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PUBLIC NOTICE – COMMITTEE OF THE WHOLE  
 
Committee of the Whole will meet Monday September 12, 2022 at 6:00 p.m. in the 
Auditorium of Lakewood City Hall at 12650 Detroit Avenue. The meeting is open to the 
public.  
 
The meeting will be livestreamed on the City’s website at the following link: 
 

www.lakewoodoh.gov/councilvideos 

PUBLIC COMMENT PROTOCOL (Updated 6/21) 
The public is invited to comment on agenda items in person or by submitting a written comment in advance 
of the meeting using the eComment platform available HERE. New users must create an eComment account. 
 
 
 
 

The agenda is as follows: 
 

Approval of the minutes of the August 8, 2022 & August 29, 2022 Committee of the Whole. 
 
Communication from President Litten regarding ARPA funds. (Referred to COW 9/6/22) 
 
Communication from Mayor George regarding American Rescue Plan projects. (Referred to COW 
9/6/22) 
 
RESOLUTION 2022-34 - A RESOLUTION to take effect immediately provided it receives the 
affirmative vote of at least two thirds of the members of Council, or otherwise to take effect and be in 
force after the earliest period allowed by law, authorizing the Mayor and/or Director of Finance or 
Director of Law to allocate Nine Million Dollars ($9,000,000) for various projects and programs, 
hereinafter defined, with such funds allocated from the American Rescue Plan (“ARPA”) and 
Coronavirus State and Local Fiscal Recovery Funds (“CSLFRF”). (Referred to COW 9/6/22) 

 

http://www.lakewoodoh.gov/
http://www.lakewoodoh.gov/councilvideos
https://onelakewood.granicusideas.com/meetings/1945-committee-of-the-whole/agenda_items


 
Update from the Planning Department regarding the proposed downtown development.  
 
 
John Litten, Chair 
COMMITTEE OF THE WHOLE 
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RE: American Rescue Plan Funds and City Council Priorities 
 
Dear Colleagues: 
 
As you know, the City of Lakewood has been awarded a generous amount of American Rescue Plan Act 
(ARPA) funds to be designated by the end of 2024, and drawn down by the end of 2026. City Council has 
worked diligently with the George Administration to utilize those funds for their many intended purposes, 
including a majority portion going toward our aging sewer and waste water treatment infrastructure.  
 
In discussions with the George Administration, understanding their priorities and where they are both similar 
and different from those of City Council, I propose the following allocations of these one-time funds: 

 
1. Allocate $600,000 to a shared City Council purpose. This is one we would collectively vote upon, and 

could take the form of multiple projects, one project or a shared project with the administration or 
another entity. 

2. Allocate $1,400,000 to divide amongst the seven members of City Council ($200,000 each) to help 
tackle emerging needs that may exist in individual wards or within individual priorities of City Council 
Members. Sharing and collaboration amongst members and the administration is not only allowed, it is 
encouraged.  

3. Allocate or defer $1,000,000 for the next City Council to utilize in 2024 and beyond, acknowledging 
that the needs of now and later may differ, and that these one-time funds do have a long window. 

While this communication seeks to designate a total of $3,000,000 in ARPA funds to city council’s discretion, it 
also acknowledges that Lakewood’s needs and challenges are those of both the executive and legislative branch 
to tackle. This shared purpose is important. We ought not view a priority of the administration as “already 
taken” if shared resources might be beneficial and vice versa.  
 
Likewise, for outside funding of priorities, we ought to consider if there are other, easily accessible funds from 
another source for the same purpose. Where Cuyahoga County has an existing ARPA priority, we might defer 
to those funds rather than using our own, for instance.  
 
While there are nearby examples of ARPA funds being reclassified out of revenue replacement, we should still 
prioritize and promote projects that are within the scope of allowable ARPA guidelines. Similarly, as has been 
made clear, these are one-time funds. Thus, projects and proposals ought to be made with this in mind. Projects 

http://www.ci.lakewood.oh.us/


that would add funding requirements upon the city beyond the use of these ARPA funds should not be 
considered. Examples include creating additional city positions, departments or other annual burdens.  
 
Lastly, I propose a shared application process, so that our residents, non-profit organizations, city departments 
and others have a sole means to apply for funding as opposed to as many as seven different methods. This will 
also assist our council office in organizing projects and finding similarities.   
 
I look forward to further discussion, but more importantly, I look forward to how we can work together for the 
betterment of life in Lakewood, Ohio.  
 
Sincerely,  
 
 

 
 
 
John Litten 
Council President, Ward 3 
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MEGHAN F. GEORGE 
MAYOR 

September 6, 2022 
 
Lakewood City Council 
12650 Detroit Avenue 
Lakewood, Ohio 44107 
 
RE: American Rescue Plan Projects 
 
Dear President Litten & Members of Council: 
 
Approximately 18 months ago, the Federal government passed into law the American Rescue Plan 
Act (“ARPA”), which provided a much-needed lifeline to many states, counties, and cities whose 
budgets and services were impacted by the pandemic. ARPA dollars came with strict guidelines and 
focused on six primary categories that would be eligible for use by cities like Lakewood.  Most 
namely, ARPA sought to induce investments in critical categories like water and sewer 
infrastructure, to replace public sector revenue losses as compared to pre-pandemic times, and to 
address negative economic impacts in responding to economic harms to workers, families, small 
businesses, impacted industries, and the public sector.  There are very few cities that responded as 
quickly and were as successful as ours as we actively leveraged these dollars to mitigate the impact 
of COVID on the people of Lakewood.   
 
