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MINUTES OF THE FINANCE COMMITTEE 
December 13, 2021 

AUDITORIUM 

Present: Councilmembers Bullock, Litten, & Shachner 

Also present: Councilmembers Kepple, O’Malley, Neff & Rader, Mayor George, Judge Patrick 
Carroll, Clerk of Courts Christina McCallum, Law Director Corrigan, Planning Director 
Leininger, Finance Director Rancatore, Assistant Directors of Finance Keith Schuster and Jessica 
Eddy, Chief of Staff Storey, Chief Kaucheck, Chief Dunphy, IAFF Local 382 President Captain 
Nick Sambula, Fraternal Order of Police Lodge 25 President Investigator Ron Bunner, members 
of the public, Clerk Bach and Deputy Clerk Lascu taking minutes 

Call to Order: 6:07 p.m. 

Approval of the minutes of the December 6, 2021 meeting of the Finance Committee 

Motion was made and seconded to approve the minutes of the December 6, 2021 meeting of the 
Finance Committee. All members voted in favor. Motion passed. Minutes approved. 

**** 

Lakewood Municipal Court Budget
Judge Patrick Carroll & Clerk of Courts Christina McCallum 

Judge Carroll began his presentation, remarking that this will be his last budget prior to his 
upcoming retirement and so, the budget is being proposed and submitted on behalf of Judge-elect 
Neff. The budget is consistent with previous budgets and no changes have been made since it 
was submitted to the administration over one month ago. Judge Carroll explained that there are 
two current vacancies on the staff – one probation officer and one bailiff. The vacancies occurred 
during the second half of 2021 and so the Court kept them unfilled, knowing that there would 
soon be a new judge. Money has been allocated to fill those positions in January. He 
acknowledged that Judge-elect Neff may come back before Council for additional funds if she 
finds that to be necessary. 

Judge Carroll mentioned that the Special Projects Fund may be used in a limited capacity to fund 
needs of the Court, including salaries. He explained that a large part of the fund has been 
exhausted by the new case management system, which will be 18 months in the making. The 
system costs approximately $400,000 and is a large undertaking. It is a state-of-the-art program. 

Judge Carroll explained that the 2022 budget is 2% higher than the 2021 budget with no 
substantial changes from previous years. He noted that the Court is not empowered to introduce 
revenue-generating initiatives but must respond to those championed by Council and the 
Administration, which it does. He explained that Court revenue is largely driven by outside 
factors, and so planning can be challenging.  
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Judge Carroll explained that because of his role as an instructor with the Ohio Judicial College 
that the Court has not had to pay the expense of attending those required courses. That will 
change with the incoming Judge.  
 
Councilmember Neff remarked that she and Judge Carroll have met to review the budget, which 
appears to be adequate at this time. 
 
In response to a question, Judge Carroll explained that many funds in the budget, including the 
computer maintenance fund, the special projects fund and others are not budgeted by Council, 
but rather, are set by statute and rely on outside factors such as license reinstatements. 
Judge Carroll answered councilmember questions regarding specific funds within the budget. 
 
In response to a question, Judge Carroll discussed the impact of COVID on court operations. He 
expressed pride that the Court adapted to the challenges of COVID through new technology and 
operations, but never closed. He explained that due to COVID that building code violations, 
traffic violations and landlord-tenant cases have declined. He remarked that the court has made 
efforts to help landlords and tenants resolve their disputes without court action. 
 
Domestic violence cases have increased. He predicted that in 2-3 years that the Court will have 
an uptick in civil litigation related to credit card debt, due to the challenging economic times.  
 
Also related to the impact of COVID, the police and the Courts took steps to reduce the jail 
population by using discretion on what kinds of offenders needed to be in jail, and which could 
be sent home while waiting for a court date. 
 
Councilmember Bullock thanked Judge Carroll for his many years of honorable service. 
 

