
1 

MINUTES OF THE FINANCE COMMITTEE 
JUNE 21, 2022 
AUDITORIUM 

Present:  Councilmembers Shachner (Chair) and Bullock 

Also Present: Councilmembers Kepple & Baker, Finance Director Rancatore, Chief Kaucheck, 
Law Director Corrigan, Clerk Bach taking minutes 

Call to Order: 6:06 p.m. 

Approval of the minutes of the March 21, 2022 meeting of the Finance Committee. 

A motion was made and seconded to approve the minutes of the March 21st meeting of the 
Finance Committee. All members voted in favor. Motion passed. Minutes approved. 

*** 
ORDINANCE 18-2022 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
authorizing the transfer and advance of certain funds. 

Director Rancatore explained that this is the second quarter transfers and advances ordinance and 
that these transfers are planned as part of the 2022 budget. He outlined the various transfers 
included within the ordinance. Director Rancatore clarified that transfers are permanent and stay 
with the fund to which they are transferred. 

In response to questions, Director Rancatore explained that Fund 511 pays for debt related to 
EPA-required infrastructure.  

A motion was made and seconded to recommend Ordinance 18-2022 for adoption. All members 
voted in favor. Motion passed.  

*** 
RESOLUTION 2022-27 - A RESOLUTION to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force after the earliest period allowed by law, 
accepting the amounts and rates as determined by the Budget Commission and 
authorizing the necessary tax levies and certifying them to the County Fiscal 
Officer. 

Director Rancatore explained that Resolution 2022-27 is necessary to provide the Cuyahoga 
County Budget Commission a document to delineate the City’s intentions to levy taxes in 2023. 
The resolution is needed to authorize the levy of property taxes and provides those tax rates to 
the county. The tax rates are unchanged since 2004. 
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A motion was made and seconded to recommend Resolution 2022-27 for adoption. All members 
voted in favor. Motion passed.  
 

RESOLUTION 2022-26 - A RESOLUTION to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council or 
otherwise, to take effect and be in force after the earliest period allowed by law 
requesting the Cuyahoga County Fiscal Officer to draw and the Cuyahoga County 
Treasurer to pay to the City of Lakewood Director of Finance an advance of all 
real, personal property and special assessments collected in the year 2023 in such 
amounts as may be requested and available.  

 
Director Rancatore explained that Resolution 2022-26 authorizes the County to pay the city in 
installments, as tax revenue comes in. He displayed a schedule of those planned payments. The 
payments are not received monthly, but when are reflected on the monthly financial report when 
they are received.  
 
A motion was made and seconded to recommend Resolution 2022-26 for adoption. All members 
voted in favor. Motion passed.  

*** 
 

RESOLUTION 2022-25 - A RESOLUTION to take effect immediately provided it 
received the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force after the earliest period allowed by law 
approving the Tax Budget of the City of Lakewood, State of Ohio for the year 
2023, and authorizing the filing of same with the Cuyahoga County Fiscal Officer.  

 
Director Rancatore explained that Resolution 2022-25 kicks off the tax budget season by 
preparing a tax budget that is submitted to the County. The County reviews the budget to ensure 
that the City will have a balanced budget and issues a certificate certifying that. Mr. Rancatore 
displayed the tax budget that will be submitted, though it was noted that the document is not 
attached to Resolution 2022-25. Mr. Rancatore further explained that the City is required to 
provide any significant alterations to the budget to the County and did so last year upon receipt 
of ARPA funds.  
 
A motion was made and seconded to recommend Resolution 2022-25 for adoption. All members 
voted in favor. Motion passed.  
 

*** 
ORDINANCE 20-2022 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
amending Ordinance 41-2021 adopted December 20, 2021, authorizing the Mayor 
(Director of Public Safety), the Director of Public Works, the Director of Law, the 
Director of Finance, and/or the Purchasing Manager to enter into contracts for 
professional services, and to advertise for bids and enter into contracts for the 
purchase of repair maintenance and operating supplies, services and equipment as 
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authorized by the 2022 Appropriation Ordinance and the Administrative Code of 
the City of Lakewood with the lowest and best bidder or bidders or as otherwise 
provided by law. 

 
Chairman Shachner explained that Ord. 20-2022 would authorize spending caps on certain line 
items to be increased. Chairman Shachner acknowledged the need for increases due to rising 
inflation. He asked about the $100,000 increase in legal services and if this has been a consistent 
expense.  
 
Director Rancatore explained that the City is planning to use outside legal counsel for labor 
negotiations at the end of this year and needs financial flexibility since those costs are unknown. 
Director Corrigan added that part of the increase can be attributed to labor issues that have been 
brought to arbitration and unanticipated fees related to the Marine Towers West garage collapse. 
The city is working to recoup some of those legal fees. 
 
Councilmember Bullock asked for a breakdown including more detail on the uses of the 
$100,000 increase in legal services. 
 
Councilmember Shachner asked for more information about the $225,000 increase in the 
government agreements line item. 
 
Director Rancatore explained that a large portion of the increase is to distribute the Rockport TIF 
funds to the library, which had not been done in several years. He estimated that approximately 
$25,000 of the $225,000 is for other expenses. 
 
Councilmember Kepple asked for more information about the increase in jail services.  
 
Chief Kaucheck explained that anyone sentenced under state code in Lakewood Municipal Court 
must serve their sentence at the County jail. However, due to Covid, the County jail shut down 
and with a few exceptions, remains shut down. He explained that the City must pay $100/day to 
instead bring prisoners to Portage County jail. The City is attempting to seek reimbursement 
from the County but is uncertain if it will receive the reimbursement. The city has compared 
prices at other jails and Portage County is the cheapest. 
 
In response to a question, Chief Kaucheck explained the requested increase for ammunition.  
 
Councilmember Bullock remarked on the increasing price of gas and noted the benefits of 
electric vehicles.  
 
A motion was made and seconded to recommend Ordinance 20-2022 for adoption. All members 
voted in favor. Motion passed.  
 
Finance Committee adjourned at 6:47 p.m.  
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