
 

                    
12650 DETROIT AVENUE 44107  216-529-6055   

www.lakewoodoh.gov 
Lakewood City Council 

SARAH KEPPLE, PRESIDENT 
KYLE BAKER, VICE PRESIDENT 

 
 

Council at Large Ward Council 
THOMAS R. BULLOCK III KYLE BAKER, WARD 1 
SARAH KEPPLE BRYAN EVANS, WARD 2 
ANGELINA H. STEINER CINDY STREBIG, WARD 3 

 
 

CINDY MARX, WARD 4 

 
Noticed 06/11/25 

 
PUBLIC NOTICE – COMMITTEE OF THE WHOLE  
 
Committee of the Whole will meet Monday June 16, 2025 at 5:30 p.m. in the Auditorium 
of Lakewood City Hall at 12650 Detroit Avenue. The meeting is open to the public.  
 
The meeting will be livestreamed on the City’s website at the following link: 
 
 

www.lakewoodoh.gov/councilvideos 

 
PUBLIC COMMENT PROTOCOL (Updated 4/2025) 
The public is invited to comment on agenda items by submitting a written comment in advance of 
the meeting using the eComment platform available HERE. New users must create an eComment 
account. Committee Chairs may also accommodate in person public comment.  
 
 
 
 

The agenda is as follows: 
 

Approval of the minutes of the April 28, 2025 Committee of the Whole. 
 
Communication from Mayor George regarding City Hall Space Study. (referred to COW 
4/21/25) 
 
Pursuant to Ohio Revised Code Section 121.22 (G), a motion to enter executive session will likely 
be made to consider the purchase of property for public purposes.  
 
 

 

Sarah Kepple, Chair 
COMMITTEE OF THE WHOLE 
 

Individuals with disabilities who require accommodations for participation in meetings must request 
accommodations at least 3 business days ahead of the scheduled meeting. Contact Michelle Nochta at 
(216) 529-5906 michelle.nochta@lakewoodoh.net. 

http://www.lakewoodoh.gov/
http://www.lakewoodoh.gov/councilvideos
https://onelakewood.granicusideas.com/meetings/2429-committee-of-the-whole/agenda_items
http://codes.ohio.gov/orc/121.22
mailto:michelle.nochta@lakewoodoh.net
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MEGHAN F. GEORGE 
MAYOR 

 
April 21, 2025 

 
 
Dear President Kepple & Members of Council: 
 
A public dialogue began last year regarding the space challenges and modernization demands 
within our nearly 70-year-old City Hall, particularly those faced by our police department. After 
conducting additional research and analysis, the Administration is now prepared to continue this 
conversation with City Council.  Included in this discussion will be answers to many of the 
important questions posed by Councilmembers at our previous meetings. 
   
We will present our multiple scenario findings conducted by our architecture and design 
professionals, Weber Murphy & Fox (WMF), and walk through the anticipated costs associated 
with any on-site approaches for modernization and expansion work.  We will also explain why 
such work will not fix the overarching spatial constraints plaguing many departments, especially 
our police department.  We will also discuss the logistical challenges involved, as interruptions to 
the operations of the police, dispatch, jail, and/or courts is not a workable option during any 
construction project.  Understanding this, the City focused on finding a dual solution, expanding 
space with minimal impact on the operations of Lakewood’s justice system, and doing so in the 
most efficient and cost-effective manner. 
   
In partnership with WMF, after performing the analysis, it was determined that an expansion of 
the police footprint within this building could only be accomplished through the displacement of 
other City departments.  After discovering this, we also reviewed current operations and the 
disjointed layout and customer facing departments that now operate on multiple floors in this City 
Hall and extend to the City Hall Annex across Detroit Avenue.  The Administration believes that 
we can both solve the problem of space challenges for our police department while realigning other 
City operations to result in better experience for anyone conducting business with the City of 
Lakewood. 
   
The Administration conducted a thorough analysis of several potential relocation options for 
various administrative departments. As a built-out city with few options, the City was creative in 
seeking possible locations, but the options were few. The process ultimately determined that the 
south building of the historic Board of Education site on Warren Avenue just south of Detroit 
Avenue provided a unique opportunity to meet the City’s needs.    It’s location at the heart of 
Lakewood’s downtown and near the intersection of two main public transit lines (26 and 83) make 
it highly convenient for our community to access. (Coincidentally, it also sits within a block of the 
City’s first City Hall from a century ago).  The site is a historically significant structure whose use 
will align with Lakewood’s focus on historic preservation and adaptive reuse. The layout of the 
building will allow it to serve as a welcoming and highly efficient operational hub for City 
administrative services that will better serve our citizens and visitors alike.   



  

 
 
 
 

Concurrent with this consolidation downtown, the Police Department will be able to expand within 
the current City Hall building without impact on their work and operations.  Judge Neff and the 
Lakewood Municipal Court will also have this opportunity to expand their space to ensure the 
highest levels of security and efficiency for staff and daily court traffic (see attached).  The City 
will also be able to sell the City Hall Annex Building on Detroit Avenue to unify all tax and finance 
personnel at one site and use proceeds from the sale to invest in the new Warren Road City Hall 
location.  
 
This City Hall building has served us well for seven decades.  But the City’s needs have grown 
and evolved, and we must address them with solutions that best serve this City and its citizens for 
the next seven decades and beyond.  We look forward to this robust discussion and ask that you 
assign this communication to the Committee of your choosing. 
 
 
Sincerely,  
 

 
 
Mayor Megan F. George 
City of Lakewood  
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