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MINUTES OF THE PUBLIC SAFETY COMMITTEE MEETING 
November 8, 2021 
AUDITORIUM 

 
Present: Councilmembers Neff, Bullock, Litten 
 
Also Present: Police Chief Kaucheck, Police Officer Ron Bunner, members of the public, Clerk 
Bach taking minutes 
 
Call to Order: 7:09 p.m. 
 

Approval of the minutes of the June 28, 2021 Public Safety Committee. 
 
Motion by Councilmember Neff and seconded to approve the minutes of the June 28, 2021 
Public Safety Committee meeting. All members voted in favor. Motion passed. Minutes 
approved. 

*** 
 

ORDINANCE 37-2021 - AN ORDINANCE to take effect immediately provided it 
receives the affirmative vote of at least two thirds of the members of Council, or otherwise 
to take effect and be in force at the earliest period allowed by law, amending Sections 
within Chapter 144 Civil Service Commission to allow the hiring of one lateral entry police 
officer for every two officers hired off of the Civil Service Eligibility List. (Placed on 1st 
reading and referred to Public Safety 10/18/21) 

 
Chief Kaucheck introduced and explained Ordinance 37-2021, which proposes to allow for the 
hiring of one lateral police officer for every two officers hired from the Civil Service Eligibility 
List. The current policy calls for one lateral officer hired for every three officers hired from the 
Civil Service Eligibility List. Chief Kaucheck explained that lateral hires help the department as 
they are already certified and can get to work quickly without having to go through the Police 
Academy. He remarked that amending the ordinance will not require LPD to hire more lateral 
officers but that providing the flexibility is helpful. 
 
Officer Bunner addressed Council on behalf of the police union. He expressed the union’s 
support for the change for the betterment of the department. He remarked on the need to change 
policy to entice good candidates to the department and that this is another tool to do so.  
 
Councilmember Neff expressed that she is happy to hear that the union and the administration 
agree on the proposed change. 
 
Councilmember Litten questioned whether this change goes far enough to bring about the 
intended outcomes.  
 
Chief Kaucheck remarked on the various improvements and upgrades that the department has 
recently made that may help attract officers such as an updated shooting range, jail and other 
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facilities. He also commented on the department and the city as offering a positive and 
welcoming work environment. 
 
Councilmember Litten expressed appreciation for the proactive approach.  
 
In response to a question, it was clarified that the proposed change is a civil service rule and does 
not need to be part of the collective bargaining agreement. 
 
The committee and Chief Kaucheck reviewed previous legislative changes that may help with 
hiring and retention such as the legislation which allows a service credit for time previously 
served in another jurisdiction.  
 
Officer Bunner reported that the union has not yet taken a vote on the service credit legislation 
because it is waiting to vote on three items at once.  
 
In response to a question from a committee member, Officer Bunner remarked that pay is a big 
consideration for attracting new officers. He noted that a 2020 survey showed that Lakewood 
officers’ pay is ranked #34 on a list of 38 nearby municipalities. Other important factors include 
opportunities for advancement and morale.  
 
Councilmember Bullock urged the Chief to speak up if there is more that can be done to attract 
and retain officers.  
 
The Chief mentioned that he has put it a capital project for a police locker room upgrade that 
may get bumped out another year or so.  
 
In response to a committee member question about the number of vacancies in the department, 
Chief Kaucheck explained that technically the department is only down one officer. However, 
when you consider the officers who are on leave or still in training, the actual number of officers 
is about 80 who can be on their own. He noted that in the past, when asked, he has rejected the 
idea of needing additional officers. However, he stated that given the recent trends in policing, he 
would like to consider expansion of the department in the future. He noted that current officers 
are being stretched thin from mandatory OT and that off-duty jobs are going unfilled. 
 
Motion by Councilmember Neff and seconded to recommend adoption of 37-2021 to Council. 
All members voted in favor. Motion passed.  
 
Public Safety Committee adjourned at 7:29 p.m. 
 
 