**** 
Building & Housing Department 
Building Commissioner Chris Parmelee 
 
Commissioner Parmelee stated that the Building & Housing Department manages the housing 
license process for the 2,800 rental properties in the city. He gave an overview of Building & 
Housing’s function and the variety of roles it plays in city business. He offered statistics on 
operations, noting that point of sale inspections were up 174% in 2021, compared to very few 
taking place in 2020 due to Covid. Complaints were up 27% as well. Exterior/proactive 
inspections were down and the housing stock’s solid status reflects that. The department had a 
total of 2,000 property maintenance cases in 2021. 
 
Commissioner Parmelee spoke to construction permitting in the city over the past year. He noted 
that commercial permits were up 6% and that residential ones were up 19%. Lakewood’s 
construction valuation jumped 135%, from $28 million in 2020 to $66 million. 
 
In regard to plan reviews, commercial reviews were down 5%, with residential ones going up 
16%. The plan review fee was boosted and is more consistent with area comparables. 
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Mr. Parmelee reviewed 2021 accomplishments of the department. Building & Housing worked 
with GIS to develop an interactive real time housing survey map that shows how the housing 
stock has changed in the city over the years. The department also completed its citywide housing 
survey in record time, 3 ½ weeks. The data will show changes in the housing stock from 2012 to 
2021. Correction notices will be issued in the first quarter of 2022 for homes rated 3 or 4. Lastly, 
Building & Housing reviewed larger developments that had ground breakings this past year and 
inspected every high rise in the Gold Coast after the Oceanside Florida building failure. Few 
structural deviations were found, with minor issues such as deteriorating concrete and exposed 
rebar. Staff is working with building management on all Gold Coast property issues. 
 
Mr. Parmelee spoke about the Building & Housing Department’s goals for 2022. He is looking 
to implement a residential plan review fee starting January 2022. The department is in the 
process of developing a commercial property survey similar to the tri-annual housing survey, 
with expected roll out to take place in fall of 2022. Other projects such as digitization of records 
and establishing a commercial building inspector position remain on the horizon. Commissioner 
Parmelee is looking to reorganize staff to facilitate more promotion from within the department. 
 
Councilmembers and the Commissioner discussed staffing and departmental structure. Mr. 
Parmelee stated that he is not looking to add to the head count in the department. He added that 
his staff does a great job handling a substantial workload. Councilmembers complimented the 
department for all its hard work and forward thinking. They also spoke to the importance of 
working with the Court to ensure compliance with the building code, which Mr. Parmelee agreed 
was important. 
 

**** 
 
Fire Department 
Fire Chief Dunphy 
Nick Sambula, IAFF Local 382 
 
Chief Dunphy asked for a moment to acknowledge the loss of life during the recent Midwest 
tornados. He assured Council that LFD would be prepared to respond to such a disaster as a 
result of its training, which is supported by the budget. 
 
Chief Dunphy summarized the organization of the department. It has three fire houses and 90 
firefighters, including one female firefighter, who is the city’s first. There are 28 firefighters 
working each shift and the department has 6 administrative staff. 
 
Chief Dunphy discussed the department’s 2021 accomplishments which included: 

• A new ambulance at Station #3 
• Creation of three new departmental awards to boost morale 
• Proactively worked to spread the message of fire prevention in schools 

 
Chief Dunphy provided an update on the renovation at Fire Station #2 and how upon completion, 
it will significantly reduce exposure to carcinogens for the firefighters. He noted that over the 
past five years, a number of firefighters at the station have passed away from cancer. He hopes 
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that the renovation will reverse course on this trend. The renovation is scheduled to be completed 
by March 2022 and will include new public art. In addition to reducing exposure to carcinogens, 
the new station incorporates a new dorm and bathroom for females and also eliminates the risk of 
exiting the station onto Kenilworth.  
 
Chief Dunphy provided department statistics on the number of calls for service, number of runs, 
number of transports, and other data points. He concluded that 2021 was comparable with 
previous years with these data points. He added here that 3 AEDs were added to the community 
 
Chief Dunphy announced that the department successfully applied for and received two grants 
this year. They were: 

• $1,200 EMS grant from the State of Ohio 
• $178,882 for a new cancer-reducing ventilation system at all three stations (10% 

matching funds required) 
 
Chief Dunphy reported that fire staff sought out and applied for these grants with help from the 
City’s consultant Justin McCaulley. 
 
