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MINUTES OF THE FINANCE COMMITTEE 
December 20, 2021 

City Hall Auditorium 
 

Present: Councilmembers Bullock, Shachner, Litten 
 
Also Present: Councilmembers Kepple, Neff, & Rader, Mayor George, Finance Director 
Rancatore, Assistant Director Schuster, Assistant Director Eddy, Manager Coletta, Director 
Ducu, Director Gelsomino, Clerk Bach, & Deputy Clerk Lascu taking minutes 
 
Start time: 6:00 p.m. 
 
AGENDA 
 
 
Approval of the minutes of the December 13, 2021 meeting of the Finance Committee  
 
Motion by Chairman Bullock, seconded by Councilmember Litten to approve the minutes from 
the December 13th Finance Committee meeting. All members in favor. Motion passed. The 
minutes were approved. 
 
Council Office Budget Clerk Bach  
 
Clerk Bach gave an overview of the Council Office budget presentation, noting that the focus of 
it would remain on the administrative business of Council. She also gave a recap of 2021 
highlights in the Council Office that include the expansion of video recording to include all 
committee meetings, improved quality of video recordings (which resulted from Council’s 
$40,000 investment in a camera system), and significantly increasing public engagement through 
the use of eComment. 
 
The core functions of the Council Office were reviewed. These include supervising public 
meetings and adopted legislation, which take more than 50% of staff’s time. The number of 
public meetings in 2021 was slightly down compared to years past and the amount of legislation 
passed was virtually the same. 
 
Public engagement through eComment was highlighted during the presentation. The eComment 
feature was not available in 2019, was then introduced in a blended version in 2020, and its use 
has exploded in 2021. The majority of eComments were made in regard to items being reviewed 
in committee meetings. 
 
Clerk Bach reviewed components of the office’s budget. Generally, the Finance Department 
encouraged some line items to be lowered compared to year’s past to better reflect what the 
office spending levels, as parts of the budget have been underutilized in the past. All 
councilmembers were encourage to attend professional development events or opportunities. 
 
No new memberships were added to the 2021 budget. The Clean Fuels Ohio membership fee 
was placed in the Public Works Department budget. $200 was added to the membership 
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allotment so that Deputy Clerk Lascu may be added to the various clerk organizations to which 
staff belongs. Having both clerks being state certified would reflect well on the city and office. 
 
$1000 was added to the professional services budget for a professional photographer to take 
pictures of Council for improved outreach pieces. 
 
Looking ahead to 2022, the office will be rolling out a send agenda feature that should improve 
docket distribution. An update of Granicus encoder hardware is set to take place as well, which 
should give a better high definition picture of Council videos. Staff will be pursuing the 
onboarding of an intern in the fall of 2022 and aims to continue to provide responsive constituent 
services and high levels of support for councilmembers. 
 
Councilmember Neff inquired what was required for the clerk certification. Clerk Bach stated 
that it entails a mix of continuing education, attending events, and online opportunities. In total, 
all of these events/requirements could take years to acquire the certification. 
 
Chairman Bullock thanked staff and Council for the timeliness of the investment in the camera 
system and requested that Council allow for more remote video comment. 
 
Mayor’s Office Mayor Meghan F. George  
 
Mayor George stated that Mayor’s Office staffing would remain consistent from last year. The 
office is split into 2 divisions, the Mayor’s Office and Community Relations. Melissa Garrett, 
Community Relations staffer, plans and executes all community events and served as City Hall’s 
internal Covid-19 liasion this past year. All events underwent a review so they could be done 
safely and outdoors whenever possible. 
 
The city’s website was changed to a .gov web address in 2021, and the Mayor’s Office also 
launched a monthly resident e-newsletter. 
 
Information Technology Mike Coletta, IS Manager  
 
Mr. Coletta reviewed Information Services accomplishments for 2021. These include purchasing 
40 high-tech license plate reader cameras for use by LPD, upgrading cyber security services by 
contracting with CrowdStrike, establishing IT services for municipal court, upgrading dispatch 
radio communications, implementing a new water bill pay website, and transitioning servers to a 
more robust cloud platform. The license plate reader cameras use artificial intelligence to 
identify vehicles by color/style through still images. The service costs $2500 per camera per year 
and each has unlimited storage on the Amazon cloud for a 30 day period. Cameras can also be 
moved. 
 
In regard to the department’s 2022 goals, Mr. Coletta indicated he and his staf are aiming to 
finish migrating the city servers to a new cloud, continue to assist municipal court and LFD with 
special projects, upgrade the wifi in city parks, assist with technology needs for the 
Intergenerational Community Center, and start the replacement process of the city’s computers. 
Replacing city computers takes place on a 5 year cycle and is done over 3 years. 
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Mr. Coletta identified budget trends that his department faces. He noted that software service 
operating expenses will increase, as every department has come to utilize a piece of hosted 
software. Cyber security, virtual meeting/remote access software, and mobile communications 
expenses are all expected to rise as well. 
 
