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MINUTES OF THE PUBLIC WORKS & SUSTAINABILITY COMMITTEE 
May 3, 2021 

Virtual Meeting 
 

Present: Rader (Chair), Bullock, Shachner 
 
Also Present: Planning Director Leininger, Public Works Director Ducu, Councilmembers 
Litten, Neff & Kepple, Chief of Staff John Storey, Law Director Corrigan, Leslie Quilty of 
HELP Foundation 
 
Call to Order: 7:00 p.m. 
 

Approval of the minutes of the April 5, 2021 Public Works & Sustainability Committee 
meeting. 

A motion was made and seconded to approve the minutes of the April 5, 2021 Public Works & 
Sustainability Committee meeting. A roll call vote was taken as follows: 

Yeas: Rader, Bullock, Shachner 

Nays: none 

Motion adopted. Minutes approved. 

**** 

RESOLUTION 2021-18 - A RESOLUTION to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or otherwise 
to take effect and be in force after the earliest period allowed by law, authorizing the Mayor 
or his designee to enter into Healthy Urban Tree Canopy Grant Program Project Agreement 
with Cuyahoga County to accept an award of $50,000 and requiring Lakewood’s 
previously budgeted $75,230 as a match. (Referred to PWS 04/19/21) 

 
Director Ducu explained that Resolution 2021-18 authorizes acceptance of a $50,000 grant to 
reimburse the City for its tree plantings this year. One hundred fifty trees were planted in the 
spring and 250 will be planted in the fall. The total tree-planting budget for 2021 is $120,000. 
The same grant was received last year. 
 
A motion was made and seconded to recommend adoption of Resolution 2021-18 to Council. A 
roll call vote was taken as follows: 

Yeas: Rader, Bullock, Shachner 

Nays: none 

Motion adopted. Resolution 2021-18 recommended for adoption. 
 

**** 
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RESOLUTION 2021-15 - A RESOLUTION to take effect immediately provided it 
receives the vote of at least two thirds of the members of Council, or otherwise to take 
effect at the earliest period allowed by law, authorizing the City of Lakewood to enter into 
an agreement to accept Northeast Ohio Public Energy Council (“NOPEC”) Energized 
Community Grant (“NEC Grant”).   (Referred to PWS 04/5/21) 
 

Chief of staff John Storey remarked that NOPEC requires this resolution in order for the City to 
accept funds. This year the City will receive $143,000. Last year the City received $193,000.The 
amount is based on the number of meters/accounts in the City.  
 
Director Leininger explained that the City intends to use the funds to continue its LED street 
light conversion program for a fourth year. The funds will convert 590 lights to LED and put the 
City on pace to convert 72% of streetlights. There are over 3,300 lights in the City.  
 
Councilmember Bullock asked for further justification for this particular use of the funds. He 
mentioned other important projects that could make a bigger impact. He asked for more 
information on the performance of the LED streetlights. 
 
Director Leininger discussed the new EV charging stations which were installed with grant 
funding. He mentioned this it may be possible to use other grants to pay for some of the other 
projects mentioned. He noted that by converting to LED streetlights, the City saves on its annual 
electric bill. So far, it has saved $26,000 annually and will save an additional $4,000-$5,000 once 
the project is complete.  
 
Councilmember Rader raised concern about paying for the streetlights that First Energy owns.  
 
Councilmember Bullock suggested that First Energy is selling the City more energy than it 
needs, and that the City could get an even better deal by contracting with an outside contractor.  
 
Councilmember Rader acknowledged that it is not the goal of the Resolution to have Council 
decide the use of the funds but that he hopes the administration will enter into further discussion 
about the use of funds in good faith. He remarked that although ownership of the lights is 
questionable that LED streetlights are a valuable way to become more efficient and save the City 
money.   
 
A motion was made and seconded to recommend adoption of Resolution 2021-15 to Council. A 
roll call vote was taken as follows: 

Yeas: Rader, Bullock, Shachner 

Nays: none 

Motion adopted. Resolution 2021-15 recommended for adoption. 
 

**** 
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ORDINANCE 13-2021 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force after the earliest period allowed by law, 
authorizing and directing the Mayor to enter into an amendment to the concession lease 
agreement with HELP Foundation, Inc. for the operation of food concessions at 
Lakewood Park, pursuant to Section 155.08 of the Codified Ordinances. (1st read and 
referred to PWS 03/15/21; 2nd reading 4/5/21) 

Director Corrigan noted that the administration has spoken further with Leslie Quilty and the 
HELP Foundation since the committee last met. HELP is able to staff the concessions Monday-
Friday 1:00 – 8:00 p.m. and Saturday/Sunday 12:00 – 8:00 p.m. 
 
Ms. Quilty remarked that HELP is eager to continue this partnership with the City. She explained 
that HELP’s clients are not accustomed to keeping weekend schedules and so HELP will need to 
staff the concessions with “typical” individuals on the weekends. She remarked that this may not 
continue to fulfill HELP’s mission unless clients express interest in weekend hours.  
 
Councilmember Litten noted that his in-laws founded Nature’s Bin 47 years ago and that keeping 
this relationship between the City and the organization is special to him.  
 
A motion was made and seconded to recommend adoption of Ordinance 13-2021 to Council. A 
roll call vote was taken as follows: 

Yeas: Rader, Bullock, Shachner 

Nays: none 

Motion adopted. Ordinance 13-2021 recommended for adoption. 
 
Public Works & Sustainability Committee adjourned at 7:30 p.m. 


