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PUBLIC NOTICE – COMMITTEE OF THE WHOLE                                        
 
The Committee of the Whole will meet Monday October 25, 2021 at 5:30 p.m. in the 
City Hall Auditorium at 12650 Detroit Ave. 
 
Due to the ongoing COVID-19 pandemic, a face covering is required for entry to City Hall. 
 

 
The meeting will be livestreamed on the City’s website at the following link: 
 

www.lakewoodoh.gov/councilvideos 

PUBLIC COMMENT PROTOCOL (Updated 6/21) 
The public is invited to comment on agenda by submitting a written comment in advance of the meeting using 
the eComment platform available HERE. New eComment users must create an account. 
 
 

The agenda is as follows: 
 

Approval of the minutes of the October 11, 2021 Committee of the Whole 
 
Communication from Anti-Racism Task Force in response to public safety communications referred 
April 19, 2021. (Referred to COW 7/19/21) 
 
RESOLUTION 2021-39 - A RESOLUTION to take effect immediately provided it receives the 
affirmative vote of at least two thirds of the members of Council, or otherwise to take effect and be in 
force after the earliest period allowed by law, appointing __  (first appointee), _(second appointee) _, 
and _____(third appointee)_____ to the Anti-Racism Task Force for terms beginning January 1, 2022 
and ending December 31, 2023. (Referred to COW 9/7/21) 
 
Report from the Anti-Racism Task Force. (Referred to COW 7/19/21) 
 
 
Dan O’Malley, Chair 
COMMITTEE OF THE WHOLE 

http://www.lakewoodoh.gov/
http://www.lakewoodoh.gov/councilvideos
https://onelakewood.granicusideas.com/meetings/1810-committee-of-the-whole/agenda_items
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July 12, 2021 

Dear Councilmembers Litten, O’Malley, and Rader: 

Thank you for your communication entitled, Public Safety Recommendations which described seven (7) 
recommendations for actions in response to recent gun violence in Lakewood.  The Lakewood Anti-Racism Task Force 
(ARTF) has carefully read, considered, and discussed together your recommendations.  Here is our feedback for each of 
the seven recommendations. 

1. ARTF responded on the record to councilmembers Kepple, Shachner, and Neff, stating our support for the
“formation of an Intersectional Safety Task Force, or similar body to engage with city leadership regarding
safety of Lakewood residents, businesses, and visitors.” As we stated in that communication we support an
emphasis on evidence-based practices, intersectional focus, and the application of holistic, integrated, and
equitable lenses to address safety needs and policies in our community.  If the City considers hiring a
separate Public Safety Director we have concerns about qualification, accountability, and sustainability and
do not recommend proceeding without further consideration and additional conversations between the
ARTF, City Council, and Administration.

2. Appropriate, thoughtful responses to traumatic community events positions Lakewood as a community that
cares for our neighbors and community members’ wellness as part of its already robust legal and police
response.

Prioritizing trauma-informed, evidence-based interventions which incorporate individual, family, and
community contexts are critical to community safety. This requires intentional, proactive planning rather than
reaction from public safety officials and a commitment to bridging gaps to trauma-informed care for racially
and ethnically diverse community members.

A Crisis Response Team (CRT) comprised of paid, qualified professionals should be an integral part of public
safety strategy, and be offered as part of the routine response to violent and other traumatic incidents in
Lakewood. While regular and continuing collaboration with existing mobile crisis and trauma services is
necessary, for immediate response to traumatic incidents the City should maintain its own CRT to rapidly
deploy in tandem with police. Staffing and funding for this unit should be prioritized as a regular budget line
item, and not as a temporary response to recent incidents and concerns.

3. Training and staffing of public safety forces in Lakewood are important at all times and should not come as
a response to a violent incident.  Instead, the criteria for hiring public safety forces should center social and
racial justice values and position Lakewood as a competitive place to work. Those hired should reflect the
diversity of our community. The ARTF has begun and will continue to work in the area of Safety and we
look forward to discussing evidence-based, relevant, and timely training for our public safety forces that
helps keep them safe, and all members of our community safe as well.  We do not support this
recommendation.

4. The ARTF does not offer advice about building succession plans for key safety force positions.

5. The ARTF strongly believes Lakewood Block Clubs are missing structure, training, and capacity building.
Their purpose should be to build community and look out for neighbors in need of support.  Block Clubs
should not be used as surveillance or watch groups because those quickly erode trust and often target
already marginalized community members.  The City should disqualify clubs that serve as watch groups.
The City should use research-based strategies to help block clubs build stronger neighbors.  We welcome
further conversation on this point.

http://www.lakewoodoh.gov/
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6. The ARTF would like to see data and metrics supporting the idea that ward community police officers have
effectively made connections and built relationships in the community before advising on this matter.
Specifically, the task force seeks information about who benefits from this model, who is harmed or
neglected, and what, if any, specialized training these officers receive. ARTF requests the City use and
communicate outcomes and data collection methodologies.

