
MINUTES OF THE FINANCE COMMITTEE 
November 1, 2021 
AUDITORIUM 

 
Present: Councilmembers Bullock, Litten & Neff 
 
Also: Director Rancatore, Director Dillinger, Director Corrigan, Clerk Bach, Deputy Clerk Lascu 
taking minutes 
 
Call to Order: 5:40 p.m. 
 

**** 
 

Approval of the minutes of the Finance Committee held October 4, 2021. 

Motion by Chairman Bullock, seconded by Councilmember Litten to approve the minutes. 
Councilmembers Bullock and Neff voted in favor, with Councilmember Litten being absent. 
Motion passed. The minutes were approved. 

ORDINANCE 29-2021 - AN ORDINANCE to take effect immediately provided it receives 
the affirmative vote of at least two thirds of the members of Council, or otherwise to take 
effect and be in force after the earliest period allowed by law, amending Section 149.08 
Vacations, of the Lakewood Codified Ordinances to grant vacation time to employees who 
are hired part time to accrue vacation time and to allow for credit for prior service with the 
State or any political subdivision of the state and to grant vacation time to part-time 
employees. (1st read and referred to Finance 7/19/21; 2nd reading 9/7/21) 

Chairman Bullock and Director Dillinger discussed components of a substitute version of 
Ordinance 29-2021that was being proposed by the administration. The substitute changes the 
200 hours worked requirement for vacation eligibility to 120 hours. Ordinance 29-2021 stands to 
impact 19 full-time employees who have prior service credit. The ordinance allows for more paid 
time off for those individuals. The legislation was taken up to improve retention and recruitment 
for part time employees as well. Other governments in the region, such as North Ridgeville, 
Cleveland, and Cuyahoga County among others, all honor prior government service in their 
benefits packages. Director Dillinger provided a written full analysis of other West Shore 
community ordinances to Council prior to the committee meeting. 

Chairman Bullock noted Director Dillinger’s survey of the west side and asked for some clarity 
on what most communities do. Director Dillinger indicated that the majority of Lakewood’s 
neighboring cities do offer prior service credit and that the benefit has gained popularity in 
helping retain qualified employees. She noted that Lakewood cannot necessarily provide higher 
salaries like other communities do, but offering the benefit appeals to the newer generations of 
workers who value a family life/work balance. Chairman Bullock added that there seems to be 
no out of pocket cost until the employee draws down on that benefit. 



Director Dillinger spoke to an example where the city was able to hire a talented employee in the 
Streets Division with 25 years’ experience but could not offer the individual a week vacation 
credit under the current ordinance. 

Councilmember Neff presented a hypothetical scenario where the city might hire an employee 
from another city who has a background in finance to Lakewood’s Public Works Department. 
She inquired if any analysis was done on whether these would be treated as equivalent positions. 
Director Dillinger stated that Human Resources would verify previous service by requesting an 
individual’s PERS statement and that just the years of service would provide the across the board 
standard. 

Chairman Bullock asked Councilmember Neff if the proposal made sense from her perspective. 
Councilmember Neff stated that it made sense and served as a good way to attract experienced 
talent. Director Dillinger added that credit goes to previous full-time experience, and that part 
time employees come in with 40 hours of time and receive credit based on hours worked in the 
previous year. She then provided examples of full- time and part time employees’ accruals of 
vacation time and how each process worked. 

Chairman Bullock stated that the proposal sounded sensible and serves as a good way to attract 
talent. He spoke to hiring trends with police. He added that the proposal was for non-bargaining 
employees and asked whether it would be reflected in the bargaining unit side. Director Dillinger 
anticipated the topic arising next year during contract negotiations. 

Chairman Bullock concluded with statements regarding personnel being a key driver for city 
budget costs, noting employee head count and the increased costs that come with it. He asked 
that the Human Resources Department come up with an annual report to track personnel 
numbers and benefits. Director Dillinger stated that her department is looking into creating 
employee statements that can be provided to every employee to show their benefits, which would 
give them a picture of the real value that they’re worth. She added when there is a new vacancy, 
she meets with other department heads and the mayor to determine if the position is necessary 
and whether the duties of the job can be divided among existing roles. Chairman Bullock asked 
that City Council be continually informed. 

Motion by Chairman Bullock, seconded by Councilmember Neff to recommend substitute #2 of 
Ordinance 29-2021 for adoption by the full Council. All members voted in favor. Motion passed. 
Ordinance 29-2021 was recommended for adoption as substituted. 

The meeting was adjourned without objection at 5:58 p.m. 


