
MINUTES OF THE PUBLIC SAFETY COMMITTEE 
May 24, 2021 

Remote Meeting 
 

Present: Councilmembers Neff, Bullock & Litten 
 
Also Present: Mayor George, Chief Kaucheck, Chief Dunphy, Planning Director Leininger, 
Assistant Law Director Swallow 
 
Call to Order: 6:00 p.m. 
 

Approval of the minutes of the May 3, 2021 Public Safety Committee. 

A motion was made and seconded to approve the minutes of the May 3, 2021 Public Safety 
Committee. A roll call vote was taken as follows: 
 
Yeas: Neff, Bullock, Litten 
Nays: none 
 
Motion adopted. Minutes approved. 
 

**** 
Update from Lakewood Police Department regarding investigations and park safety 

 
Chief Kaucheck reported that all major gun-related incidents have been resolved via arrest with 
the exception of one suspect in the Madison Park shooting. He reported that foot patrols are 
going well and occurring daily. Mayor George added that half of the high-tech cameras are now 
installed and the City is working on the logistics of the others. 
 
Councilmember Bullock asked to work with the Chief on an outstanding records request related 
to video footage of the Madison Park shooting. 
 
Mayor George provided an update on the staffing of park guards and court proctors. There has 
been an ongoing enhanced presence at Madison Park and the City is looking to increase presence 
at other parks as well.  
 
In response to a question from Councilmember Litten, Chief Kaucheck explained that he is 
incentivized to retire within the next two and a half years. He provided assurances that the 
Department is preparing for this and who will step up will depends on when he is ready to make 
an announcement.  
 
Chief Kaucheck provided an update on the department’s vacancies. He reported that there are 
three officers currently in the academy and four are in training. Since he last reported to the 
committee, 2-3 new officers are now on their own. Additionally, one officer will return from 
light duty on May 31.  



Assistant Director Swallow added that the Law Department is currently working with other 
departments to amend the ordinances to create incentives for lateral entry of new police officers. 
Currently, having to start over at the bottom of the pay scale for officers transferring from 
another department has been a deterrent.  

RESOLUTION 2020-39A - A RESOLUTION to take effect immediately provided it 
receives the vote of at least two thirds of the members of Council, or otherwise  to 
take effect at the earliest period allowed  by law, to amend Resolution 2020-39, 
adopted August 3, 2020 in order to extend the curbside express parking program. 

Councilmember Kepple introduced Resolution 2020-39A, explaining that it extends the curbside 
parking program until 12/31/22 and matches the extension of the outdoor dining legislation. She 
noted that Director Leininger had expressed support for the continuation of the program. She 
spoke about the advantages of supporting the program through legislation in order to clear up 
any uncertainty and to communicate the City’s intentions to businesses.  

Councilmember Bullock expressed support for the current program and for continuing it through 
this legislation. 

Councilmember Litten expressed some concern that the express parking spots may put additional 
strain on the City’s parking situation as traffic volumes increase.  

Director Leininger agreed that parking needs would need to be monitored. He pointed out that 
the program is crafted to minimize the impact on parking on  block-by-block basis. He expressed 
confidence that the City can maintain some semblance of this program moving forward.  

Mayor George pointed out that the original legislation importantly establishes a set process that 
involves Public Works, the Mayor and the Chief of Police.  

The Committee agreed to re-evaluate the program if parking demands begin to surpass the desire 
for curbside services in the future.  
 
A motion was made and seconded to recommend Resolution 2020-39A for adoption. A roll call 
vote was taken as follows: 
 
Yeas: Neff, Bullock, Litten 
Nays: none 
 
Motion adopted. Resolution 2020-39A recommended for adoption. 
 

**** 
 

ORDINANCE 18-2021 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or 
otherwise to take effect and be in force at the earliest period allowed by law, 
amending Section 549.02, Carrying Concealed Weapons and Section 549.07 



Unlawful Transactions in Weapons, of the Codified Ordinances of the City of 
Lakewood.  

Councilmember Neff introduced Ordinance 18-2021 and explained that the ordinance is 
necessary due to two pieces of legislation adopted by the Ohio General Assembly. HB 228 
repealed municipal home rule related to certain weapons violations. SB 140 made further 
changes regarding carrying concealed weapons and weapon transactions. Accordingly, 
Lakewood must adopt legislation to mirror the Ohio Revised Code (ORC). 

Assistant Director Swallow added that the ORC includes provisions that can penalize 
municipalities for enforcing local legislation outside the bounds of the ORC. She explained that 
officers are aware of this and have instructions not to cite under the local codes at this time. 

Councilmember Bullock expressed frustration with the State’s restrictions on municipalities and 
with the failure to address increasing gun violence. However, he acknowledged Council’s legal 
obligation to act and stated that he would vote in favor. 

After further discussion with the Law Department, it was stated that if the State further amends 
the weapons Code, that Lakewood would have to amend ours again at that time.  

A motion was made and seconded to recommend Ordinance 18-2021 for adoption. A roll call 
vote was taken as follows: 
 
Yeas: Neff, Bullock, Litten 
Nays: none 
 
Motion adopted. Ordinance 18-2021 recommended for adoption. 

Public Safety Committee adjourned at approximately 6:30 p.m. 

 

 


