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MINUTES OF THE FINANCE COMMITTEE 
September 20, 2021 

City Hall Auditorium 
 

Present: Councilmembers Bullock, Litten, & Neff 
 
Also Present: Councilmembers Shachner, Rader, & Kepple, Mayor George, Director Leininger, 
Chief of Staff Storey, Director Dillinger, Director Ducu, Director Rancatore, members of the 
Finance Department, Director Gelsomino, Clerk Bach, & Deputy Clerk Lascu taking minutes 
 
Start time: 6:33 p.m. 
 
AGENDA 
 
RESOLUTION 2021-40 - A Resolution to take effect immediately provided it receives 
the affirmative vote of at least two thirds of the members of Council, or otherwise to 
take effect and be in force after the earliest period allowed by law to formally 
identify agreed-upon priorities that Council would like to see reflected in the 2022 
budget. (Referred to Finance 9/7/21) 
 
Chairman Bullock, members of the committee, and Director Rancatore opened the meeting 
with discussions about the potential need for additional meeting time to review Council 
budget priorities and ARPA proposed projects. All parties were committed to thoroughly 
reviewing the priorities and scheduling an extra Finance Committee meeting if necessary. 
 
ORDINANCE 28-2021 22-2020B - AN ORDINANCE to take effect immediately, 
provided it receives the affirmative vote of at least two thirds of the members of 
Council, or otherwise to take effect and be in force after the earliest period allowed 
by law, to provide for creating positions and rates of pay for fulltime and certain 
part-time annual salaried employees and hourly rate employees not covered by a 
collective bargaining agreement in the several departments, divisions and offices of 
the City of Lakewood, including the Chief of Fire, Chief of Police and Civil Service 
Commissioners and superseding all prior salary ordinances. (1st read and referred 
to Finance 7/19/21;2nd reading 9/7/21)   
 
Director Dillinger gave background on the ordinance, noting that in discussions with the 
Mayor and Director Ducu, that the city would benefit from having an urban forester, as it is 
important for the city to have guidance on forestry issues and that the job duties can be 
very specific. 
 
Chairman Bullock asked whether the proposal focused on creating a new position and 
putting it in a salary band. Director Dillinger indicated that was the case and that HR is 
creating a job description, planning on making the job posting into the new year. Director 
Ducu added that the position would be useful, and that having an ISA certified, municipal 
expert would help the city as it attempts to grow 14,000 tree lawn trees on city 
infrastructure. The individual hired would manage projects like tree planting/removal and 
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provide large-scale vision for the city’s tree canopy. Currently a group leader is filling the 
role, and that individual would be of better use onsite at projects. 
 
Director Dillinger noted the administration had interviewed a highly qualified individual 
for the Streets/Forestry manager position, and he chose not to come due to other reasons. 
The interaction spurred them to rethink the position and create an attractive 
salary/benefits package for the position. It also provides incentives for workers to move up 
in the organization if they acquire the certifications needed for the job. Councilmembers 
applauded the administration’s efforts to focus on the tree canopy. 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to recommend 
Ordinance 22-2020B for adoption by the full Council. All members were in favor. Motion 
passed. 
 
Communication from Director Dillinger regarding amending Section 149.08 
Vacations of the Administrative Code. (Referred to Finance 7/19/21) 
 
ORDINANCE 29-2021 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force after the earliest period allowed by law, 
amending Section 149.08 Vacations, of the Lakewood Codified Ordinances to grant 
vacation time to employees who are hired part time to accrue vacation time and to 
allow for credit for prior service with the State or any political subdivision of the 
state and to grant vacation time to part-time employees. (1st read and referred to 
Finance 7/19/21; 2nd reading 9/7/21) 
 
Chairman Bullock questioned whether the ordinance was relevant to public safety 
employees. Director Dillinger answered no and indicated that it was relevant to a prior job 
candidate having to give up his vacation time after working for another suburb for 20 
years. She added that part timers have to go a week without pay if they want to take 
vacation. She highlighted the Tax Department’s reliance on many part timers that keep the 
office moving. 5 of 8 communities on the west side and Cuyahoga County government 
provide credit for previous public service. In Lakewood, employees get no vacation within 
the first year, which can make hiring difficult. The ordinance allows the city some leeway 
with vacation and could potentially help bring over people working in the private sector. 
 
Chairman Bullock was curious to know whether the levels proposed in the ordinance were 
appropriate and asked what the budget impact would be. Director Dillinger noted the 
difficulty in putting a number on the proposal, adding that it would impact about 40 part 
time employees and would be based on how many hours they have worked. 
 
