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MINUTES OF THE PUBLIC WORKS & SUSTAINABILITY COMMITTEE 
July 27, 2021 
Auditorium 

 
Present: Councilmembers Rader, Bullock, Shachner 
 
Also Present: Mayor George, Councilmembers Neff & Litten, Public Works Director Ducu, 
President O’Malley (6:40 p.m.) Lakewood City School District School Board President Betsy 
Shaughnessy, Law Director Corrigan, Chief of Staff John Storey, Assistant Superintendent 
Christine Palumbo, Deputy Clerk Lascu, Clerk Bach taking minutes, 20 members of public 
 
Call to order: 6:01 p.m. 
 

Approval of the minutes of the joint meeting of the Finance Committee and Public 
Works & Sustainability Committee held July 19, 2021. 

 
Motion made and seconded to approve the minutes from the joint meeting of the Finance 
Committee and Public Works & Sustainability Committee held July 19, 2021. 
 
All members voted in favor. Motion passed. Minutes approved.  
 

**** 
Communication from Councilmembers Bullock & Litten regarding duties for 
recreation activities and maintenance of facilities to be formalized and improved. 
(Referred to PWS 6/7/21) 
 
RESOLUTION 2021-23 - A RESOLUTION to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
authorizing the Mayor to enter into a memorandum of understanding with the 
Superintendent of the Lakewood City Schools regarding the division of duties and 
responsibilities for the operation and maintenance of recreation fields and facilities. 
(Referred to PWS 6/7/21) 

 
Councilmembers and committee members made opening remarks. Councilmember Bullock 
remarked that the City should define success with input from the people on the frontlines. He 
encouraged everyone to work together without blame to improve the condition of the fields 
quickly.    
 
Councilmember Litten remarked that the City and the Schools should work together to solidify 
processes so that they don’t become problems again. He reported that he has been in several 
meetings to formulate a MOU between the City and the Schools and that the meetings have been 
productive. He reported that the City and Schools will continue to meet weekly until the MOU is 
finalized and that work is headed in the right direction.  
 



2 
 

Councilmember Rader reported that after going on a tour of the fields that he understands the 
disrepair of the fields and asked the Mayor for an update on progress thus far.  
 
Mayor George remarked that since the City became aware of the complaints about the fields in 
June that it has been working diligently to draft a MOU with the Schools/Rec Department. Both 
parties are committed to work together on a weekly basis until the MOU is finalized with defined 
responsibilities. Both parties also agree that field maintenance must be improved. Mayor George 
announced that the City will put out a RFP to re-do Kauffman Park’s field before the next 
playing season. She added that the City has invested over $1million in the City’s fields in recent 
years by investing in dugouts, outfields and lighting.  
 
Assistant Superintendent Palumbo expressed the City’s commitment to the fields and partnering 
with the City.  
 
The Committee discussed that Kauffman Park is currently undergoing renovations. Mayor 
George estimated that $800,000 is being spent on the project. Councilmember Litten suggested 
that a field renovation be included with the current project. Mayor George responded that a field 
renovation is not in the current scope of work and that the City needs the field specifications 
from the Rec Department.  
 
The Chair invited the following public comment: 
 
AJ Magner of Westshore Court – Mr. Magner asked the City to fix all the fields this year while 
there is intention. He encouraged the City to seek additional expertise and input from his group.  
 
Julia Toke of Parkwood Rd. – Ms. Toke spoke of her personal experiences as a customer of the 
Rec Department. She compared the services and offerings of the Rec to other cities and argued 
that Lakewood was inferior. She acknowledged that she has the privilege to participate in paid 
opportunities for her child and travel to other communities but noted that this does not foster 
equity in the community.  
 
Kevin Wenuroth of Grace Ave. read from the City’s Property Maintenance and Safety Code to 
make the point that the City’s fields are not in compliance with the Code. He questioned why 
citizens are held to high standards for the condition of their properties, but the City is not doing 
the same for its fields.  
 