Councilmember Rader asked how the city compares with others in its cyber security protection. 
Mr. Coletta indicated that the city was fortunate to fund CrowdStrike’s advanced security model, 
as the traditional model of protection was not working. 
 
Councilmember Kepple inquired whether the Intergenerational Community Center has built in 
technology that the public can use. Mr. Coletta indicated that tech would be installed in meetings 
rooms and in larger areas where projection is likely to be utilized. He added that outside help 
may be brought in to outfit the building with more specialized technology. Ms. Kepple also 
asked if there were in software redundancies in the city’s overall system. Mr. Coletta spoke 
about the balance between full integration of programs and specialized software for departments. 
He noted that turbulence in the software world can make efficiency difficult, but that GIS has 
helped display trends across multiple platforms. 
 
Councilmembers and members of the Finance Department then discussed the timing of 
funding capital projects and American Rescue Plan funded projects.  
 
Human Services Department Director Toni Gelsomino 
 
Director Gelsomino and Assistant Director Chad Berry conducted a joint presentation on the 
Human Services Department. Ms. Gelsomino indicated she will be retiring in the first quarter of 
2022 after 30 years of service to the City of Lakewood. She indicated that her goal to move 
Human Services into 1 space will take place next year with the opening of the Cove 
Intergenerational Community Center. The department conducted its work mainly through Zoom 
in the first half of 2021 and is now trying to determine whether to remain in person in the 
senior/youth centers as Covid begins to surge again. She indicated her department assisted with 
Anti-Racism Task Force, which the Fairview Park Diversity Committee came to observe 
recently for guidance. 
 
Assistant Director Berry shared program/process improvements that were able to free up staff 
time for more focus on clients and providing a higher level of customer service. The department 
installed software that collected data for its meal ordering system, which allowed the process to 
be completed in 1 day instead of over the course of 3 days when it was done on paper. The 
department delivers about 30,000 meals each year. Staff is looking to apply the streamlined 
approach to the youth division. 
 
Mr. Berry indicated that the department has also reinvigorated its crisis intervention team, 
which is comprised of members of LPD, LFD, Building & Housing, Senior Services, etc. The 
team takes referrals from everyone including City Council, and does its best to mediate a 
crisis and figure out a best path forward. Typically it works with hoarders or individuals 
suffering from mental health issues. On average, it receives a weekly referral from 
Lakewood EMS. 
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Director Gelsomino spoke to her department’s collaboration with the Planning Department 
on designing and programming spaces at the Cove Intergenerational Center. She also spoke 
about Human Services’ work with Metro’s Institute of HOPE to build trauma informed team 
for the community center. 
 
Both directors spoke about department operations such as meal delivery, social worker 
outreach, well check calls, senior transportation, and youth services. Human Services was 
awarded $450,000 contract with the county Department of Children & Families and served 
332 families with that funding. 
 
Human Services remains committed to providing a safety net in 2022 and is looking to 
expand H2O into a senior program, establish tech resources for older & low-income 
residents, and investigate Cove Center rental potential. 
 
Councilmembers thanked Director Gelsomino for her years of service and leadership. They 
also expressed their support for senior transportation expenses in the budget. 
 
*Proposed Substitute to be provided* ORDINANCE 38-2021 - AN ORDINANCE to take 
effect immediately provided it receives the affirmative vote of at least two thirds of 
the members of Council, or otherwise to take effect and be in force at the earliest 
period allowed by law, to establish appropriations for current expenses and other 
expenditures of the City of Lakewood, State of Ohio, for the fiscal year ending 
December 31, 2021. (1st read and referred to Finance Committee 11/15/21; 2nd 
reading 12/6/21) (pg. 1) 
 
Motion by Chairman Bullock, seconded by Councilmember Litten to substitute Ordinance 
38-2021. All members in favor. Motion passed. Ordinance 38-2021 was substituted. 
 
Motion by Chairman Bullock, seconded by Councilmember Litten to recommend the 
adoption of Ordinance 38-2021 as substituted. All members in favor. Motion passed. 
Ordinance 38-2021 was recommended for adoption as substituted. 
 
*Proposed substitute to be provided* ORDINANCE 40-2021 - AN ORDINANCE to take 
effect immediately provided it receives the affirmative vote of at least two thirds of 
the members of Council, or otherwise to take effect and be in force at the earliest 
period allowed by law, to establish appropriations for current expenses and other 
expenditures of the City of Lakewood, State of Ohio, for the fiscal year ending 
December 31, 2022. (1st read and referred to Finance Committee 11/15/21; 2nd 
reading 12/6/21) 
 
Motion by Chairman Bullock, seconded by Councilmember Litten to substitute Ordinance 
38-2021. All members in favor. Motion passed. Ordinance 40-2021 was substituted. 
 