7. Point 7 recognizes “increased presence” of safety forces in the parks can cause both reassurance for some
and anxiety and exclusion for others. The truth of your statement means City Council chose a response to
safety which perpetuates white-body supremacy, as you knew this response causes harm to BIPOC
residents. Disregarding this harm is, by definition, racism and centers the safety of white residents over
others.  We believe this communication is the beginning of a much needed discussion about the way safety
is managed in Lakewood.  The ARTF, in collaboration with others in our community, and with evidence-
based research, will continue to pursue this work.  It is the intention of ARTF to help Councilmembers
make anti-racist decisions in response to incidents like the recent violence in Lakewood and also as a
matter of policy and daily work within the City.  Recommendation seven (7) falls short of that work.

After reading these recommendations as a whole, the ARTF asks: (1) How can the City of Lakewood be an ally to its 
residents when it does not acknowledge the real racism and disparities BIPOC residents face? (2) How can BIPOC 
residents trust city officials and public safety forces when the very real harms they experience are not concretely 
acknowledged or remedied?  

The resolution passed by Council convening this task force established a contract of public trust. The contract set forth a 
guiding framework for building a future in Lakewood that incorporates inclusive, anti-racist values into its governing 
policy. How does Council plan to actively address safety concerns and fulfill its contract with the BIPOC residents in 
Lakewood? 

Respectfully Submitted, 

Janika Cook, Co-Secretary 
Jasany Jenkins, ARTF Co-Chair 
Kathleen McBride 
Kathleen Newsome 
Samuel Pearson  
Laura Rodriguez-Carbone, ARTF Co-Chair 
Wayne Smith III 
Angelina Steiner 
William Yeung, Co-Secretary 
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April 19, 2021 

Dear Colleagues: 

I’m sure we would all agree that our city’s safety and well-being is of the utmost importance. Recent events 
have been scary for our residents and challenging for our safety forces. Both our residents and safety forces 
have proven resilient and committed to our city. It is with this resilience in mind that we make the following 
recommendations. These are intended to help us all reach the shared goal of increased safety and well-being in 
a manner that is both equitable and intentional. We acknowledge that Black, Indigenous, and people of color 
face significant disparities in navigating interactions with law enforcement. As we work to address gun 
violence, we must be intentional about addressing these disparities as well as we work together towards 
solutions. 

1. We would like the city to form a public safety task force to consider hiring a separate public safety
director.  We the undersigned would be supportive of budgeting for it in 2022 and seeking to fill the
position here in 2021, should the committee find this to be important and necessary. A focus on
experience in public safety coupled with mental health knowledge are high priorities. We understand
this issue has been contentious in the past, and hope to depoliticize the matter via the use of this citizen
led task force.

2. Understanding that gun violence is a national epidemic we encourage the administration to consider
forming a volunteer Crisis Response Team which would consist of individuals trained to provide
trauma informed care and education in the aftermath of a critical incident, either small or large-scale,
scaling the response to the need.

3. Consider means to expedite training and filling of all existing positions within our public safety forces.
This does not mean acting recklessly or without concern for proper protocols, but if screening processes
could be streamlined we feel this is important to filling vacancies and would welcome proposals, even
if additional funds are required.

4. Consider means to develop succession plans for all key safety force positions at least one year in
advance.

5. Consider adding more capacity to grow block clubs as a means to increased public safety and
community engagement. While not a sole means to increased safety, we know that these groups are an
essential ingredient.

6. Prioritize the filling of all ward community police officer roles. These roles have been a wonderful
means for community members to connect and build relationships with our police department outside of
actual safety concerns. If necessary, also adjust the hours to accommodate the highest rate of resident
needs.

7. Commit to means for increasing safety that take into account the likely impacts on people of color.
While an increased presence in the parks can provide a sense of calm and reassurance to some residents,
it may trigger anxiety and cause for further concern in others.
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We are sure that the administration has already considered some or all of these items, and may also have 
additional ones to provide for a safer Lakewood. We hope that these items could be discussed promptly 
within our public safety committee, committee of the whole or another committee of our colleagues’ 
choosing.  

Yours in service, 

John Litten Daniel J. O’Malley Tristan Rader 
Council Vice-President  President of Council  Councilmember At-Large 
Councilmember, Ward 3 Councilmember, Ward 4 
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RESOLUTION NO. 2021-39 BY: O’MALLEY 

A RESOLUTION to take effect immediately provided it receives the affirmative vote 
of at least two thirds of the members of Council, or otherwise to take effect and be in force 
after the earliest period allowed by law, appointing __  (first appointee)______, _(second 
appointee) _, and _____(third appointee)_____ to the Anti-Racism Task Force for terms 
beginning January 1, 2022 and ending December 31, 2023. 

