
 

 

TAEB Minutes Jan. 12, 2022 
 
Attendees: Linda Grandstaff, Matt Krems, David Sangree, Thom Evans, Rita Stevens, Tristan Rader 
 
The meeting was called to order at 6:00 pm via Go To Meeting. Following a motion by Matt, wit a 
second by David, the minutes of the November 9 meeting were approved as submitted. Rita Stevens, 
a new resident of Lakewood, who served on a similar tree board in Pennsylvania, was welcomed to 
the meeting.  
 
There was a discussion of both the Board meeting schedule and membership of the Board.  There are 
two open seats to be filled, one by the Mayor and one by City Council.  Members agreed to continue 
to meet monthly on the second Wednesday of each month at 6 pm.  Once new members of the Board 
are appointed, the schedule will be reviewed and adjusted as needed.  (N.B. the chair contacted the 
Clerk of Council regarding membership and was informed Mayor has put out a call for applicants 
which she will share with Council.) 
 
An update of the Fall and Spring Planting plans was provided by Thom. Approximately 200 trees, 
made up of more than a dozen species, were planted in the fall.  The same number (200) and species 
are planned for spring planting and will go out to bid in February.  The grant received by the city from 
Cuyahoga County to support the tree planting program was $50,000, with the city required to provide 
60% and the county 40% of planting costs. The city’s budget for planting is approx. $130,000.  There 
was a discussion of the varieties and Thom will provide the board the list of species planted, but noted 
that Crimson King maple was not on the list, after concerns had been raised last year. There was a 
related discussion of generating a recommendation from the Board of trees that should be prohibited 
for planting in Lakewood as an addendum to the Weed Ordinance which Tristan noted had been 
recently reviewed, in order to eliminate planting of invasive and environmentally deleterious trees, 
such as Callery pears, tree of heaven and paulownia.   It was recommended that tree guards be 
included in the bid request, in order to protect the trees from deer damage.   
 
There was a related discussion of the various tree planting programs and the need for the board to 
provide community outreach to encourage utilization of the programs.  In addition to the regular tree 
lawn planting program, there is a small tree lawn planting program to encourage planting in residents’ 
front lawns if their tree lawn is inadequate for the regular program.  Approximately 20 streets qualify 
but not all homes may have adequate front lawns to qualify.  In addition, there is a shade tree planting 
program for residents to have a tree planted from the same species being planted by the city, at the 
same wholesale tree and planting cost that the city pays.  The Board will develop draft 
communications to encourage access of the programs. David volunteered to draft a communication 
for review at our next meeting. 
 
There was a discussion of a Tree Contest, possibly in collaboration with the Lakewood Observer, with 
multiple categories. Categories such as Biggest Tree, Best Tree Lined Block and others were 
discussed.  A contest proposal draft will be developed to be discussed with Jim O’Brien at the 
Lakewood Observer.  Linda will draft a proposal. There was a discussion of Earth Day/Arbor Day tree 
planting programs as another mechanism to educate and mobilize residents to plant and maintain the 
tree canopy.  A Board volunteer to draft a proposal will be identified.  The Moses Cleaveland draft 
blog will be submitted for approval also.  
 
Thom noted that he met with the IT department and future meetings, if virtual, will be held by Zoom 
versus Go To Meeting.  With a motion by David and second by Matt, the meeting was adjourned at 
7:00 pm. 
 
Respectfully submitted by Linda Grandstaff, Chair/Secretary 