Before ARPA was even conceived and while CARES Act program rules were still being drafted, The 
City of Lakewood quickly redirected money from its own budget to help our residents and 
businesses. In March 2020, the City unveiled its Small Business Rent Relief Program, which 
provided immediate capital to help businesses pay rent or meet payroll.  Other cities (e.g., Sandusky, 
Ohio) modeled their small business relief programs after our own and we were thrilled that our 
program produced its intended results –keeping people in their homes and keeping the doors open at 
Lakewood small businesses. Succinctly stated, when the residents and businesses of Lakewood 
needed help in the most difficult of times, the City was able to provide financial assistance and help 
avert further difficulties arising from the pandemic.   
 
It is my administration’s continuing goal to use ARPA dollars in a manner that will have the most 
far-reaching benefits while also ensuring compliance with ARPA’s onerous federal eligibility 
requirements. Among the expenditures our community should take pride in, the City immediately 
deployed over $1.68 million dollars to the Lakewood Community Services Corporation (“LCSC”) to 
help qualifying residents pay their rents, stay in their homes or apartments, and prevent eviction, 
foreclosure, and ultimately homelessness. We also invested $25 million dollars in our aged citywide 
sewer infrastructure, which allows us to keep rates lower for all Lakewood residential and/or 
commercial ratepayers.  The City committed funds to public safety, with ARPA dollars providing the 
ability to increase our police department’s authorized number of officers and address the ongoing 
capacity challenges facing law enforcement nationally. Recognizing all the aforementioned projects 
that merited investment with our one-time ARPA dollars, we now seek to allocate our remaining 



  

 
 
 
 

$9,000,000 in ARPA dollars in the following programs and projects, which all qualify under the 
federal guidelines for use of these funds:  
 

1. Housing Stability: Continued investment in LCSC’s efforts to keep residents housed and 
prevent homelessness, eviction, and/or foreclosure: up to $1,000,000; 

2. Lake-Clifton Bridge Connector:  Through the Cuyahoga County 80/20 Program, this multi-
jurisdictional project requires 20% funding support from the Cities of Lakewood and Rocky 
River to facilitate roadway improvements extending from West Clifton Boulevard to the 
Marion Ramps.  These improvements will take advantage of excess roadway capacity on this 
segment of Clifton Boulevard and Lake Road and shift traffic to the south lanes, allowing the 
north lanes to be reclaimed for: greenspace; an accessible multi-purposes trail; tree planting; 
community gateway enhancements; and a lakefront trail connection between our two 
communities: up to $1,000,000; 

3. Lakewood Park Improvements, including Foster Pool Capital Project: Lakewood Park 
pedestrian accessibility improvements, potential storm sewer improvements, and this widely 
used municipal pool will have improved accessibility, installation of a new competition and 
recreation pool, water play amenities area, splash pad, and bathhouse renovations. It also will 
prevent the annual loss of one million gallons of chlorinated water through decades-old, far-
past-its-useful-life infrastructure: up to $2,000,000; 

4. Recycling & Refuse Facility / Animal Shelter:  this capital expenditure for the Berea Road 
project will serve many purposes, including improved physical space for aged facilities and 
buildout of our water and sewer infrastructure on the current site in the Metroparks.  The 
County has pledged an additional $1,500,000 in County ARPA dollars towards this project: 
up to $2,000,000; 

5. Downtown / Hospital Site Prep & Development: Investment in necessary site plan 
preparation or development work as needed, up to $2,000,000; 

6. Investment in Municipal Buildings:   Replacing 60-year-old air handlers to improve the 
ventilation, safety and energy efficiency of City Hall and updating the Police Headquarters 
locker room and changing facilities for both male and female officers; up to $5,000,000; and 

7. Public Safety Communications Equipment & Radios: this purchase will upgrade all police 
and fire personnel and vehicle radio equipment and infrastructure; up to $2,000,000. 

Please note that in aggregate, the City will be spending up to $9 million dollars.  The “up to” dollar 
amounts listed above total $15 million dollars, but to reiterate, our actual expenditures will be $9 
million dollars.  We have intentionally set forth these items in an “up to” amount as we must remain 
nimble in light of the unstable project cost estimates from skyrocketing supply chain and materials 
procurement expenses, labor shortages, and substantial increases to borrowing costs as interest rates 
rise dramatically to combat inflation. Until we finalize contracts or purchase necessary materials, 
goods, or equipment, it remains unknown where the best value for our investment will land within 
the total project costs for any of the foregoing.  We look forward to working with you on successfully 
executing these necessary and highly beneficial public projects.  
 
