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MINUTES OF THE FINANCE COMMITTEE 
September 27, 2021 

AUDITORIUM 
 

Present: Councilmembers Bullock, Litten & Neff 
 
Also: Councilmembers Kepple & Shachner, Finance Director Rancatore, Assistant Finance 
Directors Eddy & Schuster, Clerk Bach taking minutes 
 
Call to Order: 6:11 p.m. 
 
Councilmember Bullock made opening remarks and explained the goal for the meeting was to go 
through each budget proposal and discuss.  
 
Finance Director Rancatore stated that he and the Finance team plan to listen and learn but are not 
yet ready to discuss how these will be funded. He introduced Assistant Directors Eddy and 
Schuster. 
 
 

Approval of the minutes of the Finance Committee held September 7th and September 
20th,  2021. 

Motion by Councilmember Bullock, seconded by Councilmember Litten to approve the minutes 
of the September 7, 2021 meeting of the Finance Committee. All members voted in favor. Motion 
passed. Minutes approved. 
 
Motion by Councilmember Bullock, seconded by Councilmember Litten to approve the minutes 
of the September 20, 2021 meeting of the Finance Committee. All members voted in favor. Motion 
passed. Minutes approved. 
 

**** 
 

Finance Committee discussed the following budget priorities: 
 
Niagara Park improvements 
Councilmember Neff proposed using ARPA funds to update this park, which neighbors report 
needs improvements. She observed that the park serves residents throughout the city, since she 
often sees cars parked there. She noted that this project is in the capital plan for 2023, but that she 
prefers the improvements to be made in 2022 if possible.  
 
Director Rancatore and the committee discussed the nature of the capital plan and how fluid or 
firm it is depending on competing needs. 
 
Park Row Park new equipment 
Councilmember Neff proposed improvements to Park Row Park, noting that there needs to be a 
diversity of equipment. Currently, the only equipment there is for climbing and not serving 
younger children.  
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Councilmember Kepple voiced support for this proposal, noting that it fits within the goals of the 
ADA Task Force to increase accessibility.  
 
Director Rancatore remarked that this project is currently scheduled for 2025 in the Capital Plan 
and budgeted for $50,000. 
 
Councilmember Neff clarified that she is proposing to move the project up to 2022. She stated 
that Park Row Park should be the priority if there are not enough funds for Park Row and 
Niagara in 2022. She advocated for both projects regardless of ARPA fund availability. 
 
Director Rancatore and the committee discussed the nature of the capital plan and how it is 
formulated and how certain projects are prioritized. 
 
Riverside Trail – Hilliard to Hogsback  
Councilmember Neff proposed funds for designing an improved pedestrian and cycling entrance 
into the Metroparks via Hogsback Lane. She spoke to the current safety concerns at the entrance 
and the benefits that improvements will bring. She mentioned that she has discussed this with the 
Planning Department, which has already explored this project with the Metroparks. She added 
that redesigning the area was proposed back in 2007 by the Transportation for Livable 
Communities initiative.  
 
HAWK Crosswalk on Madison  
Councilmember Shachner proposed a HAWK crosswalk on Madison between Westwood and 
Warren. He explained the need for a crosswalk, stating that there is a half-mile stretch with many 
popular businesses and eateries and nowhere close to cross. He proposed the crosswalk for 2021 
but COVID made it difficult to obtain accurate traffic counts. His proposal is to fund the study 
with the hope that ODOT will pay for the construction. 
 
Several councilmembers expressed support, acknowledging that the area is busy with no safe 
place to cross.  
 
Councilmember Litten noted that there are a few HAWK walks in the City and one in Ward 3. 
He mentioned that feedback about the HAWK crosswalks has not always been positive. 
 
Director Rancatore asked Councilmember Shachner if he was openminded to other types of 
crosswalks or if he was determined to have a HAWK-style crosswalk. Councilmember Shachner 
responded that any type of crosswalk that improves the situation for pedestrians would satisfy 
him. 
 
CPR Pit Stop Program 
This item was previously discussed in Finance Committee. 
 
Participatory Budgeting 
Councilmember Bullock stated that Councilmember Rader was unable to attend tonight and that 
the committee would wait until the next meeting when he is present to hear from him about his 
participatory budgeting proposal. 
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Skate Park Renovation 
This item was previously discussed in Finance Committee. 
 
