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MINUTES OF THE FINANCE COMMITTEE 
JULY 18, 2022 
AUDITORIUM 

Present:  Councilmembers Shachner (Chair) and Bullock 

Also Present: Councilmembers Baker, Litten, Marx, & Rader, Mayor George, Finance Director 
Rancatore, Building Commissioner Parmelee, Police Chief Kaucheck, Fire Chief Dunphy, 
Planning Director Leininger, Law Director Corrigan, IT Manager Mike Coletta, Chief of Staff 
Storey, Clerk Bach 

Call to Order: 5:55 p.m. 

Chair Shachner gave an overview of the meeting process and described how he envisioned this 
year’s annual budget meetings proceeding. He prompted a shift in focus from departmental 
recaps and accomplishments to discussion on what departments need/want and understanding 
what the tradeoffs for those might be, along with their affordability. 

Approval of the minutes of the June 21, 2022 meeting of the Finance Committee. 

Motion by Chair Shachner, seconded by Councilmember Bullock to approve the minutes from 
the committee’s last meeting. All in favor. Motion passed. 

Communication from Councilmember Shachner regarding Council and Lakewood 
residents’ budget priorities. (Referred to Finance 07/05/22) 

Chair Shachner opened discussion and invited councilmembers to share their budget priorities. 

Councilmember Bullock shared a handout of his budget priorities, which spanned 4 policy areas: 
Public Works & Sustainability; Housing, Planning, & Development; Public Safety; and City 
Council. The list entailed new proposals and continuations of past ones. Some of the items listed 
included opening bathrooms at Edwards & Cove Park during the same hours as other city parks, 
expanding the Lakewood Park Skate Park, ensuring proper watering of trees, expanding electric 
vehicle capacity, conducting an affordable housing study, conducting an analysis of Lakewood 
Dispatch, adding resources for a communications consultant, among others. (see attached for 
complete list). 

Councilmember Rader stated his priorities, which included budgeting resources for the climate 
action plan, expanding the city’s electric vehicle program, using solar energy for city buildings, 
supporting the Anti-Racism Task Force with resources, implementing a housing study, 
enhancing specialty training for public safety forces, improving accessibility of curb cuts, among 
others. 

Councilmember Baker noted his high-level priorities, which were focused on continued 
investment in Ward 1 parks through the city’s capital plan and incorporating pickle ball courts 
into them, funding a third-party housing study, hosting a spay and neuter clinic, and investing in 
traffic calming and complete streets programs. 
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Councilmember Marx reviewed her priorities, noting needed investment in Merl Park, an 
increase in budget for tree stump grinding, and improvements to the Lakewood Dispatch facility. 
Chair Shachner echoed his colleagues’ priorities, encouraged them to work with directors on 
their various proposals, and asked directors to let Council know what they need in order to 
increase city service and responsiveness. Mr. Chair then shared some of his own, which focused 
on traffic calming, supporting building department efforts, etc. He concluded by inviting 
members of the public to share their budget proposal ideas. 
 
Public Comment 
Vince Frantz – 1455 Waterbury Rd. – Mr. Frantz voiced support for the Lakewood Skate Park 
expansion within its current footprint. He noted that the Lakewood community would benefit 
from the civic engagement process required by skate park enhancements. He stated that it would 
be about 20 years since the skate park opened and its expansion would benefit new users. 
 
Ms. Dailey – 1461 Bunts Rd. – Ms. Daley expressed concern about the busy traffic on Bunts Rd. 
and asked for further traffic calming measures on her street. Chair Shachner and Director 
Leininger noted that while Bunts is a main thoroughfare that would not be eligible for physical 
traffic calming device (speed humps, etc.), that the area could benefit from additional signage or 
landscape islands that make the road appear narrower. 
 
Councilmember Litten questioned what additional expenses or needs might result from the 
opening of the Cove Center, encouraging further strategic planning for the site. 
 
Chair Shachner shared Councilmember Kepple’s budget priorities, as she was unable to attend 
the meeting. Ms. Kepple focused on supporting the ADA Taskforce through a right of way 
assessment. 
 
Chair Shachner concluded the discussion on budget priorities, noting 6 eComments in support of 
the skate park expansion. 
 
ORDINANCE 22-2022 - AN ORDINANCE to take effect immediately provided it receives 
the affirmative vote of at least five (5) members of Council, or otherwise to take effect and 
be in force after the earliest period allowed by law, creating a D.A.R.E. (Drug Awareness 
Resistance Education) special revenue fund for internal financial controls pursuant to Ohio 
Revised Code §2981.13(D). (1st read & referred to Finance 06/21/22; 2nd reading 7/5/22) 
 
Director Rancatore gave an overview and history of the city’s D.A.R.E funds, which has gone on 
for years. Per the recommendation of the city’s outside auditors and GAAP consultant, this 
special revenue fund was proposed to give the police chief knowledge of an exact balance of 
funds from which his department can utilize resources. 

Councilmember Rader asked if cities are required to do D.A.R.E and asked where the funds 
come from to run the program. Director Rancatore stated that the funds are used for community 
education. Mr. Rader stated that D.A.R.E is a failed program and discouraged city funds from 
being used to support it. 
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Motion by Chair Shachner, seconded by Councilmember Bullock to recommend Ordinance 22-
2022 for adoption by the full Council. All in favor. Motion passed. 

