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MINUTES OF THE FINANCE COMMITTEE 
September 7, 2021 

City Hall Auditorium 
 

Present: Councilmembers Bullock, Litten, & Neff 
 
Also Present: Councilmembers Shachner, Rader, & Kepple, Mayor George, Director Leininger, 
Chief Dunphy, Chief of Staff Storey, Director Dillinger, Director Ducu, Director Rancatore, a 
couple dozen members of the public, Clerk Bach, & Deputy Clerk Lascu taking minutes 
 
Start time: 6:35 p.m. 
 
AGENDA 
 
Chairman Bullock gave a brief overview of the budget process. 
 
Approval of the minutes of the Finance Committee held July 6, 2021. 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to approve the 
minutes. All in favor. The minutes were approved. 
 
Approval of the minutes of the Joint Meeting of the Finance Committee and the Public 
Works & Sustainability Committee held July 19, 2021. 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to approve the 
minutes. All in favor. The minutes were approved. 
 
ORDINANCE 27-2021 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
authorizing the transfer and advance of certain funds. (1st read and referred to 
Finance 7/19/21) 
 
Director Rancatore stated that Ordinance 27-2021 was a standard transfer ordinance that 
represents 75% of the total transfers in the 2021 budget. It reflects subsidies from the 
general fund to the aging fund, hospitalization & workers’ comp fund, and payments related 
to debt service for the wastewater treatment plant. 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to recommend 
Ordinance 27-2021 for adoption by the full Council. All in favor. Ordinance 27-2021 was 
recommended for adoption. 
 
Council Budget Priorities Process for 2022 budget (materials to be provided) 
 
Chairman Bullock noted that 19 different budget priorities were submitted and proposed 
going through each briefly, with more discussion needed on them at a future date. 
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Councilmember Litten added that many people were in attendance to talk about the 
proposed skate park improvements. 
 
Chairman Bullock stated that the committee was not seeking to make final decisions that 
same day and that feedback was needed from city hall directors on the various projects. He 
then directed the conversation to the skate park. 
 
Councilmember Litten shared that the intent of his skate park proposal was to enhance it 
with adjacent space. He noted that skating’s popularity has soared and that Lakewood 
skate camps often fill up very quickly. He added that there has been an increase in adult 
participation, which has enhanced supervision of the park, and potential improvements 
could make the park more accessible to aging skaters. The project is expected to cost 
around $300,000 and a public group consisting of area skaters has committed to raising the 
funds for 25% of the cost of the project. 
 
Public Comment 
 
Vince Franz – 1455 Waterbury Ave. – Mr. Franz shared the history of the skate park’s 
development going back to 2003. He noted that many users of it have bought homes in 
Lakewood due to relationships built at the skate park. He drew comparisons to other 
community skate parks and noted the strong sense of community and recreation that the one 
in Lakewood has helped build. 
 
Benjamin Kretz – 1255 Hathaway Ave. – Mr. Kretz spoke to the thriving skating community in 
the Cleveland area and how the sport can foster community and teach life lessons. 
 
Jack Haberman – 2146 W. 40th St. Cleveland, OH – Mr. Haberman stated he has been using the 
skate park facility for a dozen years and that while it was ahead of its time, it is no longer at 
the forefront facility wise. He added that developing the park would further sharpen users’ 
skills. 
 
Dr. Shane McNamee – 14611 Lake Rd. – Dr. McNamee stated that there are more people 
collaborating and exercising at the skate park than anywhere else in the city. He has not seen 
any problems there and that the bonding on at the skate park is why his family moved to 
Lakewood and pays taxes there. 
 
Jorge Help – Mr. Help shared that he worked for the city of Los Angeles on developing skate 
parks and giving skating lessons, noting the increased popularity the sport has gained over 
the years. 
 
Jenna Masterdomato – Ms. Masterdomato shared her lifelong experience skating at the park 
and traveling around the state in search of skate amenities. She added that the skating 
community provides a comfortable space for non-binary individuals. 
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Caitlin Magner – 15710 W. Shore Ct. – Ms. Magner spoke to Mr. Franz’s character and 
advocacy for the skate park and city. She stated her support for expanding the skate park to 
make it a destination that reflects Lakewood’s unique culture. 
 
Over two dozen people in attendance raised their hands in support of the skate park 
project when prompted by Chairman Bullock. 
 
