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MINUTES OF THE FINANCE COMMITTEE  
December 5, 2022 
AUDITORIUM 

 
Present: Councilmembers Shachner, Kepple & Bullock 
 
Also Present: Councilmembers Marx, Litten, Rader & Baker, Planning Director Leininger, Mayor 
George, Law Director Vargo, Finance Director Rancatore, Assistant Finance Directors Eddy and 
Shuster, Chief of Staff Storey, Human Services Director Chad Berry, Assistant Human Services 
Director Laura Jaissle, Human Resources Director Dillinger, Clerk Bach and Council staff taking 
minutes 
 
Call to Order: 5:30 p.m. 
 

Human Services 

Director Berry started his presentation with a focus on how the Cove Community Center opening 
has benefitted Human Services Department operations and the general public. He noted an across 
the board increase in public attendance for department programming, specifically a 60% increase 
in senior services and 40-50% increase in Family Room participation. He acknowledged the 
department’s partnership with the HELP Foundation to get the Grab N Go Bistro up and running 
in the Cove Community Center and help reimagine what nutrition looks like for older adults. 

Director Berry highlighted how the main sanctuary space was named in honor of long time 
Human Services Director Kathleen Lawther and shared various photos showing the variety of 
ways the community center has been used since its opening. 

Director Berry provided an overview of department statistics, demonstrating the volume of direct 
contact Human Services has with individuals across all age groups. Notably, a hot meal is 
provided every day at the Cove Community Center, serving upwards of 80 individuals a day. 

Assistant Director Jaissle reviewed the expansion and growth of programming in the Division of 
Youth. She noted how moving into one facility has facilitated partnership between the Divisions 
of Youth and Aging, as it has allowed youth more opportunity to volunteer and spend time with 
seniors. Evening program hours have nearly tripled due to demand and the department now can 
host larger groups in active parenting classes and the Family Room. 

Director Berry shared departmental goals and budget modifications for 2023. These goals 
include creating a consolidated approach to how the department conducts its business and 
increasing the amount of programming and number of staff trainings. He then reviewed 
budgetary and staffing changes that are designed to better improve department operations, 
facility management, and transportation.  

Assistant Director Jaissle noted few changes to the Division of Early Childhood budget. She 
stated that the early childhood program is doing well, and that the Division is looking to better 



2 
 

connect with outside organizations, as it has seen success in implementing a LGBTQ youth drop-
in and developing a home childcare provider network with community partners. 

Director Berry described the importance of using the community needs health assessment to 
guide programming and department operations and help in the pursuit of outside grants and 
funding opportunities. He reviewed the handful of existing funding streams and what 
components of the Human Services Department that they support. 

Chair Shachner inquired whether the directors wanted anything that is not in this year’s budget. 
Director Berry indicated that the department has everything it needs to get its work done this 
upcoming year. 

Vice President Kepple asked questions regarding programming, strategic planning, and 
technology use. Director Berry indicated that much of the department’s programs are seen as 
long-term ventures and that staff are currently examining whether a consultant is needed to assist 
in strategic planning. 

Councilmember Rader and Director Berry engaged in a discussion on the importance of the 
newly renamed grants coordinator position, who will play an integral role in coordinating 
contracts across the department’s various divisions. 

Councilmember Bullock inquired about program evaluation and growing the early childhood 
program. Director Berry noted the new advantages Cove Community Center brings in growing 
programming, as Human Services finally has the space to accommodate more participants. Mr. 
Berry anticipates engaging a marketer at some point to provide further outreach to young 
families. Mr. Bullock and Ms. Jaissle also discussed community-based programs regarding 
domestic violence, identifying it as an area for growth. 

Councilmember Baker focused questions around the need for growth in the home health care 
provider network and the in-home childcare provider network in Lakewood, inquiring whether 
CDBG funding would be available for scholarships and whether a smoother licensure process 
would help expand access to childcare. Ms. Jaissle indicated that Human Services has a strong 
rapport with childcare centers and identified increasing communication with in-home providers 
as a goal. She noted that many in-home providers find the licensure process arduous and 
challenging. Mr. Baker suggested the city play a role in advocating for carve outs with the state 
government in regard to the in-home childcare licensure requirements. Human Services aims to 
host a summit where in-home and center-based childcare providers can come together to share 
ideas. 