Chief Dunphy discussed other 2021 highlights including: 

• Apparatus rotation 
• Review of general orders 
• Converted paper files to electronic 

 
Chief Dunphy discussed the department’s training and education which emphasizes the 
development of new hires and succession planning. He discussed the role of the training 
committee, which provides guidance to new members and accountability for tracking of their test 
scores. He discussed the new training system, which provides a higher level of engagement and 
hands-on experience. Additionally, he mentioned the department’s new mentor program, 
established in 2021.  
 
Chief Dunphy discussed the roles and duties of the Fire Prevention Bureau. In 2021 the bureau 
increased the number of fire investigations to help find out what happened to cause fires and 
prevent them from occurring in the future.  
 
Chief Dunphy summarized the department’s 2022 planned projects and programs which include: 

• Providing a community paramedic program 
• Initiating a car seat fit stop program 
• Replacing turnout gear (a 5 year cycle) 
• $100,000 software program upgrade 
• Ribbon cutting at Station #2 
• Establishing an Emergency Operations Center at Station #1 
• Training and transitioning 9 new members into the department 

 
Chairman Bullock invited Captain Sambula to speak on behalf of IAFF Local 382. Captain 
Sambula remarked that the firefighters work well and closely with Chief Dunphy and that Chief 
Dunphy proactively includes all staff on the budget process and is responsive to their 
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suggestions. He stated that the union supports the proposed department budget and many of the 
planned initiatives. In particular, he expressed support for the annual firefighter comprehensive 
physicals, stating that they are significant for the longevity of the membership. He noted that the 
physicals were initially not embraced, but after the first year they were. He described how the 
physical detected early-stage lymphoma in a firefighter and resulted in the person receiving 
prompt treatment. They were able to be treated and back to work within 6 months. He stated that 
the union appreciates that these physicals are now built into the collective bargaining agreement. 
 
Councilmember O’Malley acknowledged that 2021 has been another challenging year with 
extraordinary circumstances. He noted the expertise of the department, discussing two suicide 
attempts within three days on the Gold Coast. He credited the department’s expertise with saving 
a life. Councilmember O’Malley expressed appreciation for the good relationship between the 
Chief and the department, noting that it is somewhat unique.  
 
Councilmember Rader noted that there is $70,000 in the budget for generators and suggested 
instead that the city explore using Station #3 for rooftop solar.  
 
In response to a question, Chief Dunphy discussed the department’s facilities for females. He 
explained that Station 1 has facilities. Station 2 will now have facilities after the renovation is 
complete. Station 3 has facilities, but they require an upgrade. The city is looking for grant funds 
to help with this expense. 
 
In response to a question, Chief Dunphy discussed the labor market. He explained that the 
department has historically not had an issue filling positions due to its great reputation. He stated 
that entrance exams fill up. He hopes that stays true.  
 
Councilmember Bullock asked if cleaner fuel was a possibility for the Fire Department. Chief 
Dunphy responded that emergency vehicles will probably be the last type of vehicles to go 
electric. He expects to see more about this in 10-15 years and would be supportive, as long as 
they were reliable.  
 
In response to a question, Chief Dunphy explained that the rank of paramedic has been reduced 
from 2 to 0 due to retirements. The two remaining paramedics held on old rank. Everyone hired 
after 1999 has been a paramedic/firefighter.  
 
The committee, the Chief and the Mayor discussed the vision for the community paramedic 
program, to be established in 2023. 
 
Councilmember Bullock inquired about including more diversity among the firefighters. 
 
Chief Dunphy explained that this is a national issue. The department is bound by the rules of the 
Civil Service Commission. However, looking ahead, the Fire Department will be working with 
Westshore Career Tech on its new fire careers program.  
 

**** 
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Police Department  
Chief Kaucheck 
Officer Ron Bunner of FOP Lodge 25  
 
Chief Kaucheck reviewed the Police Department’s staffing, noting that 17 officers were recently 
hired and that 91 out of 94 positions are filled. Several of the new hires discontinued their 
employment for a variety of reasons. The city is set to offer a new civil service test in January 
and is hoping to extend additional employment offers by mid-February 2022. 
 
