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MINUTES OF THE HOUSING, PLANNING & DEVELOPMENT COMMITTEE 
JUNE 27, 2022 
AUDITORIUM 

 
Present: Councilmembers Bullock, Shachner & Kepple (virtual) 
 
Also Present: Councilmembers Marx, Rader & Baker; Building Commissioner Parmelee, 
Human Services Director Berry, Development Officer Dan Wyman, Planning Director 
Leininger, Program Manager Martin Castelletti, City Planner David Baas, Trish Rooney & Ray 
Oslin of Lakewood Community Services Center, Allison Urbanek of Lakewood Alive, Carrie 
Pleasants of the Fair Housing Center, Matt Orehek of LSC Service Corps. 
 
Call to Order: 6:02 p.m. 
 

Communication from Councilmembers Rader & Shachner regarding affordable 
housing. (Referred to HPD 10/4/22) 

 
Councilmember Bullock made opening remarks, discussed the committee’s schedule moving 
forward and made introductions. He remarked that housing affordability has long been 
considered a contributor to Lakewood’s character and diversity and that with housing prices 
going up, that is being compromised. He shared his vision and goals for the hearing.  
 
Councilmember Rader remarked that he and Councilmember Shachner met to discuss affordable 
housing in 2021 and are looking to move the conversation beyond what the city is doing, but to 
focus on next steps and a community conversation. 
 
Councilmember Shachner remarked that he wanted to hold these hearings to highlight the city’s 
programs and resources, to debunk misconceptions about the Housing Choice Voucher program, 
to clearly define affordable housing the barriers to creating it, and to look for creative solutions. 
 
At the invitation of the Chair, Quail Ave resident Mary Brown shared her story about moving to 
Lakewood in 2010. Ms. Brown explained that despite financial struggles, she was able to find 
affordable, family-friendly rental housing in Birdtown in 2010 and 2011 and that in 2012, despite 
a modest income, she was able to purchase her current home on Quail Ave. She contemplated 
how even though she is now more financially secure, she would not be able to afford her home 
today. She highlighted the profound market changes in just one decade’s time and how the city 
must work with underserved residents to find creative solutions or else the city’s population will 
change dramatically.  
 
Councilmember Bullock suggested that Ms. Brown’s story embodies part of what the committee 
is looking to address and asked if there are more aspects of the problem hat need to be 
articulated.  
 
Allison Urbanek noted that the city’s housing costs began to rise in 2015. At first the rise was 
slow and thought to be a type of market correction. However, since then, prices have risen 
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exponentially, which is not good. She referenced the city’s affordable housing strategy and 
resources and encouraged the committee to develop ways to incentivize affordability.  
 
Councilmember Shachner defined the current affordable housing crisis as a result of housing 
prices rising faster than income. He questioned what policy changes are within the city’s control 
such as zoning decisions to promote density 
 
Councilmember Baker added that there might be zoning solutions such as eliminating parking 
minimums. He warned that some of these solutions may be controversial and that affordable 
housing advocates will need to be united and supportive.  
 
Carrie Pleasants of the Fair Housing Center shared that many Lakewood renters are being 
displaced when new landlords refuse to accommodate housing vouchers. She suggested that 
perhaps the city revisit the source of income legislation that was proposed in the past. She noted 
that some landlords reject vouchers due to misconceptions about the program and the people in 
it.  
 
At the invitation of the Chair, Director Leininger provided an analysis of the barriers to 
affordable housing. He clarified that the city shares the HUD definition of affordable housing – 
that is housing for those at 80% of AMI and below. He acknowledged that there are few 
resources available for those in the “missing middle.” He identified and expounded upon the 
following barriers: 

• Negative perception of housing vouchers 
• Diminishing number of affordable units available 
• Outdated limitations on HUD spending 
• State prohibitions on rent control legislation 
• Relatively limited CDBG funds 

 
He discussed the progress the city has made on affordable housing and future anticipated 
opportunities. 
 
Councilmember Bullock suggested that the City potentially shift more CDBG funds toward 
housing affordability initiatives. 
 
Commissioner Parmelee reported that housing permit activity is high and reflects new 
investments in properties. He noted that house flipping is ongoing but that it is slowing down 
because flippers are not able to find the low prices they once did. He reported 26 vacant 
properties in the city and 3,088 housing licenses.  
 
Ms. Rooney of Lakewood Community Services Center noted that affordable housing is a 
different issue for renters than it is for homeowners. She explained that 95% of her clients are at 
or below 30% AMI. One of the biggest challenges that she described was developers purchasing 
buildings, significantly raising the rents, and displacing existing residents. She noted that only 
two Lakewood landlords advertise that they accept vouchers and only about five will. She noted 
that many displaced longtime residents will not be able to stay in Lakewood due to affordability.  
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Mr. Orehek of LSC explained some of the challenges to financing affordable housing. He shared 
that $1,000 per month is the conventional definition of affordable housing.  
 
