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PUBLIC NOTICE – PUBLIC SAFETY COMMITEE 

The Public Safety Committee will meet Monday May 16, 2022 at 6:00 p.m. in the 
Auditorium of Lakewood City Hall at 12650 Detroit Avenue. The meeting is open to the 
public.  

The meeting may also be viewed via livestream on the City’s website at the following link: 

www.lakewoodoh.gov/councilvideos 

PUBLIC COMMENT PROTOCOL (Updated 6/21) 
The public is invited to comment on agenda items in person or by submitting a written comment in advance 
of the meeting using the eComment platform available HERE. New users must create an eComment account. 

The agenda is as follows: 

Approval of the minutes of the March 28, 2021 meeting of the Public Safety Committee. 

Communication from Mayor George regarding addressing public safety capacity needs and priorities 
through the use of ARPA dollars. (Referred to PS 4/18/22) 

RESOLUTION 2022-16 - A RESOLUTION to take effect immediately provided it receives the 
affirmative vote of at least two thirds of the members of Council, or otherwise to take effect and be in 
force after the earliest period allowed by law, authorizing the Mayor and/or Director of Finance or 
Director of Law to allocate One Million Nine Hundred Thousand Dollars ($1,900,000) to for public 
safety with such funds allocated from the American Rescue Plan (“ARP”) and Coronavirus State and 
Local Fiscal Recovery Funds (“CSLFRF”). (Referred to PS 4/18/22) 

Kyle Baker, Chair 
Jason Shachner, Member 
PUBLIC SAFETY COMMITEE

http://www.lakewoodoh.gov/
http://www.lakewoodoh.gov/councilvideos
https://onelakewood.granicusideas.com/meetings/1878-public-safety-meeting/agenda_items
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MEGHAN F. GEORGE 
MAYOR 

 
 
April 18, 2022 
 
 
Lakewood City Council Members  
Lakewood, Ohio 44107 
 
RE: Addressing Public Safety Capacity Needs and Priorities through the Use of American Rescue Plan 
Dollars to Increase Authorized Numbers of City Police Officers; and to Enter into Contract with 
Downtown Cleveland Alliance for Implementation of Park Ambassador Program 
 
Dear Council Members,  
 
No greater responsibility rests with public leadership of this City than that of making Lakewood a safe 
and welcoming place. While other topics like real estate development or road improvements may be front 
page or top story news, the reality remains that public safety is and always will be the bedrock for my 
office and administration.   
 
Last month, Chief Kaucheck and the Lakewood Police Department presented the Department’s 2021 
Annual Report.  The reported data was welcome news on many fronts.  Despite an uptick in national 
crime figures and well-publicized, high-profile local incidents that occurred here last spring, Lakewood 
crime statistics have trended downward, particularly over a five-year lookback period. While trends are 
unpredictable, we can certainly give significant credit for Lakewood’s environment of safety to the 
tremendous talent, leadership, and teamwork we have among our safety forces and the deployment of 
specific patrol units (neighborhood Ward Officers) and installation of helpful technology tools (e.g., 
cameras & software upgrades). This strategic focus on safety has prevented crime and assisted our police 
in solving crimes and arresting those who commit such acts.  
 
Chief Kaucheck and I are in constant communication and discussion about what tools or resources can be 
implemented to continue this City on a trajectory that bucks national crime trends and keeps Lakewood a 
safe and welcoming community.  It is in this forward-thinking mindset that I request Council’s support in 
allocating One Million Nine Hundred Dollars ($1,900,000.00) from our American Rescue Plan Act 
(“ARPA”) allocation to support the following eligible expenditures: 
 

1. Increasing the Authorized Number of Police Officers by four officers to 99.  This increase is 
necessary to keep our staffing at key thresholds and not face a reduction in service as we deal 
with succession planning for known and expected departmental attrition as well as industry-wide 
challenges with recruiting high caliber talent to the field of policework.  The Lakewood Police 
Department is facing a number of known departures (i.e. retirements) in the next 24 months; this 
is coupled with the lengthy onboarding process required to bring new recruits or signees from the 
academy or other departments and have them able to patrol solo (i.e., without a training partner).  
Concurrent with the local demand, at the national level general police recruiting and hiring pools 
have sharply decreased and significant numbers of officers have left the field entirely.  In basic 
economic terms, the labor supply of police officers has declined while the demand for additional 
officers has remained stable or increased.   By increasing our authorized number of officers, we 



  

 
 
 
 

take a strategic step that provides the City of Lakewood the financial ability and nimbleness to be 
proactive in recruiting, attracting, and keeping the City at its current number of uniformed 
officers and provide for the best opportunity to recruit female and minority officer candidates to 
our roster. We also expect this to meaningfully reduce the need to use overtime, thus saving those 
dollars and increasing morale and retention with officers who currently are forced to work a 
significant number of overtime hours, which is an unsustainable model.  