WHEREAS, three terms ending December 31, 2021 will cause vacancies on the Anti-
Racism Task Force in seats occupied by Council appointees, necessitating new appointments 
to the task force; and, 

WHEREAS, as set forth in Section 2.12 of the Third Amended Charter of the City of 
Lakewood, this Council by a vote of at least two thirds of its members determines that this 
resolution is an emergency measure and that it shall take effect immediately, and that it is 
necessary for the immediate preservation of the public property, health, and safety and to 
provide for the usual daily operation of municipal departments, in that these positions should 
be filled immediately so as to ensure the task force is at full capacity to perform its work; now, 
therefore, 

BE IT RESOLVED BY THE CITY OF LAKEWOOD, OHIO: 

Section 1. Council appoints __  (first appointee)______, _(second appointee) _, and 
_____(third appointee)_____, to the Anti-Racism Task Force for terms beginning January 1, 
2022 and ending December 31, 2023. 

Section 2. It is found and determined that all formal actions of this Council concerning 
and relating to the passage of this resolution were passed in open meetings of this Council and 
that all deliberations of this Council and any of its committees that resulted in such actions 
were in meetings open to the public and in compliance with legal requirements. 

Section 3. This resolution is hereby declared to be an emergency measure necessary for 
the immediate preservation of the public peace, property, health, safety and welfare in the City 
and for the usual daily operation of the City for the reasons set forth and defined in the 
preamble to this ordinance, and provided it receives the affirmative vote of at least two thirds 
of the members of Council, this resolution shall take effect and be in force immediately upon 
its adoption by the Council and approval by the Mayor, or otherwise it shall take effect and be 
in force after the earliest period allowed by law. 

Adopted: 
Daniel J. O’Malley, Council President  

Maureen M. Bach, Council Clerk 

Approved: 
Meghan F. George, Mayor 

Referred to COW 9/7/21



June 29, 2021

The Lakewood Anti-Racism Task Force (ARTF) submits the following report to Lakewood City
Council summarizing activities and actions taken, as well as providing a general overview of
potential forthcoming work. This is the first of many reports to be made to Lakewood City
Council regarding the Task Force’s activities. The Task Force’s initial work has focused on building
the infrastructure of the body and has been undertaken concurrently to responses to critical
communications from the Mayor and City Council, as well as support activities surrounding
public safety in Lakewood. We respectfully submit this summary report to the city council
docket and look forward to additional communications and questions from members of city
council regarding the points summarized herein.

Respectfully,

The Lakewood Anti-Racism Task Force

Report to City Council From the Lakewood Anti-racism Task Force
Date: June 29, 2021

Resolution: The charge of the Anti-Racism Task Force is to advise and work with the
administration to ensure the value of anti-racism is foundational and unambiguously
expressed in all city objectives such as safety, housing, education and culture, and community
wellness.

SAFETY
● The Mayor and City Council have taken the first step in integrating anti-racism as a

value by referring communications and proposals from City Council and the Mayor’s
Office for review and consultation from the Task Force.

● Community groups and members have reached out to the task force in an effort to
integrate anti-racism into the City’s and community’s responses to recent violent
incidents and the removal of the basketball hoops at Madison Park.

● The Task Force has begun to build a position about what safety could and should look
like in Lakewood.

● The Task Force responded to the Mayor’s Office and City Council’s communications
and proposals entitled, Anti-Racism Task Force Communication, Intersectional Safety
Communication, Public Safety Recommendations Communication.



HOUSING
● This work is pending.

EDUCATION and CULTURE
● The Task Force has conducted outreach to the Lakewood Public Library to engage

book clubs that meet about the topics of race and anti-racism.
● More work is pending.

COMMUNITY WELLNESS
● The Task Force is working to support renewed investment of park infrastructure, in

collaboration with community groups and City Council members.

PROCESS INFRASTRUCTURE
● The Task Force has reviewed and follows Sunshine Laws in accordance with City of

Lakewood governance including a meeting with the City’s Law Director.
● The Task Force has worked hard to lay foundational norms, by-laws, and

responsibilities that will inform anti-racism work in Lakewood beyond this iteration of
the Task Force.

● The Task Force is working with City Council to identify a process to select and approve
new members.

● The Task Force is working with City Council to add 2 new members to the Task Force to
fill vacancies.

UPCOMING AND PENDING WORK
● Review, revision and approval of Lakewood Anti-Racism Taskforce By-laws.
● The Task Force is working to better define its scope of work in the categories listed in

this report: Safety, Housing, Education and Culture, and Community Wellness.  The
Task Force will continue to look at data, evidence-based practices, and listen to
community concerns and ideas about growing inclusivity and anti-racism in Lakewood.

● The Task Force will discuss the possibility of developing a Racial Equity Action Plan as a
way to organize our work and connect it to the work of the City government.
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