 

Human Resources 
Director Dillinger reviewed key accomplishments the department achieved in 2022 including: 

• Renegotiated contract with pharmacy benefit manager to save the City $1 million 
• Hosted wellness fairs and administered flu and COVID vaccines 
• Settled 8 labor agreements 
• Scanned and digitized forms and files 
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• Processed FMLA, workers’ comp and new employee onboarding 
 
Director Dillinger reviewed her department’s goals and plans for 2023 including : 

• A salary study for non-union positions 
• Introduce new safety initiatives and accident investigation processes (including traffic 

incidents that happen in city vehicles).  
• Continuous employee education on health plan utilization and advocacy for the high 

deductible health plan. 
 
Director Dillinger announced that the HR department budget will increase by 4%. She attributed 
the majority of the increase to an increase in the professional services contracts the department 
has with the organizations which conducts police and fire physicals and psychological 
examinations.  
 
Director Dillinger explained that with the help of a consultant, the city annually evaluates 
whether to continue self-funding workers’ compensation. It was determined that continuing to 
self-fund is currently in the city’s best interest. Director Dillinger discussed trends in workers' 
compensation claims, stating that claims have been relatively low and stable for the past few 
years.  
 
Director Dillinger discussed the trends in the hospitalization fund and announced that the city is 
currently at 78% of its 2022 budget for healthcare/hospitalization. She attributed this to both 
conservative budgeting and improved consumerism on the part of employees. She reminded 
everyone that health care costs will continue to rise, and the city’s interest is in containing costs. 
The hospitalization fund will increase 5% in 2023 to address inflation of health care costs. 
 
Director Dillinger explained the city’s quarterly work with Gallagher Benefits Consultants to 
analyze healthcare claims and keep the city on budget. Gallagher also works with the city to stay 
up to date on trends in the industry such as introducing the high-deductible health plan. She 
further spoke about the city’s onsite health clinic and quarterly meetings with the unions.  
 
Director Dillinger introduced the salary ordinance and discussed changes from 2022 including a 
3% cost-of-living increase across all pay bands, introduction of an Assistant Public Works 
Director position, additional stipends for professional certifications, and changes to other various 
positions.  
 
She added that part of her role as HR Director is to manage risk, where other organizations have 
a dedicated risk manager.  
 
As part of committee discussion, Director Dillinger highlighted that the city has been making 
contributions to employees’ HSAs who choose the high-deductible health plan (HDHP). She 
spoke of the benefits of the HDHP for employees. She clarified the ongoing work of the 
Healthcare Committee, the committee formed between labor and management to discuss health 
care, and the work that has resulted from that committee. 
 
Director Dillinger provided a report on the city’s wellness programs and incentives.  
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Councilmember Bullock asked for an employee survey to understand the importance to 
employees of a competitive salary verses benefits. Director Dillinger explained that this varies 
depending on the age of employees. She explained that by offering a HDHP, this allows, 
younger, healthier employees to take home a higher paycheck in exchange for less 
comprehensive healthcare. 
 
The committee and the administration discussed the planned 2023 salary study of non-union 
positions and what they will entail. Director Dillinger expressed confidence that this will result 
in important changes to positions that may be underpaid.  
 
President Litten and Director Dillinger agreed to strike the outdated Legislative Liaison position 
in a substitute version of the salary ordinance. 
 
In response to questions, Director Dillinger explained the restructuring of wellness incentives 
and health care options and how this has impacted the budget. She explained some unknowns 
such as high claimants.  
 
In response to questions, Director Dillinger explained that the city will begin to build a restricted 
budget reserve fund to cover unpredictable healthcare claims and expenses in the future. The 
fund can be built with reserves from “good years.” Director Rancatore helped the committee 
understand the workers’ compensation fund.  
 

Finance Department 

Director Rancatore began his presentation by introducing the administrative staff of the 
department and segued into  a brief overview of the department’s organizational chart.  

Director Rancatore shared the accomplishments of the finance department in 2022. These 
included the Government Finance Officers Association award and the Budget Presentation 
award. 

Director Rancatore explained the Finance Department’s goals for 2023. He mentioned an 
increase in credit card transaction costs as more residents are paying their tax and water bills 
using credit cards. Finance and IT are currently analyzing strategies to negotiate lower fees with 
credit card companies.  