Councilmember Neff stated her favorite part about being on Council is experiencing the 
community come together like it was for the skate park expansion. She noted the positive 
aspects of the skating at Lakewood Park and added how impressed she was with the 
advocacy of the young folks in the crowd. 
 
Director Rancatore inquired about the timeline to raise 25% of the cost of the project. Mr. 
Franz noted that his group has been setting aside a few thousand dollars each summer and 
have about $20,000 on hand. He stated his group could leverage 20-year relationships built 
in the skating community into a capital campaign, however the city’s commitment to the 
project was needed first. Mr. Franz’s group would like to see it built in 2022 and would 
need to raise another $75,000. Director Rancatore inquired whether the fundraising 
support would be from local or national sources. Mr. Franz indicated they would be largely 
local and spoke to his group’s experience raising $30,000 for Cleveland and Canton skate 
parks. Director Rancatore inquired how Lakewood’s park compares with other cities. Mr. 
Franz described it is a nice urban spot where people would not get kicked out of, however 
one area to address would be installing a skate-able bowl. He noted that there is building 
trade capacity in the Cleveland area to build one, adding that skaters regularly travel 2 
hours to skate a bowl. 
 
Chairman Bullock transitioned the conversation to his sports field repair priority, which 
creates budget capacity for capital maintenance at baseball/softball fields throughout the 
city. He expressed his appreciation for the mayor’s commitment to fix the 2 largest fields in 
time for spring. Mayor George stated her administration will be presenting the agreement 
negotiated between the schools and the city for future maintenance, highlighting her 
commitment to overhaul Kauffman and Madison fields before the 2022 season. From there, 
the city will identify 1 field every other year to overhaul. 
 
Chairman Bullock reviewed several proposals, which were continuations from previous 
years (bike infrastructure, public art, clean vehicles, etc.). He spoke to investments needed 
for charging stations in the city garages for electric vehicles. Director Ducu highlighted the 
need for training on preventative maintenance and utilization of charging technologies. 
Councilmember Kepple inquired whether the electricity would come from the grid or solar 
panels. Councilmember Rader indicated it would likely come from the grid, noting that on a 
sunny day, the solar panels can provide 80% of the energy needed. 
 
Councilmember Kepple reviewed her various budget proposals. She proposed supporting 
the Anti-Racism Taskforce with a paid consultant to help it navigate existing systems and to 
facilitate events. She proposed a Juneteenth community celebration. She proposed a small 
business digital development platform to support local businesses and restaurants with 
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online/delivery services to compete against big box stores. She proposed an update and 
expansion of the city’s Wi-Fi system in city parks and spoke to the potential benefits of 
doing so. 
 
Councilmember Rader spoke about a $10,000 proposal for the fire department to host free 
CPR training for the community, like it had done in the past. Chief Dunphy noted his 
department has received lots of calls for CPR training requests, adding that a lot of 
communities offer it on a monthly basis. 
 
Chairman Bullock adjourned the meeting without objection. 
 
The meeting was adjourned at 7:31 p.m. 
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Overall Sentiment

Joel  Moyer
Location:
Submitted At:  5:48pm 09-07-21

Please fund the Lkwd Skatepark improvements! My daughter has enjoyed the opportunity to participate in the
skate camps offered each summer. As a family, we truly appreciate having a variety of ways to experience the
amenities that are available to Lkwd residents. Lastly, Vince has brought a sense of confidence in my daughter's
ability to use the skate park at her comfort level. We are grateful for his guidance and expertise.

Kim McGowan
Location:
Submitted At:  5:21pm 09-07-21

Several years ago we relocated from Florida to Ohio. We chose Lakewood because for the large number of parks
and their wonderful facilities. Since that time my son has participated in the skate camp with Vince and other
wonderful instructors. My son has made lasting friends and connections because of the skate park. I believe
strong parks make strong communities. Make a great thing even better, find the skate park improvements!



Beth Ryan
Location:
Submitted At:  4:25pm 09-07-21

The skate programs and facilities in Lakewood are instrumental to servicing a part of our local community.  My
son has participated in the skate camps with Vince and they are incredible.  All instructors involved with the
program worked with each kid to learn skills, but what the kids come away with is a strengthened sense of
confidence.  They learn to set personal goals and root others on when they reach theirs.  Everyone works
alongside each other in a very supportive environment.  Fund the skatepark improvements!
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