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MINUTES OF THE PUBLIC SAFETY COMMITTEE 
May 16, 2022 

AUDITORIUM 
 

Present: Councilmembers Baker (Chair) & Shachner 
 
Also Present: Councilmembers Bullock & Kepple, Police Chief Kaucheck, Mayor Meghan 
George, Law Director Corrigan, Assistant Law Director Swallow, Director Rancatore, Director 
Dillinger, Chief of Staff Storey, Ed Eckhart & Lisa Krieger of Downtown Cleveland Alliance, 
Detective Heather Herpka & Investigator Ron Bunner, members of the public, Deputy Clerk 
Lascu and Clerk Bach taking minutes 
 
Call to Order: 6:04 p.m. 

Approval of the minutes of the March 28, 2021 meeting of the Public Safety Committee. 

Motion by Councilmember Shachner, seconded by Chair Baker to approve the minutes. All in 
favor. Motion passed. 

Communication from Mayor George regarding addressing public safety capacity needs 
and priorities through the use of ARPA dollars. (Referred to PS 4/18/22) 

Mayor George gave an overview of the communication, highlighting how ARPA dollars could 
be used to hire additional officers and start a park ambassador program with assistance from 
Downtown Cleveland Alliance. She spoke about the pilot Parks Ambassador program and how it 
could add another layer of safety to the parks after high profile incidents that occurred at 
Madison Park last summer. 

Detective Herpka and Investigator Bunner spoke on behalf of the Lakewood Police unions, 
noting the difficulty that the department has encountered in hiring quality candidates and the 
extended time it takes to properly train new hires. Lakewood’s police academy is 22 weeks long 
and has an additional 16 week field training officer (FTO) program where new hires are paired 
with an experienced officer – essentially adding up to a 1 year of lead time before an officer can 
go on their own in the field from hire. 

Det. Herpka and Investigator Bunner expressed the union’s support for the increase in staffing, 
noting that the department only had 106 applicants submit their civil service test score, with only 
36 individuals in that group being eligible to continue on in Lakewood’s process. When Det. 
Herpka took the test in 1997, there were 700 candidates for LPD. They reiterated that the 
department needs the staffing increase to get good candidates and highlighted a needed increase 
in base pay when it comes to attracting them. Herpka and Bunner concluded by commending the 
city on working with the union to take other steps to make the department competitive over the 
last year and a half. 

Mayor George stated that the use of ARPA dollars to increase staffing helps with succession 
planning, supports morale in the department, and alleviates overtime issues. Investigator Bunner 
shared the long hours he’s worked over the several days before the meeting. 
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Councilmember Shachner asked if the use of ARPA dollars affects base pay, and Mayor George 
confirmed it does not. 

Chair Baker asked if the measure would increase head count from 95 to 98. Mayor George stated 
that the use of the ARPA dollars would be applied to increase the department’s strength 
(staffing). Council does not have to approve of the increase in strength, just the allocation of 
dollars. 

Discussion ensued on the role of school resource officers and DARE officers, and their presence 
in schools. Chief Kaucheck stated staffing in the schools should be on the rise as the department 
has hired 18 officers in the last 20 months, adding that many are in the academy or FTO 
program. A DARE officer has already been appointed but cannot go operational until the fall. 
LPD is hoping to have 2 in the fall with 4 full-time neighborhood patrol officers. He added that 
the long onboarding process makes it hard to staff up right away after hires. LPD staff spoke to 
how the DARE officer roles allow the department to build report with kids in the community, 
teach them the dangers of drugs/guns, and show healthy habits that they can fall back on as they 
get older. 

Chair Baker shared a belief that the city is in for a pretty aggressive summer with state-imposed 
open carry laws set to be prevalent and added that having law enforcement around helps the 
community. LPD is looking for direction from the state on how to deal with open carrying 
individuals, as concealed carry laws are no longer in effect starting June 1st. 

Councilmember Shachner bemoaned the prevalence of open weapon carry, as it has spurred self-
defense claims in most shootings, putting the burden on prosecutors to prove otherwise. He 
highlighted the strategy behind the use of ARPA dollars to replace officers prior to there being a 
need to do so and asked what cost savings there might be to the city. Mayor George noted a 
potential reduction in overtime would save the city money. 

Councilmember Kepple requested that the ward officer program be fully staffed and shared 
positive feedback from Lakewood students regarding their school resource officers. 

Councilmember Shachner asked where the use of ARPA dollars is acceptable in the final 
guidance on them. Chief of Staff Storey cited page 71 of the final guidance document produced 
by the Treasury. He noted that the Treasury gives wide latitude to ARPA expenditures aimed at 
addressing violence and community policing. 

Discussion then transitioned to the Parks Ambassador program run by the Downtown Cleveland 
Alliance (DCA). Ed Eckhart and Lisa Krieger of DCA gave background on the non-profit 
organization that originated in a downtown Cleveland special improvement district. DCA created 
the Clean Neighborhood Ambassador program which augments city services by picking up 
debris, removing graffiti, sanitizing public touch points, escorting individuals to their vehicles, 
and acting as the eyes and ears of local law enforcement. It started in downtown in 2006 and has 
expanded to 10 neighborhood contracts in surrounding suburbs. The Parks Ambassador program 
was created in the last few months and looks to support law enforcement with a softer, 
community-based approach. Mr. Eckhart noted that the Parks Ambassador position would serve 
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at a higher level than the Clean Neighborhood Ambassadors, as they’re looking to hire people 
with life experience, a potential security background, has great verbal communication skills, and 
is comfortable dealing with individuals with escalating behaviors. DCA works with Block by 
Block, which is a national vendor that serves as a national special improvement district 
association. Parks Ambassadors would operate on bikes in city parks and would follow protocols 
established to notify local law enforcement. DCA’s Smart System logs every interaction an 
Ambassador has with the public and can provide feedback. Ms. Krieger manages all community 
programs for DCA. Mr. Eckhart emphasized that that the Parks Ambassadors will not replace 
law enforcement and are there to augment them and serve as a force multiplier. 

