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Issued 07/23/21 
PUBLIC NOTICE  
PUBLIC WORKS & SUSTAINABILITY COMMITTEE  

The Public Works & Sustainability Committee will hold a meeting Tuesday July 27, 
2021 at 6:00 p.m. in the City Hall Auditorium at 12650 Detroit Ave. The meeting is open 
to the public.  

Due to the ongoing COVID-19 pandemic, a face covering OR a copy (digital or paper) of a valid 
vaccination card is required for entry to City Hall. 

The meeting will be livestreamed on the City’s website at the following link: 

www.lakewoodoh.gov/councilvideos 

PUBLIC COMMENT PROTOCOL (Updated 6/21) 
The public is invited to comment on agenda items in person or by submitting a written comment in advance 
of the meeting using the eComment platform available here. 

The agenda is as follows: 
Approval of the minutes of the joint meeting of the Finance Committee and Public Works & 
Sustainability Committee held July 19, 2021. 

Communication from Councilmembers Bullock & Litten regarding duties for recreation activities and 
maintenance of facilities to be formalized and improved. (Referred to PWS 6/7/21) 

RESOLUTION 2021-23 - A RESOLUTION to take effect immediately provided it receives the 
affirmative vote of at least two thirds of the members of Council, or otherwise to take effect and be in 
force at the earliest period allowed by law, authorizing the Mayor to enter into a memorandum of 
understanding with the Superintendent of the Lakewood City Schools regarding the division of duties 
and responsibilities for the operation and maintenance of recreation fields and facilities. (Referred to 
PWS 6/7/21) 

http://www.ci.lakewood.oh.us/
http://www.lakewoodoh.gov/councilvideos
https://onelakewood.granicusideas.com/meetings/1787-public-works-and-sustainability-committee/agenda_items


 
Tristan Rader, Chair 
Tom Bullock, Jason Shachner; Members 
PUBLIC WORKS & SUSTAINABILITY COMMITTEE 
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June 7, 2021 
Lakewood City Council 
12650 Detroit Avenue 
Lakewood, Ohio 44107 

Re: Duties for Recreation activities and maintenance of facilities to be formalized and improved 

Dear Mayor and Members of Council, 

Recent community needs and conversations have brought about concerns communicated to us regarding a hope to 
formalize, better detail, and improve the agreement between the City of Lakewood and Lakewood City Schools to 
jointly conduct sports and recreation activities and to maintain and operate the fields and facilities for them. Our 
hope is that such an effort would better define the division of duties, definition of responsibilities, performance 
standards, customer satisfaction, and accountability for successfully conducting this work on behalf of citizens, 
recreation program participants, and park users.  

For us, a recent indicator of the need for change has been residents’ pulling together personal funds for maintenance 
needs, with teams also spending additional funds to utilize fields outside of Lakewood.  Residents who pay taxes 
for these services in Lakewood ask why they must do so, and seek answers from their leadership, which includes 
Council, the Mayor, our Board of Education and the Superintendent.  

With agreements and MOUs along the way, we have been operating by oral tradition rather than written policy. In 
seeking answers, City government itself cannot provide a clear answer as to what we do, why, and for how long. 
Research into City Council records turns up legislation dating back at least to 1974 establishing cooperation 
between the City and Schools for joint operation of the refreshment stands, and multiple documents in the 1980s 
established joint operation of the pools. The 2009 document (attached) delineates at least some of the 
responsibilities and division of duties, which seems to be followed in practice, but we can find no record of it ever 
having been formally adopted. And while it specifies many things, it does not fully detail all responsibilities nor 
address the concerns above. Notably, the City’s Active Living Task Force in 2015 recommended that the City 
“Foster greater collaboration among active living and recreation providers including the City of Lakewood and the 
Lakewood City Schools Community Recreation and Education Department.”  

