12650 DETROIT AVENUE . 44107 . 216/529-6075. FAX 216/529-6806

BOARD OF CONTROL MEETING MINUTES
East Conference Room
Monday, July 7, 2025, 2:30 PM

Board Members in attendance: Law Director Vargo, Finance Director Mahoney, Public
Works Director Gordon, Mayor George

Also present: Purchasing Manager Byrne, Admin. Asst. Boboski, Project Manager Fuerst

Agenda Description Reference No.
1. Award Contract -- Advocacy & Government Relations -- McCaulley & Company, LLC BC-25-070
2. Award Contract -- Hardware & Software Maintenance -- NECO BC-25-071
3. Amend Contract -- Axon Body Worn Camera Software -- Axon Enterprise Inc. BC-25-072
4. Award Contract -- MUG Garage Floor Improvements -- JADCO Construction Services, Inc. BC-25-073
5. Award Contract -- City Hall Service Garage New Storage Building -- S.E.T., Inc. BC-25-074
6. Award Contract -- Const. Admin. City Hall Svc Garage New Storage Bldg. -- +Detail BC-25-075

All Items were discussed, and contracts were approved for all of them.