Assistant Director Eddy shared the finance department’s mission statement and highlighted the 
excellent customer service it has had over the phone, through email, and at the front counter. The 
Finance Department has been able to educate taxpayers on state and federal laws.  

Assistant Director Eddy shared that the Finance Department is attempting to change the 
landscape of income tax. Due to the pandemic, the state of Ohio is waiting for a final decision 
from the Supreme Court about 2020 refunds. The 2021 refunds have already been available, and 
the finance department is working to refund the correct amount. She spoke about how work from 
home and hybrid positions have changed taxes based on the city the employee physically worked 
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in. Assistant Director Eddy emphasized that a goal for next year is to see a more consistent work 
environment. She shared slides on the statistics of returns and collections from 2022, showing an 
increase of net collections over the last year. E-filing and e-pay was mentioned to allow 
taxpayers to prepare, file, and pay current year returns and quarterly estimated payments. The 
Finance Department’s goal is to increase technology to make these tasks as user friendly as 
possible. 

Assistant Director Eddy spoke about utility billing for water and sewer. The Finance Department 
has seen an increase of over $2.2 million in payments through the new online payment portal. 
Assistant Director Eddy explained the differences between online bills versus bills through the 
mail. She mentioned a large increase in volume of customers at the Finance Department’s Vital 
Statistics Registrar when the Cleveland office was closed during the pandemic. The department 
is figuring out if there will be a continued increase or if it will level out. 

Councilmember Kepple and Councilmember Bullock spoke about potentially integrating other 
software systems for the Finance Department such as Turbo Tax. Director Rancatore and 
Assistant Director Eddy explained the challenges to obtaining licensing and approvals for this.  

Councilmember Kepple clarified that the $2.2 million increase was related to how people are 
paying their bills. Director Rancatore explained that allowing residents to pay bills by credit 
card, adds to the variety of ways in which they may pay. 

Councilmember Bullock spoke about the hybrid work schedules that have occurred through the 
pandemic. Assistant Director Eddy explained that previously, if a Lakewood resident worked in 
Cleveland, tax would be withheld in Cleveland and the resident would pay Lakewood tax at a 
reduced rate. This has changed with the hybrid schedule because employees have worked in the 
office a couple days a week and at home for the rest of the week. By next year, the Finance 
Department is hoping that employers make a switchover to where employees are physically 
working to stabilize numbers. 

Councilmember Baker spoke with Assistant Director Eddy about the city paying for transaction 
fees when bills are paid using a credit card. Councilmember Baker suggested incentivizing 
residents to use bank drafts instead of credit cards. Director Rancatore explained that the Finance 
Department has worked on taking steps to better control the charges on the credit card. There is 
potential for a reduction of fees for next year.  

Chair Shachner adjourned the meeting with no objection at 7:32 PM.  

 

 
 
 



DEPARTMENT OF
HUMAN SERVICES

C H A D B E R R Y , D I R E C T O R
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Lakewood has made a commitment to Human 
Services since August 29, 1899.

• The Department of Human Services provides a continuum of responsive 
programs, services, and partnerships that enhance and promote the health and 
well-being of individuals, families, and the community.

• We remain committed to the role of advocate, convener, monitor, provider and 
collaborator.

HUMAN SERVICES
AC C O M P L I S H M E N T S

Planned, supported, and implemented the transition of all staff and services under the
Department of Human Services into one location at Cove Community Center.

Fostered program growth and intergenerational opportunities focused on the 8 Dimensions
of Wellness at Cove Community Center and the greater community.

Established working group with Lakewood City Schools and key stakeholders to ensure that
children and families receive the full breadth of services and resources available.

Developed partnership and contract with HELP Foundation for Cove Community Center
Grab & Go Bistro project as a job training site for individuals with disabilities.

Expanded use of Python coding language to improve and standardize documentation and
streamline frequently used processes.



AGING
AC C O M P L I S H M E N T S

Social Work staff has provided approximately 1,613 supportive services to 705 participants to 
date linking these individuals to necessary resources to promote independent living and overall 
wellbeing.

Fostered an active volunteer base that has donated approximately 2,480 hours at a total of 
1,684 individual opportunities.

Developed new and innovative programming and events that contributed to an increased daily 
attendance of 43% over the same period in previous years.

Provided 4,872 congregate meals and delivered 12,676 home delivered meals to the 
community to date.



