Storey shared the mixed guidance and signals that the city has received from the 
federal government in regard to ARP funding. Permissible projects fall under 5 categories: public 
health, economic impacts, public sector revenue, premium pay for essential workers, and 
broadband/infrastructure investment. There has been jockeying back and forth between the 
White House & Treasury Department on what’s covered under the ARP, and final guidance 
could be delivered on July 20th or 27th. 
 
Mayor George anticipated having a list of planned uses for the September regular meeting of 
Council. 
 
Councilmember Litten suggested that the city have no further proposed uses beyond IWWIP & 
rent assistance until the guidance is received. He expressed a preference that Council comes of 
recess with a list of potential uses rather than proposals from the administration. Mayor George 
noted that was her intention and that both the IWWIP & rent assistance proposals were both time 
sensitive, due to changes in the water/sewer rates and potential pending evictions. 
 
Councilmember Shachner contemplated the uses of ARP funding and suggested permissible ones 
might include lead paint remediation, development of affordable housing, and potentially less 
restricted funding for programs already in use, such as the HOME program. Chief of Staff Storey 



stated the merits of those uses, but noted that affordable housing may be difficult to do because 
of it being tied to qualified census tracts. There are only 3-4 qualified tracts in the city and they 
all fall in Ward 4. 
 
Councilmember Litten questioned the course of action if $1 million of the $47 million of ARP 
funding was spent in an improper way. Chief of Staff Storey indicated that it would have to be 
paid back to the federal government. 
 
The administration spoke to the interplay involved with other governments on ARP spending, 
noting that the county was looking to spend its funding on broadband. 
 
Chairman Bullock stated a desire to have ARP spending goals in a resolution by the end of 
September as a form of policy guidance that shapes the process. 
 
Councilmember Litten asked whether the city could underwrite lead abatement or affordable 
housing with ARP dollars. Mayor George indicated there were some high level discussions about 
incorporating funding with the CRA or a TIF. Chief of Staff Storey indicated that as the ARP 
currently is, underwriting would not be approved and that economic development ventures 
would not be approved uses under the ARP. 
 
Communication from Councilmember Rader regarding participatory budgeting proposal. 
(Referred to Finance 5/3/21) 
 
Councilmember Rader and Chairman Bullock gave an overview of the participatory budgeting 
proposal, noting it could be a form of incorporating a diversity of ideas in the city and could 
enable further dialogue between the Council and community. 
 
Councilmember Rader expressed a desire to engage with firms that do this type of work in other 
cities. A firm would conduct the process with Council and the administration present. The 
community would come up with 5-10 projects and conduct voting upon them for administrative 
action the following year. Council would develop a resolution to solicit a firm. The process of 
project creation and voting could occur at any time. 
 
Councilmember Rader added that project examples could range from $5,000 in cost to larger 
amounts. He noted the amount of latitude that Council has in the process and would be open to 
funding the participatory budgeting proposal with less than a million dollars. He concluded that 
he would have a more polished presentation in the future. 
 
Council Budget Priorities Process for 2022 budget 
 
The meeting was adjourned at 7:12 p.m. without objection. 
 