Caitlin Magner of Westshore Court– Ms. Magner asked for greater accountability and 
transparency from the city and schools. She remarked that complete field renovations are needed 
but not a substitute for daily, weekly, monthly maintenance. She reported that she has asked the 
Rec Department for its field maintenance plans and those were not provided. She noted that other 
communities have these resources in writing and provided copies for the record.  
 
Tom McGann of Lake Ave. – Mr. McGann encouraged the City to renovate more than one field 
this year. He argued that it is not overly ambitious to do so.   
 
Kristy Gibbons asked for more rec programming for children with disabilities.  
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Aiden Lawrence of Cordova Ave. – Mr. Lawrence addressed Council regarding local 
sustainability.  
 
Councilmember Litten suggested that Usher Field be renovated in a separate budget year to make 
it eligible for ARPA funds.  
 
In response to questions by Councilmember Shachner, Mayor George and Board member 
Shaughnessy reviewed the current arrangements between the City and the Recreation 
Department. Mayor George explained that the City would have a difficult time putting out an 
RFP without input from the Recreation Department because it does not have the specifications 
needed such as distance between bases and slope of the pitcher’s mound.  
 
Ms. Shaughnessy remarked that the City and Schools are working on a MOU to reflect an 
improved way of working together and not necessarily the way things have been done.  
 
In response to a question, Chief Storey explained the rules for use of ARPA funds. He stated that 
it looks like Madison Park will potentially be eligible for use of ARPA funds.  
 
AJ Magner again addressed Council. He insisted that the City has the power to make changes at 
the fields immediately without a MOU in place. He asked for the work to be completed this year  
 
Councilmember Neff noted that the disconnect between the City and the Recreation Department 
is significant. She encouraged both parties to move beyond the status quo to improve things 
soon.  
 
President O’Malley pointed out that there was a lot of “red tape” to schedule this meeting, when 
he was hoping that these matters could be addressed in a less formal manner. He expressed 
disappointment that the Recreation Director was absent from the meeting and questioned the 
level of autonomy of the Recreation Director.  
 
Ms. Shaughnessy replied that the Recreation Director was at a CREC meeting and that since she 
is an employee of the Superintendent, it is a courtesy that the Superintendent is involved in her 
schedule.  
  
Councilmember Bullock acknowledged that Council received more than 30 public comments 
which all expressed a desire for field improvements. He highlighted the efforts of the 
administration and the new superintendent to be responsive. He asked that the users of the fields 
(parents, coaches) be engaged before any new plans go into effect. He stated that he will sponsor 
a budget priority to re-do all the City’s baseball fields and stated that this can be done for less 
than $150,000.  
 
Mayor George stated that the Fox Field renovation will cost $50,000 and so a renovation of all 
fields may be more than $150,000. She noted that since the City has not historically budgeted 
these expenses that it must start to strategically budget these expenses and possibly pull 
resources from other projects, if needed. She encouraged councilmembers to review the capital 
budget and see if there are places where funds can be pulled.  



4 
 

Councilmember Bullock further remarked that the Rec Department is limited to working within 
its resources and that the City must pitch in to help with those. He remarked that investing in 
fields is an investment in the community and diversity.  
 
In response to additional public comment, Ms. Shaughnessy expressed the School Board’s 
commitment to listening and working more effectively with the City.  
 
Without objection, Councilmember Rader stated that the committee recommends that a 
stakeholder in the room be included in the weekly MOU meetings and that that the committee 
supports a $150,000 investment to improve fields.  
 
Councilmember Litten expressed appreciation to the Mayor for her commitment to Fox Field. 
Regarding the MOU, he stated that the City/Schools relationship has historically been that of a 
landlord/tenant without a lease. He concluded that it is in everyone’s interest to work together to 
formalize the relationship rather than evicting the tenant.  
 
Councilmember Shachner made final thoughts and noted that general complaints about the 
performance of the Rec Department should be brought to the Rec Department.  
 
Public Works & Sustainability Committee adjourned at 7:09 p.m.  