Councilmember Shachner noted that the program has only been in existence for 2 months and 
asked if it has been deployed anywhere else. Mr. Eckhart stated DCA is getting ready to deploy 
in Cleveland’s Gateway district, adding that the program is modeled after ones on the west coast. 
Ambassadors are expected to verbally engage with members of the public and they would also 
have training in de-escalation and CIT training through the ADAMS Board, just as law 
enforcement does. He added Block by Block provides training on racial equity as well. It was 
clarified that Ambassadors would not be armed and would communicate with Lakewood’s 
dispatch center in protocols established with LPD. 

Mayor George stated that the Parks Ambassadors would serve as a security guard/friendly face 
with specialized training, adding that if the pilot program were successful, the city could reduce 
the number of security guards and add to the DCA partnership. Mr. Eckhart continued by noting 
DCA is focused on hiring people from the community and has found the practice to be successful 
in other neighborhoods. 

Councilmembers raised questions about expected shift dates and lengths and hiring methods. The 
city expects 4 Ambassador positions to be working 8 hour shifts staggered in the early mornings 
and evenings. 2 would be at Madison Park, 1 at Lakewood Park, and 1 as a rover between all the 
other larger parks. DCA attracts applicants through social media, QR codes, etc. and screens for 
Lakewood residents. 

Parks Ambassadors are expected to interact with park goers on a regular basis, make contacts at 
nearby businesses, and become a part of the community. Councilmembers suggested strong city 
involvement in the interview process. Councilmember Bullock asked if the program would be 
layered in with existing basketball court mentors and Public Works personnel. He noted the price 
of the contract at $640,000 over 3 years, asking if it would be more efficient for the city to hire in 
house in order for better return on investment. Mayor George responded noting that there has 
never been a formal program at the parks, however highlighted her administration’s expansion of 
the mentor program and security guard staffing. She stated the ARPA dollars serve as a way to 
fund the pilot program and see if it will be worthy of future investment. 

Councilmember Kepple spoke to her experience dealing with a similar program in public 
libraries and suggested hiring teachers or people with more social backgrounds for the Parks 
Ambassador positions. She noted a presence of young adults without a clear path forward at 
Kauffman Park and suggested that the city use the program to reach out to that population. 
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DCA staff and city officials reinforced the priority of the administration to tailor the program to 
the community. They added that councilmembers in other cities have spoken highly of DCA’s 
program. 

The administration is looking for coverage every day at Madison & Lakewood Parks from 2pm 
to dusk, with the option to tailor hours accordingly. DCA is looking to hire 10 people to fill 4 
positions to cover 168 hours a week. 

Chair Baker asked if Council would be authorizing the city’s contract or allocating the funds 
needed for it. Assistant Director Swallow stated that the city already has contracting authority 
and that Council would be merely allocating funding. Chair Baker followed up suggesting that 
the administration take Council’s suggestions to heart and let them serve as a constitution for the 
program. 

Councilmember Shachner asked how Parks Ambassadors are evaluated on an ongoing basis. Mr. 
Eckhart stated that the Smart System monitors them every day, using GPS to track how many 
times an Ambassador walked through the park and how many stops were made. There is a 90-
day probationary period with the position. He added that DCA tracks the number of 
complements and complaints received, noting they rarely receive complaints despite there being 
several avenues by which to report them. 

Councilmember Shachner followed up asking when ARPA funding must be allocated by. Chief 
of Staff Storey indicated that funds must be encumbered by 12/1/2024 and completed by 
12/1/2026. He noted the cost of onboarding for the police staffing piece, and that as people left 
over the next several years, the staffing number will go back to what it is currently. If Resolution 
2022-16 were approved, there would be $14 million in ARPA dollars left. 

Public Comment:  Angelina Steiner – 2261 Northland Ave. – Ms. Steiner, co-chair of the Anti-
Racism Taskforce (ARTF), stated that Mayor George had discussed the program with the ARTF 
and the group wrote a letter of support for it. She shared initial apprehension when hearing Mr. 
Eckhart describe the program as another arm of law enforcement, however, was relieved by the 
shared vision of Council and the Mayor during the meeting’s discussion. She emphasized the 
importance of diversity/inclusion training for the Ambassadors and spoke to the divisiveness and 
racism that arose from last year’s violence at Madison Park. She spoke about the weekly block 
parties that came after the tragedy and expressed excitement about what was to come of the 
program. 

Motion by Councilmember Shachner, seconded by Chair Baker to receive and file the 
communication. All members in favor. Motion passed. 

RESOLUTION 2022-16 - A RESOLUTION to take effect immediately provided it receives 
the affirmative vote of at least two thirds of the members of Council, or otherwise to take 
effect and be in force after the earliest period allowed by law, authorizing the Mayor 
and/or Director of Finance or Director of Law to allocate One Million Nine Hundred 
Thousand Dollars ($1,900,000) to for public safety with such funds allocated from the 
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American Rescue Plan (“ARP”) and Coronavirus State and Local Fiscal Recovery Funds 
(“CSLFRF”). (Referred to PS 4/18/22) 

Motion by Councilmember Shachner, seconded by Chair Baker to recommend Resolution 2022-
16 for adoption by the full Council. All members in favor. Motion passed. 

Chair Baker adjourned the meeting at 7:09 p.m. 


