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MINUTES OF THE HEALTH & HUMAN SERVICES COMMITTEE 
NOVEMBER 1, 2021 

AUDITORIUM 
 

Present: Councilmembers Litten, Kepple & Rader 
 
Also Present: Law Director Corrigan, Human Services Director Gelsomino, Cuyahoga County 
Board of Health Commissioner (CCBH) Terry Allan, CCBH directors and staff, Deputy Clerk 
Lascu, Clerk Bach taking minutes 
 
Call to Order: 6:03 p.m. 
 

Approval of the minutes of the Health & Human Services Committee held February 
22, 2021. 

Motion was made and seconded to approve the minutes of the February 22, 2021 meeting of the 
Health & Human Services Committee. All members voted in favor. Minutes approved. 

RESOLUTION 2021-52 - A RESOLUTION to take effect immediately provided it 
receives the affirmative vote of at least five members of Council, or otherwise to 
take effect and be in force after the earliest period allowed by law, authorizing the 
Mayor to enter into an agreement with the District Advisory Council of Cuyahoga 
County, Ohio General Health District for the provision of public health services 
within the City of Lakewood for a two year period in an amount not to exceed 
$305,652.00 commencing January 1, 2022 and $336,217.00 commencing January 1, 
2023… 

 
Director Corrigan introduced Resolution 2021-52, explaining that it authorizes the mayor to 
enter into a two-year contract with Cuyahoga County Board of Health. The proposed contract 
calls for a 10% increase in 2022 and an additional 10% increase in 2023 
 
Commissioner Allan provided an update on the state of the COVID pandemic and the CCBH 
response. Some highlights included: 

• CCBH hired 32 contract staff to assist with vaccinations, contract tracing, homebound 
vaccinations, data analysis and other duties. 

• A phone bank was set up that responded to hundreds of calls per day for over a year. 
• County positivity rate is at about 9%. It has been moving in the right direction but is 

currently plateaued.  
• The County is still experiencing an average of 200 cases per day. This is down from the 

peak when there were 1,000 cases per day. The current rate remains 2-3 times higher than 
the CDC definition of high transmission. 

• Lakewood’s vaccination rate is 70%. 
 
Commissioner Allan presented the numbers of cases, deaths, and hospitalizations in the County. 
He presented vaccination rates by age and race. He emphasized that hospitals are under stress. 
CCBH is providing booster shots and will soon help in the effort to vaccinate children ages 5-12.  
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Commissioner Allan discussed the role of the Environmental Public Health Division in its 
response to the pandemic, as well as its other duties, some of which have included providing 
guidance to businesses around new public health/social distancing orders, coordinating with 
schools, fire departments and the governor’s office, food inspections, nuisance complaints, water 
quality inspections, among others. He also emphasized the work of the division to lower the 
blood lead level rate by more than half since 2007, when CCBH first started serving Lakewood.  
 
Commissioner Allan emphasized that the agency’s COVID response has been continuous for 20 
months. CCBH has not asked communities for additional funds during COVID, but must ask 
now in order to sustain COVID response and to invest in infrastructure. At the moment, the State 
is providing funds for these expenses, but those funds will expire at some point. The agency feels 
good that it has played a part in protecting the most vulnerable and helping communities avoid 
the worst, including overflowing hospitals – which has not happened thanks to CCBH efforts.  
 
The committee expressed appreciation to Commissioner Allan and all staff at CCBH for their 
hard work and guidance through the pandemic.  
 
In response to a question, Commissioner Allan clarified that CCBH is currently using state 
money to fund 32 contract employees and 5 contract nurses. The agency has a regular staff size 
of 160. CCBH needs to prepare for the state to sunset its funding, while also being reasonable 
with its requests for increases. He mentioned that CCBH is usually very effective in securing 
grant dollars for its programs. 
 
John Sobolewski of CCBH spoke about the possibility of using ARPA funds to tackle lead 
issues. He has been in communication with the County about the possibility. 
 
In response to a question, Commissioner Allan and Rick Novickis remarked further about what 
additional infrastructure will be supported by the contract increase. They emphasized that the 
agency is doing 3-5 large-scale vaccine clinic per week, administering boosters and homebound 
vaccines. Ongoing support is needed to help with planning and coordinating the logistics of these 
initiatives as well case tracking, data analytics and supporting people who test positive and lack 
resources. 
 
The committee and Commissioner Allan discussed CCBH’s efforts to increase vaccination 
access among minority communities. These efforts have included: 

• Providing cash incentives for first doses 
• Working with translators and faith leaders 
• Targeted outreach 
• Door to door canvassing 
• Working with a diverse team of outreach workers 

 
Commissioner Allan acknowledged that there can be a lack of trust among minority 
communities. CCBH plans to be available and ready with vaccines when people are ready to get 
them. 
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The committee and Commissioner Allan discussed data and analytics. Commissioner Allan 
states that contracted workers are currently doing this work and that it is expensive. The agency 
hopes to expand and invest in this.  
 
Director Gelsomino expressed appreciation to CCBH for its support and calm throughout the 
pandemic. She remarked on lessons learned by the city through this challenging time. She 
acknowledged the tremendous work CCBH has done during the pandemic but also wanted to 
make sure its other work gets attention. She expressed that the proposed contract increases are 
reasonable in order to invest in a stronger infrastructure. She asked CCBH to provide the routine 
annual report that it usually does. 
 
A motion was made and seconded to recommend adoption of Resolution 2021-52 
 
Discussion: Councilmember Bullock asked Commissioner Allan to explain why Lakewood’s 
vaccination rate is so much higher than average.  
 
Commissioner Allan said that perhaps Council would know best and that it all has to do with the 
dynamics of a community. He added that older people are reliably willing to be vaccinated and 
understand the risk.  
 
Commissioner Allan and the committee discussed the roll out of vaccines for children ages 5-11. 
 
In response to a question by Director Gelsomino, Commissioner Allan made the case for keeping 
masks on indoors throughout the cold/flu season.  
 
On the motion: All members voted in favor.  
 
Health & Human Services Committee adjourned at 7:00 p.m. 
 
 
 
 