Councilmember Litten stated his support for the ordinance and questioned how the 
proposal has been vetted by the administration to make sure the city can afford it long 
term. Assistant Director Swallow and Director Dillinger put together the proposal, which 
was then reviewed by Director Rancatore, involving a great deal of discussion between 
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Finance and Law. If employees were to leave prior to actually earning their vacation time, 
they would owe it back to the city. 
Councilmember Shachner stated that the prior service credit makes sense, but that he was 
philosophically against advances on vacation when coming from the private sector to the 
public one. Director Dillinger indicated that the mayor could grant 40 hours of time, 
however that time would be deducted the next year and would be owed back in some form. 
Councilmember Shachner stated that was a reasonable accommodation. 
 
Councilmember Neff stated that most agencies prohibit taking vacations in their first 6 
months, as opposed to Lakewood’s 1-year policy. Director Dillinger used her personal 
situation as an example, highlighting how this policy would allow flexibility as opposed to 
only being focused on one’s hire date. 
 
Chairman Bullock stated his desire to understand the proposal more before a vote. He 
asked to keep the ordinance in committee until mid-October to focus on getting through 
budget priorities. The administration thought that would be fine, as it has an effective start 
date of January 1. In the meantime, HR will share other cities ordinances on the topic, of 
which Lakewood’s proposal is a nice blend. Committee members and the administration 
then discussed the timing of the ordinance’s approval. 
 
ORDINANCE 27-2020A - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
amending Ordinance 27-2020 adopted December 21, 2020, authorizing the Mayor 
(Director of Public Safety), the Director of Public Works, the Director of Law, the 
Director of Finance, and/or the Purchasing Manager to enter into contracts for 
professional services, and to advertise for bids and enter into contracts for the 
purchase of repair maintenance and operating supplies, services and equipment as 
authorized by the 2021 Appropriation Ordinance and the Administrative Code of the 
City of Lakewood with the lowest and best bidder or bidders or as otherwise 
provided by law. (1st read and referred to Finance 9/7/21) 
 
Director Rancatore reviewed the line items that the administration was seeking for 
increases in its purchasing/contracting authority, highlighting needs in healthcare, the 
Rockport TIF, solid waste disposal/recycling, generator maintenance, fitness equipment, 
Cove Church, and polymer flocculants for the wastewater treatment plant. 
 
The manager of the wastewater treatment plant then gave a brief presentation on how 
polymer flocculants are crucial to the operation of the plant and its processing of hundreds 
of thousands of gallons of sludge, with the plant running as a 24/7 operation. 
Councilmembers expressed a desire to tour the facility. 
 
Brief discussion ensued on the city’s shift to Kimble recycling as the city of Cleveland 
revamps its recycling program. 
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Chairman Bullock made a motion, seconded by Councilmember Litten to recommend 
Ordinance 27-2020A for adoption by the full Council. All members voted in favor. Motion 
passed. 
 
RESOLUTION 2020-26A - A RESOLUTION to take effect immediately provided it 
receives the vote of at least two thirds of the members of Council, or otherwise to 
take effect at the earliest period allowed by law, amending Resolution No. 2020-26, 
adopted September 21, 2020 to increase the contracting authority from $4,150,000 
to $5,150,000 with Infinity Construction Co., Inc. in order to replace the roof on the 
future intergenerational community center known commonly as Cove Church. 
(Referred to Finance 9/7/21) 
 
Director Dillinger gave an overview of the city’s request to increase contracting authority 
to $5.15 million for Cove Church to take on its roof replacement. The job was projected to 
be done in the next few years, but as the demolition work was taking place, active leaks in 
the roof were discovered. The roof replacement would take place in the spring of next year. 
 
Chairman Bullock asked where the funds were coming from and Director Rancatore 
indicated they were still figuring out the best way to fund the project. 
 
Councilmember Litten asked whether it would be a simple replacement or if other features, 
like skylights, were being added. Director Leininger stated the former cedar shake roof 
would be replaced with a composite with similar aesthetic. He noted that the construction 
materials market is extremely volatile and that the city would like to secure them now. 
 
Chairman Bullock made a motion, seconded by Councilmember Litten to recommend 
adoption of Resolution 2020-26A by the full Council. All members voted in favor. Motion 
passed. 
 
Chairman Bullock moved without objection to adjourn the meeting. 
 
The meeting was adjourned at 7:30 p.m. 
 


