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MINUTES OF THE HEALTH & HUMAN SERVICES COMMITTEE 
MARCH 7, 2022 

CITY HALL AUDITORIUM 
 
Present: Councilmembers Kepple (Chair), Litten, Rader 
 
Also Present: Mayor George, Cuyahoga County Board of Health Commissioner Allan, Fire 
Chief Dunphy, Human Services Director Deputy Clerk Lascu, Clerk Bach taking minutes 
 
Call to Order: 5:32 p.m. 
 
 Approval of the minutes of the Health & Human Services Committee held 
 November 1, 2021. 
 
Motion made and seconded to approve the minutes of the November 1, 2021 meeting of the 
Health & Human Services Committee. All members voted in favor. Motion adopted. 
 
 Communication from Councilmember Kepple regarding forthcoming COVID-19 
 update from CCBH. 
 
At the invitation of Chairperson Kepple, Cuyahoga County Board of Health Commissioner Terry 
Allan delivered remarks to the committee regarding the status of the COVID-19 pandemic. He 
characterized the present moment as a “pivot point,” noting that we have reached the end of the 
acute phase. He reminisced about being at Cleveland City Hall almost exactly two years ago 
when the first COVID cases were announced in Cuyahoga County.  
 
He provided the following statistics: 

• Lakewood vaccination rate for ages 5+ - 76.5% 
• County vaccination rate for ages 5+ - 63% 
• County booster rate – 55% 

 
Commissioner Allan emphasized that 94% of individuals who were hospitalized and 95% of 
individuals who died of COVID were not fully vaccinated. He encouraged everyone to get their 
booster shot as an important preventive step. 
 
Commissioner Allan remarked that the County is experiencing an unprecedented low in cases at 
41 per 100,000 and a 2.2% test positivity rate. At its worst point in the pandemic, the County had 
1,300 cases per 100,000 and a 51% positivity rate at the Cleveland Clinic/UH campus. 
 
Commissioner Allan reported on the vaccination rate by race. He remarked that vaccine equity 
has been a priority and discussed the various strategies employed by CCBH for achieving this. 
He reported that there has been a steep drop in demand for vaccines and boosters and that it 
remains important to promote both. 
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Commissioner Allan remarked that while we don’t know exactly what to expect for the future of 
COVID, that at this time, there are no significant variants of concern and that we are possibly 
entering an endemic stage of the disease. 
 
Commissioner Allan referenced the new CDC risk-based tool that rates COVID risk by county. 
According to the tool, Cuyahoga County has a low risk of transmission. Accordingly, the 
guidance advises that the general population test if symptomatic and stay up to date on 
vaccinations. As of today, CCBH changed its mask policy to make masks optional and will 
adjust if conditions change.  
 
Overall, Commissioner Allan stated that we are moving in right direction, and he feels more 
positive about where we are headed. CCBH’s focus moving forward will be to encourage 
boosters and vaccinations, particularly among kids, teens, and pregnant women. Additionally, 
CCBH is continuing its weekly calls with hospitals, schools, safety forces and the governor’s 
office. It will also be gathering data about what worked and what didn’t work during the 
pandemic response. He provided statistics on the work accomplished by CCBH during the 
pandemic such as distributing supplies, vaccines, tests, and support services, among other efforts.  
 
Commissioner Allan asked city officials to help to spread the word about the importance of 
vaccinations and boosters, noting that they are easily accessible everywhere. He clarified the 
meanings of “fully vaccinated” and “up-to-date.” Fully vaccinated  means two does of an MRNA 
vaccine or one dose of Johnson & Johnson. Up-to-date means fully vaccinated plus a booster. He 
emphasized that the top priority at this time is to increase vaccination among kids, teens, 
pregnant women, underserved communities and to promote boosters. 
 
Commissioner Allan referenced a statistic published by the Commonwealth Fund which stated 
that the vaccine campaign saved 1.1 million lives.   
 
He spoke about the importance of making COVID vaccines part of the normal vaccination cycle 
and relayed the CDC advice that boosters are important even for those who have recovered from 
COVID. 
 
In response to a question on additional booster shots, Commissioner Allan stated that there is no 
advice for the general population. He recommended that high risk individuals speak with their 
health care providers on this topic. 
 
In response to a question, Commissioner Allan explained that the expiration dates on COVID 
tests have been extended. He acknowledged that some vaccine would expire due to the surplus 
out there. He advocated for using existing networks to distribute vaccine to the world. 
 
In response to a question, Commissioner Allan discussed the succession plan for the transition to 
a new commissioner 
 
Commissioner Allan explained that he informed the Board of his intention to step down in June 
2021 and a national search was conducted. After many strong candidates were considered, the 
Board selected Dr. Roderick Harris as the new commissioner. Commissioner Allan discussed Dr. 
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Harris’s background, experience, and qualifications for the job. He informed Council that he will 
stay on through April to assist with the transition. He expressed confidence in the transition plan 
and will impress upon his successor that CCBH staff have worked tirelessly during the pandemic 
and need time to heal and rest. 
 
In response to a question, Commissioner Allan remarked on the mental health crisis that has 
followed the pandemic that will require many public health and social services resources.  
 
Director Gelsomino asked the Commissioner for advice on reconvening group activities within 
her program. 
 
Commissioner Allan encouraged the city to offer multiple options for people depending on 
comfort level and to try and maintain some spacing.  
 
Councilmembers, the Fire Chief, Director Gelsomino, and Mayor George all thanked 
Commissioner Allan and recalled stories from the pandemic when he was there to help and offer 
advice.  
 
Commissioner Allan reiterated that it’s likely the pandemic is transitioning out of its acute phase 
but that if that changes, CCBH will be informing everyone. 
 
In response to a question, Commissioner Allan provided an update on the progress of vaccines 
for children under 5. He noted that children were impacted during Omicron due to the sheer 
number of cases, but not disproportionately so.  
 
Health & Human Services Committee adjourned at 6:17 p.m. 
 
 
 
 
 
 