Chair Shachner and Councilmember Bullock voiced their support for upgrades to the police 
locker room and other facilities that boost quality of life in the department. 

Chair Shachner spoke again on behalf of Councilmember Kepple and voiced her desire for the 
city to support the efforts of the Madison Court Community Coalition, having a larger 
celebration of Juneteenth, and upgrading Wi-Fi at city parks. 

Councilmember Baker encouraged the administration to think about admission fees for Foster 
Pool in the future once it is upgraded. 

Chair Shachner adjourned the meeting without objection. 



Proposed budget priorities for City of 
Lakewood’s 2023 budget: 
 

1) Public Works & Sustainability: 
a) Open bathrooms at Edwards and Cove Park (during same hours as 

Kauffman, Madison, and Lakewood Parks)  
b) Skate Park expansion—up to $500k construction for 2023 (building on $50k 

design in 2022).  
c) Forestry: Ensure proper watering of trees, even during drought conditions 
d) Clean fuels and clean vehicle fleet implementation (note an updated analysis 

is available for free as part of two City memberships) (continuation and 
expansion) 

e) Consider EV car share service (new) 
f) Continue implementation of Lakewood’s bicycle network—e.g. Clifton 

Boulevard project; Riverside protected bike lanes (continuation) 
2) Housing, Planning, and Development: 

a) Affordable Housing 
i) Resuming landlord training seminar quarterly 
ii) Conduct an affordable housing study 

b) Resume implementation of a Commercial Forward exterior inspections of 
commercial property (resumption) 

c) Continue and grow Lakewood’s Public Art Initiative (continuation) 
d) Budget resources to achieve the highest quality finish on the Public Square 

in the former Lakewood Hospital development (new) 
3) Public Safety: 

a) Conduct analysis of Lakewood Dispatch—resources (staffing, equipment, 
space) vs. population served. Is Dispatch properly resourced in accordance 
with previous analyses and plans? How to position Lakewood for success 
under new standards anticipated from the State of Ohio? (new) 

4) City Council: 
a) Add staffing/contract for communications consultant (new)  
b) Continue/expand professional development budget (continuation) 
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Agenda Item: eComments for Communication from Councilmember Shachner regarding Council and Lakewood residents'
budget priorities. (Referred to Finance 07/05/22)

Overall Sentiment

Maria Scalish
Location:
Submitted At:  4:17pm 07-18-22

I fully support the improvements for the Lakewood Skatepark. It is an integral part of our community. The
skatepark provides a safe setting for kids and people of all ages. It is a true representation of our city of
inclusiveness. As a part of the overall of vision of Lakewood Park, the improvements will help further solidify our
space, tell our story, and prove why Lakewood Park is the #1 destination spot in Cleveland.

Dawn Gilchrist
Location:
Submitted At:  4:02pm 07-18-22

Lakewood has something for everyone and that is one of the main reasons my family loves living here. The
skatepark fully encompasses this. Lakewood has beautiful ball fields and courts and I believe investing in the
skate park is the right choice to help support our population that enjoys it. My daughter has loved going to the
skatepark for years and everyone has been so excepting and she feels comfortable being there.



Alysia Moliatu
Location:
Submitted At:  3:51pm 07-18-22

Lakewood skatepark is an important part of our community. It’s another great place where people can come
together to support and inspire one another. The camp that is offered to kids throughout the summer is what
every future skateboarder would want. A brand new skateboard, encouraging leaders, clean and smooth
environment, and the most important new friends. Lakewood skatepark deserves the support of the expansion
that way we can continue to offer more great opportunities to its supporters and help stand out as a community.

Vince Frantz
Location:
Submitted At:  3:41pm 07-18-22

Thank you for supporting the skatepark in this year's budget and we hope to see it continue in the 2023 budget!
Since then our skateboard camps sold out within 24 hours of opening and we have seen the skateboarder
population continue to grow and diversify within the city and the skatepark still attracting people from all over to
visit from around the region. After 17 years, the skatepark has become a cherished part of many adults' childhood
memories and each year a new set of parents and kids discover and appreciate the public space created by the
Tom George Administration & Council. 

Expanding the skatepark will allow skaters and families to add their input to help shape the park for 17 more
years! Thank you for making this amenity a priority for the coming year!

Amanda Dempsey
Location:
Submitted At:  3:30pm 07-18-22

We fully support the skatepark expansion! This was our first summer taking advantage of this gem. After one
week of camp, our kids visited daily and were always welcomed not matter how busy or that they were so much
younger. They were supported by older skaters through encouragement to keep trying and giving them space to
build confidence as they tried new skills. Expanding this park will increase opportunities for Lakewood families
and we ask for you to support with this budget item.

Ann Marie Grimberg
Location:
Submitted At:  2:52pm 07-18-22

I support the expansion of the Lakewood Skate Park as a budget priority to encourage the further use of this
wonderful communal space.  In our experience, it has been the most welcoming public space in our city for
children and adults alike.  Our daughter is always greeted by a diverse group of people willing to help her and
offer her words of encouragement as she continues to learn the sport of skateboarding.  This gem of Lakewood
could benefit even more individuals by expanding and allowing for further community involvement.  To me,
Lakewood Skate Park is what our city is all about!
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