Chief Kaucheck gave updates on departmental efforts in recruitment, facilities updates, and 
community outreach. Lakewood Police has expanded its network of universities at which their 
patrol officer exam is announced, along with civil service rules to better accommodate lateral 
transfers into the department. LPD secured the perimeter of the jail, allowing improved 
compliance with state law, and is looking to upgrade officer quarters to improve morale. He 
indicated that 2 neighborhood police officers were added in 2021 and that two more are in the 
process of being trained, meaning each ward should have its own neighborhood officer by the 
first quarter of 2022. The Coffee with a Cop Program was also re-instituted after the initial Covid 
pandemic and there have been increased bike patrols to improve community relations and make 
officers more approachable. 
 
Lakewood Police have utilized grant funding to attract minority applicants to the department. 
Chief Kaucheck suggested increasing the authorized staffing of the department in the future to 
make sure LPD has an ample number of officers, as the city continues to operate in a tight job 
market for the next several years. 
 
Efforts were made in 2021 to revamp the auxiliary police unit and parking enforcement in an 
effort to improve safety. The auxiliary police volunteers were transitioned into community 
ambassador roles and were given new uniforms, along with parking enforcement staff, to further 
differentiate them from police. 
 
Chief Kaucheck further expounded upon necessary building updates. He indicated that the men’s 
locker room is 50 years old and is in desperate need of an upgrade. New flooring and furniture is 
needed in the dispatch center, which is used 24/7 365 days a year. The police training room is 
also in need of remodeling. All of these updates are being requested with an eye towards officer 
retention and to improve employee morale. Chief Kaucheck concluded with the notion that the 
city may have to look at giving signing bonuses in order to recruit new officers. He added that 
Lakewood Police are highly trained, which makes them even more recruitable to other 
communities looking to siphon talent. 
 
Investigator Ron Bunner of Lakewood FOP Lodge 25 stated that Chief Kaucheck’s leadership 
has been a breath of fresh air, and that training/morale have improved. He added that the Chief 
encourages officers to engage with the community. 
 
Mr. Bunner indicated that morale in policing has been a big problem. He stated a need for 
policing as an industry to find ways to attract young talent. He highlighted how locker room 
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improvements, such as adequate ventilation and improved equipment storage, would help the 
members of his union. 
 
Councilmember Neff acknowledged the Chief’s focus on morale and likened the situation to 
losing probation officers at Cuyahoga County Juvenile Court due to their high level of training 
desired by other communities. She added that facilities matter in the retention of talent. 
 
Councilmember Rader asked about Covid infection rates in the department and what protocols 
LPD is taking to keep its officers safe from Covid. Chief Kaucheck indicated that LPD is largely 
ok currently, and that the officers that have contracted it have not been debilitated by it. He 
spoke to the high level of difficulty getting officers protected with proper PPE at the beginning 
of the pandemic. 
 
Councilmember Shachner likened the police recruitment process to the men’s college football 
recruitment process. He stated that in his work as a prosecutor, he often finds officers’ quality of 
work reflects the quality of facilities in which they worked. 
 
Councilmember Kepple thanked the chief for being proactive with the HR grant to attract 
minority applicants to LPD. She also stated that bike patrols and uniform differentiation for 
auxiliary police were well done. She asked whether the facilities items were being worked out in 
the capital budget. Members of the administration indicated those items will be explored and 
addressed in 2023. 
 
Chairman Bullock expressed support for facility updates and more cameras on streets. Mayor 
George stated her administration worked quickly to install more throughout the city after some 
high-profile crimes, which ultimately cost $110,000. The additional high-tech cameras that were 
installed will cost $100,000 annually moving forward. Discussion ensued on whether city 
cameras could be used to pick up crime on private property. Area merchants are able to acquire 
and pay for systems and give police access to them. 
 
Chairman Bullock asked how many applicants Lakewood Police are getting for its civil service 
exams. Chief Kaucheck indicated between 60 and 80, compared to 600-800 people when he was 
hired years ago. There has been a decline over the last 10 years, when 200-300 people typically 
took it. 
 
Chief Kaucheck expressed that he and his department feel that Council and the administration 
have supported the police and thanked them for that. 
 
