
MINUTES OF THE PUBLIC SAFETY COMMITTEE 
June 28, 2021 

City Hall Auditorium 

Present: Councilmembers Neff, Bullock & Litten 

Also Present: Councilmembers Kepple & Shachner, Mayor George, Chief Kaucheck, Director 
Dillinger, & Deputy Clerk Lascu taking minutes. 

Call to Order: 6:00 p.m. 

Approval of the minutes of the May 24, 2021 Public Safety Committee. 

Chairwoman Neff made a motion, seconded by Councilmember Litten to approve the minutes. 
All members present in favor (Bullock absent for vote). Motion passed. 

Communication from the Anti-Racism Task Force regarding the formation of an 
Intersectional Safety Taskforce. (Referred to Public Safety 6/21/21) 

Councilmember Kepple gave an overview of the communication, reiterating that residents are 
concerned about rising crime and noted how addressing mental health needs and environmental 
design can be used to prevent crime. She stated that the intersectional safety group would be 
designed to bring together safety services to look at these methods in a holistic way. 

Angelina Steiner – 2261 Northland Ave. – Ms. Steiner stated she co-authored the communication 
with Kathleen Newsome based on feedback they received from the group. She noted that the 
Anti-Racism Taskforce supported the formation of an intersectional safety group. She also 
expressed taskforce concerns such as sustainability of funding towards the group’s initiatives, 
structural imbalance between the community and the Lakewood Police Department in regard to 
committee recommendations, and regular communication.  The Anti-Racism Taskforce would 
like to be involved in the selection of members to the intersectional safety group. 

Chairwoman Neff stated that she saw the intersectional safety group’s goal as to support the 
police department. She added that Council can work with the group on its sustainability. 

Councilmember Litten stated that while we are all waiting on final American Rescue Plan (ARP) 
guidance, he had heard that the president is adding public safety as an approved use of ARP 
funds, and inquired whether the city looked into this use. Mayor George indicated that the 
administration is exploring potential uses on gun safety. 

Mayor George noted that taskforces typically aren’t funded entities. Ms. Steiner clarified that the 
taskforce hoped to have whatever action items that result from it are sustained. 



The committee then discussed the timeline of ARP funding and short term and long term 
strategies to addressing public safety issues, noting the success of the weekly block parties that 
have been taking place at Madison Park. Mayor George spoke to the positive conversations she 
has had with Every Town for Gun Safety, who concurred with Lakewood’s approach to 
addressing gun violence in the community. 

RESOLUTION 2021-29 -  A RESOLUTION to take effect immediately provided it receives 
the affirmative vote of at least five members of Council, or otherwise to take effect and be 
in force after the earliest period allowed by law, authorizing the Mayor as Director of 
Public Safety, or her designee, to enter into agreements to house prisoners from other 
jurisdictions where staffing of the Lakewood Jail and space permits. (Referred to Public 
Safety 6/7/21) 

Chief Kaucheck stated his department was approached by Fairview Park police about jail space, 
as North Olmsted is shutting down its own jail in July to do renovations. He noted that Fairview 
doesn’t have a lot of prisoners, indicating it would not be a big boost in revenue but would help 
operational efficiency. Upon further questioning from the committee, he added that holding other 
communities’ prisoners is common practice and that Lakewood has asked other communities to 
hold its own as well. 

Chief Kaucheck also spoke to the recent renovations at the Lakewood jail. They mainly focused 
on securing the perimeter of the structure to comply with state standards. Jail capacity was 
reviewed, noting jail space is anticipated in the future due to recent bond reform. 
Councilmembers spoke to how jail renovations and assisting neighboring jurisdictions help to 
increase regional safety. 

Chairwoman Neff made a motion, seconded by Councilmember Litten to recommend  passage of 
Resolution 2021-29 by the full Council. All members in favor. Motion passed. 