Sincerely, 

 
 
 

Meghan F. George    
Mayor   



RESOLUTION NO.  2022-34 BY: 

A RESOLUTION to take effect immediately provided it receives the affirmative vote of at 
least two thirds of the members of Council, or otherwise to take effect and be in force after the 
earliest period allowed by law, authorizing the Mayor and/or Director of Finance or Director of 
Law to allocate Nine Million Dollars ($9,000,000) for various projects and programs, hereinafter 
defined, with such funds allocated from the American Rescue Plan (“ARPA”) and Coronavirus 
State and Local Fiscal Recovery Funds (“CSLFRF”);  

WHEREAS, Lakewood received a total of $47,219,575 of CSLFRF through the ARPA, 
with the first fifty percent (50%) received last year and the second fifty percent (50%) received 
this year, and; 

WHEREAS, the City now desires to allocate up to Nine Million Dollars ($9,000,000) to the 
various programs and/or projects (the “ARPA Investments”); and  

WHEREAS, based upon the eligibility parameters and guidance provided by US 
Department of Treasury, the ARPA Investments are deemed eligible expenditures; and 

WHEREAS, as set forth in Section 2.12 of the Third Amended Charter of the city of 
Lakewood, this Council by a vote of at least two thirds of its members determines that this 
resolution is an emergency measure and that it shall take effect immediately, and that it is necessary 
for the immediate preservation of the public peace, property, health and safety, and to provide for 
the usual daily operation of municipal departments in order to assist the funding of these various 
programs and projects; now, therefore. 

BE IT RESOLVED BY THE CITY OF LAKEWOOD, OHIO: 

Section 1. That Nine Million Dollars ($9,000,000.00) be allocated for ARPA Investments with 
such funds allocated from the American Rescue Plan (“ARP”) and Coronavirus State and Local 
Fiscal Recovery Funds (“CSLFRF”) received by the City of Lakewood after distribution from the 
US Department of Treasury”) in dollar amounts described as follows: 

• Housing Stability: Continued investment in Lakewood Community Services Center to keep
residents housed and prevent homelessness, eviction, and/or foreclosure: up to $1,000,000;

• Lake-Clifton Bridge Connector:  Through the Cuyahoga County 80/20 Program, this multi-
jurisdictional project requires 20% funding support from the Cities of Lakewood and Rocky
River to facilitate roadway improvements extending from West Clifton Boulevard to the
Marion Ramps.  These improvements will take advantage of excess roadway capacity on this
segment of Clifton Boulevard and Lake Road and shift traffic to the south lanes, allowing the
north lanes to be reclaimed for: greenspace; an accessible multi-purposes trail; tree planting;
community gateway enhancements; and a lakefront trail connection between our two
communities: up to $1,000,000;

• Lakewood Park Improvements, including Foster Pool Capital Project: Lakewood Park
pedestrian accessibility improvements, potential storm sewer improvements, and this



widely used municipal pool will have improved accessibility, installation of a new 
competition and recreation pool, water play amenities area, splash pad, and bathhouse 
renovations. It also will prevent the annual loss of one million gallons of chlorinated water 
through decades-old, far-past-its-useful-life infrastructure: up to $2,000,000; 

• Recycling & Refuse Facility / Animal Shelter:  this capital expenditure for the Berea Road
project will serve many purposes, including improved physical space for aged facilities and
buildout of our water and sewer infrastructure on the current site in the Metroparks.  Cuyahoga
County has pledged an additional $1,500,000 towards this project: up to $2,000,000;

• Downtown / Hospital Site Prep & Development: Investment in necessary site plan
preparation or development work as needed, up to $2,000,000;

• Investment in Municipal Buildings:   Replacing 60-year-old air handlers to improve the
ventilation, safety and energy efficiency of City Hall and updating the Police Headquarters
locker room and changing facilities for both male and female officers; up to $5,000,000; and

• Public Safety Communications Equipment & Radios: this purchase will upgrade all
police and fire personnel and vehicle radio equipment and infrastructure; up to $2,000,000.

  Section 2. It is found and determined that all formal actions of this Council concerning 
and relating to the passage of this resolution were adopted in an open meeting of this Council, and 
that all such deliberations of this Council and any of its committees that resulted in such formal 
action, were in meetings open to the public, in compliance with all legal requirements. 

Section 3. This resolution is hereby declared to be an emergency measure necessary for the 
immediate preservation of the public peace, property, health, safety and welfare in the City and for 
the usual daily operation of the City for the reasons set forth and defined in the preamble to this 
resolution, and provided it receives the affirmative vote of at least two thirds of the members of 
Council, this resolution shall take effect and be in force immediately upon its adoption by the 
Council and approval by the Mayor, or otherwise it shall take effect and be in force after the earliest 
period allowed by law. 

Adopted _________________________ __________________________________ 
John Litten, President of Council 

__________________________________ 
Maureen M. Bach, Clerk of Council 

Approved ________________________ __________________________________ 
Meghan F. George, Mayor 
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