YOUTH AND EARLY CHILDHOOD
AC C O M P L I S H M E N T S

Transferred programming, activities, and services of the Division of Youth  and Early Childhood to the Cove 
Community Center and integrated with the Department of Human Services under one roof.

H2O Summer Service Camp partnered with the Division of Aging and Early Childhood for a combined 17 
intergenerational service opportunities and events.

H2O for the first time since 2019 completed four full sessions of Summer Service Camp serving 185 Lakewood 
middle school volunteers.

Community Based Services team provided resources and supports to 232 families (514 children) and provided 
supervision for 390 scheduled family visitations to date.

CBS Team and EC Became trained in facilitation of Active Parenting and Parent Nation curriculums.

Early Childhood Expanded programming from 7.5-10 hours per week to 20 hours per week including evening and 
weekend hours which has allowed a greater number of families to access the Lakewood Family Room.

Developed first Kinship Caregiver Support group that provides facilitator-led support and guidance, peer support, and 
access to/discussion of available resources to 42 adults and 25 children in ongoing sessions.



DEPARTMENT OF HUMAN SERVICES
G OA L S  &  B U D G E T  M O D I F I C AT I O N S

• Identify, promote, and establish 6 unique 
intergeneration programs across the Divisions.
• Provide at least 5 training and educational 

opportunities to Human Services staff to better 
serve the community. 
• Support Human Services staff with the 
creation of 6 new innovative programing that 
promote the 8 dimensions of wellness with the 
guidance of the Community Health Needs 
Assessment. 
• Develop and foster 5 new strategic 
partnerships with community organizations to 
address identified needs.

• Consolidated all operating line-item budgets 
from Aging, Youth and Early Childhood to 
reflect move to Cove Community Center.

• Added FT Project Specialist Position.



DIVISION OF AGING
G OA L S  &  B U D G E T  M O D I F I C AT I O N S  

• Increase the total number of volunteers hours 
from 2,480 to 4,500.

• Create 2 new afterhours (4:30PM+) activities and 
programs that are designed to promote the 
health and wellbeing of those individuals that 
have traditionally been unable to attend other 
programming. 

• Develop and foster 5 new strategic partnerships 
with community organizations to address 
identified needs. 

• Identify, promote, and establish 5 unique 
intergeneration programs across the Divisions.

• Converted vacant PT Kitchen Aid position 
to PT Cleaning Person.

• Increased PRN Outreach Driver position to 
PT.

• Added a notary license to FT Admin. 
Assistant I.

DIVISION OF YOUTH
G OA L S  &  B U D G E T  M O D I F I C AT I O N S  

• Develop and implement a family enrichment 
program to be held 1x/month with a goal of 8-10 
families in attendance.

• Build 5 new community partnerships in areas 
such as DV support; tax clinics; 
budgeting/income/home-buying workshop 
seminars and others. 

• Integrate programming with Human Services 
staff, focusing on 6 intergenerational 
relationships with the Division of Early 
Childhood and Aging. 

• Re-establish H2O’s visibility in the community 
through a Tributary Bash.

• Combined vacant PT (15 hours) Bus Driver 
and Aging PRN Outreach Driver Position for 
PT Outreach Driver (29 hours).

• Increase salaries for H2O Seasonal Staff.



DIVISION OF EARLY CHILDHOOD
G OA L S  &  B U D G E T  M O D I F I C AT I O N S

• Continue building programming by partnering with 3 outside organizations including 
Connecting for Kids and Colors Plus. 

• Expand programming from 7.5-10 hours per week to 22 hours per week including 
evening and weekend hours. 

• Design, implement, and promote a home childcare provider network (of 5-10 providers) 
which will offer information sharing, assistance with becoming licensed, and a list of 
providers to share with parents looking for care. 

• Increase number of unduplicated families who visit the Lakewood Family Room for at 
least one program by 10%.

2023

• Strategic Planning around the CHNA recommendations and the role of the Department of Human Services in the Cove 
Community Center. 

• Expand program offerings rooted in the 8 Dimensions of Wellness: Emotional, Environmental, Financial, Intellectual, 
Occupational, Physical, Social, and Spiritual with all the divisions of Human Services.

• Maintain safety net services.

• Complete Lakewood Community Health Needs Assessment and utilize as a guide for 2023 Department planning.

• Enhance Intergenerational volunteer opportunities.

