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MEETING OF THE PUBLIC WORKS & SUSTAINABILITY COMMITTEE 
MARCH 21, 2022 
AUDITORIUM 

 
 
Present: Councilmembers Rader, Bullock & Baker 
 
Also Present: Councilmember Shachner, Law Director Corrigan, Public Works Director Ducu, 
Leslie Quilty of the HELP Foundation, Deputy Clerk Lascu, Clerk Bach taking minutes 
 
Call to Order: 7:00 p.m. 
 

Approval of the minutes of the January 18, 2022 meeting of the Public Works & 
Sustainability Committee. 
 

Motion by Councilmember Rader and seconded to approve the minutes of the January 18, 2022 
meeting of the Public Works & Sustainability Committee. A voice vote was conducted as follows: 
 
Yeas: Rader, Bullock 
Nays: none 
Abstain: Baker 
 
Motion passed. Minutes approved. 
 

ORDINANCE 10-2022 – AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force after the earliest period allowed by law, 
authorizing and directing the Mayor to enter into an amendment to the concession lease 
agreement with HELP Foundation, Inc. for the operation of food concessions at 
Lakewood Park, pursuant to Section 155.08 of the Codified Ordinances. (1st read & 
referred to PWS 2/22/22; 2nd reading 3/7/22) 
 

Director Corrigan explained that since 2017 the city has entered into a lease with the HELP 
Foundation for management of the concession stand at Lakewood Park. He explained that HELP 
is a non-profit organization in Lakewood that assists disabled individuals with job training and 
life skills. The company was originally Cornucopia. HELP provides the labor and insurance and 
has been successful. Last year’s labor shortage caused some initial worries. However, those 
challenges were overcome, and the season was a success.  
 
Director Corrigan introduced Leslie Quilty, Chief Vocational & Employment Services Officer of 
HELP Foundation. She spoke about the history of HELP, its mission, and strategic plans. She 
expressed excitement about bringing in a new espresso machine to the concession stand this year 
and the possibility of keeping the concession stand open into the fall. 
 
Councilmember Rader thanked Ms. Quilty for the excellent services in the park. He asked Ms. 
Quilty for her thoughts on a contract longer than one year. 



2 
 

Ms. Quilty replied that she would have to consult with her CEO but that HELP is committed to 
staying in Lakewood and serving Lakewood for the long term.  
 
Director Corrigan remarked that extending the contract this year may not be workable, given the 
uncertainty of the pool construction schedule. He noted that the city can assist with setting up a 
water line to accommodate the new barista equipment.  
 
It was clarified that the contract does not involve money. It simply allows HELP to operate the 
stand and put its revenue back into programming. 
 
In response to a question from a councilmember, Ms. Quilty stated that the stand’s hours of 
operation are 12:00 p.m. – 8:00 p.m. seven days a week Memorial Day through Labor Day. 
Generally, they align with pool hours and are sometimes truncated on weeknights. 
 
Councilmember Baker advised on the potential benefits to the city, by entering into a longer-
term contract with a concessioner. He described how this works within the Metroparks. 
 
Councilmember Bullock advocated for expansion of service hours and menus.  
 
Ms. Quilty expressed open-mindedness to these changes in the long term. 
 
Councilmember Bullock asked for reassurance that the original lease allow for expansion and 
flexibility.  
 
Director Corrigan referred to the original lease and demonstrated that it does provide opportunity 
for expansion of hours, leaving the hours of operation within the discretion of the lessee. 
 
Motion by Councilmember Rader, seconded by Councilmember Bullock to recommend adoption 
of Ordinance 10-2022.  
 
All members voted in favor. Motion passed. Ord. 10-2022 recommended for adoption. 
 

RESOLUTION 2022-07 - A RESOLUTION to take effect immediately provided it 
receives the vote of at least two thirds of the members of Council, or otherwise to take 
effect at the earliest period allowed by law, authorizing the Mayor to enter into a 
permanent traffic control safety improvements easement agreement with JK & MAG 
LLC, governing the rights of the parties relative to a parcel located at 17203 HILLIARD 
RAD, Lakewood, Ohio 44107 (PPN#311-11-006) which grants the City of Lakewood 
access to the parcel for construction and ongoing maintenance of any and all traffic 
control devices and appurtenances in exchange for the replacement of approximately 
225 square feet of non-compliant concrete sidewalk panels. (Referred to PWS 3/7/22) 

 
Councilmember Rader introduced the resolution, explaining that it relates to 225 square feet at 
the southwest corner of McKinley & Hilliard.  
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Director Ducu explained that the pedestrian signal has been struck many times since it was 
installed in 2018 and the city does not have enough room to relocate it within the existing right-
of-way. The attached easement will allow the pedestrian signal to be relocated behind the 
sidewalk. The City and the property owner have agreed that the city will replace 225 square feet 
of sidewalk as compensation for this easement.  
 
Councilmember Baker attested to the need for this improvement and expressed enthusiastic 
support for this creative solution.  
 
Councilmember Rader agreed this creative solution will benefit the city and pedestrians. He 
made a motion to recommend adoption of Resolution 2022-07 for adoption. Motion was 
seconded. All members voted in favor. Motion passed. Reso 2022-07 recommended for 
adoption. 
 
Public Works & Sustainability Committee adjourned at 7:20 p.m. 
 