Councilmember Kepple asked whether the women’s locker room has been addressed. Chief 
Kaucheck stated that it was done and addressed by him when he first became chief. He indicated 
that LPD has more females now than ever before and that the building is running out of building 
space for its employees. He stated Lakewood Police will have to make do with what the space 
that they have, and make improvements upon it. 
  
ORDINANCE 39-2021 - AN ORDINANCE to take effect immediately provided it receives the 
affirmative vote of at least two thirds of the members of Council, or otherwise to take effect and 
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be in force at the earliest period allowed by law, authorizing the transfer and advance of certain 
funds. (1st read and referred to Finance Committee 11/15/21; 2nd reading 12/6/21) 
 
Director Rancatore explained that accounting principles prohibit any fund from having a negative 
balance and therefore, throughout the year, funds are transferred from the General Fund to support 
certain funds and maintain fund balances. The Finance Department budgets a quarterly amount to 
be transferred each quarter, however in Q4, they sometimes have to deviate from the budgeted 
amounts 
 
It was clarified that Ord. 39-2021 pertains to Q4 transfers. 
 
A motion was made and seconded to recommend Ordinance 39-2021 for adoption. All members 
voted in favor. Motion passed. Ordinance 39-2021 recommended for adoption. 
 
Finance Committee adjourned at 8:38 p.m. 
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2021 Christopher Parmelee Building Commissioner
Christopher.Parmelee@lakewoodoh.net

Manages Housing License process , and issues licenses for roughly 2,800 rental properties

Manages and issues Contractor Licenses and registration 

Manages Tax Abatement program for eligible permitted projects throughout the city

Assists with Board of Zoning Appeals, and Architectural Board of Review 

Construction Plan Review and Approval

Code Enforcement (state building codes & codified ordinances)

Housing Safety, Preservation and Improvement

TYPE 2020 (11/30/2020) 2021 (11/30/2021) % CHANGE

C of CC Inspections 
(Point of Sale 
Inspections)

70 192 +174%

Complaints 677 862 +27%
Exterior/Proactive 988 725 -26%
PM & S Inspections 142 250 +76%
Total Volume 1,877 2,029 +8%

Data for 2020 contains correction notices closed in 2020 from the 2018 housing survey

TYPE 2020 (11/30/2020) 2021 (11/30/2021) % CHANGE

Commercial Permits 401 426 6%

Residential Permits 1,705 2,031 19%

Total Volume 2,106 2,457 16%

Construction Valuation $28 MM $66 MM 135%

1 2
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TYPE 2020 (11/30/2020) 2021 (11/30/2021) % CHANGE

Commercial 309 293 -5%
Residential 645 754 16%
Total 954 1,047 8%

New residential plan review fee would equate to an additional $18,850 in revenue

Worked with GIS to develop an interactive real time housing survey map with 1-4 
rating based on color with 1 green perfect, 2 blue very minor work, 3 yellow enough to 
issue a correction notice, and red 4 substantial work needed possible blight to the 
neighborhood
Completed the housing survey (12,000 + homes) in record time of 3 ½ weeks. Data 

will be collated mid December, layover map showing the changes from  2012-2021 
will be completed 1/1/2022, and correction notices will be issued first quarter of 2022 
for houses rated 3 & 4.
Broke ground on The Fieldhouse project, The Nest (Old Bi-Rite) project, Lake Ave 

townhome project, Foxy Salon remodel/addition project, and wrapped up permit 
inspections on Lakewood’s WWTP project (just to name a few).
Inspected all high rises on the Gold Coast in reaction to the Oceanside Florida 

building failure.

We Inspected all high rises on the Gold Coast in reaction to the Oceanside Florida building failure.
 Edgewater Towers 11720 Edgewater     
 The Shoreham 11800 Edgewater
 Berkshire 11820 Edgewater
 Imperial House 11900 Edgewater
 12000 Edgewater
Waterford 12500 Edgewater
 Lake Shore Towers 12506 Edgewater
Meridian 12550 Lake
Winton Place 12700 Lake
Carlyle 12900 Lake
 Inspected all high rises on the Gold Coast in reaction to the Oceanside Florida building failure.