• Build inclusive multi-generational programming.

• Identify health, wellness, and nutrition partnerships.

• Begin a Recycling and Composting Program at Cove.

• Establish technology training resources for older and low-income residents. 

• Investigate Community Center event rental and potential revenue. 



Aging Western Reserve Area Agency on Aging 
(WRAAA) Title III 1/1/2023- 12/31/2023

Transportation

$103,441 

Congregate Meals

Home Delivered Meals

Nutrition Education-Congregate

Nutrition Education-Home Del.

Aging Dept. of Housing & Urban Development 
(HUD) CDBG 1/1/2023- 12/31/2023 Senior Supportive Services/       Case Management $28,838 

Aging Cuyahoga County Department of Senior 
and Adult Services (DSAS) CSSP 1/1/2022-12/31/2022

Transportation

$40,500 Transportation

Adult Development

Youth Cuyahoga County & Juvenile Court Cuyahoga County Juvenile Court 1/1/2022-12/31/2023 Juvenile Diversion Program $24,400 

Youth
Cuyahoga County Division of Children 

& Family Services
Community Based Services 4/1/2022-12/31/2022 Family to Family $344,558.95 

Early Childhood Dept. of Housing & Urban Development 
(HUD) CDBG 1/1/2023-12/31/2023 Scholarship Program $48,674 



Budget Overview
December 5, 2022

Claudia Dillinger, Director of Human Resources
office: (216) 529.6613

mobile: (216) 780.7186
Claudia.Dillinger@lakewoodoh.net

Human Resources Department

AGENDA

2022 Accomplishments

2023 & Beyond Strategic Plan

Worker’s Compensation

Health Insurance

Salary Ordinance

2022 Accomplishments

Pharmacy Benefit Management (PBM) 
procurement audit, which allowed us 
to renegotiate our contract with MMO 
regarding: rebate sharing, ingredient 

costs, and transaction fees for an 
estimated savings of $1,066,050.00 

over the next three years.

Held an in-person and virtual 
wellness fair, including a flu and 
COVID-19 vaccine clinic.
•66 Regular QIV (flu) shots; 11 Flu (65+); 
52 COVID-19 booster

Scanned all 833 active and 
recently terminated personnel 

files.

Digitalized personnel forms to be 
completed and signed via DocuSign.

Settled negotiations with eight (8) 
labor agreements, prior to the 

contracts expiring  and without going 
to fact finding.

YTD Data:
•Processed 70 FMLA cases
•Processed ten (10) new workers 
compensation claims, while 
managing on-going claims.

•Hired/onboarded 82 new employees

2023 & Beyond Strategic Plan
Conduct a salary study of non-union positions to remain
competitive in recruiting highly qualified candidates.
Reduce the frequency and/or severity of BWC claims by 
introducing new safety initiatives, evaluating our 
accident/incident investigation process, and increasing 
safety training opportunities.
Improve employee utilization and consumerism of medical 
and pharmacy benefits, by evaluating our plan designs 
(introducing copays), and educating employees on High 
Deductible Health Plans (HDHP).



2023 Human Resources Budget Worker’s Compensation

Each year should be 
reviewed to see if self-

funded is the best 
option for the City.

KKSG our 
worker’s comp 
TPA conducted 
a cost estimate, 

and it 
demonstrated it 
was a savings 

of $361,340/year 
to remain self-

funded for 2023.

YTD 
Expenditures:
• 2020 - $483,917
• 2021 (YTD through 

12.01.21) – $406,837
• 2022 (YTD through 

12/1/22) - $455,412
• 2023 (estimated) -

$525,400

Accumulated 
Savings

Worker’s Compensation Fund



Health Insurance
City of Lakewood remains self-funded and uses Medical Mutual of Ohio (MMO) 
to administer claims and supply a network of doctors. 

Currently running at 78% of expected funding

Medical, Prescription, & Dental costs:

2021 - $7,730,088 ($644,174/month) 

2022 (YTD through 11/1/22) - $6,654,348 ($604,940/month)

Projected year end - $7,983,602

2023 (expected) - $8,872,000

2022 Hospitalization Fund

The Future of Healthcare
Healthcare will continue to be an expenditure and will most 
likely increase over time. 

With proper claim analysis, updated plan designs, wellness 
incentives, and consumer awareness/education we can 
lower claim costs while also increasing employee health 
and wellness.