Housing, Planning & Development Committee adjourned at approximately 7:00 p.m. 
 
 
 
 



Affordable Housing Hearing Series for Housing, 
Planning, and Development Committee 
June-July 2022 

Working Draft Agenda 
 
Housing Committee hearing series on Affordable Housing policy in Lakewood 
 
Dates: 
June 27, 6-7 pm 
July 5, 7-7:30 pm 
July 11, 7-8 pm 
 
Goals: 

• Communicate across silos within and without city hall 
• Explore gaps in what we are currently doing 
• Identify metrics by which we can measure progress towards goals: e.g. housing prices, LMI 

population, CDBG budget. 
• Long-term: Facilitate work independent of and outside city hall to build upon what city 

government is doing/can do 
 
 
June 27: 

I. Intros (very brief) – 5 min 

II. Defining problem: what are we trying to fix? 
A. What are the needs given what we're hearing today? 
B. What are the gaps in what we are we doing today 

III. Defining success/policy goal: 
A. If we were successful, how would we know we were successful? e.g. 

1. Income diversity mix retained; 
2. adequate housing supply for people at price of 30% or less of gross income 
3. Define what "affordable" means for Lakewoodites 

 
 
 
 
 



July 5 
Rental property discussion 
 
July 11 
Owner-occupancy property discussion 
    
 
Experts: 
 
Rental property discussion: 

• Donn Heckelmoser and Matt Orehek, LSC 
• Trish Rooney & Ray Oslin, LCSC 
• Emma Petrie Barcelona / Eden 
• Carrie Pleasants, Fair Housing Center for Rights & Research 

 
Owner/Occupancy discussion: 

• Allison Urbanek, LakewoodAlive 
• Chad Berry, City of Lakewood Human Services Director 
• Dan Wyman, City of Lakewood CDBG Administrator 

 
Both: 

• David Baas, City of Lakewood, Planning Department 
• Chris Parmalee, City of Lakewood, Division of Building and Housing 
• Marty Castelleti, City of Lakewood, Planning & Development Department 

 

 



Housing, Planning, & Development Committee
06-27-22 18:00

Agenda Name Comments Support Oppose Neutral

Communication from Councilmembers Rader & Shachner regarding
affordable housing. (Referred to HPD 10/4/21)

1 0 0 0

Sentiments for All Agenda Items

The following graphs display sentiments for comments that have location data. Only locations of users who have commented
will be shown.

Overall Sentiment

Agenda Item: eComments for Communication from Councilmembers Rader & Shachner regarding affordable housing.
(Referred to HPD 10/4/21)

Overall Sentiment

Jesse Boyd
Location:
Submitted At:  5:43pm 06-27-22

"A flurry of studies over the past few years have consistently found that new market-rate development, even of the
luxury variety, helps relieve pressure on local housing prices in this way. According to one 2019 study of low-
income census tracts, the construction of new market-rate rentals resulted in rents for nearby buildings falling by
5 to 7 percent. A more recent 2021 study, by the economist Kate Pennington, looking exclusively at San
Francisco, found a more modest drop of 2 percent, alongside evidence that new development reduces the
displacement and eviction of existing residents. It might not change minds at a raucous public hearing, but the
research is clear: Even new high-end development can help cool local housing prices."

__
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City of Lakewood
Housing & Planning Development Committee

Affordable Housing Discussion

Affordable Housing Strategy
1. Launch Rental Restoration Program Preserving 

Affordability

2. Identify Gap Financing for Rental Development Projects

3. Enhance Existing and Cultivate New Non-Profit 
Partnerships

4. Provide More Affordable Homeownership 
Opportunities for LMI Households

5. Support New Affordable Home Construction

6. Connect Property Owners to Resources and Incentives

7. Outreach & Advocate to HUD

8. Modify Existing CRA to Create New Affordable 
Housing Rental Units

Community Development Programs



HOME Funding
2017 190,232$           Current Contract
2018 274,107$           Current Contract
2019 247,119$           Future Contract
2020 276,384$           Future Contract
2021 276,402$           Future Contract
2022 315,652$           Future Contract

464,339$           Current Contract
524,952$           Program Income

989,291$           Current Available

1,115,557$        Future Contracts
1,091,667$        HOME ARPA (Pending)

2,207,224$        Future Available

3,196,515$        TOTAL AVAILABLE

Income Limits (% AMI)

HH Size 30% 50% 80% 100% 120%
1 17,980$       29,900$       47,850$       59,800$          71,760$          
2 20,500$       34,200$       54,650$       68,400$          82,080$          
3 23,050$       38,450$       61,500$       76,900$          92,280$          
4 27,750$       42,700$       68,300$       85,400$          102,480$       
5 32,470$       46,150$       73,800$       92,300$          110,760$       
6 37,190$       49,550$       79,250$       99,100$          118,920$       
7 41,910$       52,950$       84,700$       105,900$       127,080$       
8 46,630$       56,400$       90,200$       112,800$       135,360$       

% of Area Median Income
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