Urban Forester Position 
Councilmember Kepple remarked that the administration already proposed this position and 
Council supported it.  
 
Councilmember Bullock referenced the following budget priorities that he proposed: 

• Traffic calming implementation 
• Bicycle infrastructure and education 
• Public art 
• Urban forestry 
• Clean emission vehicles 
• Sport field repairs at parks 

 
He noted that these proposals have all been proposed in the past and that they are proposed again 
this year to indicate Council’s continuing support for them. 
 
Report-a-problem website/app integration 
Councilmember Kepple discussed her proposal to create a report-a-problem tool that is 
integrated through a common website and app. The city’s current report-a-problem system is 
actually two separate systems that were built at different times. The website and app produce 
separate reports. Furthermore, the app is not designed to be ADA accessible and neither solution 
is designed with cyber-security in mind.  
 
Councilmember Bullock expressed support, acknowledging that the app was created 8-10 years 
ago and can be improved. He also mentioned the need for the city to market the new app/website. 
 
Wi-Fi Update and Expansion 
Councilmember Kepple discussed her proposal to enhance public Wi-Fi in the parks. She 
explained that the City’s current technology is outdated and will need to be replaced if public 
Wi-Fi is to continue. If it is not replaced, it will break down and Wi-Fi will be gradually phased 
out. She noted that she met with the IT Department and Chief Kaucheck when formulating this 
proposal. She clarified that the $125,000 figure would cover the cost of replacing the current 
equipment and is already included in the IT budget. $150,000 would include expanding Wi-Fi to 
City Center Park and other locations.  
 
The Committee spoke about the possibility of providing publicly available Wi-Fi to the entire city. 
They spoke about getting possible assistance from the County, doing a pilot project and what other 
cities have done.  
 
Councilmember Bullock pointed out that since this type of equipment will last about 5 years that 
planned replacements should be part of the capital budget.  
 
Juneteenth Celebration & Education Event 
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Councilmember Kepple discussed and explained her vision for such an event at Madison Park. 
Councilmember Bullock added that such an event would need the support of the Mayor’s office to 
pull together the various city departments and constituency groups to make this successful. 
  
Anti-Racism Task Force Support 
Councilmember Kepple discussed her proposal for professional support to the Anti-Racism Task 
Force, which was proposed last year and did not come to fruition. Councilmember Kepple stated 
that while Task Force members bring valuable lived experience to their work, that a consultant 
can help them to navigate the bureaucracy and understand the existing structure of city 
government.  
 
Councilmember Bullock expressed support for a consultant as well as for support from the mayor’s 
office and directors. He spoke of the value of training in general for city personnel.  
 
Councilmember Neff expressed support for the proposal. She spoke from her professional 
experience with diversity and inclusion initiatives stating that it was unproductive and potentially 
harmful to throw untrained people into a room together to discuss sensitive subjects. She remarked 
that conversations about race can be difficult and need to be thoughtfully planned.  
 
Small Business Digital Development  
Councilmember Kepple discussed her proposal for an online marketplace for Lakewood 
restaurants and businesses to help support them through pandemic-related challenges and the 
shift toward online retail. She explained that this solution could help small businesses to survive 
and grow and to keep money in the community. She compared her idea to apps like UberEats, 
which take large cut from restaurants. She compared characterized the project as a type of virtual 
economic development. 
 
In response to questions, Councilmember Kepple explained that she has been discussing this idea 
with businesses and there is a lot of enthusiasm. Her plan is for the city to provide the start-up 
costs and for the businesses to then take ownership of it. She suggested that ARPA funds could be 
used since this is a proposal to support small businesses. 
 
Several councilmembers expressed interest and support. 
 
Councilmember Bullock initiated a discussion regarding next steps, noting that on October 4th 
the committee will vote on each priority and agree on a final list. He noted that the committee 
has not yet heard from the administration regarding the affordability of these proposals and that 
he would like to meet with the Finance team this week to better understand what is affordable.  
 
Director Rancatore suggested that the administration will do its best to fund as many council 
budget priorities as possible but that it is possible that some may need additional refinement, and 
some may be postponed. He stated that the 2022 budget is a fluid process until November 15th 
when it is officially introduced to Council.  
 
Without objection, Finance Committee adjourned at 7:57 p.m. 