RESOLUTION 2021-30 - A RESOLUTION to take effect immediately provided it receives 
the affirmative vote of at least five members of Council, or otherwise to take effect and be 
in force after the earliest period allowed by law, authorizing the Director of Finance to sell 
surplus ammunition to the City of Bay Village. (Referred to Public Safety 6/7/21) 

Chief Kaucheck stated that the police department is transitioning from 40 caliber glock pistols to 
9mm glock pistols. The city of Bay Village asked to purchase the 40 caliber ammo at full cost. 

Councilmember Bullock clarified that the use of ammunition largely from practice shooting and 
not from officers discharging their weapons in the line of duty. Chief Kaucheck concurred and 
added that each officer shoots 100-200 rounds a year during departmental in-services. Typically 
officers will shoot less than 10 a month to qualify for continuing certifications. He concluded 
that officers sometimes put injured deer down in the line of duty, approximately 5 a year. 



Chairwoman Neff made a motion, seconded by Councilmember Litten to recommend passage of 
Resolution 2021-30 by the full Council. All members in favor. Motion passed. 

ORDINANCE 21-2021 - AN ORDINANCE to take effect immediately provided it receives 
the affirmative vote of at least two thirds of the members of Council, or otherwise to take 
effect and be in force at the earliest period allowed by law, amending Sections within 
Chapter 144 Civil Service Commission to allow lateral entry police officers to be hired with 
a grant of seniority for purposes of salary based on prior civil service police service. 
(Referred to Public Safety 6/7/21; 2nd reading 6/21/21) 

Director Dillinger discussed how the police department successfully hired a lateral transfer 
earlier in the year, the first in quite some time, and the city’s interest in bringing more in. She 
discussed the motives officers might have in coming to Lakewood, such as the nice community, 
12-hour shifts, and higher salaries than other departments. The police union board agreed to
count a lateral officer’s every 2 years of previous experience (up to 6 years maximum) for 1 year
of Lakewood time. Transfers must have spent 6 years with Lakewood before being eligible for
promotion.

Chairwoman Neff spoke to her positive experience interacting with the Ward 1 officer 
responsible for her ward. 

Councilmember Litten questioned how a lateral entry might alter the city’s screening process. 
Chief Kaucheck stated they are vetted thoroughly and could not hide any more than a regular 
citizen applying for the job. Chief Kaucheck noted that many of the laterals move quicker 
through the field training process quicker than new hires due to their previous experience. 

Chairwoman Neff made a motion, seconded by Councilmember Litten to recommend passage of 
Ordinance 21-2021 by the full Council. All members in favor. Motion passed. 

Public Comment – Jim Kenney – 1554 Elbur Ave. – Mr. Kenney spoke about issues he and his 
family are having with accused drug dealing/drug dealers on his block. Committee members 
along with Chief Kaucheck and Mayor George discussed approaches to addressing the problem. 
All parties committed to work together to see that any criminal activity is addressed. The police 
department will be following up on the complaint. 

The meeting was adjourned at 6:58 p.m. 
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Tim Collingwood
Location:
Submitted At:  1:23pm 06-28-21

I am in full support of an Intersectional Safety Taskforce. We need to consider as a city a more inclusive definition
of safety, as we have often fallen victim  to the exclusive definition that has hurt Lakewood residents and have
given the city of Lakewood a bad reputation in regards to racial diversity. An Intersectional Safety Taskforce can
begin to amend this harmful, hurtful history.

Mary Anne Crampton
Location:
Submitted At: 12:50pm 06-28-21

I fully support the positions outlined in the ARTF memo. Community-based solutions are proving to be effective in
addressing violence in towns across the US. Lakewood’s tradition of resident engagement combined with
intentionally re:inclusion of historically marginalized populations of color suggests that we are well-positioned  to
have productive discussions related to safety/race/policing.  



I am out of town but hope to be able to participate in tonight’s meeting. In any case, I want to lend my full support
to the recommendations of the Anti-Racism Task Force.
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