We requested an engineer’s report and requested repairs be made based on that report. Many of the 
issues found were deteriorating concrete, exposed rebar, and a few structural deviations. We are currently 
working with building management on those specific properties.

Implement residential plan review fee starting 1/1/2022

Develop a Commercial Property Survey much like the tri-annual housing survey with 
possibility of process roll out fall of 2022

Continue to dial in the digital archiving process for ease of public records request, and 
record retention. (Capital project 2023)

Roll out re-structured sidewalk permit fee to help cover multi department touch activity

5 6
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Reorganize the open building inspector position possibly changing to a hybrid 
Building/Commercial Property Maintenance Inspector. This would in turn create additional 
permit activity & revenue. We would create this position without adding head count.

Chris Parmelee Building
Commissioner

William Wagner Assistant 
Building Commissioner

Charles Huber Res. Plans 
Examiner (Pt.)

Mark Jewitt Property 
Maintenance Supervisor & 

Building Inspector BI

Admin Staff Building Inspectors Property Maintenance 
Inspectors

Diana Graff Admin I

Mike Riley Admin I

Kelly McAfferty Admin I

Kevin Kelly ESI, RBO, 
RBI, BI, PI

Dave Lawrence BI

Jeff Hannan ESI, RBI

Ron Schwaben PI, RBI, BI 
Int.

Justin Maskaluk PMI

Goron Najdenovski PMI

Jessica Braun PMI II

Katie Helmich PMI II

New Hybrid Commercial 
PMI Inspector Position

Division of Housing & Building

9 10
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PRESENTATION 
AGENDA

Department Organization

2021 Accomplishments

Training and Education

Fire prevention

2022 & Beyond Strategic 
Plan

FIRE DEPARTMENT ORGANIZATIONAL CHART

ASSISTANT 
CHIEF B 

 

     

 

                   

 

 

 

 

 

 

 

                         

 

 

 

 

 

Personnel Staffing 90    
 

CHIEF 

FIRE  
MARSHAL 

ASSISTANT 
CHIEF A 

ASSISTANT 
CHIEF C 

FIRE 
INSPECTORS  

2  

COMPANY CAPTAINS 
12  

FIREFIGHTERS 
11  

PARAMEDIC 
SUPERVISORS 3  

FIREFIGHTER / EMT’S 
PARAMEDICS                 

56  

ADMINISTRATIVE CAPTAIN 
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STATION #2 CONSTRUCTION 

PAPERLESS PERSONNEL FILES AND 

FORMS

NEW MEDIC #3 IN SERVICE

INCREASED  CANCER REDUCTION 
MEASURES

Departments Awards 

General Orders updated

Post covid fire Prevention 
Bureau 

CONSTRUCTION 
UPDATE FIRE STATION 2 EXPANSION PROJECT

CONSTRUCTION STARTED IN MARCH OF 2021

INCREASED SAFETY TO THE PUBLIC 

DECREASED CANCER EXPOSURES FOR OUR MEMBERS 

ADDITION TO PROJECT INCLUDED FACILITIES FOR FEMALE 

FIREFIGHTERS.

ESTIMATED COMPLETION IS MARCH OF 2022

BY THE 
NUMBERS
FIRE DEPARTMENT RESPONDED 
TO 6773 CALLS FOR SERVICE 
BETWEEN JANUARY 1, TO 
DECEMBER 1, 2022.

1504 CALLS FOR SERVICE FOR 
FIRE CALLS

5269 CALLS WERE FOR EMS 
SERVICE

71% WERE TRANSPORTS

3 AED’S INSTALLED AT MADISON 
AND LAKEWOOD PARKS.

2021 GRANT FUNDING RECEIVED:

EMS $1200.00

VENTILATION SYSTEMS FOR ALL 
3 STATIONS $178,882.09 

5 6
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CANCER 
REDUCTION
& REVENUE 