The time has come to update, better detail, and formalize a cooperative agreement that incorporates, among other 
things, metrics for success and accountability for performance. Following this communication is a placeholder 
resolution to get that process started. We have not attempted to draft the details of an agreement here but we join 
the citizens in acknowledging that improvements are needed and establishing an expectation that they be achieved. 
We anticipate that cooperative work between the City Council, the Board of Education, the Division of Parks and 
Public Property, the Recreation Department, and residents, will be needed to update, formalize and adopt a new 
detailed agreement. 
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In addition, we anticipate that there may be deferred maintenance and improvements needed at city-owned sports 
fields used for recreation activities and want to ensure this work is planned, funded, scheduled, and completed in 
the near term. We anticipate making funding proposals this summer to achieve this. 

We look forward to discussion with the Administration, Board of Education, parks users, recreation league 
managers and coaches, and the citizens of Lakewood. Please refer this to the Public Works and Sustainability 
Committee for further consideration.  

Sincerely, 

Tom Bullock  John Litten 
Councilperson at Large Council Vice-President 

Councilmember, Ward 3 

Daniel J. O’Malley 
President of Council 

Attachment: Recreation Fach_Beno Madigan 2009 unofficial summary of division of duties.pdf 
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RESOLUTION 2021-23     By: Bullock, Litten 
 
 A RESOLUTION to take effect immediately provided it receives the affirmative vote of 
at least two thirds of the members of Council, or otherwise to take effect and be in force at the 
earliest period allowed by law, authorizing the Mayor to enter into a memorandum of 
understanding with the Superintendent of the Lakewood City Schools regarding the division of 
duties and responsibilities for the operation and maintenance of recreation fields and facilities. 
 
 WHEREAS, for several decades, the City and Schools have been working together 
through informal channels to operate the City’s recreation fields and facilities; and, 
 
 WHEREAS, attached hereto is a proposed memorandum of understanding (attachment 
A) to formally outline the terms of the City’s and Schools’ division of duties and responsibilities 
for the operation and maintenance of recreation fields and facilities; and, 
 
 WHEREAS, the intent of the memorandum of understanding is to update, detail and 
formalize a cooperative agreement that prioritizes the input and needs of recreation users and 
residents; and, 
 
 WHEREAS, as set forth in Section 2.12 of the Third Amended Charter of the City of 
Lakewood, this Council by a vote of at least two thirds of its members determines that this 
ordinance is an emergency measure and that it shall take effect immediately, and that it is 
necessary for the immediate preservation of the public property, health, and safety and to provide 
for the usual daily operation of the City in that a formal agreement would clarify expectations 
and improve accountability. Now therefore, 
  

BE IT RESOLVED BY THE CITY OF LAKEWOOD, OHIO: 
 

Section 1. The Mayor is hereby authorized to enter into a memorandum of understanding 
with the Superintendent of Lakewood City Schools regarding the division of duties and 
responsibilities for the operation and maintenance of recreation fields and facilities. 
 
Section 2. It is found and determined that all formal actions of this Council concerning 
and relating to the passage of this resolution were adopted in an open meeting of this council, 
and that all such deliberations of this Council and any of its committees that resulted in such 
formal. 
 
Section 3. This ordinance is hereby declared to be an emergency measure necessary for 
the immediate preservation of the public peace, property, health, safety and welfare in the City 
and for the usual daily operation of the City for the reasons set forth and defined in the preamble 
to this ordinance, and provided it receives the affirmative vote of at least two thirds of the 
members of Council, this ordinance shall take effect and be in force immediately upon its 
adoption by the Council and approval by the Mayor, or otherwise it shall take effect and be in 
force after the earliest period allowed by law. 
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Adopted: ___________________________ ________________________________ 
DANIEL J. O’MALLEY, PRESIDENT 

 
 
       ________________________________ 

MAUREEN M. BACH, CLERK 
 
 
Approved: ___________________________ ________________________________ 

MEGHAN F. GEORGE, MAYOR 
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Attachment A 
(to be provided) 
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