Finance and HR continue to discuss the funding of the 
hospitalization fund and plan design changes for future 
savings.

Salary Ordinance
Each year the salary ordinance is updated per the cost-of-living-adjustment (COLA) 
provided to non-union employees (3% in 2023).

Eliminated duplication of part-time administrative assistant.

Moved human resources specialist from 28 to 29, due to elimination of second full-time 
HR specialist, creating more responsibility/workload. 

Added an Assistant Public Works Director position in pay grade 37.

Moved other director-level positions from section 2 to section 3.

Merged part-time dispatch and part-time corrections officer positions to the same level.

Add two certification stipends for engineering department staff. Both certifications provide 
staff with the ability to perform job duties in-house and reduce the need to contract work. 
It will also provide staff motivation to expand their skills and knowledge.



Questions

Claudia Dillinger
Director of Human Resources

office: (216) 529.6613
mobile: (216) 780.7186

Claudia.Dillinger@lakewoodoh.net



2022- 2023 Finance Department

Administration (@ City Hall)

Accounting, payroll, purchasing, AP/AR, & other Admin Functions

Tax

Income tax collected “in-house” at the Annex

Property tax collected by Cuyahoga County

Vital Statistics

Issue/Re-Issue birth and death certificates

Utility Billing

Water and sewer billing

Begin/end service

Finance Department Structure 

2

Finance - Administration
(Accounting, Budget, and Financial 

Reporting)

Financial Administration Staff 

4

Jessica Eddy
Assistant Director 

(Budget + Income Tax)

Keith Schuster
Assistant Director

John Hribar
Accounting Manager

Paul Namitka
Payroll Specialist

Eugene Byrne
Purchasing Manager

Angelica Rogers
Purchasing Coordinator

Peter Rancatore
Director 



Integral Finance Functions 

Financial Reporting

Budget Development and Preparation

Income Tax Collection

Utility Bill Collection and Administration

Annual Comprehensive Financial Report

Annual Comprehensive Financial Report: Financial
statements that comply with the Governmental
Accounting Standards Board, consisting of three
sections: Introductory, Financial, and Statistical.

Serves as the City’s audited financial statement.

Represents a best practice in governmental finance.

GFOA (Government Finance Officers Association):
Association representing and providing the most
current best practice guidance, consulting,
networking opportunities, publications,
recognition programs, research, and training
opportunities for those in public/governmental
finance.

2022 Accomplishments
Government Finance Officers Association (GFOA) award
for 2021 Comprehensive Annual Financial Report.

2021 Auditor of State Award with Distinction - no
citations; Attained by only approximately 3-5% of all Ohio
governments.

Received the GFOA 
Distinguished Budget 
Presentation award 
for the 2nd

consecutive year and 
only the 6th time in 
the City’s history



2023 Finance Goals

Update Financial info on City Website

Increase Electronic Filing and Electronic Bill Pay

Reduce electronic transaction costs

Lakewood Municipal Income Tax

Mission statement:

“Generating revenue through an efficient database 
while providing excellent customer service”

Responsible for collecting over 55% of General Fund 
revenue

Audit over 30,000 tax returns for Lakewood taxpayers 
and businesses annually

Follow legislative updates at Federal, State and local 
levels

Changing Landscape of Income Tax
Working through work from home refunds

2020 refunds still waiting for final decision from Supreme Court

2021 refunds are available

In contact with other municipalities to ensure proper amounts are taxed 
and refunded

Lakewood on the “good side” of work from home refunds with more 
residential taxpayers than business withholders

Shift from individual tax to withholding tax 

Employers currently making the changes required for withholding 
where employee is physically working, starting to see the change

Hybrid schedules

Will hopefully flatten out in 2023-2024 to a more consistent 
environment

Tax Returns Filed In-house at the 
Annex

2022 2021 2020 2019 2018 2017 2016 2015 2014 2013
January 215 228    649    433       706       712       363       357    264    187    

February 590 545    1,487 1,723    1,545    1,975    1,390    1,460 1,030 1,234 
March 1,224 1,360 899    2,130    2,099    2,396    2,482    1,973 1,843 1,532 
April 2,194 1,211 -     3,608    3,709    3,497    3,313    2,658 2,565 2,473 
May 235 1,353 -     225       239       230       193       160    184    153    
June 356 200    615    115       877       951       1,088    993    1,118 706    
July 597 697    1,147 792       200       188       258       326    231    386    