 
Estimated Cost to Increase Authorized Number of Police Officers to 99 through 2024:  
$1,260,000.00 

 
2. Contract with Downtown Cleveland Alliance (DCA) to implement a Park Ambassador 

program.   We have heard from many that policing and safety services beyond a traditional 
uniformed officer presence are desired by the Lakewood community and would help maintain 
and increase safety in our city. To that end, we continue to explore and evaluate innovative 
models that might achieve this goal. Ambassador programs that have elements of safety work 
have been implemented across the country by various cities, wards, neighborhoods, and/or 
community development corporations, including at least a half dozen locally in Cuyahoga 
County.  The “Ambassador” model is predicated on utilizing trained personnel to maintain a 
stable, friendly, non-hostile presence in our parks while also using principles to identify and 
report potential issues before they arise or escalate.  The Ambassadors are typically outfitted in 
easily identifiable uniforms (which will be purple and gold) and are often seen traversing parks or 
streets on foot or bicycle.  The expected deployment model will be to station one Ambassador 
each at Madison and Lakewood Parks, with one potential “rover” going to other City parks 
(Kauffman, Cove, etc.,) as the needs arise. We envision this as a pilot program, with an 
evaluation period as the initial contract with DCA nears its close to determine effectiveness and 
how to proceed with any potential future engagement. 

 
Estimated Pilot Program Contract Cost with Downtown Cleveland Alliance for 2022-2024:  
$640,000.00  

 
 
I strongly feel that these two initiatives offer great potential to address significant public safety goals, 
priorities, and needs. I ask that you refer this legislation to the Committee of your choosing and look 
forward to the robust discussion that will occur regarding the above. 
 
 
Sincerely, 

 
 
 

Meghan F. George    
Mayor      
 
 
 
 
 
 
 
 
  



RESOLUTION NO.  2022-16 BY: 

A RESOLUTION to take effect immediately provided it receives the affirmative vote of at 
least two thirds of the members of Council, or otherwise to take effect and be in force after the 
earliest period allowed by law, authorizing the Mayor and/or Director of Finance or Director of 
Law to allocate One Million Nine Hundred Thousand Dollars ($1,900,000) to for public safety 
with such funds allocated from the American Rescue Plan (“ARP”) and Coronavirus State and 
Local Fiscal Recovery Funds (“CSLFRF”);  

WHEREAS, Lakewood shall be receiving a total of $47,219,575 of CSLFRF through the 
ARP, with the first fifty percent (50%) received last year and the second fifty percent (50%) to be 
received this year, and; 

WHEREAS, making sure that Lakewood is a safe and welcoming community is important, 
and; 

WHEREAS, being proactive in hiring additional police officers in anticipation of 
retirements, natural attrition, and the lengthy on-board time for new recruits and officers will allow 
Lakewood to conduct the lengthy recruitment, hiring and training prior to those events; and  

WHEREAS, having these additional officers on the street will facilitate a smooth transition 
through the change of employees; and 

WHEREAS, parks are one of Lakewood’s most attractive assets; and 

WHEREAS, providing additional safety in parks is essential to maintaining a safe and 
attractive community; and  

WHEREAS, based upon the eligibility parameters and guidance provided by US 
Department of Treasury, public safety programs are deemed eligible expenditures; and 

WHEREAS, as set forth in Section 2.12 of the Third Amended Charter of the city of 
Lakewood, this Council by a vote of at least two thirds of its members determines that this 
resolution is an emergency measure and that it shall take effect immediately, and that it is necessary 
for the immediate preservation of the public peace, property, health and safety, and to provide for 
the usual daily operation of municipal departments in order to begin hiring additional police 
officers and providing for park safety; now, therefore. 

BE IT RESOLVED BY THE CITY OF LAKEWOOD, OHIO: 

Section 1. That One Million Nine Hundred Thousand Dollars ($1,900,000.00) be allocated 
for public safety with such funds allocated from the American Rescue Plan (“ARP”) and 
Coronavirus State and Local Fiscal Recovery Funds (“CSLFRF”) received by the City of 
Lakewood after distribution from the US Department of Treasury.   

Referred to Public Safety 
4/18/22



Section 2. It is found and determined that all formal actions of this Council concerning and 
relating to the passage of this resolution were adopted in an open meeting of this Council, and that 
all such deliberations of this Council and any of its committees that resulted in such formal action, 
were in meetings open to the public, in compliance with all legal requirements. 

Section 3. This resolution is hereby declared to be an emergency measure necessary for the 
immediate preservation of the public peace, property, health, safety and welfare in the City and for 
the usual daily operation of the City for the reasons set forth and defined in the preamble to this 
resolution, and provided it receives the affirmative vote of at least two thirds of the members of 
Council, this resolution shall take effect and be in force immediately upon its adoption by the 
Council and approval by the Mayor, or otherwise it shall take effect and be in force after the earliest 
period allowed by law. 

Adopted _________________________ 

Approved ________________________ 

__________________________________ 
John Litten, President of Council 

__________________________________ 
Maureen M. Bach, Clerk of Council 

__________________________________ 
Meghan F. George, Mayor 
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