GENERATION
$196,712.00 DIESEL EXHAUST EVACUATION SYSTEM 

INSTALL

$178,882.09 FEMA AFG GRANT

$17,882.91 REQUIRED MATCHING FUNDS FROM 
LAKEWOOD

INSTALLED TURN OUT GEAR EXTRACTOR AND DRYER 

This Photo by Unknown Author is licensed 
under CC BY-NC

9 10
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FIRE PREVENTION REVIEW
FIRE INSPECTIONS & TESTING

PLAN REVIEWS & CONSULTATIONS

PUBLIC EDUCATION

FIRE INVESTIGATION UNIT

ADDITIONAL COMMITTEES: SAFETY, APPARATUS, PEER SUPPORT AND 
HISTORICAL

2022 PROJECTS, PROGRAMS & INITIATIVES 

CPR Program Car Seat Fit Stop 
Program

Turnout Gear 
Replacement

Fire House 
Software 

Replacement 

Dedication of 
Station 2 
Addition 

Emergency 
Operation Center 

@ Station 1

Training 
Equipment FPB

FIRE DEPARTMENT CONTACT 
INFORMATION

Chief Timothy P. Dunphy
440-821-4530
Timotyhy.Dunphy@lakewoodoh.net

Headquarters, Madison & Warren
216-529-6661
fire@lakewoodoh.net

13 14
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Lakewood Police Department

2021 Accomplishments

Staffing

• In 2021 we hired 17 patrol officers to maintain full 
staffing

• 2 officers left before completing their Field Training 
Program

• 1 officer left to seek opportunities at another law 
enforcement agency

• 1 officer left prior to finishing their probationary period
• Remainder of officers left due to retirement

Attracting Qualified Applicants

• Expanded the network of universities that we announce 
our Patrol Officer entrance exam to.

• Worked with the Civil Service Commission and City 
Council to allow the Police Department to make a lateral 
entry hire for every two hires off the Civil Service list.  

• Increased the entry pay for lateral hires to reflect the 
experience that they bring with them.  

Facilities Updates and Renovations

Completed extensive renovation to the secure perimeter 
of our jail which brought us further into compliance with 
State of Ohio Jail Mandates. 
Replaced/updated flooring in the Roll Call Room, Report 
Room, and Officer-in-Charge’s Office.  
Purchased new furniture for the Roll Call Room as well as 
new workstations and chairs for the Report room.

1 2

3 4
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Community Outreach and Safety

• Named two permanent Neighborhood Patrol Officers in 2021 to 
replace our temporary NPOs

• Restarted our monthly “Coffee with a Cop” in September of 2021
• DARE/SRO program returned to normal in the 2021/2022 school year
• Officer presence at 4th of July fireworks, Community Festival, and 

Spooky Pooch Parade
• Officer presence at our City Parks throughout the spring, summer, 

and fall
• Installed 40 new License Plate Reader Cameras throughout the city.

Auxiliary Police Unit

• Revamped the unit to make it safer for the volunteers
• Changed the uniforms to make them readily 

distinguishable from the ones worn by our sworn officers
• Transitioned their role to more of a “community 

ambassador” position    

Parking Enforcement

Obtained new uniforms for the Parking Enforcement Unit 
to more easily distinguish them from our sworn officers.

Updated some of our parking lots to accept payments via 
apps on customers phones. 

Lakewood Police Department

2022 Goals

5 6
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Staffing

• Maintain full staffing
• Utilize grant funding to attract more minority applicants
• Increase authorized strength of the police department 

temporarily to make sure that we have enough fully 
trained officers in this tight job market that may persist 
for several years.

Community Outreach

• As of January 3rd, 2022 two additional NPO positions will 
be filled (bringing the total number of NPOs to four).  
Each council ward will have a dedicated NPO.  

• Continue our “Coffee with a Cop” program. 
• Assign more officers to Bicycle Patrol, making them more 

approachable and better able to engage directly with the 
community.

• Implement additional programs to further our 
interactions with the community.  

Employee Safety

• Continue efforts to clearly distinguish our Parking 
Enforcement Unit, Animal Control Officers, and Auxiliary 
Police Officers from our sworn officers by redesigning 
uniforms and vehicle markings.  

Building Updates Needed

• Remodel the Men’s Locker Room.
• Upgrade the Jail Kitchen.
• Install new flooring and furniture in the Dispatch Center
• Remodel the Police Training Room.
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