Motion by Chairman Bullock, seconded by Councilmember Litten to recommend the 
adoption of Ordinance 40-2021 as substituted. All members in favor. Motion passed. 
Ordinance 38-2021 was recommended for adoption as substituted. 
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ORDINANCE 41-2021 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
authorizing the Mayor (Director of Public Safety), the Director of Public Works, the 
Director of Law, the Director of Finance, and/or the Purchasing Manager to enter 
into contracts for professional services, and to advertise for bids and enter into 
contracts for the purchase of repair maintenance and operating supplies, services 
and equipment as authorized by the 2022 Appropriation Ordinance and the 
Administrative Code of the City of Lakewood with the lowest and best bidder or 
bidders or as otherwise provided by law. (1st read and referred to Finance 
Committee 11/15/21; 2nd reading 12/6/21) 
 
Motion by Chairman Bullock, seconded by Councilmember Litten to recommend the 
adoption of Ordinance 41-2021. All members in favor. Motion passed. Ordinance 41-2021 
was recommended for adoption. 
 
ORDINANCE 42-2021 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
authorizing and directing the Mayor (Director of Public Safety), the Director of 
Public Works, the Director of Law, the Director of Finance, and/or the Purchasing 
Manager to advertise for bid and enter into a contract with the lowest and best 
bidder in accordance with the Administrative Code of the City of Lakewood for the 
purchase of Vehicles, Machinery and Equipment in accordance with the 
Administrative Code of the City of Lakewood, contracts not to exceed the specified 
amounts shown without separate resolution of Council. (1st read and referred to 
Finance Committee 11/15/21; 2nd reading 12/6/21) 
 
Motion by Chairman Bullock, seconded by Councilmember Litten to recommend the 
adoption of Ordinance 42-2021. All members in favor. Motion passed. Ordinance 42-2021 
was recommended for adoption. 
 
ORDINANCE 43-2021 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
authorizing and directing the Mayor (Director of Public Safety), the Director of 
Public Works, the Director of Law, the Director of Finance, and/or the Purchasing 
Manager to advertise for bid and enter into a contract with the lowest and best 
bidder in accordance with the Administrative Code of the City of Lakewood for 
Buildings & Facilities Improvements in accordance with the Administrative Code of 
the City of Lakewood, contracts not to exceed the specified amounts shown without 
separate resolution of Council. (1st read and referred to Finance Committee 
11/15/21; 2nd reading 12/6/21) 
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Motion by Chairman Bullock, seconded by Councilmember Litten to recommend the 
adoption of Ordinance 43-2021. All members in favor. Motion passed. Ordinance 43-2021 
was recommended for adoption. 
 
ORDINANCE 44-2021 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
authorizing and directing the Mayor (Director of Public Safety), the Director of 
Public Works, the Director of Law, the Director of Finance, and/or the Purchasing 
Manager to advertise for bid and enter into a contract with the lowest and best 
bidder in accordance with the Administrative Code of the City of Lakewood for Parks 
& Pools Improvements in accordance with the Administrative Code of the City of 
Lakewood, contracts not to exceed the specified amounts shown without separate 
resolution of Council. (1st read and referred to Finance Committee 11/15/21; 2nd 
reading 12/6/21) 
 
Motion by Chairman Bullock, seconded by Councilmember Litten to recommend the 
adoption of Ordinance 44-2021. All members in favor. Motion passed. Ordinance 44-2021 
was recommended for adoption. 
 
ORDINANCE 45-2021 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
authorizing and directing the Mayor (Director of Public Safety), the Director of 
Public Works, the Director of Law, the Director of Finance, and/or the Purchasing 
Manager to advertise for bid and enter into a contract with the lowest and best 
bidder in accordance with the Administrative Code of the City of Lakewood for the 
Sidewalk Improvement Program in accordance with the Administrative Code of the 
City of Lakewood, contracts not to exceed the specified amounts shown without 
separate resolution of Council. (1st read and referred to Finance Committee 
11/15/21; 2nd reading 12/6/21) 
 
Motion by Chairman Bullock, seconded by Councilmember Litten to recommend the 
adoption of Ordinance 45-2021. All members in favor. Motion passed. Ordinance 45-2021 
was recommended for adoption. 
 
