
MINUTES OF THE FINANCE COMMITTEE 
October 4, 2021 
AUDITORIUM 

 
Present: Councilmembers Bullock, Litten & Neff 
 
Also: Councilmembers Kepple, O’Malley, Rader & Shachner, Mayor George, Finance Director 
Rancatore, Assistant Finance Directors Eddy, Human Resources Director Dillinger, Director 
Corrigan, Clerk Bach, Deputy Clerk Lascu taking minutes 
 
Call to Order: 6:58 p.m. 

**** 
Approval of the minutes of the Finance Committee held September 27, 2021. 

Chairman Bullock made a motion, seconded by Councilmember Litten to approve the minutes. 
All members voted in favor. Motion passed. The minutes were approved. 

RESOLUTION 2021-40 - A Resolution to take effect immediately provided it receives the 
affirmative vote of at least two thirds of the members of Council, or otherwise to take effect 
and be in force after the earliest period allowed by law to formally identify agreed-upon 
priorities that Council would like to see reflected in the 2022 budget. 

Chairman Bullock gave an overview of the resolution, noting that it was the committee’s job to 
amend the resolution to include an attachment of the Council’s agreed upon budget priorities. He 
added that the committee had heard from all members about their respective proposals, besides 
Councilmember Rader’s participatory budgeting one. 

Councilmember Rader described the participatory budgeting movement and its relation to the 
passage of ARPA funding. In discussing the proposal with the administration, it was suggested 
that participatory budgeting be funded using general fund dollars, due to the limitations of 
ARPA. He stated that all wards in New York City use this process and that $400 million 
nationwide have been allocated using this form of allocation. His proposal calls for a $300,000 
allotment and to enlist the help of a firm, at the cost of 10%, to administer the program and get 
folks participating in the process, with oversight from City Council. Lastly, he advocated that 
people need this form of direct democracy and could help speed up the timeline of projects. 

Clerk Bach stated that 2 eComments were made in support of Councilmember Kepple’s small 
business digital development proposal. They were made by business owners of Fear’s 
Confections and Geiger’s. 

Chairman Bullock reviewed the budget process, noting that none of the proposals were truly 
final until the Board of Control awards a contract or offers an RFP for it. In various instances in 
the past, allocated dollars for projects has not been spent or the amount has changed. 

 



Discussion ensued on whether the list of budget priorities should be rank ordered and/or reduced, 
taking into account budget priorities that overlapped with administrative budget proposals. 

Councilmember Shachner, along with several other members, stated that there was no need to 
rank the priorities and pointed to the process of amending the budget in the future if need be. He 
added that his HAWK crosswalk budget proposal was a high priority for him personally. 

Councilmember O’Malley presented several budget proposals that were not included on the 
written list. They were hazard pay for essential workers, a master plan for Madison Park, and 
replenishing the city’s property acquisition fund, which was originally seeded with final estate 
tax revenues. 

Chairman Bullock reviewed the list of the 19 Council budget priorities, coming to the conclusion 
that 7 of the 19 are truly new proposals, not continuations of ones from previous years. He 
summarized that it appeared Councilmembers were not interested in negotiating against 
themselves and reducing the number of proposals. He added that Council had typically not done 
a lot of amending to the budget in the past, however that it might need to take that step before the 
end of the year. 

Councilmember O’Malley encouraged members to have conversations with the administration 
about their various projects to see what’s affordable and what might have mutual interest. He 
concluded that time is of the essence and that the Finance Department needs to ample 
opportunity to bake proposals into the budget over the next 6 weeks. 

Chairman Bullock inquired as to a good follow up-date/format on potential budget changes. 
Mayor George stated that all priorities are very worth and that there are many competing ones 
that her administration attempts to balance in the budget. She noted in total that this year’s 
priorities total $1.8 million and that the earlier members bring their proposals to the city’s 
attention, the easier it is to incorporate them into the city’s long-term budget. Director Rancatore 
stated that the budget is generally prepared by November 15th, and at that point it hasn’t been 
through any changes. He noted that his department would like to have Council priorities set by 
then to avoid them having a cascading effect throughout the full book. He added that the 
administration cannot possibly meet them all this year and that it would accommodate them as 
much as the budget allows. 

Chairman Bullock suggested moving up the budget priorities process by a month, prior to 
Council’s recess, to urge informal communication on the items. 

Councilmember O’Malley gave more in depth breakdowns of his budget proposals. He 
highlighted hazard pay for essential workers who have had to work through the 19-month long 
pandemic, adding he was unsure of a fair formula to discern between employees’ varying levels 
of labor during the timeframe. Director Dillinger has reached out to other Westshore HR 
directors and awaiting responses on their hazard pay formulas. Mr. O’Malley spoke to the value 



of replenishing the property acquisition fund, highlighting its use that created the successful 
reimagination of the Trinity Church property. Lastly, he promoted taking a high-level view of the 
planning of Madison Park, instead of improving it in a piece meal way that has been done over 
the years. Conversation will be ongoing over the next year. Chairman Bullock expressed support 
for the three proposals. 

Councilmember Kepple encouraged her colleagues and the administration to keep in mind how 
ARPA funds may apply to various Council proposals. 

Chairman Bullock made a motion, seconded by Councilmember Litten to amend Resolution 
2021-40 and include the new list of Council budget priorities to replace “Attachment A.” All 
members were in favor. Motion passed. Resolution 2021-40 was amended. 

Chairman Bullock made a motion, seconded by Councilmember Litten to recommend Resolution 
2021-40 as amended to the full Council for adoption. All members were in favor. Motion passed. 
Resolution 2021-40 as amended was recommended to the full Council for adoption. 

The meeting was adjourned without objection at 7:43 p.m. 
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RESOLUTION 2021-40 - A Resolution to take effect immediately provided
it receives the affirmative vote of at least two thirds of the members of
Council, or otherwise to take effect and be in force after the earliest period
allowed by law to formally identify agreed-upon priorities that Council
would like to see reflected in the 2022 budget.
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affirmative vote of at least two thirds of the members of Council, or otherwise to take effect and be in force after the earliest
period allowed by law to formally identify agreed-upon priorities that Council would like to see reflected in the 2022 budget.

Overall Sentiment

Gordon Geiger
Location:
Submitted At:  5:08pm 10-04-21

Small business digital development : Definitely an idea that is worth the study.  While we were closed then
reopening during the pandemic we offered free local delivery (usually me or a family member).  Typically same
day not to be outdone by Amazon. Having a centralized process for many other businesses could be the next
really cool Lakewood thing that sets us apart from the rest.  Love to help study it...GG

Cassandra Fear
Location:
Submitted At:  3:27pm 10-04-21

Small business digital development : As an owner of 2 small business in lakewood, both food oriented, we are



asked about delivery quite frequently.

Neither of my businesses have a large enough staff to handle delivery well, especially when it's busy. Especially
at Fear's. I (at Fear's) have attempted to utilize 4 of the national delivery services and the fees are astronomical
for the business, not to mention orders stolen by drivers.

I think a local service would be a wonderful addition to the community, especially with so many small businesses.
It would potentially open a larger customer base for us as well, especially during a pandemic.

Thank you.
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