August 151 517    136    152       117       184       104       195    107    119    
September 127 112    814    172       67          291       412       170    276    386    

October 161 177    257    646       370       650       596       319    861    874    
November 37 55       129    721       332       346       261       344    397    430    
December 80       103    567       201       78          61          241    97       132    

Total 5,887 6,535 6,236 11,284 10,462 11,498 10,521 9,196 8,973 8,612 



Income Tax Collection History

Change in Income Income
Year Collections Collections Tax Rate Tax Credit
2022

(through Nov 22)
$28,302,050 3.07% 1.50% 0.50%  

2021 $27,433,222 8.50% 1.50% 0.50%
2020 $25,285,735 -0.50% 1.50% 0.50%
2019 $25,407,039 6.39% 1.50% 0.50%
2018 $23,882,048 1.90% 1.50% 0.50%
2017 $23,436,422 -1.80% 1.50% 0.50%
2016 $23,866,023 7.45% 1.50% 0.50%
2015 $22,212,218 6.49% 1.50% 0.50%
2014 $20,857,676 3.27% 1.50% 0.50%
2013 $20,196,474 4.91% 1.50% 0.50%

Number of Tax Returns Filed

Year Current Year Returns Net Profit Returns Delinquent Returns Totals
2022 (TY 2021) 26,901 2,246 1,915 31,062
2021 (TY 2020) 25,397 2,127 2,564 30,088
2020 (TY 2019) 27,970 2,435 3,572 33,977
2019 (TY 2018) 27,330 2,491 5,914 35,735
2018 (TY 2017) 28,084 2,903 5,606 36,593
2017 (TY 2016) 28,524 2,548 5,179 36,251
2016 (TY 2015) 27,456 2,526 4,666 34,648
2015 (TY 2014) 25,718 2,448 5,254 33,420
2014 (TY 2013) 26,399 3,064 4,768 34,231
2013 (TY 2012) 25,981 2,357 4,938 33,276
2012 (TY 2011) 25,789 2,323 4,761 32,873
2011 (TY 2010) 25,680 2,303 4,184 32,167
2010 (TY 2009) 25,664 2,156 4,000 31,820
2009 (TY 2008) 25,488 2,188 5,543 33,219
2008 (TY 2007) 25,103 2,089 3,940 31,132
2007 (TY 2006) 24,662 1,968 3,845 30,475

City of Lakewood E-File/E-Pay 
Data

Ability for taxpayers to prepare, file, and pay current 
year tax return and/or quarterly estimated payments 

Quarterly payments available since September 2021

Year # of E-payments Total collections
2022 6,793 2,575,196$          as of Nov 2022

2021 6,789 2,573,504$          
2020 5,265 2,120,803$          
2019 3,879 1,622,153$          
Total 22,726 8,891,656$          

Utility Billing (Water & Sewer)

Increase of over $2.2 million in payments via the new 
online payment portal

Introduced E-billing option to customers via online 
portal

Actual through December 2021

PAYMENT TYPE $ AMOUNT 

VISA $3,439,489.44

MC $2,238,096.75

DISCOVER $281,651.33

E-CHECK $2,638,736.23

TOTALS $8,597,973.75

Estimated through December 2022

PAYMENT TYPE $ AMOUNT 

VISA $4,238,755.66

MC $2,603,207.92

DISCOVER $310,163.73

E-CHECK $3,645,650.73

$10,797,778.0



Vital Statistics 

Local Registrar responsible for:

Certified Birth & Death records issued

Birth & Death Occurrence records filed with Ohio 
Department of Health

Burial permits issued

Paternity Affidavits and Birth Affidavits of Correction

Continuing to work through fluctuating number of 
visitors 

2021 Birth certificates issued: 3,793

Through November 2022 Birth certificates issued: 3,383

$$ Thanks $$!

Finance Department

Peter Rancatore, Finance Director (216)529-6092
peter.rancatore@lakewoodoh.net

Keith Schuster, Assistant Finance Director (216)529-6101

keith.schuster@lakewoodoh.net

Jessica Eddy, Assistant Finance Director  (216)529-6095

jessica.eddy@lakewoodoh.net

Presented December 5, 2022
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