ORDINANCE 46-2021 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
authorizing and directing the Mayor (Director of Public Safety), the Director of 
Public Works, the Director of Law, the Director of Finance, and/or the Purchasing 
Manager to advertise for bid and enter into a contract with the lowest and best 
bidder in accordance with the Administrative Code of the City of Lakewood for 
Traffic Signs & Signals in accordance with the Administrative Code of the City of 
Lakewood, contracts not to exceed the specified amounts shown without separate 
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resolution of Council. (1st read and referred to Finance Committee 11/15/21; 2nd 
reading 12/6/21) 
 
Motion by Chairman Bullock, seconded by Councilmember Litten to recommend the 
adoption of Ordinance 46-2021. All members in favor. Motion passed. Ordinance 46-2021 
was recommended for adoption. 
 
ORDINANCE 47-2021 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
authorizing and directing the Mayor (Director of Public Safety), the Director of 
Public Works, the Director of Law, the Director of Finance, and/or the Purchasing 
Manager to advertise for bid and enter into a contract with the lowest and best 
bidder in accordance with the Administrative Code of the City of Lakewood for Street 
Infrastructure Improvements in accordance with the Administrative Code of the City 
of Lakewood, contracts not to exceed the specified amounts shown without separate 
resolution of Council. (1st read and referred to Finance Committee 11/15/21; 2nd 
reading 12/6/21) 
 
Motion by Chairman Bullock, seconded by Councilmember Litten to recommend the 
adoption of Ordinance 47-2021. All members in favor. Motion passed. Ordinance 47-2021 
was recommended for adoption. 
 
ORDINANCE 48-2021 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
authorizing and directing the Mayor (Director of Public Safety), the Director of 
Public Works, the Director of Law, the Director of Finance, and/or the Purchasing 
Manager to advertise for bid and enter into a contract with the lowest and best 
bidder in accordance with the Administrative Code of the City of Lakewood for the 
Water System Replacement Program in accordance with the Administrative Code of 
the City of Lakewood, contracts not to exceed the specified amounts shown without 
separate resolution of Council. (1st read and referred to Finance Committee 
11/15/21; 2nd reading 12/6/21) 
 
Motion by Chairman Bullock, seconded by Councilmember Litten to recommend the 
adoption of Ordinance 48-2021. All members in favor. Motion passed. Ordinance 48-2021 
was recommended for adoption. 
 
ORDINANCE 49-2021 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
authorizing and directing the Mayor (Director of Public Safety), the Director of 
Public Works, the Director of Law, the Director of Finance, and/or the Purchasing 
Manager to advertise for bid and enter into a contract with the lowest and best 
bidder in accordance with the Administrative Code of the City of Lakewood for the 
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Wastewater System and Treatment Improvement Program in accordance with the 
Administrative Code of the City of Lakewood, contracts not to exceed the specified 
amounts shown without separate resolution of Council. (1st read and referred to 
Finance Committee 11/15/21; 2nd reading 12/6/21) 
 
Motion by Chairman Bullock, seconded by Councilmember Litten to recommend the 
adoption of Ordinance 49-2021. All members in favor. Motion passed. Ordinance 49-2021 
was recommended for adoption. 
 
ORDINANCE 50-2021 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
authorizing the Mayor (Director of Public Safety), the Director of Planning & 
Development, the Director of Public Works, the Director of Law, the Director of 
Finance, and/or the Purchasing Manager to enter into service contracts in 
accordance with the Administrative Code of the City of Lakewood for the Department 
of Planning & Development in accordance with the Administrative Code of the City of 
Lakewood, contracts not to exceed the specified amounts shown without separate 
resolution of Council. (1st read and referred to Finance Committee 11/15/21; 2nd 
reading 12/6/21) 
 
Motion by Chairman Bullock, seconded by Councilmember Litten to recommend the 
adoption of Ordinance 50-2021. All members in favor. Motion passed. Ordinance 50-2021 
was recommended for adoption. 
 
RESOLUTION 2021-53 - A RESOLUTION to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force after the earliest period allowed by law, 
authorizing and directing the Mayor to submit the Fiscal Year 2022 (FY22) One-Year 
Action Plan of the FY20–FY24 Five Year Consolidated Plan (Consolidated Plan) which 
includes dollar allocations and activities to be funded with federal Community 
Development Block Grant (CDBG) and Emergency Solutions Grant (ESG) resources, 
any other entitlement funds received from the U.S. Department of Housing and 
Urban Development (HUD), all amendments thereto, and all understandings and 
assurances contained therein, and incorporates the City’s application to HUD for 
FY22 CDBG and ESG funds. (Referred to Finance Committee 11/15/21) 
 
Motion by Chairman Bullock, seconded by Councilmember Litten to recommend the 
adoption of Resolution 2021-53. All members in favor. Motion passed. Resolution 2021-53 
was recommended for adoption. 
 
The meeting was adjourned without objection at 7:49. 
 


